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Foreword 

Few inventions have had a greater impact on society than the telephone. A 
hundred years ago it was an expensive toy. It progressed to the status of a use­
ful luxury, then a nice convenience and , finally, an indispensable service. It 
has so pervaded our lives that most of us today consider it as essential as food , 
clothing and shelter. 

From the beginning Americans found the telephone irresistible. It was a 
personal , even intimate innovation , and America was its natural home. 
English novelist Arnold Bennett proclaimed it "the proudest and most 
poetical achievement of the American people." To Marilyn Monroe, it was the 
only thing she "always depended on ... my best friend." 

Beginning in this centuty, the ring of the telephone resounds through 
American literature, its plays and songs. The emotions its bell evokes depend 
upon the listener's expectations. For many, it may signal hope, relief or joy; 
for others, fear or anxiety. But for all Americans it 's a sound ingrained in their 
consciousness. 

It has taken a century for the telephone to become such an integral pan of 
our lives. In that time it has fashioned significant changes in the nation's life 
styles. For one thing, it vinually eliminated the once flourishing business of 
sending telegrams, as well as the an of letter-writing. Most people today call 
rather than write or wire. 

Some of the changes have been more profound: It was the telephone that 
drew closer people living miles a pan in the lonelier pans of the country, re­
ducing the isolation of millions of farm families. It also was the telephone that 
altered the methods of doing business and made practical the skyscrapers of 
today, thereby affecting the very way in which cities were built. 

The telephone is so taken for granted today that millions of Americans 
reach for it hourly almost as a reflex action-to call for the time or tempera­
ture, for a prayer or joke, to talk with friends across the street or across the 
count1y. The telephone has conquered distance as no other invention or 
technology. Even 50 years ago a long distance call anywhere was a special 
occasion- like an ice cream cone or a ride in a rumble seat. A three-minute 
coast-to-coast call in 1917 cost more than $20, took 14 minutes to complete 
and required the assistance of eight operators. In 1979, that same call could be 
dialed by the customer himself, almost instantaneously, for just 51 cents. 

The story of the development of the telephone is really the story of 
America- how ingenuity, dedication, faith and foresight created the world 's 
finest communications system. As the nation has prospered, so have the 
telephone companies that serve it, including Rochester Telephone Corpora­
tion. The company's success has been, and remains, inseparable from that 
of its territo1y. 

This Great Contriuance----the title is taken from a reponer's description of 
the telephone at its first public demonstration in Rochester- is a broad 



history of the development of the telephone in the Rochester area, an ill us­
trated excursion into the past hundred years, played against the backdrop of 
the people and events of the times. It is not intended to be the definitive 
account of each step taken along the way. 

one of the accomplishments of the telephone would have been possible 
without people. The telephone, and the equipment and wires that make it 
work, are inanimate; their lifeblood is the skil ls and energies of telephone 
men and women and the capital provided by the people who have bought 
stock in the company. It was they who built the system that gives the 
telephone voice. 

The record of their first hundred years of service is chronicled on these 
pages. With the nature of the business undergoing significant change, the 
story of the next centu1y will very likely be a different one. But whatever the 
cha! lenges ahead, their performance over the first hundred years convincingly 
demonstrates that telephone people are equal to the task 





'My God, It Talb!' 

O n July 27, 1877, a reporter for Rochester's 
Union and Advertiser, visited one of the 
city's downtown business offices and 

later reported in his newspapers columns: 
"Our readers have heard so much in re ference 

to the telephone that they may like, perhaps, to 
see it in practical operation. In Phillips' coal of­
fice , on W. Main Street, a small instrument of the 
kind may be seen. The wire that connects with 
the instrument is the same that is attached to the 
telegraph battery. When they wish to use the 
telephone the battery is cut out by turning the 
switch, and all that is necessary is to put your 
mouth to the tube in the box and speak what 
you want. It should have been stated that the 
other end of the wire is at their yards on Smith 
Street, a mile and a half distant. This morning a 
reporter of the paper happened to drop into the 
office and he was requested to carry on a con­
versation with the man at the yards. Putting his 
mouth to the tube he carried on a conversation 
in an ordina1y tone of voice, the answer coming 
back instantaneously and perfectly clear and 
disinct. During his stay, orders were sent to the 

Bell 's first telephone. 
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yard through this instrument for coa l to be deliv­
ered in different parts of the city. The advantage 
of such a piece of mechanism to any one having 
two or three places of business is very great, as 
unlike the tel egraph, it does not require any 
special knowledge. It is not impossible that this 
machine may come into general use, and every 
business man have a wire running from his 
house to his office. " 

Six weeks later the Rochester Executive Board 
convened in City Hall. On signal, one of its 
members spoke into a te lephone, then placed 
the instrument to his ear. From the Water Works 
station at Hemlock Lake came the voice of a city 
employee. With that exchange, the telegraph 
line that paralleled the recently-completed, 
28 1/2-mile conduit bringing Hemlock Lake water 
to Rochester became what is generally believed 
to be the longest telephone line in the world 
at that ti me. 

The Union and Aduertiserreported that "sev­
eral conversations were held, " adding: "This 
instrument is certainly a great contrivance and 
no difficulty was experienced in holding an 
animated conversation with a man thirty miles 
away, the answers returned being distinctly au­
dible. The instruments are attached to the regu­
lar te legraph line, the wire acting as a perfect 
conductor of sound." 

The te lephone had come to Rocheste r just a 
year after its bitth and two years after Alexander 
Graham Bell had proved it was possible. On 
June 2, 1875, in a garret on Court Street in Bos­
ton, Bell heard a "twang" over a wire from an 
adjoining room where his assistant, Thomas A 
Watson, was tuning the reeds of their harmonic 
telegraph. The sound had tones and ()\'ertones, 
quite different from the previous whine of the 
vibrating transmitter. Bell was ecstatic. By the 
simple plucking of a reed, his theory of the 
telephone had been confirmed. 

The young Bell had an instinctive ly inventive 
mind, an excellent training in music, an interest 
in e lectricity, and a desire to help the deaf. 
During the day, he taught deaf ch ildren how to 
speak and teachers how to use "visible speech" 
with deaf pupils. In 1872, he opened his own 
school in Boston and the next year became 
professor of vocal physiology at Boston Un iver­
sity. At night, he carried on his experiments, 



Aho/le: Alexander Graham Bell . w ith Emperor Dom Pedro of 
Brazil on June 25 , 1876 at the Ph i ladelphia Centennial Ex­
position. On th is same day, 2,000 mi les to the west in Mon­
tana. General George Custer and his 7th Cavalry troop of225 
men were killed by Indians near the Li ttle Big Horn River . 

Be/oil': Streetcar track~ being laid at the Four Corners in the 
late I 880's, when the first t ro lleys began their runs. 

becoming increasingly convinced that if the end 
of a magnetized reed could be attached to the 
center of a d iaphragm, as it vibrated to voice 
waves or music, it would generate a current that 
would va1y in intensity just as the air varies in 
density when a sound is passing through it. 

Then came theJune day when he and Watson 
were working in separate rooms and one o f 
Watson's reeds, screwed down too tightly, had 
"frozen" to the pole o f its electromagnet. In 
unfreezing it, Watson had caused the historic 
" twang. " More experimentation followed. On 
Februaiy 14, 1876, Bell app lied for a patent, 
which he received on March 7, four days after his 
29th binhday. 

'Don't talk with your ear .. .' 
It wasn't always easy for subscribers to commu­
nicate with those first telephones. Because the 
telephone user spoke and listened through the 
same end of the instrument, he or she was 
admonished in printed instructions: "Don't 
talk with your ear or listen with your mouth." A 
good deal of shouting also was required if the 
two parties were to hear each other clearly. 
Subscribers also were reminded not to look 
out the window while talking, but to speak 
directly into the mouthpiece. 

O n March 10, in new quan ers on the top fl oor 
of an Exeter Place board ing house, Bell and 
Watson were about to try out a new liquid trans­
mitter w hen Bell upset some acid on his clothes. 
He called to his assistant, "Mr. Watson, come 
here, I want you." An astonished Watson rushed 
between rooms and announced, "Mr. Bell , I 
heard eve1y word you said, d isti nctly. " Bell had 
succeeded in transmitting a complete sentence 
o f speech. The telephone was born . 

The following June, Bell exhibited his inven­
tion at the Philade lphia Centennial Exposition, 
where it had to compete w ith such wonders as 
the first electr ic light and the first grain binder. 
However, Bell 's telephone attracted the atten­
tion of the emperor of Brazil , who called it the 
most wonderful invention he had ever seen or 
heard. "My God, it talks!" he excla imed when 
Bell demonstrated it for him. 

Another visitor to that 1876 exposition was a 
young Rochesterian, J. Foster Warner, w ho had J. Foster Warner . 

just graduated from high school. He was im-
pressed, too. Later a prominent Rochester archi -
tect, Warner never lost his interest in the tele-
phone, serving as a director of Rochester tele-
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Aboue left: The Triangle building in the l 890's. Rochester 
Telephone's executive offices were here for more than 30 
years. 

Below: One of Eastman's first buildings on State Street. 

A/Jo11e right: The Erie Canal Aqueduct over the Genesee 
River in the 1890's. At center is the Lawyers Cooperative 
Publishing Co. building, which stands there today. 

phone companies from 1899 until his death 
in 1937. 

The Rochester of the mid-1870's, with a popu­
lation of more than 80,000, offered a ripe field 
for innovation. New and powerful forces were 
taking shape to lay the foundation for very nearly 
continuous prosperity and growth. The nursery 
and seed business, which had made Rochester 
The Flower City, were at their height. Flour 
milling, for which the city earlier had been 
known as The Flour City, continued strong, but 
was encountering competition from the West. 
The men 's clothing industry, to which Henry 
Michaels had given form in 18'19, was burgeon­
ing. So was shoe manufacture, in which dozens 
of plants and 4,600 workers, half of them 
women and children, were engaged. In differ­
ent fields.James Cunningham & Son, producing 
carriages and hearses, and the Leighton Bridge 
and Iron Works, manufacturing and erecting 
wrought iron railroad bridges, ~·ere gaining 
national reputations. BankclerkGeorge Eastman 
was showing an interest in photography- his 
first film was produced in 188'1 and the first 
Kodak camera four years later. George B. Selden 
was designing internal combustion engines for 
automobi les, the hugejohnston Harvester Com­
pany of Brockpott was shipping farm machinery 
all ewer the world, and Bausch and Lomb Optical 
Company was making telescopes and other 
optical devices. George Taylor and his brother 
had opened a new thermometer works on Hill 
Street. 

Exactly how many telephones, in addition to 
those in City Hall and the Phillips coal office, 
were in existence in Rochester in 1877 isn 't 
known. The probability is that there were none. 
There was no telephone exchange in the city, 
nor would there be for two years. By mid- 1877, 
fewer than 1,000 telephones were in use 
nationallv. 

The telephone was a nc)\'elt:· and Roches­
terians viewed it with some skepticism. Still, a 
crowd turned out at Corinthian Hall on March 
12, 1878 to hear by telephone a concen played 
and sung in Buffalo. The affair was sponsored 
by the Western Union Telegraph Company, 
which used Edison telephonic equipment. The 
music was provided by two singers and a cornet 
player and the most that can be said about the 
performance apparently ,-vas that it was audible. 
The audience, though barely able to identi~·the 
music as such, applauded each selection. 

The following e,·ening the cornet player and 
singers came to Rochester and their effons 
were telephoned from an office in the Reynolds 
Arcade to an audience in Buffalo. One measure 



of th.e concen's success is a telegraph message 
received from the manager of the Western 
Union office in Toronto. He not onlv had heard 
the concen , but also correctly id~ntified the 
selecti ons. 

On January 28, 1878, the world 's first com­
mercial switchboard was opened in New Haven, 
Connecticut. Other communities soon followed 
suit. The next year, w ith both the Bell and the 
Edison telephone companies of Buffalo com­
peting for Rochester business, the city got not 
one, but two exchanges. The Bell company, 
mcorporated in Buffalo in January of 1879 and 
controlled by the American Bell Telephone 
Company, opened its exchange at 10-12 Main 
Street Bridge. The Edison company, also a 
national organization with a Buffalo affiliate 
opened its exchange in the Powers Block'. 

On February 15, 1879, Edward J. Hall, Jr., 
general manager of the Rochester Telephonic 
Exchange (Bell ), sent out the first sales letter. It 
read in pan: 

"We offer to the business men of Rochester 
an absolutely perfect system of speaking com­
munication w ith each other bv which the 
utmost secrecy is secured. T l~e ;dvantages of 
such a system in the saving of time and labor, 

What the skeptics said 
The telephone had an indifferent introduction 
with most people considering it a scientific to; 
and many newspapers ridiculing it. The Balti­
more County Advocate of Towson, Md., re­
ported the arrest of a man in New York" . .. for 
attempting to extort funds from ignorant and 
superstitious people by exhibiting a device 
which, he says, will convey the human voice 
any distance over metallic wires ... Well­
informed people know that it is impossible to 
transmit the human voice over wires ... " 

A Western Union Telegraph Company report 
prepared in 1882 discounted the development 
of the telephone as "utterly out of the question 
... Bell's proposal to place his instrument in 
every home and business is, of course, fantastic 
in view of the capital costs involved in instal­
ling endless numbers of wires." 

The famed financier J.P. Morgan was equally 
skeptical. " ... while it is a very interesting 
novelty," he told Bell, "we have come to 
the conclusion that it has no commercial 
possibilities." 
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and the expedition of business, are obvious, 
and clearly demonst rated by the immense 
success which has already been secured in the 
operation of a similar system in other large 
cities . .. 

"Each subscriber is provided with a Te le­
pho ne and Ca ll Bell , and a List of Subscribe rs 
connected with the system, with any of whom 
he can be placed in instant communication. The 
instruments and lines are kept in proper work­
ing order by the Company, and are at the dispo­
sa l of the subscriber for use at any time, day 
or night. 

Watch the hammer ... 
Instructions for use of the telephone were 
spelled out in the back of the first directory: 

"To call the Central Office, press the knob 
firmly twice; then watch the hammer until it 
drops back from the bell, indicating that the 
call has been received. As soon as this occurs 
place the telephone closely over your ear, push 
the hook-switch to the left and wait for the 
operator to speak. Answer, first, by your own 
name; and then by the name of the person with 
whom you w ish to communicate. When the 
operator has connected the proper w ires, he 
will say 'All right' through the telephone. When 
you receive a call answer by one tap of the bell, 
then place the telephone to your ear and turn 
the switch to the left. Wait an instant and if you 
hear nothing, turn the switch to the right, as 
the call may come from a subscriber on your 
own circuit." 
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"In order to place the system \\'ithin the reach 
of all, and secure its general adoptio n, \\'hereby 
the largest benefits may be realized , the price 
has been p laced as follows: $30 per year for 
offices, and $24 pe r year for residences, payable 
semi-annua lly in advance. Connections will be 
made without charge ... " 

The first newspaper advenisemerns appeared 
the same month. On April 16, a shon tim e after 
the first pri,·ate te lephones had been installed, 
the ne,-vspaper reponed a "Horrible Accident" 
in \\'hich a 6+year o ld \YOman \\'as se\'erely 
burned \\'he n a kerosene lamp exp loded. 
Neighbors he lped he r, and a doctor was sum­
moned, but too late. The newspaper said about 
SO te lephones were in use at the time and con­
tended that had the doctor possessed one of 
the m he might hm·e been ca lle e.I in time to sa\'e 
the woman 's life. 

The opening of the 1879 baseball season gi\'e 
the local Be ll company another opponunit:y to 
pub licize the new ser\'ice. It insta lled a tele­
phone in a building adjoining the baseball 
grounds so that subscribers could ca ll during 
the game and find out the score. 

Beginning with SO te lephones, the number of 
subscribers increased steadily, with th e news­
papers chronicling each new deve lopment in 

Abo1•e left to ri?,hl: 1\vo pages of Rochester's first telephone 
directory. All subscribers whose name began with C o r Dare 
listed on those pages. ln the 1979 Greater Rochester tlirec­
tory, the C & D listings encompass 72 pages. with more than 
450 names to the page. 

The first telephone advertisement in Rochester. 

Vick Park A in the I 890's. 

Driving Park Bridge, shortly after its erection in 189 1. 



The man who invented the dial 

Although Rochester was one of the last Metro­
politan areas in the nation to have dial tele­
phones, the inventor of the dial phone was a 
former school principal in the Town of Pen­
field. Almon Brown Strowger was a grandson 
of the first miller at the mill operated by Daniel 
Penfield, the town's founder. A number of 
descendants still live in the Rochester area. 

In his youth it was said of Strowger and his 
brothers that if their mother gave them a task 
to do, they would spend most of their time 
figuring out a machine to do it for them. He put 
that inventiveness to use years later as an 
undertaker in Kansas City. Convinced that he 
was losing customers to rivals because an 

Almon B. Strowger 

The o riginal Strowger switch, 
for which he was granted a 
patent in 189 l . 

operator had failed to complete a call to him, 
he worked to devise a system in which the call­
ing party would directly control the equip­
ment, without any operator assistance. He filed 
a patent for his "automatic telephone ex­
change" in 1889. 

The system, originally exhibited and adver­
tised as the "girl-less, cuss-less, out-of-order­
less, wait-less telephone," used an up-and­
around, magnet-driven mechanism. Strowger 
put it together with a collar box, pencil and 
hatpins. The electrical impulses were created 
by pushing a number of keys much like those 
used in telegraphy. For example, to call Num­
ber 89, the caller would press one key eight 
times and a second key nine times. 

In 1893, Strowger and a financial backer 
formed the Strowger Automatic Telephone 
Exchange Company to develop and promote 
the system. Today it's known as Automatic 
Electric, a manufacturing subsidiary of General 
Telephone & Electronics. The sytem was first 
placed into service at LaPorte, Indiana, and 
within the next three years was installed in 
several other communities. By then Strowger's 
engineers had replaced the pushbuttons with 
the dial. Albion, New York, had one of their 
first dial systems. 

Competition from other telephone com­
panies and infringement of patent rights caused 
Strowger to sell his interest in the company 
and retire. He died in St. Petersburg, Florida, 
in 1902. 
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detail. The l '11io11 and Ad1·ertiser, for example, 
called the increase ·'really '\vonderful, and 
shows that the telephone has become an actual 
business necessity. " 

As telephone setYice gre,-v, so did the prob­
lems- both for subscribers and the company. 
Wrong numbers '\\'ere frequent and operators 
had a habit ofchecking service in the early hours 
of the morning, awakening many subscribers. 
There were other annoyances, such as kite 
strings and wind storms- and P.T. Barnum's 
Circus. The circus bandwagon was decorated 
with a gilded figure, ,-vhich was so high that it 
pulled clown a wire on East Avenue. The wire 
chief logged the incident this way: 'The God­
dess of Liberty did it. Heaven preserve us' " 

In October, Rochester was connected with 
Syracuse through the Bell exchange over wires 

of the American l 1nion Telegraph Company. A 
newspaper account stated: 'The sensation was 
really amusing. The Rochester operators rang up 
several of their local stations, and, without tell ­
ing them with whom they were to cotl\'erse, 
connected them with the Syracuse wire. Their 
inquiries as to the identity of their auditors, and 
incredulity "''hen informed that they \Yere talk­
ing to Syracuse, were the subjects of a great deal 
of fun and hilarity. " 

The test "'·as described as "a complete suc­
cess" and the newspaper speculated " that per­
haps the clay is not far distant when the people 
in New York ,-viii be "''ithin the very sound of the 
voice of their friends in San Francisco." The first 
transcontinental telephone line, from New York 
to San Francisco, actually wasn't realized for 
another 3'; years. 



The first operators drank beer 
The day the Rochester Telephonic Exchange 
opened for business on the Main Street Bridge 
its employee body consisted ofa chiefoperator, 
who also was an experienced telegrapher and 
wireman; one operator; and a messenger. The 
night force had a chief operator, who also was a 
switchboardman, and a messenger who could 
help answer calls. Within a month other opera­
tors and a messenger were hired. 

The day force worked from 7 a.m. to 6 p.m. 
and the night force from 6 p.m. to 7 a.m. six 
days a week ( the additional hour on the night 
side was presumably due to the slower pace in 
the early morning hours). There was no allow­
ance for overtime . 

Operators, all young men between 18 and 
22 years of age, received $4 a week. And it was 
strenuous work. On the first switchboards, 
only a few lines could be placed within the 
reach of one operator, so they had to work on 
their feet and move quickly. An operator 
named Frank Montgomery set an early record 
for handling the most calls, 419 connections in 
four hours, "and he did not do his best either," 
according to one newspaper account. 

Within six months the male operators were 
being replaced by women across the country. 
As one telephone official expressed it: "The 
service of women is very much superior to that 
of boys and men. They are steadier, do not 
drink beer and are always on hand." They 
didn't whittle on the switchboards, either. 

In the late l 940's, before beginning its dial 
conversion program, Rochester Telephone 
employed more than 975 women operators. In 
1979, it had fewer than 350, among whom 
were more than a dozen men. 

Boy operators in 1879. 

Alxn,e left: A Bell Telephone office of the I 880's. While the 
exact location can 't be determined, it 's believed to be a town 
near Rochester. 

Left: A view of the area north of Main Street as it appeared 
from the Chamber of Commerce offices, at Main Street East 
and South Avenue, in the 1890's. 
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In June of 1880, compet1t1on between the 
Bell and Edison companies ended when the two 
were merged, with Bell the SUtYiving company. 
Three years later the company received formal 
permission to set poles and string wires upon 
and over the city streets and property. 

Until then , wires were carried on wooden fix ­
tures on the roofs of buildings. The fixtures 
were often 15 to 20 feet high '\\'ith crossarms of 
12 feet or more in length and carrying 50 to 200 
wires. Since the routes followed the principal 
streets, large numbers of wires ran along Main 
Street, South Water and Front streets. Farther 
along, the leads were branched into smaller 
lines and finally into single ones which were 
supported on iron spikes or bayonets driven 
into the ridge poles of the roofs. 

As the number of subscribers increased, the 
number of obstacles mounted, too. People re-

fused to allow access to roofs-the long spans 
were dangerous when laden with ice and fire 
hazards were of major concern. A network of 
telegraph messenger wires and fire alarms laced 
rooftops and crosses between the sytems made 
service unreliable and led to frequent 
complaints. 

A much larger controversy erupted in 1886 
when the company announced that effective 
November 1 that year measured service would 
replace the flat rate service. The customer would 
pay according to the use made of his phone. For 
customers within a half mile of the telephone 
exchange, the new rate was $50 per year for 500 
calls or messages and six cents a message for all 
over 500. Outside the half-mile radius , custo­
mers were to be charged an extra $20 per mile. 

The public objected lo udly and the City 
Council revoked the company's license. The 

Straight or unsightly? 

The company required city approval to string 
its lines along poles erected on city streets. Per-

. mission to do so was contingent upon their 
being "straight and sightly." Whether or not 
they were depends upon whose account you 
read. 

Another view of Main Street in the I 890's, this one looking 
east from St. Paul Street. 
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In 1924, Milton S. Baxter of Rochester Tele­
phone's Plant Department wrote in the em­
ployee publication: "The poles were 50 feet 
above ground, two feet in diameter at the base, 
straight as masts, and had a capacity of 200 
wires. They represented a fine job in modern 
line construction and were pointed out with 
pride to visiting telephone men. The Main 
Street pole lines were extended to Goodman 
Street eastward and Genesee Street on the 
west, and lines were built north and south to 
the outlying wards until all parts of the city 
were covered." 

Representing another viewpoint, William F. 
Peck, in his 1908 History of Rochester and 
Monroe County, wrote: "Having obtained the 
right ... ( the company) immediately pro­
ceeded to disfigure Main and State streets by 
the elevation of immense pine sticks, in some 
cases 90 feet high, 'like the mast of some tall 
admiral,' none of which had been prepared to 
resist the action of the moist earth, most of 
which were far from straight and all of which 
were placed without the slightest regard to 
the convenience of property owners." 

In 1888, the company obtained a permit 
from the city for its first underground conduit 
for telephone wires and cables, on East Main 
and Exchange streets. 

Rigbt: Balanced on a pole nearly I 00 feet above the Four 
Corners of the 1890's, these intrepid telephone men were 
probably photographed from the roofofthe Wilder Building, 
which housed the Bell operation. The view looks north on 
State Street, with the Powers Block at the left. 





subscribers also had their say. Although unde­
cided on tactics, they organized to oppose the 
new rates and agreed to do whatever the "sub­
scribers organization shall deem proper to resist 
it." On November 20, 1886 they united in an 
action that is unparalleled in telephone histoty: 
At noon that day every subscriber removed his 
telephone receiver, with the understanding that 
it would not be replaced until the company 
came to terms. The first strike against the Bell 
System, it lasted 18 months, and laid the ground­
work for a locally owned and operated tele­
phone company to compete with the Bell of 
Buffalo operation. 

For 18 months both the public and city offi ­
cials stood fast. The city took legal action to 
force the company to remove its poles and wires 
and a number of businessmen began to orga­
nize a locally owned cooperative exchange, to 
be known as the People's Telephone A'isocia­
tion. With no foreseeable end to the strike and 
sensing the emergence of competition , the Bell 
company agreed to terms and submitted to City 
Counci l a schedule of rates ll'itho111 measured 

Left: Dedication of the Soldiers and Sailors Monument in 
Washington Square on May 30, 1892. More than I 0,000 peo­
ple marched in the 2-mile-long parade that preceded the 
ceremonies, which were climaxed by a speech by President 
Benjamin Harrison. 

Righi: The Wilder Building, where Bell moved its switch­
board and offices in 1888, just a year after it was built. 
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service. In May, 1888, the strike ended with the 
Council 's approval of the new rates : $64 a year 
for ordinaty business; $54 for doctors and 
lawyers; and $45 for residence, all on a flat rate 
basis for individual lines. 

With the end of the strike, Bell opened a new 
exchange on the seventh floor of the recently 
completed Wilder Building and installed a 
multiple switchboard. In August, it also began to 
install its first underground conduit along Main 
and Exchange Streets. 

Bell continued its monopoly of telephone 
service well into the 1890's. But in 1893 Bell 's 
first patent expired and a great many indepen­
dent exchanges and systems came into being. In 
the next three years more than 6,000 non-Bell 
companies were staned across the country. 
Rochester, too, was destined to have its own 
locally-owned and operated system, a move­
ment that began with the subscribers strike of 
1886 and the formation of the People's Tele­
phone Association. Not for more than a decade, 
however, would the seed germinate. 





The T-wo-Telephone Era 

I n 1876, the same year that Alexander 
Graham Bell spoke his first historic words 
over the telephone, George R. Fuller came 

to Rochester from Watenown. At 26, he already 
had been a telegraph operator and auditor with 
the Rome, Watenown & Ogdensburg Railroad. 
In Rochester he purchased a firm engaged in 
making anificial limbs and renamed it after him­
self, serving as its president until his death half a 
century later. 

Fuller became a prominent businessman and 
after the Bell company increased its rates he 
interested other influential Rochesterians in 
forming a competitive company, the Horne 
Telephone Company of Rochester, which was 
incorporated on January 18, 1899. The name 
Home was not unique to Rochester. Across the 
country many independent telephone com­
panies were being named Home to emphasize 
their local ownership. 

A canvass netted about 1,500 five-year tele­
phone contracts, which were submitted to the 
Rochester City Council in suppon of the com­
pany's application for a franchise. The Council 
approved it on April 1'-f and Rochesterians were 
in the telephone business- for good. The rate to 
subscribers was put at a maximum of $48 a year 
per instrument. Bills \Yere payable in advance, 
to be rendered every three months. With an eye 
to the measured service dispute of 1886, local 
calling was to be unlimited. 

The Home Telephone Company was short­
lived under that name. On Nc)\'ember 2 l , 1899, 
the directors of the Home company changed it 
to the Rochester Telephone Company. The 

The company's original Stone Street building. 
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directors included Fuller and a number of other 
Rochester business leaders- Frederick Cook, 
Thomas W. Finucane, Eugene I I. Satterlee, 
George W. Archer, Albrecht Vogt, I I. Wheeler 
Davis, Gusta\· Erbe, Jacob Gerling, J Foster 
Warner, Edward W. Peck, Horace C. Brewster, 
Willard B. Spader, V. Moreau Smith, and Ezra 1\1. 
Higgins. At their first meeting in December, 
1899, they elected Cook president; Satterlee, 
vice president; Smith , treasurer; and Fuller 
secretary. Charles E. Stinson, an experienced 
telephone engineer, was named general 
manager. 

On May 13, 1900, the Stone Central Office, 
with a new central energy switchboard contain ­
ing all metallic circuits, was opened in the com­
pany's first building at 59 Stone St. Eighteen 
hundred subscribers were connected that dav 
and by the end of the month the number ex ­
ceeded 2,000. The company's growth was extra­
ordinary. In the fall of its first year- 1900-
1 ,000 lines were added to the switchboard. Ser­
vice demands by the enc.I of the second year 
required the addition of another story to the 
building and installation of a ne,;;v S'-''itchboard, 
this one with a 7,200-line capacity. Pan of thi;-; 
growth came from outside the city. In June of 
1900 alone, thecompanywasgranted franchises 
by Charlotte, Fairpon, and Pittsford. 

While the territory of the Home company \Vas 
wholly within Monroe County, the area to be 
served by its successor company, at least on 
paper, was enormous. Rochester Telephone 
Company's anicles of incorporation defined 
" the general route and points to be connected" 
as: " ... through and along the streets, a\·en ues, 
lanes, squares, alleys, parks, bridges, aqueducts 
and public places of the City ofRochester ... and 
from the central exchange of said company ... 
along the highways, roads, lanes, railways and 
canals of said State, easterly to Syracuse and 
Utica, nonheasterly to Oswego, Watenown and 
Ogdensburg, westerly to Buffalo and Niagara 
Falls, southwesterly to Mayville, southerly to 
Corning and Elmira and southeasterly to 
Binghamton. " 

The competing Bell company, meanwhile, 
was not just sitting by. In October, the company 
moved from the Wilder Building to " new and 
beautiful premises" on Fitzhugh Street, accord-



Ahoue: Rochester Telephone's line construction department 
in 1903, photographed on Minerva Place behind the Stone 
Street central office building. The man in the derby, second 
from the left , was the boss, John Haley. 

Left abo1•e: Sm11e day, same location. For some reason, long 
forgotten , the youngster atop the spindle, which was used to 
pull cable through underground conduit, slipped into the 
photograph. 

Right abo1•e: Stone telephone operators on an outing in 
1906. Their host, ;uid the owner of the car, was a Rochester 
automobile dealer who sold the vehicle their signs advertise, 
the Dolson. The m;uiufacturer went out of business in 1907. 

At right : A Rochester policem;ui makes a call from a street 
telephone in the early I 900's. 
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ing to a local newspaper account. On the first 
floor were located the Plant and Commercial 
offices; long distance operat ions were on the 
second; and the Main exchange was on the third. 
By 1914, even more space was required, and the 
then New York Telephone Company construc­
ted an addition to that first building, both of 
which are sti ll in use today. 

Across Main Street, young Rochester Tele­
phone had begun to be recognized nationally 
and to expand its borders. In September, 1901 , 
the company acquired the toll lines of the Inter 
Ocean Telephone & Telegraph Company of 

Cleveland. Earlier in the year, the Genesee 
Valley Telephone Company had been incor­
porated for se1vice in the counties of Monroe, 
Wayne, Ontario, Livingston, Genesee and Or­
leans. And in October, 1902, the Interlake Tele­
phone Company was incorporated for service in 
16 centra l-western counties; it promptly pur­
chased the Canandaigua Telephone Company. 

Despite the company'scontinuing expansion. 
there remained one major problem. The Bell 
System still ,vas not allowing connection of 
independent companies to its network, \\'hich 
meant that customers of non-Bell companies, 



Top mu •, left to 1igbt: The Grand Army of the Republic 
(GAR) parade in downtown Rochester in 19 I I. More than 
25,000 Union Army veterans came to Rochester that year for 
the national encampment. 

An election night in the early I 900's, with returns handled by 
phone in a telephone company office. 

Installers behind the Stone Street building in 1914. By then 
motorcycles had begun to replace the horse and buggy and 
the company was using its first automobile, shown just be­
hind the cycles. 

Bottom rou •, left to right: The "A" and " B" switchboards of 
the Stone central office about 191 4. The "A" board handled 
calls placed within the exchange, " B" board operators sent 
and received calls to and from other exchanges. 

A repair crew and their wagon in the early I 900's. 

Telephone employees were required to carry identification 
cards like this one. 

The Stone Street terminal room after a 1908 fire that 
knocked our Rochester Telephone's entire operation. Ir rook 
employees more than two weeks to rewire the frames and 
switchboard and restore service for the company's 11 ,000 
customers. While the telephones were out, Bell experienced 
a sizable increase in its calling volumes, bringing in 20 
operators from out of town to handle them. 

A telephone office :n the early I 900's. The communities 
listed on the windows presumably could be reached through 
the company's network. 

I 
I 
I 
I 



including Rochester Telephone Company and 
al l its subsidiaries, were unable to ca ll outside 
their own territories. Across the country pressure 
began to mount for a second network, one to 
rival the AT&T system, which had sett led largely 
in the nation 's metropolitan areas. In 1902, inde­
pendent companies were competing with Bell 
in some 1,200 communities; in 600 other areas, 
independents \Yere battling each other in a con ­
cened effon to estab lish their own long distance 
network. 

In 1905 a handful of prominent Rochesterians 
and several business and industry leaders from 
various pans of the country formed the l 1nited 
Stares Independent Telephone Company. The 

·;:;~\: ;,;· co.mpany was intended to be an independent 
ho lding company, patterned after AT&T. With a 
widespread network of independent companies, 
the new organ ization believed it cou ld cha !-
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lenge the national dominance of the Bel I System. 
Thomas W. Finucane of Rochester ,vas chosen 
as president. Among the 26 directors \Yere such 
famous Rochester names as George Eastman. 
Edward Bausch, I liram Sibley, Henry A. Strong 
and James S. Warson. 

The holding company \Yas ro acquire con­
trolling interests of the Rochester Telephone 
Company; the Kinloch Telephone Company of 
Sr. Louis, Mo. ; the I lome Telephone Company of 
Kansas City, Kansas; the Federal Telephone &. 
Telegraph Company of Buffalo, and others. Ir 
bought the Stromberg Carlson i\:lanufacruring 
Company of Chicago and, by bringing it ro 
Rochester to supply equ ipmenr, hoped to match 
the \'<'estern Electric Company, chief supplier of 
the Bell Svsrem. 

Its success hinged on the granting of a fran ­
ch ise ro the I ndependenr Telephone Company 



Left: The Four Corners in 1908, when it was ranked the third 
busiest intersection in the entire country. A traffic count in 
19 10 showed that in the course of an average work day the 
corner was traveled by 1,964 autos, "189 one-horse rigs, 82 
two-horse rigs, 8 1 I one-horse delivery wagons, I 06 two­
horse delivery wagons. 732 one-horse heavy wagons, 4 10 
two-horse heavy wagons and 60 heavy trucks. 

Below: This is the intersectio n of South Avenue and Gregory 
Street in 1908, before the telephone wires were placed 
underground. A crew is shown working at the right. Below, 
the same intersection two years later, in 19 10, with the po les 
and wires removed. 

Right: A 1900 installer \Vith his on-the-jo b tools and 
equipment. 

"It was all hard work" 
Telephone jobs were plentiful in the early 
l 900's, especially for installers and construc­
tion workers. In those early days an installer 
was easily recognized. He always had a coil of 
wire slung over his shoulder, as well as tools, 
gallon jugs, and a heavy telephone. William 
Culliton, a Rochester Telephone installer in 
that era, once recalled what he had to carry to 
complete an installation in 1904: 

"A 6-foot wall set; a coil of split knobs; 100 
feet of burnt copper wire, to be used as outside 
ground wire; a I 00-foot coil of inside station 
wire; a glass jug containing battery solution; 
two one-gallon battery jars; two porous battery 
cups; two carbons; two pyramid zincs; one 
bottle of mercury; and, of course, my installer's 
tools." 

Construction crews had it even more diffi­
cult. Tools were crude, and there was only 
muscle power to erect poles and lines. "It was 
all work, with plenty of digging," according to 
James Maley, a former ground man and line­
man, who retired from Rochester Telephone as 
a construction inspector in 1931 . 

In those early days, telephone employees 
were a transient lot, too. Frank Hayes, who 
retired as a lineman in 1931 , once described it 
this way: " If things didn't go just right, you 
rolled your tools together and started work for 
another company.Jobs were plentiful and easy 
to get and leave." 

STATE UNIVERSITY OF NEWftlll · 
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of New York, a subsidiary of the new holding 
company. It was expected to be routine. The 
franchise, however, was not granted. Without a 
New York City connection, and the revenues it 
could produce to help finance a competing long 
distance network, the holding company was 
doomed. Its stock, which in 1906 had sold for 
$45 a share, plummeted to $3 a share 14 months 
later, and its bonds lost half their value. The 
company was dissolved in 1907. 

A number of Rochester investors lost money 
with the demise of the United States Indepen­
dent Telephone Company. Rochester Tele­
phone, which had been heavily committed, 
managed to survive the crisis. In 1908, however, 
the company found it necessary to double the 
number of shares of common stock ( George 
Eastman was one of the purchasers). 

The early 1900's were difficult years for most 
independent companies. With its enormous 
resources, Bell could reduce rates and expand 
service anywhere it faced competition. Financial 
pressures on independents became fierce; be­
tween 1903 and 1906 at least 85 independents 
failed , because of over-capitalization, low rates 
and the lack of long distance interconnection. 

About this time, several Bell companies oper­
ating in New York State, including the Bell Tele­
phone Company of Buffalo, were merged with 
the New York Telephone Company. In Roches­
ter, competition continued keen between the 
two companies. Incidents, however, were 
generally few and minor. While thefts of a rival's 
manhole covers weren't uncommon, most em­
ployees recall relations as amicable. 

Both companies enjoyed healthy growth . In 
1902, two years after occupying its new Fitzhugh 
Street building, the Bell company opened the 
Chase exchange on Park Avenue, and four years 
later the Genesee exchange on Genesee Street. 
Rochester Telephone, with 13,000 subscribers, 
in 1911 added the Park central office, at the 
corner of Vassar Street and Park Avenue, to serve 
the southeast residential section of the city. In 
1915, it opened its Glenwood central office on 
Broezel Street to meet service demands in the 
northwest section of the city. 

Rochester's population was still multiplying. 
In the first decade of the century, the number of 
residents increased 55,541, to 218,149. Between 
1910 and 1920, population roseanother77 ,601 , 
which was to become the largest increase in any 
decade. New businesses were established. One 
of these, in 1906, was a company cal led Haloid, 
which a half century later would become an 
industrial giant and make Xerox a household 
word . Kodak was booming. In 1912, while its 
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16-story office building was being erected on 
State Street, 65 acres and several new buildings 
were added to Kodak Park. That same year the 
company paid its first employee wage dividend. 
George Eastman continued as the city's leading 
philanthropist. He helped finance the devel­
opment of Durand-Eastman Park and later gave 
the University of Rochester funds for the East­
man Theater and the Eastman School of Music. 

They were years that knew financial panic, 
recurring smallpox epidemics , floods that 
brought rowboats into the middle of Front 
Street, and the disastrous Sibley's fire of 1904, 
which \'irtually leveled the north side of Main 
Street from St. Paul Street to Clinton Avenue. 
Automobiles became a familiar sight on city 
streets, and Sunday baseball and moviegoing 



Left row, from top: The Fitzhugh Street building, from a 
1924 photo. It was built and operated by New York Tele­
phone and housed the Main exchange until 1948. 

The Genesee Street central office building. 

Rochester Telephone's Park central office building, opened 
in 1911 and abandoned in 1926. About four blocks down the 
street was New York Telephone's Chase office, which was 
closed in 1927. 

Center row, from top: Front Street during the 1913 flood. 

Women's suffragette parade of 191 4. The marchers all wore 
white masks and capes and carried signs that listed those 
states and territories that had already given women the vote. 

A Rochester Telephone Company float in a 1910 parade. The 
numbers on the side chart the growth in the number of tele­
phones served since the company began operations in 1900. 

New York Telephone's Main switchboard, in its Fitzhugh 
Street building, in 1912. 

Above: The Sibley fire of 1904. 
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By 191 O, many baseball fans were driving cars to games at the 
Bay Street park. 

When the government ran the phones 
By 1912 the nited States was the only major 
nation with privately-owned and provided tele­
phone service and in that era of trust-busting 
there was frequent talk about a government 
takeover in this country. However, it wasn't 
until America's entry into World War I that the 
question of nationalization was addressed by 
Congress, largely on the grounds of security. I? 
July, 1918, Congress voted to give the presi­
dent control of all telephone and telegraph sys­
tems in the U.S. and President Wilson later 
invoked the powers given him, with an effec­
tive date of July 31, 1918. 

A year later everything went back t? private 
ownership, with the one-year expenment of 
government ownership generally regarded as a 
failure. For one thing, the government had 
found itself unable to operate the telephones 
without increasing rates. It raised both long 
distance rates and Bell local exchange rates 
during the year. In addition, it instituted a ser­
vice connection charge, something the Bell 
System had been seeking to initiate for years 
but which had been blocked by state regula­
tory agencies as well as by a lack of cooperat!on 
among the independent telephone companies. 
The charge of course remains in effect today, 
in both the Bell System and independent com­
panies. And, finally, under government opera­
tion Bell operations for the year showed a 
deficit of more than S 13 million, of which by 
terms of the agreement negotiated between 
Bell and the government more than S9 million 
was made up from the U.S. Treasury. 
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were made legal. East and West high schools 
were built, along with the Seneca I lotel, the 
Temple Theater and the imposing l e\Y York 
Centra l railroad station on Central A\'enue. 

As business expanded and the city grew out­
ward, there was increasing opposition to the 
inconvenience and expense of having two sepa­
rate telephone companies. To talk to panies on 
both s,·stems required two telephones in e,·ery 
home and business- one for each system ( "Call 
us-,\'e 're on the Bell" became a familiar 
slogan). Businessmen had to ha,·e Bell phones 
for long distance and Rochester telephones for 
complete commun ications. One local ne,Yspa­
per concluded: " It is a remarkable fact that 
practically every person questioned on the sub­
ject is in fa\'or of a single telephone system 111 

Rochester." 
Both companies were losing money, too, but 

Bell, with its greater resources, could afford it. 
Rochester Telephone wasn't as resilient. :\lo 
dividends were paid on the company's common 
stock from 1906 on, and its bondholders, by not 
cashing in interest coupons, contributed at least 
$86,000 to keep the company afloat. With its 
financial position so precarious, the company 
was unable to ra ise new capita l of any kine.I. In 
recalling that period, John P. Boylan, who be­
came the company's general manager in 1921 
and later president, said the company " limped 
along on half rations during the last l 5 years of 
its existence. That it was able to survi,·e and give 
reasonably good service is one of the outstand­
ing records in telephone history. " 

In an effort to enc.I the rivalry, at least two 
attempts were mac.le to sell RochesterTelephone 
to Bell. One was lee.I by George Eastman, around 
1906. The second came in 191 l. Both failed ; they 
were ruled , ·iolations of the antitrust lmvs. 

Howe\'er, public clamor for a unified tele­
phone system ,-vas gro"·ing louder acros_s the 
countn·, wh ich led the Department of_Justice to 
becon~e interested in the Bell System's acquisi ­
tions of independent companies and itscontinu­
ing denial to the independent industry of long 
distance interconnection. In 1913, a compro­
mise agreement was reached, expressed in a 
letter written to the Attorney General by N.C. 
Kingsbury, then vice president of AT&T Al11c:ng 
other things, his letter committed the Bell Sys­
tem not to acquire competing companies with­
out government approval and to provide other 

Above left: A constrnction gang of the early I 900's. 

Above ,igbt: This pole, at Monroe Avenue and Pacific Street, 
was toppled in 1908 by a sleet storm. 

Rigbt: Rochester Telephone installers in I 903. 

l 





telephone companies long distance inter­
connection. 

Under the terms of the letter, known as the 
Kingsbllly Cornmitment, many Bell and com­
peting companies were consolidated, with the 
Department of Justice generally refusing to per­
mit any acquisition of independent companies 
by the Bell System unless, as part of the same 
transaction, Bell gave up as many telephones 
elsewhere as it was acquiring. In NewYorkState, 
Buffalo, Jamestown and Rochester a ll had dual 
telephone systems, with Bell a competitor in 
each city. Negotiations for the consolidation of 
these systems began around 1915. In 1917, it 
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was agreed that Bell would acquire the indepen­
dent company in Buffalo while in Rochester and 
Jamestown new corporations would be orga­
nized to acquire the properties of both Bell and 
the independents. In Buffalo, Bell wou ld ac­
quire approximately 32,000 independent tele­
phones, and in Rochester and Jamestown it was 
to give up about 35,000. 

At a specia l meeting in July, I 918, Rochester 
Telephone directors authorized the company's 
officers to execute the merger. l Inder terms, the 
price to be paid for the two systems was to be 
based on an inventory and appraisal as of.June 
30, 1917, plus or minus adjustments. Rochester 



Telephone was to be paid $1 ,363 ,400 and ew 
York (Bell) would receive $4,206,800. Rochester 
Telephone properties included Interlake Tele­
phone Company; the Brockport Telephone 
Company; and the Bergen Telephone Company. 
The company subsequently purchased the Tus­
carora Telephone Company and the Nunda 
Telephone Company. Properties of the New 
York Telephone Company included those ac­
quired from the Federal Telephone & Telegraph 
Company, among which were several ex-

Righi: East Avenue in 1915, when it was known as Auto­
mobile Row. That's the Regent Theater at the center. 



Aboue: Liberty Bond rally fills downtown streets in 1918. 

Bottom left: World War I draftees leaving the Main Street 
East Armory in 1918. From there they marched to the New 
York Central railroad on Central Avenue. 

Bottom right: Armistice Day, 1918. Thousands celebrated 
by gathering downtown. This photo looks northwest, from 
Main Street East and East Avenue. 
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Aboue: World War I soldiers are welcomed home in Main 
Street in 1919. 

changes in its so-called Rochester District. 
What may be the first mention of the name 

of the newly created company- Rochester Tele­
phone Corporation- appears in minutes of a 
June, 1919, meetingoftheoldcompany'sexecu­
tive committee. Six months later the directors 
authorized President Fuller and his associates to 
use that corporate name. In 1921 , the merger be­
came official. Rochester Telephone contributed 
22,592 stations to the consolidation, to the New 
York company's 29 ,827. The Rochester company 
had 1,000 more telephones in the city than the 

ew York company. In the suburban area, New 
York Telephone had 8,200 more telephones. 

The actual transfer or cutover was made at 
midnight on Sunclay,July 31, 1921. The prepara­
tions began in April and continued atan acceler­
ating pace. The Revenue Accounting Depan­
ment, which was responsible for processing and 
updating customer records, was expanded from 
10 to 80 people and for six months or more 
had to work nearly every night. It wasn 't until 
the following February that bills cou ld be 
mailed at their regularly scheduled intervals. 

On the morning of August 1, the new corpora­
tion was in business with principal offices at 
500 Triangle Building, 335 Mai11 Street East. 
Fuller continued as president of the new corpor­
ation- he had headed the old company since 
1905- and Fred C. Goodwin as vice president. 
The 15 directors included four minority repre-

Four wars, five gold stars .. . 
With the spirit of service so deeply ingrained in 
telephone people, it's little wonder that hun­
dreds of Rochester Telephone men and wom­
en have fought in this nation's four 20th 
Century wars. Five have given their lives. 

In World War I, more than 25 Rochester 
Telephone Company employees were mem­
bers of the armed forces , among them Marie 
Belanger, who went overseas and served as an 
operator in France. One was killed in action. 
Alan Eggleston, who was a test deskman w~en 
he signed up in April, 1917, just after Amenca 
entered the war, was killed in France in Sep­
tember, 1918. 

American telephone operators in France in 1918. More than 
225 served overseas in World War I, including one Rochester 
Telephone operator. 

A generation later, more than 100 telephone 
men and women served in World War II. Two 
of them never came home. Clark Bevin was 
killed in a crash of his Army Air Corps training 
plane in Arkansas in 1943. The next year Glenn 
Butler, a troop carrier pilot in the Air Corps, 
was lost over New Guinea. Both men were 
memorialized in the name of the company's 
American Legion contingent, the Butler-Bevin 
Post. 

The Korean War was next, with several 
World War II veterans called back into service. 
In all, about 15 Rochester Telephone men 
served during the conflict. 

The war in Vietnam claimed the lives of two 
young telephone men, Michael Brady and 
Joseph Williams. Both came from telephone 
families; Mike Brady's father and two brothers 
worked for the company, and Joe Williams' 
mother had been an operator. Both were killed 
in action in 1969. 
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sentatives of the New York Telephone Company, 
as a result of the securities received for property 
turned over to the new corporation , and in 
keeping with the State Corporation Law. 

In Rochester there were six offices: Chase, 
Genesee, Glenwood, Main, Park and Stone. 
Besides Rochester, central office districts or 
exchanges included Atlanta , Avon, Bergen , 
Brockport, Caledonia , Canandaigua, Castile , 
Charlotte, Churchville , Cohocton , Dansville, 
East Rochester, Fairport, Gainesville, Geneseo, 
Hemlock, Henrietta, Honeoye Falls, Leicester, 
LeRoy, Lima, Livonia, Manitou, Mt. Morris , 
Naples, Nunda, Pittsford , Rush , Scottsville, 
Springwater, Victor, Warsaw, Wayland, Webster 
and Wyoming. 

A 203-page directory, distributed just before 
the cutover, listed subscribers from AA Taxi at 
85 Cortland St. to Arie Zwitzer of 20 Eckhardt Pl. , 
and urged users to " look for the new number 
before calling and thus co-operate with us in our 
efforts to give the best possible unified service 
under extraordinary conditions." 

The changeover came against a background 
of continuing development in Rochester. The 
year 1921 ushered in the boom years. That same 
year the University of Rochester, in a historic 
move, decided that the Oak Hill Country Club 
property on the Genesee River was the ideal 
place to build a new men's campus, and agreed 
to exchange its holdings in Pittsford for the Oak 
Hill property. County real estate values were 
soaring, up $58 million over the year before. 
There was increasing talk about a city subway 
system. And the telephone, because of mount­
ing prosperity, was coming more and more into 
general use. 
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An aerial view of the Oak Hill golf course, now the River 
Campus, in I 921. 
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The Easttnan Connection 

T wo major controversies erupted in Roch­
ester in 1921 . The city took titl e to the 
o ld Erie Cana l bee.I for construct ion of a 

sub\\'ay, pro\·iding politicians and citi zens an 
issue that was debated for years, even after the 
subway was abandoned in 1956 and com·enec.l 
into the Eastern Expressway. And the ne-v 
Rochester Telephone Corporation announced 
that measured service would replace flat rates 
on business telephones. Thirty-five years earli er, 
the Bell System had tried to introduce measured 
rates and lost, after an unprecedented 18-month 
subscriber strike. To"' the telephone company 
found the most powerful forces in the commu­
nity aligned against it. George Eastman, for one, 
conc.lemnec.l measured service , claiming it 
would st ifle business by restricting the free fl ow 
of telephone traffic. 

Despite the public opposition, the New York 
State Public SerYice Commission apprm·ec.l the 
change, making on ly minor adjustments in the 
rate schedule. The battle had, howe\·er, only 
been joined ; it \Vas to rage on for more than tw~) 
years. The Chamber of Commerce issued a re­
port acki10\Ylec.lging that while it " \vants the 
telephone companies of Rochester to ha\·e an 
income adequate for a proper return on the 
capital i1westec.l and to give a first-class se1-vice 
to all telephone users, adequate compensation 
is not the issue. The -issue is simply and clearly 
the determination of the new consolidat ion to 
impose a measured ser\·ice upon Rochester. 
Your committee and officers believe that Roch ­
ester does not want a measured ser\·ice. " The 
Democrat {- Chronicle interpreted this state­
ment as voicing " the position of the great mass 
of telephone users in the city." 

The new company was pressed on other 
fronts. Citing o ld contracts, the City ofRochester 
filed suit to prevent the company from collect· 
ing metered rates. Canandaigua and Bergen 
both filed complaints \Yith the PSC. Faced with 
so many object ions, the Public Service .Com­
mission ordered a rehearing, with more than 
500 people attend ing the first session. 

In an effon to speed a decision, in January, 
1922 , a telephone conference committee of six 
members was formed to present the views of al I 
sides at the final PSC hearing. The mayor named 
two union business agents, FrankJ Hartnett and 
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David Archibald, to represent the city; the 
Chamber c.lesignatec.l Daniel N. Calkins and 
George I lerben Smith, and the telephone com­
pany appointed \X'. Roy McCanne, a director, and 
John P. Boylan, its ne\v general manager. The 
committee held open hearings throughout 
1922. At issue were business measured rates of $4 
per month for 80 messages or less, 4 1/ 2 cents for 
each of the next 120 ca lls, 4 cents for each of the 
next 150, and 3 cents for each call over 350. 

A major development came in October. In a 
letter to members of the "Conference Commit­
tee on Rochester Telephone Matters," George 
Eastman offered to purchase the company's 
common stock and turn it ()\'er to the City of 
Rochester. He \\Tote: 

" It must be apparent to you as it is to me that 
the telephone situation in R<xhester is unsatis­
factory and is likely to remain so unless some­
thing can be done to alter the present cond itions. 

"The Rochester Telephone Corporation was 
organized in such a " ·ay that with cenain limita­
tions the voting control of that corporation " ·as 
vested in three Rochester men, with the object 
of convincing the people of Rochester that the 
local corporation was in Rochester hands and 
not in the hands of the Bell company. I lmve\·er, 

Fact or fiction 
Little associated with the telephone rate con­
troversy went unreported by the newspapers, 
even the most fictitious stories. On August 4, 
1921 , under a headline of "Metered Service 
Causes Gambling Among Blondes," the Demo­
crat and Chronicle related: 

"The manager of a downtown office in Roch­
ester was somewhat shocked yesterday to find 
that during the noon hour two of his stenog­
raphers were shooting craps .. . 

"'What's the idea?' he asked. 'Where do you 
think you are, anyway, Monte Carlo?' 

"And then the girls sheepishly explained 
that they were rolling the bones to decide 
which of the two would have to call up a friend 
and make a date for the evening. 

"You see,' one explained, 'it means 41/2 cents 
a call.'" 



the three exce llent Rochester men selected to 
hm'e this \'oting control are not independent of 
the Bell company, On the contrary, each one of 
them is under ob ligat ions to that company, and 
this, "''hi le the \'oting stock is in their hands, 
makes their independent representati on o f 
Rochester interests impossible, 

"To relie,,e them of the embarrassment inevi­
tably resulting from this situation and to put the 
,·oting control of this stock in the hands of men 
absolutely independent of Bell interests, I make 
this proposition: 

" I offer to buy of i\1essrs, Fuller, Good\\·in and 
McCanne the 666 shares of the common stock of 
the Rochester Telephone Corporat ion of the par 
\'alue of 66,600, and pay them in cash the par 
\ 'al ue of such stock and donate such stcx:k to the 
people of the City of Rochester, the title thereto 
to be \'ested in three Rochester men in no man­
ner connected with the telephone business to 
be selected under a plan which is to be devel­
oped later on, 

'This proposition is made without reflect ing 
in any \\'ay upon the present trustees, for whom r 
ha\'e a high personal regard, but with the object 
of placing control in the hands of those ,vho 
ha,,e not been connec ted with th e Bell 
Telephone Company ,, , " 

The letter was at least the fo urth attempt by 
the industrialist to influence telephone affairs in 
Rcx:hesteL Prior to consolidation, Eastman had 
tried to direct a sa le of the company to BelL 
When the measured rate argument came up, he 
arranged for a study by the Bureau of Municipal 
Research , which he had founded , And nine 
months earli er he had tri ed to obtain the \'oting 
stock of Goodwin , one of the three trustees o f 
the majority of the common stock 

Fuller, McCanne and Goodwin formally re­
jected Eastman's o ffer, saying that " to accept the 
offer would in\'Ol\'e a gross betrayal o f trust " 
The three noted that New York Telephone 
owned $'-f,8 14,000 of preferred stock in the cor-

31 



I "' 

poration, which had originally been valued at $7 
million , and in a reference to that investment 
asked: 

"Can anyone really believe, in these circum­
stances, that we can, with propriety, sell our 
small holdings to any third party without the 
consent, freely given, of the real owners of the 
corporation viz. , the New York Telephone 
Company and the security holders of the Roch­
ester Telephone Company' 

"ls it possible that any third party can, in any 
righteous way, for the meager sum of $66,000, 
acquire, either for himself or anyone else, the 
absolute control of a great solvent $7 ,000,000 
(now more than $8,000,000) corporation with ­
out even consulting its real owner?" 

They also cited the report of Eastman's own 
Bureau of Municipal Research: "It is expressly 
declared in that report that the meter system is 
the fairer method of measuring the value of tele­
phone service and that the meter rates now in 
force do not afford the Corporation a return , 
based upon the value of its property as fixed by 
the Public Service Commission for the purpose 
of capital issues, adequate to its needs. " The 
Bureau's report, they continued, showed that 
the flat and base rates the Bureau itself had pro­
posed would mean higher charges for more 
than 70 percent of the small users of telephone 
services. 

A month later, the Telephone Conference 
Committee held its final meeting. A Chamber­
backed resolution that the committee favor a 
flat rate for business telephones produced a tie 
vote, which in effect sanctioned Ehe Public Ser­
vice Commission 's earlier approval of measured 
rates for business customers. However, it was 
nearly another year before the case was finally 
closed. The plan 's opponents won a moderate 
reduction in charges, but measured service was 
introduced. It had taken more than two years to 
resoh·e, and in that time business was booming 
in Rochester. 
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Patience, please 
On August 1, 1921, just after the consolidation 
of the telephone facilities, President Fuller 
sent a letter to all customers asking their 
patience and cooperation. Although the mea­
sured service controversy still was the fore­
most issue, Fuller's letter dealt only with the 
problems arising from the consolidation. 

"The physical consolidation of the two tele­
phone systems in Rochester is an undertaking 
of such magnitude, attended with such an 
enormous amount of detail, that it is beyond 
human power to complete the work without 
errors and mechanical faults which will tem­
porarily affect the service. 

"The Consolidated List of subscribers, with 
which you have been supplied, may contain 
some mistakes and some names may have been 
inadvertently omitted. For a time the operating 
mechanism will develop faults which will have 
to be remedied and these will be taken care of 
as promptly as possible. Until our operators 
become accustomed to the new conditions, 
they will be under a strain that will test their 
endurance to the utmost ... " 

However, public acceptance was somewhat 
cool. One newspaper claimed that the direc­
tory had been "hastily compiled" and advised 
subscribers to hold on to their old books be­
cause of errors in the new consolidated one. 
Another newspaper complained that the direc­
tory lacked a hole through which a piece of 
string could be slipped to hang up the book, a 
common practice in those days. 
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Alexander Graham Bell 

The Booin Years 

I n many respects, the 1920's were one of 
the most remarkable periods in the his­
tory of both the United States and Roch­

ester. Until the market crash at its end, the dec­
ade produced an almost unbounded prosperity 
and the new Rochester Telephone Corporation 
grew at a phenomenal rate. In the first five 
months of its existence, it added nearly 400 te le­
phones a month- at a time when measured ser­
vice for business was being hotly contested­
and spent over half a million dollars on additions 
to its plant. 

At the end o f 1921 , the corporation could 
count 54,346 te lephones; 38 central office dis­
tricts ; seven buildings; a fleet of 56 cars and 
trucks; 1,200 e mployees; and a plant investment 
of more than $6 million. The average wage 
o f its employees was slightly more than $25 a 
week Operators, who had been receiving a dol­
lar a day only a few years earlier, were now stan­
ing at $12 a week, with promises of regular 
increases and an opponunity to earn as much as 
$95 a month. 

A minute of silence 
In August, 1922, Alexander Graham Bell died 
at the age of 75 in his Nova Scotia summer 
home. During his funeral service, on August 4 , 
all telephones served by the Bell System were 
silent for one minute. At his request, the 
epitaph on his grave reads: "Born in Edin­
burgh ... died a citizen of the U.S.A." 

The telephone was no longer just another 
novelty. In 1922, the company added 4,366 te le­
phones, and nearly 6,000 in 1923. A good share 
of the gains were due to employee effons. A 
drive for 500 new subscribers conducted in 
January, 1923, achieved 107 percent of quota. 
Telephone "training" also helped. At a 1923 

Right aboue: The Glenwood central office building in 1923. 

Below: The Culver central office building in I 925. 

Opposite page: An aerial view of the company's garage on St. 
Paul St. as it appeared in the late l 930's. It was opened in 
1924. At the top is the Genesee River, with the Platt Street 
bridge at the far left corner. 
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Rotary Club meeting, 500 businessmen watched 
a demonstration of how notto use a telephone. 
The demonstrati on was repeated the next two 
nights at Corinthian Hal 1, with more than 11,000 
persons applying for tickets. Various civic, social 
and church groups requested similar demon­
strations. Sibley's devoted a Main Street window 
to a te lepho ne display, the theme stressing all 
the things that are "as near as yourtelephone. " 

During its first three years, the corporation 
spent more than $3.5 million in expand ing its 
plant. Much of the investment \Yent to replace 
open wire- that is, pairs of wireS- \\'ith un ­
derground and aerial cab le. The change to 
cable wasn 't always a simple matter of substi ­
tution. It invo lved a new layout of exchange 
districts to allow completing more calls within 
one exchange and reducing the number of cal ls 
that required the services of more than one 
operator to complete. As one example, 1,100 
lines were moved from the Main exchange to 
the Glenwood exchange. Before the change, 
only 14 of every 100 calls originating in the Glen­
wood exchange were completed within that 
exchange; after the change, the count was 48 
calls out of every 100. 

Also in 1923, the company added to the Char-



lotte switchboard and changed that office from a 
toll to a Rochester city exchange; it completed 
an addition to the Genesee building; it added to 
the Glenwood building, including the installa­
tion of 29 new switchboard positions; at the 
Main exchange, it added 33 new switchboard 
positions. And it crossed the Genesee River 
gorge nonh of Driving Park Bridge with a struc­
ture designed to carry three 900-pair cables. 

The next year the company completed a 
bLiilding at +--15 St. Paul Street to house the Plant 
Depanment, storeroom, shop and garage. Until 
then , company ,·ehicles had been located at 
various rented quaners throughout the city. The 
major project for that year was construction of 
the new Culver office to serve the area nonh 
of the Ne,v York Central Railroad and east of 

Nonh Goodman Street. It opened the following 
year. After later use as both an engineering and 
training center, the building, on Hurstbourne 
Road just east of Culver Road, was demolished 
in 1978. 

A major engineering -economy study con­
ducted in the mid-1920's was to have a signifi ­
cant long-range effect on telephone service in 
the Rochester area. Together with Stromberg­
Carlson, the telephone company's engineers 
studied the cost benefits of whetherto continue 
on a manual switching basis or to begin to con­
vett to dial central office equipment. From an 
economic standpoint, the study convinced the 
company to stay with the manual operation. It 
was a decision that was to haunt the company 
20 years later. 
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Top roll': The 1925 baseball team. 

Center rotl', left to rigbt: The line, installation and repair 
force based at Geneseo in 1925. 

The two splicers climbing high are Sam Harris, on top, and 
Myles Tierney. 

Durand-Eastman Park Beach was one of Rochester's most 
popular summer spots in the l 920's. 
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Bottom rou •, left to rigbt: The Canandaigua public office 
in 1923. 

Some of the horses, drays and men-the company then 
called them hustlers-that delivered the 1923 telephone 
directories. Behind them is the statue of Frederick Douglass 
which srood at St. Paul Street and Central Avenue for more 
than 40 years before it was moved tO Highland Park in 194 1. 



Across the country telephone companies 
were beginning to conven to dial systems in the 
1920's. Al though the initial investment was 
heavy, there was substantial labor savings to be 
realized, as well as improved customer service. 
While the company introduced small commu­
nity dial o ffices outside Monroe County in the 
1930 's, Rochester itse lf remained totally manual 
unt il I 9'-18, when the first dial svstem w as initi ­
ated in downtown Rochester. It ~as 1966 before 
the territory was fully convened. 

The delay was largely due to the timing o f the 
company's decision to remain manual. In the 
1930's, when the company might well have 
begun to conven under normal circumstances, 
it was unable to raise the necessa1y capital. Its 
Depression construction budgets were bone 
thin, its work force reduced. World War II then 
intervened and telephone equipment o f any 
kind was vinually impossible to acquire. After 
the war, when the company was finally in a 
position to plan a dial network, all switching 
equipment was in shon supply. 

During the 1920's the company's manual sys­
tems were improved and expanded regularl y. 
While the new circuits were more costly than 
the type replaced, the additional cost was justi ­
fi ed by the increase in operator productivity. 

Like 1923, the year 1924 also was marked by 
extensive cable installati on, which led the com­
pany to organize a cable splicing school and 
turn out about 30 trained splicers to augment 
the regular force. O f the 219,000 miles o f wire in 
service at the end of that year, 161,000 miles, or 

Students in the first cable splicing class. 

73 per cent, was in underground cables and 
30,000 miles in overhead or aerial cable. The 
total va lue of plant in service reached nearly $10 
million. 

ot all the work was done in the city. In 1925, 
for example, the company overhauled 60 miles 
of to ll lines, rebuilt and rearranged 75 miles o f 
rural pole lines, and installed modern cable 
systems in the communities o f Mt. Morri s, 
Geneseo, LeRoy, Bergen and Livonia. 

Meanwhile, telephones across the count1y 

Victory wasn't everything 

In 1925, the company fielded its first baseball 
team since 1910. Although the season itself 
was a mixed success, the team's enthusiasm 
was high. In reporting one loss in the Roch­
ester Telephone Bulletin, the team correspon­
dent went on to say," ... but what is a defeat in 
our young I ives? Even the Washington Senators, 
world champions, get beat once in a while." 
Washington of course never again won a World 
Series, but while softball has replaced hardball 
in industrial leagues, Rochester Telephone 
teams are still represented. 

For exceptional service, 
a Vail Medal 

Rochester Telephone's only Vail Medal winner 
was Clara Griffin, an operator who was em­
ployed by the New York Telephone Company 
in Geneseo when she was cited. With the con­
solidation in 1921 , she became a Rochester 
Telephone employee. 

Vail Medal awards were created by the Bell 
System in 1920 to recognize outstanding 
actions and services by telephone employees. 
The medals were named as a memorial to 
Theodore N. Vail, a former president of AT&T 
and the man largely responsible for its develop­
ment into a huge nationwide system. 

Miss Griffin was on duty in the Geneseo 
office the night of May 13, 1921 when the 
Livingston County sheriff received a call from 
Hornell police asking him to be on the alert for 
two young " highwaymen" -as they were 
called by the newspapers of that day-who had 
beaten and robbed a taxi driver and stolen his 
car. The sheriff asked Miss Griffin to call the 
village night watchman. Before she could even 
place the call, she saw a car matching the 
description of the stolen taxi on Geneseo's 
Main Street and quickly notified the authorities. 
The men were arrested and later convicted. 

The medal was presented to Miss Griffin 
December 27, 1922 at the Rex Theater in 
Geneseo before an admiring audience of 
friends , relatives and fellow employees. In mak­
ing the presentation, George Fuller, presi­
dent of Rochester Telephone, said her action 
"typified the exceptional service that distin­
guishes telephone operators from workers in 
other walks of life." 
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were multiplying at a faster rate than the popula­
tion. For every 100 telephones at the turn of the 
century, there were 1,194 a quarter of a century 
later. At the beginning of 1924, there were 24.5 
million telephones in the world. Of these, 15.3 
million, or 63 per cent, were in the United States, 
which, with on ly 6 per cent of the world's popu­
lation, had one telephone for every seven of its 
people compared \Vith one for e\'ery 185 per­
sons in the rest of the world. 

On October l , 1925, nearlyrwoyearsafterthe 
second transcontinental telephone line was 
opened, a long distance telephone cable was 
put in service between New York and Ch icago at 
a cost of $25 million. The following March, 
exactly 50 years to the day the first telephone 
patent was granted to AJexander Graham Bell, 
the first public test of two-way trans-Atlantic ca ll ­
ing between this country and England was dem­
onstrated in Ne,YYork City. Only seconds before 
11 a.m. , the Ne,-vYorkers heard: "Stand by, New 
York Before putting on the next speaker, ,ve're 
going to open the windows and see if you can 
hear the chimes of St. Paul's. " Then came the 

sound offour bells rung in succession, for'-! p.m. 
in London. The 3,500-mile setYice was formally 
opened to the public.January 7 , 1927. Ten days 
later, the third transcontinental telephone line 
was opened. And the following April , by means 
of wire and radio, came the first public demon­
strat ion by Bell System engineers of something 
called tele,·ision. 

In May, 1927, President George R. Fuller died. 
For 22 years, he had been president ofRochester 
Telephone, first of the struggling company, then 
of the consolidated corporation. Rochester Tele­
phone directors noted that "he, more than any 
other, was responsible for the success of the old 
Rochester Telephone Company and for the 
o rgan i zat ion and success of the present 
corporat ion. " 

Fuller was succeeded as president by John P. 
Boylan, \'ice president and general manager. 
Boylan had come to Rochester in 1921 with 29 
years of experience in the independent tele­
phone field. I le began as a $1 a day timekeeper 
for the Cleve land Telephone Company in 1892. 
Fred C. Goodwin was named chairman of the 



board, and William]. O'Hea succeeded Thomas 
J. Hargra\'e as secretary. Hargrave resigned to 
devote full time to his law practi ce, and later 
joined Eastman Kodak Company as general 
counsel, rising to become its president and later 
chairman for 20 years. 

In 1927 the company added 5,712 te lephones 
and acquired another 318 through purchase ofa 
connecting company. That brought the total in 
service to more than 90,000. Of that number, 
about 80 per cent were served from Rochester 
centra l offi ces. The territory outside the city was 

Jo hn P. Boylan T. ]. Hargrave 

The spirit of service in the 1920's 

The heroics of telephone operators helped call 
attention to the value of having a telephone. At 
about 11 :30 p.m. on March 8, 1923, an opera­
tor named Miss Tierney answered a call from 
Chase 1328. She couldn't understand what the 
calling party was saying, but thought she heard 
the word "fireman." 

The caller hung up and the operator referred 
the call to the night chief operator, a Mrs. 
Condron. She began calling each subscriber on 
that line. As she finished with the "M" party, 
the original caller came back on the line, 
speaking excitedly and in a foreign language. 
Neither was able to understand the other, 
except when the caller said "Una Street," 
which the operator interpreted as "First Street." 
She immediately called Information to ask on 
what street Chase 1328 was located. Told the 
"J" party was at 140 First Street, Mrs. Condron 
notified firemen who found the house filled 
with smoke and part of the first floor in flames. 
A man and his wife, suffering from smoke in­
halation, were led to safety. The telephone 
operators were lauded by press and public. 

In 1925, in Leicester, Livingston County, 
there was another illustration of this dedica­
tion to service. There the switchboard was 
located in the home of L. M. Strobel, the com­
pany's agent in the community. The Strobels' 
son, Noel, 14, came down with scarlet fever 
and the house was quarantined. Other mem­
bers of the fan1ily were sent to stay with rela­
tives, except Mrs. Strobel, who remained 
behind to nurse her son-and man the switch­
board. Finally, she herself was stricken, but by 
that time Noel was back on his feet and he took 
his mother's place at the switchboard to 
maintain service. 

Left roil': The installer who put in the I ,OOOth telephone in 
LeRoy in 1926, C. W. Sanderson, poses outside the custom­
er's door. 

Center row. from top: A training class for operators at the 
Fitzhugh Street building in 1927. The course lasted about 
three weeks. 

This is B. Forman, the Rochester merchant who made the 
first trans-Atlantic call , from Rochester to London, in 1927. 
The 3-minute call cost him S75. 

Righi row. from top: Information operators in 1925. The 
office, now known as Directory Assistance, is still located at 
Fitzhugh Street. 

Lucy Sheridan, secretary to three company presidents and 
Bell's first stenographer in Rochester, at the wheel of the 
1927 Chandler automobile she won for bringing in the most 
new members in an Automobile Club membership contest. 
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increasing in population less slowly. Two dec­
ades later, of course, this situati on was to change 
dramatically. But then, and for some years to 
come, Rochester was the primary market, with a 
population of more than 300,000. 

As in other areas of the nati on, the Twenties 
were years of accomplishment in Rochester. 
The Eastman Theater and the Eastman School of 
Music were opened. Strong Memorial Hospital, 
the Lincoln Alliance Bank building, the Genesee 
Valley Union Trust building, the Rochester The­
ater, the Baptist Temple, were all built. The city's 
subway began operations and the first traffic 
signals were insta ll ed. In 1919, the Erie Canal 
aqueduct carri ed its last canal boat over the 
Genesee River, and the Broad Street bridge was 
constructed on top of it. The first Monroe 
County park, Ellison Park, was dedicated in the 
Twenties. You could buy a complete meal at the 
Richford Hotel for just 35 cents, a fine men's suit 
for under $20. Six-room houses were selling for 
$4 ,000 and new Model T Fords fo r $300. And the 
fashion industty became the city's second largest 
employer, behind Eastman Kodak 

The company's progress re fl ected the times. 
In 1926, its revenues exceeded $4 million for 
the first time and gross constructi on spending 
reached a new high of over $2.5 million. The 
next year the 1,000th telephone was installed at 
Kodak Park and the Pavilion Telephone Com­
pany was purchased. 

Working on the subway 
Construction of the subway required Roch­
ester Telephone to move nearly all aerial and 
underground lines that crossed the old Erie 
Canal bed. Much of its conduit had to be re­
placed, too. The Engineering Department 
complained that much of the work consists "of 
taking down and replacing perfectly good 
plant. In other words, for this expenditure we 
will have nothing to show that we did not have 
before." 

Right: The Erie Canal aqueduct over the Genesee River in 
1921 , a year after it was closed and the canal diverted farther 
south. Below: The Broad Street bridge, which was built over 
it , shortly before it was opened to through traffic in 1925. 

Far right, from top : The subway under construction near the 
Broad Street bridge in 1925. Below: Anothe r view of the 
subway project. 

Eastman Theater in the early 19 20's. 
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The highlight of those two years was the com­
pletion of the Monroe Central Office, at Field 
and Henrietta streets, which is still in use today 
as a central office building and service bureau. 
Monroe served the entire southeastern section 
of the city (an enormous area, it was bordered 
on the nonh by the New York Central main line 
tracks ; on the south and east by the towns of 
East Rochester, Pittsford and Henrietta; and on 
the west by the Genesee River and Alexander 
Street). 

The transfer to the new Monroe exchange was 
accomplished in two phases: First, on November 
1, 1926, the Park Avenue office was cut over, and 
two months later, on January 11, 1927, the Chase 
office. With the transfer, the Park office, at Park 
Avenue and Vassar Street, and the Chase build­
ing, at Park and South Goodman Street, were 
both abandoned. 

If 1927 was an excellent year, the next year 
was exceptional. Nearly 8,000 tel ephones were 

Abol'e: More than 400 employets honor<::d Milton S. Baxter, 
chief clerk in the Plant Department, in 1929 on his 50th 
anniversary in the tdephone busintss. The dinntr was hdd 
at the Columbus Building. 

R(f{bl: The Monroe c<::ntral offic<:: building at Field and 
Henrietta streets in 1927. 
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added, the largest gain ever, stimulated by what 
the company ca lled "a moreaggressi\·e business­
getting policy," which included newspaper and 
radio advenising campaigns. Operating re\·e­
nues increased to $4.82 million , and earn ings 
available for interest and dividends topped a 
million dollars for the first time. The a\·erage 
number of calls handled daily reached '-!36 ,000, 
up from 264,000 just six years earlier. 

Rochester Telephone enjoyed another good 
year in 1929. In February, it reached the 100,000-
telephone goal it had set for itself years earl ier. 



"A series of little investigations ... " 
1927 was the year the company began enclos­
ing inserts with its bills. Written by J. Allen 
Hovey, a local advertising copywriter, the 
folders were described as "a series of little 
investigations into some of the occasionally 
annoying mysteries of the telephone business." 
That same year the company also began adver­
tising on radio. 

Rochester Telephone's first bill insert. 

The selling of the telephone 
During the 1920's company employees were 
periodically enlisted to help sell telephones, 
with generally outstanding results. Speaking of 
a 1923 canvass, which went well over its goal, 
Frank T. Byrne, the commercial superinten­
dent, said: 

"When we consider weather conditions, the 
result is all the more wonderful. We know of 
cases where girls in our Traffic Department 
who, in attempting to reach a prospective 
applicant, had to drive over roads which were 
almost impassable, and in some cases were 
dumped into the snow banks. But they got the 
applications!" 

A 1928 drive was even more successful, far 
exceeding the company's forecasts. A total of 
1,622 new subscribers were signed up, or one 
for every employee on the payroll. Translated 
into telephones, the employees brought in 
more than 4, 100 phones. The individual cham­
pion, with 54 signed applications, was Arthur 
S. Gibson, then an accountant and later a vice 
president-finance. 
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With about 81.5 per cent of its 105,107 tele­
phones in the city, the company noted : "The 
increase in density of telephone development 
in Rochester since this Corporation began its 
operations has been truly remarkable, the num­
ber of telephones per 100 of population having 
increased from 12.4 at the encl of 1921 , to 21.7 at 
the encl of 1929, an increase of 75 per cent. This 
is an outstanding performance, and it is doubt­
ful if any parallel can be found among cities 
comparable with Rochester. " 

1929 also was the year in which Milton S. 
Baxter, chief clerk to the p lant supervisor, be­
came the first employee to complete 50 years of 
telephone se1vice. He had begun in 1879 with 
the Rochester Telephonic Exchange. 

Near the year's end, in a radio address on the 
Lincoln-Alliance Bank & Trust Company hour 
over station WHAM, President Boylan said: 

" . .. By the simple giving of directions to your 
telephone operator you can presently be con­
nected to a telephone user in Czecho-Slovakia, 
in Spain or in South America, almost as readily as 
you can be connected with your neighbor, or 
with your friend on the other side of the city, or 
with someone elsewhere in the United States. 
This quiet, unobtrusive instrument, which a 
child could easily carry, has literally made a 
neighborhood of the civilized world, and placed 
almost eve1yone in it in the position of being 
able to talk to anyone else .. . 

" ... Today a message can be carried half-way 
round the world, and the reply to it received, in a 
fraction of a second so small that only scientists 
can measure it. 

"In Rochester and its vicinity ... telephones 
cany as many as 400,000 messages eve1y busi ­
ness clay, and as many as 40,000 in a single hour ... 

"The company's annual payroll of more than 
$2 ,600,000, which represents about half of its 
revenues, is paid mostly to employees resident 
in Rochester. In 1929 it paid in taxes $323,000 
and is thus one of the community's largest tax­
payers.In addition to its wage payments to its · 
employees, it has consistently been the cus­
tomer of Rochester manufacturers and suppliers 
and has, so far as it has been possible to do so, 
purchased its equipment and supplies locally. 
In the past nine years it has paid almost 
$3,800,000 to the Stromberg-Carlson Tel. Mfg. 
Co. alone, for switchboards, telephone instru­
ments and miscellaneous supplies ... " 

Good times, happy times. But six weeks 
earlier, on October 29, the stock market had 
crashed , signaling the beginnings of America 's 
worst depression. The boom years had turned 
to bust. 
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Aboue, from top: Poles are loaded on a line truck at the 
St. Paul St. garage in 1929. 

111e Main test board in 1928. 

The company's booth at the 1929 Rochester Exposition. 



The first milestone 
The company's 100,000th telephone was a 
desk set, installed in the home of Mr. and Mrs. 
William J. Lewis at 115 Inglewood Drive. In­
stallers Charles Purdy and Carl Smith put in the 
set, but it was R. M. Brnce, plant superinten­
dent, who supervised the installation and 
okayed the order to the Genesee Street central 
office. 

Abo1,e: This truck, based in the St. Paul Street garage, was 
used to deliver installation orders. 

Left: The installation department in the I 920's and. above 
them, their bosses. 
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HardTitnes 

T he Weather Bureau called it "the most 
disastrous storm of its kind ever experi­
enced in Rochester. " On December 7, 

1929, a rain and sleet storm brought down trees, 
telephone poles and lines. More than 2,500 tele­
phones were knocked out of service . The tem­
perature plunged, adding to the burdens of 
repair crews. 

Ten days later another, worse storm struck. It 
began as freezing rain in the morning of the 17th 
and continued throughout the day. By evening, 
large tree limbs had begun crashing into streets. 
More freezing rain the next day increased the 
sheath of ice on exposed surfaces. The Weather 
Bureau reponed: "Shrubbery was lying flat on 
the ground and the entire tops of many trees 
were broken off and touching the ground, so 
that on many streets the scene was one of utter 
destruction. Traffic conditions were the worst in 
memory, and some streets were almost inacces­
sible. The greatest monetary loss was suffered 
by the telephone and power companies " 

Indeed, the cost to the telephone company 
approached a million dollars for the two storms. 
Tt was, in the words ofRoben Bruce, plant super­
intendent, "the worst blow local service has ever 
been dealt. " While emergency crews labored to 
restore service, high winds continued to bring 
down poles and wires until Christmas Day. 
Scores of communities across th e state were cut 
off from comm unication with the outside world. 
Nearly all of the 36 towns in Rochester Tele­
phone's territory were out ofreach by telephone. 

The storm knocked out more than 9,000 tele­
phones, 2,000 in the city but better than one of 
every three outside the city. It took nearly two 
months to put things right. By setting as many as 
100 poles a day, repair crews restored service to 
all customers by February 15. The company 
threw as many as 600 of its own men into the 
effon; 150 others were sent into the area by other 
telephone companies; and another 100 men 
were hired as unskilled laborers. The undenak­
ing required an enormous amount of materials: 
nearly 5,000 poles ; 8,100 crossarms; and enough 
cable and wire to fill 99 freight cars. 

A month later, disaster struck again . Fire 
leveled a block of buildings in Livonia, destroy­
ing the loca l telephone office. Again , men and 
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equipment were pressed into service around 
the clock. In less than 30 hours, all 608 tele­
phones were back in service. The Livonia 
Gazette marveled at the accomplishment: "In 
this fast moving age, when everyone has come 
to rely upon the telephone as an absolute neces­
sity, such a record of reconstruction brings 
home the magnificent service the telephone 
company is rendering . .. " 

However, something that couldn 't be cor­
rected by repair crews was happening to the 
nation. The Depression. Its steady inroads are 
reflected in the first sentences of three succes­
sive annual repons of the telephone company: 

1930 
"The results of the Corporation's operations 

. . . which are given in this report, are those of 
quite a satisfactory year, although they suffer a 
comparison with the two immediately preced­
ing years (1928 and 1929), both of wh ich were 
outstanding years. " 

Abo1•e: The Fairport central office building short ly after it 
was opened in 1930. 

Opposite page. top: 1l1c sleet storm of 1929 left poles and 
lines sagging all over the territory. 

Center left: The Livonia central office after it was destroyed 
by fire in March, 1930. Less than two days later service was 
restored. 

Be/ozu left: This truck represented Rochester Telephone's 
fleet in a 1930 safe drivers' parade. 

Be/ou• right: The intersection of East Avenue and Union 
Street in 1930. 1l1e flags tied to the ladder were a new idea, 
designed to give motorists advance warning of the barricade 
around the manhole. 





1931 
"The results of the Corporation 's operations 

. . . which are given in this report, are those of a 
satisfactory year. " 

1932 
"The results of the Corporation 's operations 

... are given in this report." 
In 1932, operating revenues fell short of the 

preceding year's. Earnings failed to provide the 
full dividends on the company's capital stock. 

Another barometer of corporate health that 
fell during those years was the number of tele­
phones in service. After reaching the 100,000 
mark in 1929 with a net increase of 6,776 tele­
phones, the company registered a gain of only 

A matter of courtesy 
Some polite phrases were restored for opera­
tors in 1936. Up until 1927, calls were answered 
with the words "Number, please" and, after 
the customer had given the number, "Thank 
you." These phrases were dropped that year in 
the interests of saving time in completing calls. 
But company officials later decided the savings 
in time were less important than courtesy and 
brought them back. 
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3,479 in 1930, the smallest since its incorpora­
tion. A record high of 110,823 telephones ,vas 
reached in 1931, due largely to the acquisition 
of the Perry Telephone Company. Not until 19-+0 
would that highwater mark be surpassed. 

Another index of those troubled Depression 
years was· the average number of calls handled 
each day. Traffic had reached its peak in 1929, 
with an estimated 371,000 calls logged on an 
average business day. Calls then declined each 
year until leveling off in 1934. However, it wasn't 
until 1940 that that 1929 high was eclipsed. 

Although the telephone had become enor­
mously popular in the 1920's, it was still re­
garded by many as a I uxury. As people sought to 
cope with the times, telephone cancellations 
began to exceed new orders. In an effort to stem 
its losses, the company trained special crews to 
visit those customers who were behind in their 
bills and persuade them not to discontinue their 
service. It was a difficult assignment and more 
often than not the customer had no choice but 
to surrender his phone until times were better. 

In 1932 the number of telephones in service 
dropped by 11 ,051, plunging below 100,000. 
Despite the loss and its declining revenues and 
earn ings, the company revealed plans to spend 
more than a million dollars for expansion. The 
Rochester E1•e11ing Journal saw hope in the 



announcement: " ... when it is dark and there 
are fears and doubts; when some are whistling 
and others are crying- ,vell, it is encouraging to 
see a light in a friendly "-'indow.·· 

Ac:, economic cond itions worsened, there was 
increased pressure for a reduction in telephone 
rates. In 1933 , City Counci l made a formal 
complaint to the Public Service Commission, 
seeking a redew of the corporation 's rates. For 
its pan, the company maintained rate reductions 
were " not only " 'holly unwarranted, but most 
untimely under present cond itions." The Com­
mission ultimately ruled out any investigation. 

Despite effons to " maintain the integrity of its 
personnel ," there were continuing reductions 
in the employee body. The company began 
1930 \\'ith 1,852 employees. O,·er the ne>,.'1: four 
years, the number fell to less than 1,600. Not 
until 19-+7 would the 1930 high be reached and 
passed. The 1930 payroll of $2.7 million, which 
was reduced $700,000 in the next three years, 
\\'asn 't equalled again until 19-+l. 

Pan-time schedu les were introduced in some 
depanments in 1931, and in 1933 the company 
found it necessary to reduce some wages. But 
the next year, because of shonened hours man­
dated by the National Recm·ery Admin istration, 
total personnel was increased by 32. Pay sca les 
at that time ranged from $19 per week for oper­
ators to -+S for installers and linemen. However, 
because of pan-time schedules and some across­
the-board reductions, not all earned at those 
le\'els, especial ly during the early Thinies. 

There were a few bright spots in the early 
Depression years. In 1931 a Culver operator, 
Margaret Molhoek, was chosen as Rochester 
Lilac Queen; the Perry Telephone Company was 
acquired; and employee camaraderie continued 
as strong as ever. This spirit of fellowship and 
pannership is e,·ident in the memorabilia of 
their times- in their gossip columns and humor 
and in their snapshots. 

The company's I 9 30-3 I basketball team. 

A change in policy 
In 1935, in an effort to spread jobs over a 
greater number of families , the company took 
the unusual step of announcing it would no 
longer employ married women. 

"Women employees accepted for employ­
ment on and after January 15, 1935 will be 
notified that upon marrying they must resign, 
and this condition will be included in the appli­
cation for employment which (they) must 
sign," the company advised employees. 

There were exceptions: Any married woman 
who was the principal support of a family be­
cause of the disability of her husband could be 
hired. So could a married woman employed as 
a matron in a cafeteria or as a charwoman or 
anyone with previous telephone experience 
hired for a temporary job. 

OJJJJosite page: Some operators at work in the mid- I 930's. 

A bo/le lo/): The cable repair force in 1950. 

Be/011 • left: Margaret Molhoek, Rochester's Lilac Queen of 
195 1. 

Belou• 1ight: Two repairmen oft he I 950's, Wilbur Lightfoot, 
left, and Joe Dintruff, pose for a snapshot. 
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Although less prolific than the Twenties, the 
decade of the Thirt ies were significant years for 
Rcx:hester. Two new high schools, Charlotte and 
John Marsha ll , were built. The University of 
Rcx:hester began classes on its new River Cam­
pus, and the Colgate-Rochester Divinity School 
admitted its first students. The Veterans Memo­
ria l Bridge, the Runde! Memorial Building and 
the Masonic Temple and Auditorium were con­
structed, and Kodak added three stories to its 
State Street office building, to reclaim the dis­
tinction of having the tallest building in town. 
Near the enc.I of the Thirties, as the economy 
began to improve, Kodak introduced paid vaca­
tions, and the number of outgoing flights from 
the city's airport doubled, to 8 a day. The last 
trolleys made their final runs in 1941, to be re­
placed by buses, and that same year the Cham­
ber of Commerce proudly reponed that out of 
e\'ery 100 families in Rochester all had radios 
and 93 owned cars. Those Depression years also 
lefi: Rochester with some permanent reminders 
of the effons of the Federal government to help 
revive the economy. At least eight Civi l Works 
Administrat ion projects were comple ted , 
among them the post office building on Cum­
berland Street, now abandoned for a more 
modern fac ility in Henrietta. 

It ,-vasn 't until 1934 that the outlook began to 
brighten perceptibly for Rochester Telephone. 
1932 and 1933 were the nad ir years, with lower 
operating re\'enues and earnings insufficient to 
meet c.li,·idenc.l requirements, with the balance 

Long distance move 
The telephone played a novel role in construc­
tion of the Rundel Memorial Building, the main 
Rochester library, on S01,1th Avenue in 1935. 
Two-ton blocks of Vermont granite, each 
marked for its exact position in the masonry, 
were taken from flatcars on the subway by a 
huge crane operated by an engineer who could 
not see the blocks. But with telephoned in­
structions from a signal man who was in full 
view of the blocks, the crane engineer was able 
to place them in their exact positions. 

Alxn•e left: Main Street E.L5t in 193 1, looking west from 
Franklin St reet. TI1e sign reading "PHONE" identifies the 
wire as telephone cable. 

Be/011•. left: The Veterans Memorial Bridge under constnic­
tion in 193 1. Belou•: An aerial view of the completed bridge 
and the St. Paul-Ridge Road traffic circle. 

Right: Franklin Square in the late I 930's, with the post office 
in the center and the New York Central railroad station at the 
top left . The Greyho und bus terminal is at the lower left . 

Coast-to-coast meeting 
In 1932, the directors held their January meet­
ing by long distance telephone, another first 
for the corporation. Chairman Fred C. Good­
win called the meeting to order from the Hotel 
Huntington in Pasadena, California, where he 
was vacationing. On the other end of the line, 
in the company's Triangle Building offices, 
were these directors and officers, as pictured 
above: front row, from left, William B. Wood­
bury, John P. Boylan, T. Carl Nixon, J. Foster 
Warner; back row, from left, Frank] . Brookman, 
James W. Hubbell, Heber E. Wheeler, Raymond 
N. Ball, W. Roy McCanne and William]. O'Hea. 
All but Brookman and O'Hea were directors; 
they were both officers. 
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Left: Poles downed in sleet storm of 1936. Center aho11e: 
Linemen work to remove a damaged pole so It can be re­
placed and wires repaired. In some areas, the storm was as 
bad as the one in I 929. Nearly every telephone in Canan­
daigua, for example, was put out of serYice. 

Center be/oil': An employee's identification card in the late 
1930's. 

Right: An aerial view of the Stone Street building in 193 7. 

'Beautiful but not dumb' 
By 1935, the company's "Information" service 
wasn't supplying answers to just any old ques­
tion. A local news items of that year read: 

'Young women of courtesy, tact, patience 
and intelligence are the only young women the 
Rochester Telephone Corporation keeps on its 
'Information' desks. They may be beautiful, but 
they can't be dumb. 

"It takes eight girls, working eight hours 
during the main part of the day, and a lesser 
number during the night and early morning 
hours, to answer between 5,000 and 6,000 
'Information' calls received at the telephone 
company's main office on Fitzhugh Street each 
24 hours. The search time for these calls aver­
ages 1 7 1 / 10 seconds. 

"But the telephone 'Information' desk is no 
longer, as it once was, a place for the dissemi­
nation of general information. The business 
there is now confined to the giving of tele­
phone numbers that are not listed in the 
telephone directory and in aiding customers to 
find listed numbers that have eluded search. 

"When the telephone company was more 
liberal with its information . .. the Information 
operators had to have at their elbows an alma­
nac and a compendium of the Encyclopedia 
Britannica." 

"Information" operators 
in 1937. 

com ing from company surplus funds. In 1934, 
both revenues and earn ings were up slightly for 
the vear. In contrast with the losses of the previ ­
ous 'rwo vears, there was a small increase in tele­
phones, ·a lthough more the result of fewer can ­
cellati ons than any significant imprm·ement 
in the economy. But the tide had turned. From 
then on the company made enough to meet its 
dividend payments, and there were increases in 
revenues and telephones each year. 

The company fil ed for, and received , its first 
rate increase in 1937. For customers, the in­
crease averaged only about 10 cents a month, 
which produced approximately $60,000 in add i­
ti onal revenues for the company. The primary 
reason for the rate increase was a 35 percent rise 
in operating taxes the company experienced in 
1937, largely from the combined effects of two 
new taxes, one of them the Social Securi ty con­
tributions required of employers. 

During the Thi11ies another regu latory matter 
- establishment of the Federal Commun ica­
tions Commission and the extent of its juris­
diction- occupied the company. With the Com­
munications Act of 1934, the newly-created FCC 
took over federal regulation of telephone com­
panies from the Interstate Commerce Com­
mission. Rochester Telephone saw its jurisdic-
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cion as limited co companies able to complete 
interstate transactions by means of their own 
facilities, and to companies directly or indirectly 
controlled by such organizations. Since its plane 
,Yas " 'ithin a single state, and not controlled by 
another carrier under federal supervision, the 
company contended it should not come under 
FCC supe1Yision. 

In 1936, \Yhen the Commission ruled that the 
corporation was subject to its jurisdiction, the 
company appealed co the courts. Two years 
later, a l 1.S. District Court rejected the appeal, 
and in 1939 the Supreme Court upheld the 
lower court. The ruling, in effect, held that RTC 
\Yas subject to FCC regulation because the 
company was indirectly under control of Ameri ­
can Telephonl'. & Telegraph Company. RTC 
preferred stock had been held by Ne,v York 
Telephone Company since the consolidation in 
1921 and represented compensation for Bell 
System properties turned over to the new cor­
poration. If dividends were omitted, the stock 
became voting stock, a situation that suggested 
control both to the FCC and the reviewing 
couns. 

One immediate consequence " 'as the resig­
nation offour directors, all ofo.'hom represented 
the Ne\\' York Telephone Company. FCC rl'.gu-

lations prohibited directors, officers, and cenain 
classes of supetYisory employees of one com­
pany subject to Commission authority from 
holding similar positions in another. 

The decade " ·as marked by the deaths of 
several men who had played major roles in the 
company's development: Frank J Brookman, 
financia l vice president since 1924 and general 
auditor of the corporation since its beginning:]. 
Foster Warner, a director of the corporation and 
predecessor companies for ~fO years and the 
architect who designed many of the company's 
bui ldings: and W. Roy McCanne and Carl F. 
Lomb, both of whom had been d irectors of the 
corporation and its predecessor company. 

In 1938, in Canandaigua, the company put 
into operation the first " universal" telephone 
exchange of its kind in the world. For over six 
months some 2S men labored to insta ll the 
Stromberg-Carlson -made equipment, which 
permitted any operator to handle loca l, rural or 
long distance calls without transferring them to 
a specia l operator. Canandaigua was selected as 
the testing ground because of its size: 17 opera­
tors hand I ing an average of 12,000 calls e,·ery 2-+ 
hours for 2, l SO subscribers. 

In November of that year, the company in­
stalled its eighth Rochester central office, I !ill -
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Evening rush-hour on Main Street about 1940, in the last days of the streetcars. The view is east from St. Paul Street. 

side. The first ne,Y centra l office in 13 years, 
it was housed in the same Field Street building 
as the Monroe central office and was designed 
to provide additional facilities for the Monroe 
service area. 

In 1940, the company met a test of another 
kind . On December 17, Genesee River water 
fl ooded regu lar city mains and operators were 
pressed into service to call residents to warn 
them of possible contamination. A total of 330 
men and women, many from other depan­
ments, telephoned thousands of homes to tell 
them a city water main had broken and to "boil 
all water until funher notice. " 

In 1941 , the corporation comp leted 20 years 
as an operating company. In those two decades: 
. The number of telephones in service more 
than doubled, from 54,}-+6 to 120,657. 
• The value of plant in service went from 
$6,640,900 to over $24 mi llion . 
· Total operating revenues rose 96.5 per cent, to 
$5,888,963. 
• The average number of messages handled 
daily increased from 264,100 to 485,800. 
• Although it had been as high as 1,900, the 
number of employees increased from 1,264 to 
1,717 . 

The year 194 I had been a good one for 
Rochester Telephone. Earn ings were the founh 
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best in the corporation's histo1y, exceeded on ly 
by those of the pre-Depression years. But there 
was little cause for joy. The war in Europe was 
threatening to spread, involving the United 
States. On December 7 it did, and the next four 
years tested the nation's communications re­
sources as never before. 

Under the Genesee 
One of the highlights of the pre-war year of 
1941 came in July. Two submarine cables were 
laid across the lower Genesee River, one just 
south of the Stutson Street Bridge, adjacent to 
two previously laid cables, and the second just 
south of the coal ferry terminal opposite 
Boxart Street. The cables would serve an area 
in Irondequoit when the new Charlotte central 
office on Britton Road was cut into service 
later that year. To meet War Department speci­
fications, the cables had to be 30 feet below 
water level, which required trenches varying 
in depth from three to 13 feet. During the 
dredging, crews raised a sunken boat, a 500-
pound propeller blade, and several hand-hewn 
timbers. 
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War and Post-War 

T he war brought Rochester Telephone's 
plant expansion, and that of the entire 
telephone industty, to a near halt. Be­

cause of restrictions imposed by the War Pro­
duction Board, additions and replacements 
were mostly routine and expenditures minimal. 
The total value of plant in service from 1941 to 
1945 increased on ly $1.3 million. This came in 
the face of a steadily increasing demand for tele­
phone service. The restrictions, plus shortages 
of materials and limitations on the installation of 
extension phones and new service, led to a 
backlog of applicat ions, which lasted well into 
the post-war years. 

Another significant effect of the war was to 
further postpone conversion to dial. William A 
Pitbladdo, retired \'ice president-engineering & 
construction, recalls: "The Stone centra l office, 
an old two-wire office, required reinforcement. 
Something had to be clone to increase its ca­
pacity and the decision was made to replace it 
with dial equ ipment. Traffic data were gathered, 
equ ipment quantities determined and the proj ­
ect got as far as a trunking diagram from Auto­
matic Electric Company. It was at this point that 
the Federal government came out with an order 
to the effect that all centra l offices ,vould be run 
at 105 percent of capacity until further notice. 
From that point on until the end of the war, it 

No number necessary 
In 1942, the company moved its Henrietta 
office to 5712 West Henrietta Road, just north 
of its former location. The office then served 
just 408 telephones; in 1978 the dial Henrietta­
Rush central office, on Erie Station Road, 
cut into service in 1960, served nearly 20,000 
telephones. 

One of the operators in that office, Mrs. Ruth 
Berg, once recalled those pre-war days: "We 
knew everybody in town. People wouldn't ask 
for a number. They'd just say, 'Let me talk to so­
and-so.' And you'd plug them in. And if some­
body stepped out of her house for a few min­
utes, we could generally find her for whoever 
was calling her. We'd just keep ringing places 
we thought she'd be until we located her. " 
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was almost impossible to obtain any additional 
central office equipment for reinforcement. In 
a few instances it became necessary to transfer 
line equipment from one office to another to 
prc)\'ide serYice." 

Just weeks after the nation 's entry in the war, 
the company opened what was to become its 
last new manual office. The Charlotte office, at 
Lake A,·enue and Britton Road, hac.120 operator 
positions, se1Ying more than 3,100 lines. A year 
later, in A\'on , the company opened its last ne'\\' 
central office of any kind until well afterthe enc.I 
of the war. 

It was in 19---+3, when the company added 
5,172 telephones, that it began to obser\'e a 
change in customer habits: "This increase, 
while on ly about two-thirds as great as that of 
the preceding year, is noteworthy because it is 
the result of a very much smaller movement of 
telephones . . . With the wartime restrictions on 
the installation of new service ... customers do 
not discontinue service except for weighty 
reasons." 

The next year, the increase in telephones 
dropped to just over 2,000. Applications for ser­
vice far exceeded that number, with a waiting 
list of more than 4,000 customers- and that was 
only the beginning. In 1945, the backlog of 
applications for telephones doubled. 



Another change was becoming evident, too­
in the geographical mix of te lephone develop­
ment. Up until the war, 80 to 90 per cent of 
telephone growth was in the city. Beginning in 
the early 1940's, the proportion began to change; 
in 1945, on ly 56 per cent of the increase in te le­
phones was in Rochester, a significant indicator 
of changing demand and of the suburban 
deve lopment to come. The trend was inevitable; 
the on ly questions were when and how fast , 
with forecasts complicated first by the Depres­
sion, then the recovery era and finally the war. 

But now a backlog of 8,000 applications for 
telephones- with demand still exceeding sup­
ply- pl us a growing population outside the city 
signaled dramatic change. At first, applications 
were ranked according to the regulations of the 
Civilian Production Administration, formerly 
the War Production Board, but the outlook, ac­
cording to the company, was "that freely in­
stalled, unrationed service is still a long way in 
the future. " 

The war also brought about a sharp increase 
in te lephone use, for both local and toll service. 
The average number of calls handled daily in 
1942 exceeded the half-million mark for the first 
time in history. All o f the Rochester central 
o ffices were cany ing close to capacity loads, and 
because additional equipment couldn 't be ob­
tained te lephone users were repeatedly asked 
to make thei r conversations as brie f as possible. 
In 1943, the company began using a signaling 
device to remind customers to shorten their 
local conversations. Every three minutes a tone 
sounded. Late r that same year operators began 
to break in on long d istance calls after the first 
fi ve minutes to advise the parties that others 
were waiting to use the long distance fac ilities. 

Aboue left: The Stone Street test board in the early I 940"s; the 
deskman is Maurice Keenan. 

Abo, ,e rigbt: Two scenes in the Monroe office in the early 
1940's. The operators in the lounge arc, from left .Josephine 
McWhorter, Alice Speis, Margaret Biek and Helen Minor 
Martz. 

Opposite page: The Henrietta-Rush manual central office on 
West Henrietta Road in 1942. 
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In December, 1944, a massive snowstorm 
struck, paralyzing transpo11ation and producing 
record calling volumes. It was the second fierce 
storm of the season. On November 29, a 
snowstorm accompanied by high winds blan­
keted the area, continu ing uritil December 2. 
The result was 150 broken poles and nearly 
1,700 downed lines. Because of snow-clogged 
roads, it wasn 't until December 6 that all service 
was restored and only then at a cost of some 
2,400 ovenime hours. On December 11 , the 
second storm struck This one did less damage 
to the company's plant, but it created enormous 
demands on emp loyees . Many operators 
walked to their offices and worked around the 
clock 

The end of the war in 1945 ushered in another 
sharp rise in telephone usage. The company 
reponed: "The volume of traffic handled has 
vastly increased since V-J Day and despite the 
Corporation's continued effons to induce tele­
phone users to refrain from making unneces­
sary calls, there have been peaks of traffic which 
it was impossible to handle ... Equipment and 
personnel for the satisfactory handling of these 
loads are still not ava ilable, and as a result the 
quality of the service rendered remains below 

State Street after the snowstorms of 1944. 
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the accepted standards of good sen·ice. " As a 
company official later obsen'ed , "Right when 
we needed operators and equipment the vvorst, 
they became the most difficult to get for our in ­
dustry." Turnover rates among operators ran 
high in those days, too, with as much as <-JO 
percent of the force changing in a year. 

On April 12, 19'-+5, the company experienced 
the busiest hour in its history as thousands of 
people rushed to their telephones ,vhen they 
heard of President Roosevelt 's death. It was a 
crush that would far be surpassed with another 
president's death, that of John Kennedy in I 963. 

Revenues and expenses advanced steadily 
during the war years. In 19'-+2, operating reve­
nues surpassed the $6 million mark for the first 
time; in 1945 they exceeded $7 million. While 
local service revenues continued upward, reve­
nues from long distance calls rose more sharply. 
Some of the increase ,vas the result of more 
favorable toll settlement arrangements with the 
Bell System , but the primary reason ,\'aS the 
number of long distance calls being made 
between Rochester area servicemen and their 
families back home. Although long distance 
calling volumes had stead ily increased in the 
Twenties and Thinies, it was World War II that 



John W. Morrison. 

demonstrated to the American public the va lue 
of a long distance call. For Rochester Telephone, 
toll service revenues more than doubled be­
tween 1938 and 1944, exceed ing a million dol ­
lars for the first time in 19'-l'-I. In the same period 
local service revenues increased less than 30 
percent. 

On the other side of the wartime financial 
ledger, expenses were affected by higher oper­
ator costs, largely because of sharp ly increased 
overtime payments and a new wage schedule 
that ra ised base pay approximate ly 8 per cent. 
The overtime was necessitated bv the reduced 
number of employees, with the ~ompany esti­
mating that it was shon more than 100 employ­
ees, mostly in the Traffic Depanment. 

In 1945,John Boylan was e lected chairman of 
the board, filling the office left vacant by the 
death in 19-t2 of Free.IC. Goodwin , who Boylan 
himself eu logized as the man who "more than 
any other was the mastermind that guided the 
company safely in the early years over the manv 
rough spots on its path ... " Boylan had bee1~ 
president and ch ief executi\'e officer of the com­
pany for more than 18 years, the longest of any 
president before or since. Elected to succeed 
Boylan as president and general manager was 
John W. Morrison, vice president in charge of 
engineering. I le had been with the corporation 
and its predecessor company since 1906. A 
native of St. Louis, he worked there with the 
llnion Electric Light & Power Company before 
joining the Kinloch Long Distance Telephone 
Company in 1904. He came to Rochester during 
the effon to get the United States Independent 
Telephone Company off the ground. He began 
as a purchasing agent but soon got into engi ­
neering, becoming the corpora ti on's chi ef 
engineer after the 1921 consolidat ion. 

T'\\ 'O new vice presidents also were elected, 

The unions at RTC 
The labor movement at Rochester Telephone 
goes back to 191 5 when the International 
Brotherhood of Electrical Workers attempted 
to organize employees of Rochester Telephone 
Company. When the company refused to rec­
ognize the group, about 75 workers walked off 
the job. Five months later they voted to end the 
walkout, and many-but not all-were re­
employed by the company. 

With the passage of the National Recovery 
Act in 1934, employees formed the Employee 
Association of Rochester Telephone Corpora­
tion. In 1942, plant workers formed a separate 
union, the Genesee Valley Telephone Workers, 
which remained unaffiliated until 1946 when 
it became part of the National Federation of 
Telephone Workers. In 1947, the federation 
called a nationwide strike, in which the local 
organization took part. That same year the 
federation changed its name to the Communi­
cations Workers of America and in 1951 the 
local division became Local 11 70. 

The successor to the original Employee 
Association is known as the Rochester Tele­
phone Workers Association, which has re­
mained independent. It represents non-plant 
employees-operators, service representatives 
and other office workers. 

As in the rest of the telephone industry, 
union-management relations at Rochester 
Telephone have been a mixed sort. The two 
major strikes in the company's history, in 1961 
and in 1974-75, stemmed from an impasse in 
collective bargaining. In addition, there were 
several other walkouts. 

Over the past 40 years, as openings have 
occurred, members of both unions have been 
promoted into management ranks. Most fore­
men were once craft employees and at least 
one former president of the CWA local rose to 
third-level management position. 

To the rescue 

In December, 1942, the company demon­
strated the close cooperation among tele­
phone companies when it sent men and equip­
ment to the aid of the New York Telephone 
Company in Northern New York, devastated by 
a snowstorm. Five installation trucks each with 
two-man crews drove off first , followed later by 
two line trucks each manned by a crew of six. 
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both of whom were destined to become presi ­
dent themselves. Donald H. Campbell had 
been plant superintendent and William A. Kern 
traffic superintendent. There were also three 
retirements of note that year: Robert M. Bruce, 
who began his career with Bell of Buffalo as an 
installer's helper in 1898, retired as vice presi ­
dent in charge of plant; Frank T. Byrne as vice 
president in charge of the Commercial Depart­
ment, after 45 years of service; and Edward W. 
Wirth, after 23 years as superintendent of build­
ings and supplies. 

Rochester in 1945 was bracing itself for the 
return of its soldiers and sailors. During the war 
its industry had contributed significantly to 
victory-38 plants won Army-Navy "E" awards 
for excellence. In the same year Mechanics 
Institute had become Rochester Institute of 
Technology, and Jose Iturbi completed an eight­
year tour as conductor of the Rochester Phil ­
harmonic Orchestra. In 1946, Kenneth B. Keat­
ing, an Army colonel, was first elected to 
Congress. To ease the housing pinch, orton 
Village and Ramona Park were built for veterans 
and their families, and in downtown Rochester 
two landmarks disappeared-the Hotel Hay­
ward and Liggett's drug store, a fixture at Main 
and Clinton since before 1900. 

Rochester Telephone's new management 
team faced a number of sizeable challenges in 
the mid-Forties. One was the rising tide ofappli­
cations for ne,v service. Another was the long­
delayed conversion to dial. Complicating both 
was the urgent need to raise funds to finance all 
the equipment and facilities required to do 
the job. 

The public climate in which they had to work 
could hardly have been worse. During the war 
the public had been relatively tolerant of the 
deficiencies in service. But with its end criticism 
and complaints intensified. Letters to editors 
condemned service as "wretched" or "outra­
geous". Initially, the newspapers were sym­
pathetic; one editor's note advised patience, 
observing that " ... improvements are being 

Aho11e: Norton Village under construction. Waring Road is at 
the top of the photo. 

Center: The New York Telephone toll board at Fitzhugh 
Street during the war years when long distance volumes 
began to swell. As part of the consolidation agreement. the 
New York company continued to run the long distance 
operation in Rochester for nearly 50 years. 

Reloll'.· An installer, Tom Olsen, checks a service order 
before completing an installation. 

Opposite page: Downtown Rochester from the air in I 948. 
The view is to the cast , with the Genesee River cutting 
through the center of the photo. 
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made, but as in other fields labor shonages and 
material shonages make progress slow." 

In a public appeal , President Morrison asked 
for customers' cooperation. And he urged par­
ents to keep an eye on their children's use of the 
telephone, especially in the ~'lonroe exchange 
\\'here a company SUtYey showed that 2-t per­
cent of all calls \Yen: being made by children. 
Long distance se1Yice \\'as subject to complaint, 
too. Although New York Telephone had nearly 
tripled its operator force in Rochester since 
19-1 I , there \Yasn 't enough equipment a,·ailable 
to handle the increase in calls. Beginning in 
June, 19-16, customers \\'ere urged to a,·oid 
placing long distance calls between lO a.m. and 
noon because of the heavy calling loads during 
that period. 

The city's general strike on May 28 of that year 
funher taxed telephone facilities. The company 
logged 696,000 calls that day, second only to its 
record load of 7 l 5,000 calls on December 1-1 , 
19-1-1 at the height of a two-day snowstorm. Later 
that same year printers struck the city's two daily 
newspapers, placing even additional strain on 
the local telephone system. As the public clamor 
gre,,· louder, a Public Sen·ice Commission in­
, ·estigation \\·as launched. The investigators con-

eluded that se1Yice was deficient in some areas, 
but primarily because the company could not 
obtain any ne\\' equipment. A planned dial cut­
over should result in some impro,·ement, they 
suggested. 

Meanwhile, increases in telephones in ser­
vice set records in both l9-16 and 1947. In 1946, 
the company added 10,-172, by far the largest 
gain ever made in a calendar year. The backlog, 
however, rose by more than 2,000. In 1947, the 
gain was I 0,837 telephones, but unfilled orders 
for se1Yicc neared 10,000. In I 948, the gain in 
telephones fell to 6,995 and the waiting list 
climbed to 11 ,700. The company attributed the 
worsening performance to a "reduction in Plant 
Depanment personnel occasioned by the cor­
poration's limited cash resources." 

The distress flag was clearly up. What had 
happened to the company's cash position? 
Operating revenues in 19'-f6 exceeded $8 mil­
lion for the first time, but operating expenses, 
not including taxes, rose 18.9 percent. In 19'-f7, 
operating re,·enues increased 7 percent, and 
operating expenses 16.3 percent. 

To retire some of its debt and imp rove its cash 
flow situation, the company in 1948 announced 
a plan to issue 67,500 shares of $100 par value 
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preferred stock The proceeds would be used to 
retire $2,282,600 in other preferred stock and 
$2 ,800,000 in demand notes held by bank rs 
and the Employees Pension Trust Fund. I low­
ever, when th e issue was offered at public com­
pet itive bidding, there were no bids. The 
company had to defer any long-term financing 
and again borrmv what it needed from banks. 

There was some improvement in the com­
pany's financial performance in 19-18, largely 
because of rate increases authorized by the 
Public Service Comm ission. Operating re\'e­
nues were up 13.2 percent and the increase in 
operating expenses was under l 2 percent. 
While earn ings were better than in 1947, divi ­
dends were om itted. 

The rate increases amounted to IO percent on 
basic services and J 2 percent on supplemental. 
While making them temporary, to expire in 
June, 19'-19, the Commission est imated that they 
would produce additiona l revenues of more 
than 1.-i million. The company response was 
pessimistic. It said the increases "'·ere insuf­
ficient to enab le it to attract the capital neces­
sa1>· "to increase its plant to meet the demand 

for telephones and render good sen·ice. " A<; 
evidence, it pointed to the lack of bids on its 
proposed preferred stock issue earlier that year. 

The next year the company completed a 
financing, an issue of $8.5 million sinking fund 
debentures. The proceeds from the sale were 
used to pay borrowings from banks totaling $4 
million; loans of $1.7 million from the corpora­
tion's Pension Trust Fund; and indebtedness to 
the New York Telephone Company of $1.2 
million. Most of the remaining proceeds went to 
Federal Telephone & Radio Corporation for the 
dial switching equipment then being installed 
in the Stone Street building. 

The Stone Street project marked the be­
ginning of the company's long-a\vaited com·er­
sion to dial. The changeover had been post­
poned by the war, then delayed funher by a 
problem described this way by Pitbladdo: "The 
trouble was that telephone equipment manu­
facturers, especially those making dial central 
office equipment, were taking care of their old 
customers first , rather than going out looking for 
new business with new customers. It took Roch ­
ester Telephone just about three years to stan 

How the company went public 

The company was opened to public ownership 
in 1944. By that time the owners of the major­
ity of the common stock were President John 
P. Boylan; Fred C. Goodwin,Jr., the company's 
secretary and treasurer; six directors, Ray­
mond N. Ball, Bernard E. Finucane, Sol T 
Heumann, T Carl Nixon, J. Craig Powers and 
Douglas C. Townson; and Frank E. Devans, a 
partner in the law firm of Goodwin, Nixon, 
Hargrave, Middleton & Devans, the corpora­
tion's legal counsel. They had purchased the 
stock from Fred C. Goodwin, one of the orig­
inal majority holders of the company's com­
mon stock A total of 1,000 shares had been 
issued in 1921 , with 665 of them held by Good­
win; George Fuller, the company's president; 
and W. Roy McCanne, a director, to assure 
them voting control. By agreement, Goodwin 
had acquired all 665 shares with the deaths of 
Fuller and McCanne. He himself died in 1942. 

In 1943, the new majority owners, through a 
bank loan, first purchased the 48, 140 shares of 
second preferred stock from New York Tele­
phone Company, also issued at the time of con­
solidation, at the option price of S 110 per 
share. They then purchased with their own 
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funds the remaining 335 shares of common 
stock held by New York Telephone, at the 
option price of S 110 per share, thereby be­
coming the sole owners of the entire 1,000 
shares of common stock 

A month later the 48, 140 shares of preferred 
stock were converted into 380,000 shares of 
new common stock, at S 10 par value, and the 
1,000 shares of common stock were changed 
into 120,000 shares of new common, with the 
same $10 par value. Underwriters sold the 
380,000 shares to 2,800 buyers at S 15.3 75 per 
share, or an aggregate offering price of 
$5,842,500. Of that, the majority owners re­
ceived 55,443,500, after deduction of the 
commision paid to the underwriters. They also 
continued to hold the 120,000 common 
shares. 

Since then, the company has made eight 
offerings of common stock through under­
writers. The stock also has split twice, in 1965 
and 1973, so that at the end of 1978 there were 
9,450,646 shares outstanding, held by nearly 
17,500 share owners from all 50 states, the Dis­
trict of Columbia and more than 10 foreign 
countries. 



.,} :···; · ... 

A/Jo1,e top: To handle increased calling loads, the Monroe 
switchboard at Field Street was expanded in the late 19--iO's. 
The installers in front are Carl Botticelli, left, and Bert Foos, 
with Walter Gilbert , Jr., working behind the board. 

Be/nu ' n~~bt: The Scone Street switchboard in its last months, 
before the dial conversion. 

Be/OU ' left: An undergrounding crew at St. Paul and Hand 
streets in the late 1940's. Workers, from left , are Chuck 
McGrath, Andy Neary and, kneeling, Fred Stoetzel. 
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getting relief. This was accomplished by con­
tracting with the Federal Telephone & Radio 
Corporation, a subsidiary of International Tele­
phone & Telegraph Company, to supply 7 A-2 
Rotaty Dial Central Office equipment to replace 
our Stone and Main (manual) city central 
offices." 

The first steps were taken in late 1945 and 
1946 with the razing of a ponion of the com ­
pany's first buildings on Stone Street. Built in 
1900, these stru<;tures housed the then Roch­
ester Telephone Company's first shop and 
garage. In their place rose the first unit of the 
building that would contain the dial equipment 
to serve downtown Rochester. On August 27, 
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1948, two dial units were placed in service: 
Baker and Hamilton. Some 13,000 customers, 
mostly in the downtown area, were then able to 
dial their calls. In 1949, two additional dial 
units- Empire and Locust- were installed. To­
gether, the four new units served 30 percent of 
the telephones in the Rochester area. For Roch ­
esterians the dial era had begun. 

Left row: Installers from all over the world helped wire 
frames in the Baker-Hamilton office. Center and below: The 
night of the actual cutover, with company officials watching 
intently. 

Right rou•: The company's original Stone Street building 
before, during and after construction of the Baker-Hamilton 
office. 





William A. Pitbladdo 

Catching Up 

Rochester Telephone's initial dial system 
in Rochester was the first installatio n of 
7 A-2 Rotary equipment in the nation. 

And for Rochester Telepho ne it was to be the 
last. Company engineers were disappointed 
with both the quality of the equipment and the 
way it was installed. And they later discovered 
something else-it was unsuitable for larger 
multiple office cities; it lacked the fl exibility re­
quired for handling calls to and from switching 
offices equipped with other types of machines. 

Yet at the time it was the only dial system that 
the company could obtain. Rotary automatic 
equipment was developed in the years follow­
ing World War I by Inte rnational Telephone & 
Telegraph Corp.'s associated manufacturing 
companies and laboratories abroad, but pri­
marily by its Belgian subsidiary in Antwerp. Be­
tween the two wars, over 2 million lines were 
installed under widely varying climatic condi­
tions in such cities as Shanghai, Paris, Cairo, 
Madrid, Budapest, Rio de Janeiro, Mexico City 
and Istanbul. The Rochester equipment was 
manufactured in Clifton, New Jersey, instead of 
at the regular plant in Antwerp, but installers 
were brought into Rochester from several differ­
ent countries. William Pitbladdo, then traffic 
engineer, recalls workmen from Norway and 
Argentina, among others. He also remembers 
one o f the problems that resulted: "One man 
would be sitting connecting wires on one side 
o f the frame and he couldn 't talk to the man on 
the other side because they didn 't speak the 
same language." 

Rochester Telephone had contracted with 
Federal for dial equipment in 1945. The pro­
gram ca11ed for conversion of the Main and 
Stone central offices, which was accomplished, 
and ultimately completion of the rest of the 
network in the Metropolitan area, including the 
Charlotte, Culver, Genesee, Glenwood, Hillside 
and Monroe central offices. But after the experi­
ence of the first installations, Rochester Tele-

Left to 1ight: Improved tools and machinery made constrnc­
tion work easier in the l 950's. Left, a pole is moved to make 
way for a new highway. Center, a digger, manned by linemen 
Bob Curran and Pat Whitman, prepares the hole; at right, a 
closeup of the digger at work. Before the arrival of power 
tools, it took one man at least four hours to dig one hole. 
With machines, a two- or three-man crew could do 30 to 80 
holes a day. 
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phone management felt it must look e lse­
where. What it wanted was Western Electric 
equipment, and informal talks with the Bell 
System were begun. William A Kern, then a vice 
president and a former New York Telephone 
executive, was one of those instrumental in 
negotiating an agreement. 

The first Western Electric #5 Crossbar ma­
chine was installed in 1953, five years after the 
initial Rotary cutover. From that point on, the 
company averaged better than one new dial 
conversion a year, with most of the work done 
under the direction of Pitbladdo, who was 
named dial coordinator in 1950. The Brooklyn­
born Pitbladdo, a graduate of Massachusetts 
Institute of Technology, joined Rochester Tele­
phone in 1934 in the Plant Department. He 
would become a vice president in 1967. 

Although the 1948 Rota1y installation was the 
company's first major step in this direction, 
Rochester Telephone actually had been in the 
dial business since 1936 when a small unit had 
been put in service in Leicester, in Livingston 
County. Subsequently, a handful of other out-



Donald H. Campbell 

lying communities were equipped with these 
community dial offices. 

In 1950, the company named a new president 
and general manager, Donald H. Campbell, who 
moved up from executive vice president. He 
succeeded John W. Morrison, who retired that 
year at the age of 70 after more than 44 years of 
telephone service in Rochester. Campbell had 
begun as an apprentice in the Plant Depanment 
of the corporation's predecessor, the Rochester 
Telephone Company, in 1912. He became plant 
superintendent in 1944 and head of the Plant 
Depanment in 1945. The following year he was 
e lected a vice president, and in 1947 executive 

vice president. On becoming president, Camp­
bell also was elected a director. 

While Campbell's depth of experience was 
widely acknowledged, an editorial in The Demo­
crat and Chronicle laid out the magnitude of the 
task that confronted him: "(Rochester Tele­
phone) draws the wrath of its customers daily 
with slow connections, slower answers and 
broken conversations . .. Overcoming this dis­
satisfaction is a task that will test the tact, energy 
and vision of the new president." 

Actually, service was somewhat better. In 
November, 1949, the Public Se1vice Commis­
sion reponed that the quality of service had 
"materially improved. " Earlier that year the 
company had completed the dial conversion 
of all downtown telephones with the cutover, 
in two phases, of the Empire and Locust offices 
( the Empire designation was later changed 
to Emerson). 

The company also stepped up its effons to 
impress upon the public the scope and com­
plexity of its operations. In August, 1949, it held 
open houses at its five manual Rochester central 
offices-Monroe-Hillside, Genesee, Glenwood, 
Culver and Charlotte. The public response was 
enthusiastic enough that the events were re­
peated in September and October at all five 
locations. 

The rate case filed in 1948 that had produced 
two temporary increases was concluded in 





December, 19'-19, with the Public Service Com­
mission authorizing revised rates to yield addi­
tional annual revenues of about $6'-15 ,000. This 
was on top of the $1.'-i million awarded on an 
interim basis since the case had been initiated. 
That 19'+9 order also gave the company authority 
to raise the rate for local coin calls from 5 to 10 
cents and early in 1950 Rochester became the 
first city in the U.S. to put into effect a 10 cent 
charge for local coin telephone calls. 

The need for capital to finance the facilities to 
meet the escalating demands for service as well 
as to fund the ambitious dial conversion pro­
gram continued to be a major concern. Since the 
\var, most of the money for new construction 
had been raised by debt securities; now the 
company was looking to stock issues. There 
were fi,·e different offerings ofcommon stock in 
the 1950's- in 1950, 1953, 1955, 1957and 1959. 
By 1959, the number of shares outstanding had 
more than doubled while the number of Roch­
ester Telephone share owners had climbed to 
more than 11,500, from less than 4,800 in 1950. 

However, the money raised through the addi­
tional stock wasn 't enough by itself to finance 
the company's mounting construction pro­
grams. Three issues of preferred stock were sold 
in the 1950's and another $22,500,000 was 
realized through three first mortgage bond 
financings. 

Aside from its insatiable need for capital, the 
company die.I well financial ly in the Fifties. 1950 
marked the third consecutive year, since it 
touched bottom at the end of 1947, that it was 
able to report a substantial increase in earnings. 
The improvement did not go unnoticed by the 
financial community. The f lll •estment Dealers 
Digest, for example, commented that the com­
pany " enjoyed a ,·ery encouraging turnabout" in 
1950. \Xlhile earnings slipped in 1951, revenue 
grov.th was steady, if not spectacular, during the 
Fifties, and the increase in operating expenses 
moderate. 

Along with earnings, the number of tele­
phones in service was also rising. The gain in 
1950 was 9,212 telephones, bringing the com­
pany's total to 184,322. The increase was the 
third largest in the corporation 's histoty. More 
significantly, over 80 per cent of the requests for 
business and residence main telephones were 
met during the year. However, the number of 
delayed orders for residence extension tele­
phones increased, from 1,800 to 2,160, and 
many party line customers were still waiting for 
individual lines or other higher grades of ser­
vice, some with increasing impatience. 

In 1951, the corporation's 30th anniversary 

year, the gain in telephones of 12,004 was the 
highest ever and raised the total in service to 
196,326. ew applications for telephones con­
tinued to pour in, with the company meeting 
more than 90 per cent of the requests and paring 
the backlog of orders from 2,540 to 1,650. The 
company installed its 200,000th telephone the 
following year. It had taken 50 years to reach 
100,000 telephones in service; the next 100,000 
had come 23 years later. And the 300,000th 
telephone was only eight years away. 

Three times during 1952- at the end of April , 
May and August- all waiting applications for 

Opposite page, top left: A public open house at a manual 
office in 1949. 

Ce11/er: Cable splicers and linemen at work at the scene of a 
1951 fire in Livonia that destroyed the feeder cable from the 
nearby central office. Service ,vas restored the same day. 

Be/011 •: New PIC (polyethylene insulated conductor) cable 
being installed in Irondequoit in 1955. The lighter cable was 
both easier to install and maintain. 

Righi: A familiar scene of the I 950's-an installer, here 
George Zimmer, puts in a family's first dial telephone. 

Ahot•e: Engineers at work in 1953 plotting new and addi­
tional cable routes; from the lower left , clockwise, Bert 
Patterson, Bob Snaith and Bjarne Iverson. 
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I basic telephone ser\'ice were filled . However, a 
sharp rise in local industrial activity during the 
last three months of the year, together with a 
high level of home building, accelerated the 
demand for service, and by the end of the year 
the number of delayed orders again surpassed 
2,000. 

TI1e 195 3 gain of 12,809 telephones broke the 
1951 record. From the beginning of 1954 to the 
end of 1959, the number of telephones in ser­
vice reached 289,562, an increase of70,838 tele­
phones. And by the end of 1959 the average 
daily number of local calls had passed the mil­
lion mark. 

During 1954 the company reached its much 
sought objective of having sufficient plant, facili ­
ties and manpowerto meet current demands for 
telephones. By 1955, after years of keeping wait­
ing lists, the company could begin promoting 
extension telephones. The company also 
moved its executive offices in 1955. After nearly 
35 years in the Triangle Building, it went across 
Main Street, to the second floor of the new 
Monroe County Savings Bank building at the 
corner of Main Street East and Franklin Street. 

More telephones, of course, meant more 
plant, and during the "catch-up" decade of the 
1950's total plant in service increased $60 mil­
lion, to more than $94 million. The increase 
alone was nearly double the company's total 
plant in service at the end of 1949. 

While the City of Rochester's population had 
already reached its peak by 1950, there was 
accelerating growth in the suburbs. Monroe 

Explosions sent calls soaring 

Local calling volumes set new records on 
September 21 , 1951, the day of the natural gas 
explosions in the Twelve Corners area of 
Brighton. From about 1 :30 to 3:30 that after­
noon Rochester Telephone operators were 
deluged with calls, especially in the Monroe­
Hilside office, which served the affected area. 
More than 30 extra local operators were called 
on duty and as the news of the disaster spread 
across the country, incoming long distance 
traffic also mounted, requiring additional toll 
operators. 

With telephone lines undamaged in the ex­
plosions, the company made available a num­
ber of crews to the Rochester Gas & Electric 
Corp. to help in the clean-up effort. Three 
persons died as a result of the blasts, which 
destroyed or damaged 44 homes. 
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Aho11e: To keep pace with the rising demand for basic ser­
vice, hundreds of miles of new cable were placed during the 
Fifties, both in the air and underground. 

Left: Poles are readied for loading behind the St. Paul Street 
garage in 1954. 
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County's population had risen more than 20 
percent, to 586,000, by the end of the decade, 
with the towns and villages outside the city 
registering a gain of 72 percent. And there was 
more explosive growth to come. Henrietta went 
from a semi-rural town of 3,400 people in 1950 
to a busy suburb of more than 33,000 in 1970. 
Over the same period Greece's population 
tripled, and the towns ofBrighton, Chili , Ironde­
quoit, Penfield, Perinton, Pittsford and Webster 
also experienced enormous increases. 

With the expansion came a burst of construc­
tion- of thousands of new homes ; of the 
Eastern Expressway, the Inner Loop and Troup­
Howell bridge; of suburban shopping centers ; 
of a new General Hospital. In the city a new East 
High School and the Community War Memorial 
were erected, and work was begun on the Civic 
Center and Midtown Plaza, wh ich was to alter 
dramatically the character of the downtown 
area. The county sales tax was introduced, and a 
second 1V channel. The Temple Theater was 
torn down, with other major downtown movie 
palaces to follow within a matter of years. St. 
John Fisher College admitted its first students 
and the University of Rochester moved its coeds 
from Prince Street to the River Campus. Roch ­
ester's last veteran of the Civil War, James A. 
Hard, died at the age of 112 ; pitcher Johnny 
Antonelli was the Number 1 local sports celeb­
rity; and the city's industty began to undergo a 
change of identity. General Dynamics took over 
Stromberg-Carlson, Burroughs Corp. bought the 
Todd Co., and Graflex and Commercial Controls 
both became divisions of out-of-town corpora­
tions. Even Sibley, Lindsay & Curr Co. , one of the 
city's oldest establishments, was sold. 

While much of the growth of Rochester 
Telephone in the 1950's can be measured in the 
hundreds of thousands of miles of cable laid, in 
the thousands of telephones installed, in new 
buildings and improved facilities, the develop­
ment that most excited the public was the 
rapidly expanding dial conversion program. In 
May, 1950, the company began ordering dial 
equipment from Western Electric on a large 
scale. There were then four dial offices (all 
Rotary) - Baker, Hamilton , Empire and Locust 
- serving 44,000 telephones, all of them in the 
central business district of the city. In 1951 , con­
struction of a new building to house two new 
central offices was begun at 1035 Norton St. , to 
serve customers on the city's northeast side and 
Irondequoit. The following year the building 
was completed and in November the first 
Western Electric dial units were delivered and 
the job of placing and terminating thousands of 



wires begun. On August 2, 1953, the additional 
offices- Congress and Hopkins- were put into 
service and another 16,000 te lephones were 
changed to dial. 

That same year construction of another build­
ing was started and finished on the site of the 
existing manual o ffice at 111 Field Street, which 
served the city's southeast side and portions of 
Brighton. In December, 1954, the new dial 
offices- Browning and Greenfield- were cut 
into service and the Monroe manual exchange 
silenced. Now there were e ight dial o ffices in 
the city, serving more than half of the telephones 
in the Rochester area. 

Another new dial central office building, 
adjacent to the Culver office on Hurstbourne 

Opposite page, above: Downtown Rochester in the mid­
l 950's. The circle marks the site where the company's 
headquarters building was erected a few years later. 

Cente1:· Another view of downtown, this one when the Com­
munity War Memorial, at center, and the Troup-Howell 
bridge were both under construction. 

Below: The intersection of Clinton Avenue South and Court 
Street in 1956-before Midtown Plaza and Xerox Square. 
Only the buildings at the lower right were still standing 20 
years later. 

This page, a/J011e le(/: A ceremonial ground-breaking for the 
Merchants Road dial office in May, 1953, with, from left,John 
P. Boylan, chairman; William A. Kern, executive vice presi­
dent; and Donald H. Campbell , president. Right, the Norton 
Street office under construction in 1951 . 

Belozu le/I.· A main frame is hoisted into position in the new 
Norton Street building. Right, Western Electric installers 
prepare to connect customers' wires to the frames. 



Road, was completed in December, 1954. This 
office served the eastern section of the city, por­
tions of Irondequoit and Brighton and later 
some neighborhoods across Irondequo it Bay, 
in West Webster and Penfield. The new units, 
Butler-Hubbard, were placed in service in 
November, 1955, giving the Metropolitan area 
another 15,500 dial phones. 

Also in 1955, Pavilion and Hamlin joined the 
growing list of suburban communities with dial 
offices. Eight other community dial offices were 
completed in the 1950's: Wyoming in 1951; 
Naples in 1953; Victor in 1954; Casti le in 1956; 
Caledonia, Lima and Scottsvil le in 1957; and 
Perry in 1959. In some communities, existing 
dial equipment was replaced with equipment of 
larger capacity, and additions were made to 
other offices. 

After three consecutive years of dial central 

7his page, above left: Once the outside cables were brought 
into a new dial office, a cable splicer had to separate the 
wires and prepare them for connection to the frames. 

Above right: The Business Office at Stone Street in the 
I 950's. Below, the adjoining public office. 

Right: This portable microwave unit was first used in 1956 
to send and receive 1V signals for special events. The loca­
tion is the roof of the Sibley Tower Building, with the view to 
the southwest. 
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o ffi ce installations in the city, there was a lull in 
1956. However, because of conversion projects 
on the drawing boards and the heavy demand 
for telephones, the company spent the largest 
amount on plant to date- more than $9.7 
million. That year the company also completed 
installation of microwave equipment to sup­
plement wire and cable long distance circuits. 
And construction was begun on a Rochester 
crossbar tandem, which eventually would per­
mit both incoming and outgoing roll ca lls to 
be c.lialec.l directly, bypassing the operator 

Dial cutovers resumed in 1957. In August, the 
company placed in service the Ludlow and 
Frontier dial central office units at 580 Fairpon 
Road, replacing manual offices in the villages of 
East Rochester, Pittsford and Fairpon. Subscrib-



ers in the three communities were then able to 
dial each other toll -free; toll charges also were 
eliminated between Rochester and the com­
munities of East Rochester and Pittsford. 

By the end of 1958, more than 75 percent of 
the dial COil\'ersion program in the Metropolitan 
area had been comp leted. The Beverly-Idle­
wood-Fai1Yiew office at 239 Genesee Street 
went into service that March, serving some 
30,000 telephones in the southwestern pan of 
the city and ponions of adjacent towns and 
spelling the end of the use of the Genesee 
designation. Tandem switching for imvard di ­
rect distance dia ling also was put into opera­
tion , and major equipment add itions '-''ere 
made to the four dO\\'nto,vn dial offices to 
meet growth and pro\'ide improved grades of 
service. 

Along with the steady parade of new dial 
central offices, the l950 's were characterized by 
a succession of rate cases. Unti l the 1948-4 9 
case, the company had had only one rate 
increase in its history, in 1937. InJune, 1951 , the 
company filed to increase its rates, ci ting lower 
earnings, higher operating costs and rising 
federa l income taxes. Two public hearings 
\Vere held in 1951 and another in Janua1y of 
1952. Although the quality of service was again 
criticized at the hearings, the Comm ission said 

complaints it rece ived actually had declined 
since their peak in 19'-16-47. In January, 1952 , 
the Commission authorized increased rates for 
most loca l and supplementa l services, to 
become effective the next month. 

In September, 1954, the company filed for 
local seivice rate increases to meet continuing 
rising costs, principally higher wages and taxes. 
Two public hearings were held in the fa ll , with 
little opposition voiced. On December 21, the 
Commission authorized the increased rates sub­
stantially as filed. They became effective January 
1, 1955. ln its decision, the Commission said 
that in the three years since the company's last 
rate proceeding " ... the Rochester corporation 
has made healthy su·ides toward the complete 
regeneration of its plant and facilities ... Few 
\\'elcome a relatively high level of rates and the 
many may be pardoned the grumbling when 
such status is combined with less than superior 
service." 

This page, above left: The dial conversion program re­
quired visits to schools for classes on how to dial a call; the 
instructor here is the company's Ed Zimmerman. 

Below left: The Fitzhugh Street complex in 1957, with each 
building identified by the year it was constructed. · 

Al101•e right: Outdoor telephone booths like this one at Main 
and Stone streets began to appear on Rochester streets in the 
mid- I 950's. 
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There was little argument that service was still 
less than superior. In 1955, magneto (crank) 
telephones were still in use in such communi­
ties as Scottsvi ll e , Ca ledonia and Lima. Hun­
dreds of customers living in the booming Roch ­
ester suburbs were sti ll reluctantly sharing four­
and e ight-party lines, unable to get the individ ­
ual line service they were willing to pay for. 
Rates for a residence telephone had risen 35 
percent since 1947, and for a business phone 
nearly 90 percent. 

In September, 1955, death took John W. 
Morrison , former president and general man­
ager, and John Craig Powers, a director of the 
corporation and its predecessor for more than 
half a century and a prominent banker and civic 
leader. Clayton E. Howden, plant superinten­
dent , was e lected vice president that same year. 
He continued to direct the Plant Department. 
Earlier, in 1952, Vice President Kern had been 
e lected executive vice president, continuing in 
charge of the Traffic Department, and Arthur S. 
Gibson, controller and assistant secretary, vice 
president in charge of finance. 

In June, 1956, the company experienced the 
second strike in its history. After 20 bargaining 
meetings had failed to produce agreement, 
Local 1170, Commun ications Workers of 
America (AFL-CIO) , representing 800 Plant De­
partment employees, went on strike for eight 
days. The union finally settled for weekly wage 
increases ranging from $3 to $5.50. 

In February, 1958, the company petitioned 
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the PSC for an increase in local service rates , to 
produce additional annual revenues of$2.1 mil ­
lion. This announcement triggered a series of 
critical letters to newspapers throughout the 
territory. Service was described as "25 years 
behind the times, poor, antiquated. " The public 
hearings drew a parade of critics; even the 
Public Service Commission engineers testified 
that service was "entirely inadequate." 

In August, the company got its increase, 
enough to boost its annual revenues some $2 
million- on ly about $950,000 after ta,'Ces. But in 
granting the increase the Commission had some 
extraordinarily sharp words for the company's 
operations: "Listening to the testimony, it ,yas 
impossible to escape the conclusion that the 
company is too compartmentalized ; that its ,·ari ­
ous heads of departments seem to be running 
separate empires; and that there is not sufficient 
exchange of knowledge or information ... on 
day-to-day operations." Further, it branded as 
" inexcusable" the company's failure to provide 
adequate service in some areas, notably Canan­
daigua, Scottsville and Webster. A<; a result , it 
assessed a token penalty on the company by 
ordering a 30-day delay in applying the rate in ­
creases in those communities. 

It was probably the most critical judgment the 
Comm ission had ever made of Rochester Tele­
phone. And yet the public was still dissatisfied. A 
Democrat and Chronicle editorial observed that 
the Commission's "treatment was something 
like that of the bad boy who was given a spank-



ing and access to the cookie jar at the same time 
... The PSC okayed the rate boost on the assump­
tion that service wi ll improve." 

That 1958 PSC decision marked both an end 
and a beginning. It was the end of the com­
pany's catch -up years when it spent an esti­
mated $45 million on dial conversion, dollars 
that it found increasingly difficult to raise. By 
1958 the dial conversion program in Metropoli­
tan Rochester was 80 percent complete, but the 
massive effort had exacted its price: With man­
power and dollars concentrated on the pur­
chase and installation of dial equipment, the 
quality of service had slipped. The cable net­
work was overextended and overloaded; there 
weren 't enough cable terminals to meet the 
growing demands for better service; customers 
had to wait from two to three weeks to have 
telephones installed. Later that year William A 
Kern put it this way: "Because of our preoccu­
pation with d ial conversion, other things have 
suffered. Now we can stan acting like a tele-

Worth 'some friendly attention' 

The company's listing on the New York Stock 
Exchange drew this editorial observation from 
the Brighton-Pittsford Post: 

" ... after so many years as the target of criti­
cal comment, the company ought to receive 
some friendly attention when it passes such a 
milestone. For the listing on the New York 
exchange is another sign that the company has 
emerged from its long stay in never-never land 
- financial and otherwise. 

"There are a good many fascinating stories 
asking to be written about firms in this area, 
but few if any have sagas which quite equal the 
phone company's 60 years of ups and downs. 

"No local company has ever raised hopes 
quite so visionary as the phone company; none 
has lived through such trying times after the 
brilliant dreams went pfftt! .. . " 

phone company. We've known how to all along, 
but we haven 't been able to and carry out our 
conversion program at the same time." 

If 1958 was the end, 1959 was the beginning 
and it proved to be a milestone year. In March, 
1959, Rochester Telephone became the only 
independent, unaffiliated te lephone company 
to be listed on the New York Stock Exchange. In 
April , it underwent a major reorganization of its 
general management with five new officers 
e lected and a new post of senior vice president 
created. In August, the Orthfield-UNiversity 
office at 3020 Dewey Avenue replaced the 
manual Charlotte office at Lake Avenue and 
Britton Road, adding another 25,800 dial tele-

Aho/le. left: More than 400 employees, with from 25 to 50 
years of service, at a service recognition dinner in 1950 at the 
Chamber of Commerce. 

Belou • left: The Pittsford manual office in 1954. Three years 
later it was closed when the village went dial. 

Belot/1 right: Telephone service being brought to another 
housing development. 
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phones and leaving only about 30,000 manually 
operated telephones in Rochester. In Decem­
ber, a new Plant Operations Center on West 
Henrietta Road was opened, consolidating con­
struction and installation forces from around 
the Rochester area and providing brand new 
quarters for about one fifth of the company's 
2,800 employees. With its opening, the com­
pany's old garage at 445 St. Paul Street, in service 
since 1924, was shut down. 

Thus, the 1950's ended with a flurry ofaccom­
plishments, and with a severe ice and sleet 

storm that toppled wires throughout the terri­
tory. Approximately 5,000 phones were put out 
of service over a three-day period. It took 
employees an estimated 50,000 hours, many of 
them overtime, to put things right. And at the 
peak of the storm, December 29, customers 
placed the greatest number of calls in company 
history, more than 1,500,000. 

Above: The Henrietta Road operatio ns center under con­
struction in 1959 and, right, completed and in service. 
Southtown Plaza is at top right. 

Telephone Pioneers ... service is their goal 

The telephone had already made its mark on 
American life when the idea for an industry­
wide society of telephone people was first 
raised in 1911. In a letter signed by 169 Bell 
System employees, "early workers in the tele­
phone field" were invited to help form an 
association under the tentative name of Tele­
phone Pioneers of America "for the purpose of 
renewing and perpetuating friendships and 
fostering and encouraging such other worthy 
and appropriate purposes as may from time to 
time be suggested and approved." 

The first formal meeting was held later that 
year in Boston, with 246 members on hand. 
One of the speakers was Alexander Graham 
Bell. Theodore Vail, president of AT&T and one 
of the key figures in the development of the 
Bell System, became the organization's first 
president. From those beginnings, the Tele­
phone Pioneers have grown to become the 
largest social-industrial organization of its kind 
in the world, with more than 300,000 mem­
bers, all men and women who have served 
at least 18 years in the telecommunications 
industry. 

The first Rochester Pioneers began meeting 
in 1922 as members of the Empire Chapter, 
which embraced all of New York State and in­
cluded employees of Stromberg-Carlson, New 
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York Telephone, Western Electric and AT&T, 
as well as of Rochester Telephone. In 1937, 
they formed the Genesee Chapter, which en­
joys one of the highest membership enroll­
ments of eligible employees of all 92 chapters. 
In 1979, the Genesee chapter had more than 
1,000 members, with another 850 life mem­
bers (retirees). 

The triangular emblem of the Telephone 
Pioneers symbolizes the three principal pur­
poses of the association: Fellowship, Loyalty 
and Service. In recent years the emphasis has 
been increasingly on service, with Pioneers 
performing countless activities- as hospital 
volunteers, organizing libraries for shut-ins, 
converting old switchboards for use in training 
handicapped children to use the telephone, 
repairing talking book machines for the blind, 
translating books and articles into braille, col­
lecting and distributing used clothing for the 
poor, collecting eyeglasses for the visually 
handicapped, helping coordinate disaster re­
lief programs, packaging and sending gifts to 
members of the armed forces overseas. 





The Biggest Decade 

I n April, 1959, after 24 years with Rochester 
Telephone, William A. Kern was elected 
president and began to prepare the com­

pany for what was to be the period of its greatest 
growth. Kern, a Buffalo native and graduate of 
Colgate University, had worked eight years with 
NewYorkTelephone-in New York City, Buffalo 
and Rochester. In 1935 he joined Rochester 
Telephone as district traffic superintendent. By 
1945 he was a vice president and seven years 
later executive vice president. 

William A. Kern 

As president, Kern succeeded Donald H. 
Campbell, who became chairman of the board, 
replacing John Boylan, who had served the 
telephone industry for 67 years. Six months later 
Campbell also retired, having completed 47 
years with the corporation and its predecessor. 
Also retiring that April was Arthur S. Gibson, who 
had been vice president-finance since 1952. He 
was succeeded by H. Elwood White, who had 
been controller and secretary. Clayton E. How­
den, vice president since 1955, retired the next 
year after 44 years service. F. Mark Clark, com­
mercial superintendent, was elected vice presi­
dent-customer relations that April, but he also 
retired the following year. The new manage­
ment team also included "an outsider"-
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George S. Beinetti, a New York Telephone 
executive-in the newly-created position of 
senior vice president-operations. In selecting 
Beinetti, the directors departed from a long­
standing tradition of promoting from within the 
company. 

Under Kern 's direction , the company 
immediately began the long and often difficult 
program of reorganizing itself and improving 
service. It got off to a su-ong start. In 1960, the 
company enjoyed its best earnings yet and 
added 14,689 telephones, more than in any year 
in its history. A record construction program of 
more than $15 million pushed total plant over 
$100 million. Dial conversions completed that 
year included the towns of Henrietta and Rush , 
where in March 2,600 customers began to be 
served by the new office on Erie Station Road. 
Many of them were so eager to try dial service 
that the company reported a flurry of calls just 
after the cutover hour of 2 o'clock on a Sunday 
morning. In June, the Livonia and Hemlock 
exchanges were converted to dial and their local 
calling areas expanded. In August, the manual 
Glenwood exchange was cut over to the new 
Clearwater and Gladstone dial office at 320 
Lexington Avenue. That changed another 22,000 
telephones to dial, bringing the Rochester Ex­
change to 95 percent dial. Only the HIilside 
exchange, served out of Field Street, remained 
manual. 

Mechanization of customer bills also was 
introduced in 1960. Beginning that summer, 
customers received IBM punch cards with their 
bills and were asked to mail in only the cards 
with their payments. Late in the year, in Novem­
ber, a new operations center for northeast 
Rochester and Monroe County was completed 
at 1847 Empire Boulevard, Penfield. That year a 
new business office was opened at 66 East 
Avenue arrd the old one on Stone Street closed. 
The company's public office, where customers 
pay their bills and resolve questions about 
service, had been located at 63 Stone Street 
since 1921, with the exception of 1946 to 1949 
when the Stone Street complex was being 
rebuilt. And there was a still bigger move 
ahead-in ovember, plans were announced to 
construct a headquarters building as part of 
Midtown Plaza. 



The company's financial success continued in 
1961. Earnings were up slightly and the first divi­
dend increase since 1955 was declared, prompt­
ing the magazine Financial \Farid to once again 
list Rochester Telephone among the "98 highest 
rated listed stocks" in the countrv. The total 
number of telephones in ser,ice reached 
31'i ,+-H , with more than 11,000 added during 
the vear. 

The year was marred by a nine-week work 
stoppage by the Plant Department employees, 
represented by Local 1170, Communications 

Abo1•e: President Kern at the company's 196 I annual meet­
ing in his Monroe County Bank Building offices. By contrast, 
the company's 1978 Annual Meeting filled the Americana 
Hotel ballroom. 

Be/011' left: The face of a computer tape reader and , right , a 
new IBM system being installed at Midtown in 1963. 
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Workers of America (AFL-CIO). Most installa­
tion and construction work was ha lted, w ith 
only out-of-service trouble reports handled on a 
normal basis. A5 a result, when CWA members 
returned to work, they faced a backlog of some 
7,000 service orders, more than 5,000 of them 
for basic ser\'ice. 

The strike also dela\'ed several dial conver­
sion projects that year. I lowever, with manage­
ment personnel taking C)\'er, the Webster and 
West Webster exchanges were con\'erted to dial 
in June. The ne,Y OSborne-TRojan office, at 833 
Ridge Road, se1Yed about 5,800 customers and 
replaced the old manual office in the , ·illage of 
Webster. 

The company celebrated another milestone 
in 1961. On December 3, the dial con\'ersion 
program in the Rochester Exchange was com-



pleted with the switching of the Hillside manual 
exchange to CHapel-Gilbert dial service. That 
same day more than 2,200 Brockport customers 
got dial service; outward Direct Distance Dial­
ing- DDD- was established and put into effect 
for 87 percent of the company's customers; and 
toll-free calling was introduced between Roch­
ester and the Ogden Telephone Company ex­
changes of Spencerport, North Chili and Hilton. 

The real significance of the event of course 
was the end of manual service in the city of 
Rochester. From the day ground was broken for 
the first dial office in Stone Street, it had taken 15 
years, an estimated $45 million and the efforts of 

Opposite page: The company's Midtown Plaza headquarters 
building being topped by its symbol in 1962; top, the build­
ing under construction that same year, and center, President 
Kern and Henry Gillette, then Rochester's mayor, cut a tele­
phone cable to open the building. 

Ibis page, top: The CAMA ( Centralized Automatic Message 
Accounting) board at Fitzhugh Street in 1961, the year out­
ward Direct Distance Dialing was introduced in Rochester. 
The operators recorded the caller's telephone number for 
later mechanized processing. Inward ODD went into effect 
in 1958 with the completion of the first crossbar tandem. 

Below: The company's Midtown public office. 
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thousands of telephone men and women. And 
there was still more to be done. Customers in 
Rochester's still rapidly expanding suburbs 
were seeking either dial telephones or a better 
grade of service; more than half the company's 
residence customers had four or more parties 
on their lines. But there were decidedly fewer 
complaints. And more compliments. President 
Kern took note of the upturn in a 1961 message 
to employees: "One of the symbolic changes in 
the telephone company and the way our cus­
tomers think of us has been clearly demonstra­
ted the past year through the increased volume 
of letters complimenting our personnel on their 
actions which have brought credit to us. " Kern 
had the same kind of message that year at a 
meeting of the company's entire management 
team, the first in its history; "This meeting is 
symbolic of the new spirit of cooperation 
among all departments in the company, essen­
tial to our future growth and success." 

1962 was another highly successful year. The 
company added more telephones than in any 
previous year in its history, 16,733; the sale of 
color telephones set a record; individual and 
two-party residential lines increased by 23 per­
cent; and in the first year of Direct Distance 
Dialing the company enjoyed an appreciable in­
crease in toll revenues. Earnings reached a new 
high, and for the second year in a row directors 
increased the dividend on the common stock. 
Of the $15 million spent on construction, the 
largest single amount went for installation of 
aerial and underground cable to provide new 
service and improve existing service. 

A highlight of the year was the opening of the 
four-story Rochester Telephone building at 100 
Midtown Plaza. Leased for 25 years, the building 
brought together about 500 employees formerly 
located at four different sites-10 Franklin 
Street, 66 East Avenue, 360 East Avenue, and 63 
Stone Street. The development of the Midtown 
Plaza complex-the Mall and Midtown Tower -
presented the company with the largest single 
telephone installation project in company 
history. More than 20 telephone employees 
worked full -time at Midtown before its opening 
in April, 1962. Miles of wire and cable were 
strung through walls, ceilings and floors to 
provide service to the 4,000 people occupying 
the complex. By the end of 1962, more than 
1,200 telephones had been installed, many as 
part of large internal dial systems. 

Organization changes continued in 1962 with 
Gilbert A Henner, former controller, elected 
vice president -finance, succeeding H. Elwood 
White, who retired after 40 years of service; and 





with the election of George Beinetti as execu­
tive vice president. With the organizational 
changes came increasing attention to such areas 
as training, management de\'elopment and re­
cruiting, and safet,. l 1ntil the late 1950's, for ex­
ample, there had been little formal training in 
the classroom; it was largely accomplished on 
the job. However, by the end of the 1960's a full ­
scale training program for both craft and man­
agement had been instituted , involving as many 
as 85,000 hours in a single year. The company 
also began an extensive college recruiting pro­
gram; many of the men and women hired in 
those vears became members of top manage­
ment i~1 the Seventies, directing the company's 
day-to-day operations and helping to shape the 
important policy decisions of the future. 

1963 was another successful year, with the 
highest revenues and earnings in history. More 
telephones- 17, 167- were added than ever 
before, and more money spent on capital ex­
penditures, over $18 million. 

Fred C. Goodwin ,Jr., secretary and treasurer, 
retired that year, marking the end of another era. 
The Goodwin name had been closely associ­
ated with the telephone business in Rochester 
for more than 60 years; his father, Fred C. 
Goodwin, Sr., helped organize the Home Tele­
phone Company. The senior Goodwin was an 
original director of the company and one of the 
men instrumental in its development. His son 
had been active in the management of the 
company for 35 years. 

There were continued service improvements 
in 1963. In January, 2,300 Scottsville and Chili 
customers, some of whom only a few years 
before were using magneto (crank) telephones, 
began to enjoy dial service from a new central 
office building on Stottle Road, in Chili. Simul­
taneously, toll -free calling was introduced to 
and from the Rochester exchange. In October, 
Mt. Morris went dial and a new business office 
was opened in Warsaw. Three years earlier the 
company had opened a brand new business 
office in Canandaigua. 

In Rochester, the company's first building, 
erected in 1900 on Stone Street, was demolished 
to make way for a new three-story structure that 
would house Western Electric switching equip­
ment to replace those first Rotary units installed 
in 1948. The company pressed fmward in its 
mechanization program, too. With the addition 
of an lBM 1410 data processing system, it be­
gan to process all toll statements through the 
computer. Within the year the system would be 
utilized to compute and print all customer bills 
and to process service orders. 
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Above: A training session in pole-climbing in the late I 960's. 
and, at right, a class for switchmen. 

Far right: TI1e wrecker's ball demolishing _the company's 
original Stone Street building; below left_, ms1de the new 
frame room, with cables awaiting connection to the frames; 
right, standing by to kill the old BAker-HAmilt~n-LOcust­
EMerson numbers at the moment of the cut over m January, 
1965. 

The decade in review 
The company depicted its record of 1959-
1969 in a slide presentation first shown at the 
1969 Annual Meeting and later edited and 
shown throughout the community and on 
television. For those who realized how far the 
company had come, among them members of 
the press, it was an impressive show. The 
Brighton-Pittsford Post commented: "Surely 
one of the notable accomplishments in Mon­
roe County in recent years has been the 
modernization of the Rochester Telephone 
Corporation ... Operating a public utility is a 
difficult and often thankless task, for it is diffi­
cult to be both a successful business and a 
public service. The RTC is doing both superla­
tively well, and has gained this position against 
very substantial odds." 





1963 ended with President Kern recuperating 
from a heart ailment. Five months later, it took 
his life- he died in May, 1964, ofa heart attack. A 
resolution of the Board of Directors eulogized 
him as "a man of great courage and intuition . . . 
He developed a strong organization to adminis­
ter a growing company in an increasingly com­
plex industry." He was succeeded by George 
Beinetti, who in his first annual report the 
following year paid his own tribute to Kern as 
"the chief architect of Rochester Telephone's 
dynamic growth and modernization." Beinetti, a 
native of Albany, began his telephone career 
with New York Telephone in Albany as an engi­
neering clerk in 1927 after graduation from high 
school. He later worked as a student engineer 
while studying at Rensselaer Polytechnic Insti­
tute, from which he graduated in 1933. He 
worked in Elmira, Olean and again in Albany 
before becoming division plant superintendent 
for the company's Western area at Buffalo 
in 1955. 

Under Beinetti 's leadership , accomplish­
ments continued over the next few years. In 
addition to another record increase in tele­
phones in 1964, the company spent more than 
ever before on, construction-$23.8 million. 
The dividend was increased for the third year in 
a row. 

In January, 1965, about 15,000 Rochester cus­
tomers began using new all-numerical tele­
phone numbers when a new dial office at Stone 
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Street replaced the first metropolitan dial office 
activated in 1948. It marked the end of the first 
dial exchange names- BAker, HAmilton, EMer­
son and LOcust, all replaced by numbers. And 
with the change Rochester became the first 
major metropolitan area in the nation to be 
entirely equipped with the most modern dial 
equipment available. 

Improvements also came in areas outside 
Rochester. InJuly, 1964, LeRoy went dial , and in 
October an improved dial system was cut into 
service in Cohocton. In June, 1965, manual 
service in Geneseo was ended with the switch to 
a dial system housed in a handsome new 

George S. Beinetti 



building; in July, Honeoye Falls was converted 
to dial; in October, Warsaw; and in December, 
Dansville. Overall, more than 10,000 customers 
were directly affected. Thousands of other cus­
tomers in the company's exchanges outside 
Monroe County benefited from the expansion 
of their toll -free calling areas and from the intro­
duction of Direct Distance Dialing. At the encl of 
1965, some 99.5 percent of all telephones in 
Rochester Telephone's network had access to 
the DOD network, compared with 83 percent 
nationally. 

On November 9, 1965 the reliability of tele­
phone service was vividly demonstrated. At 5:20 
that afternoon the power went off throughout 
most of the company's territoiyancl much of the 
nonheastern part of the nation in the Great 
Blackout of 1965. But the telephones stayed on; 
in every central office back-up generators kept 
the switching equipment operating. Hundreds 
of telephone men and women remained on the 
job to handle thousands of calls that surged 
through the network But aside from some de­
lays in dial tone, caused by the huge calling 
volumes of that evening, the system withstood 
the crisis and for weeks afterwards customers 
were writing the company of their appreciation. 
" ... it was a lifesaver to have unobstructed use of 
telephones," one businessman wrote. 

In micl-1964, following George Beinetti 's 
election as president, Jarvis M. Wilson was 
elected vice president operations, assuming 

many responsibilities previously held by 
Beinetti. Wilson, like Beinetti, was a former New 
York Telephone executive who had joined the 
company as plant superintendent in 1960. He 
was to die in 1967, at the age of 61. 

Other deaths in the Sixties included John 
Boylan, who died in 1960, a little more than a 
year after he retired as chairman; Donald H. 
Campbell, who had risen through the ranks to 
become the corporation's fourth president, in 
1965; Raymond N. Ball, a director of the com-

All in the family 

Traditionally, telephone men and women have 
been a closely-knit group; it's not uncommon 
for three generations of one family to work in 
the business. A survey in 1967 showed that of 
the company's then 2,700 employees nearly a 
fifth were related to each other-fathers and 
mothers, brothers and sisters, uncles, aunts, 
cousins, nephews, nieces, or in-laws. 

Above left: The company's Geneseo dial and engineering 
center, which was placed in service in 1965; below, a young 
visitor at the employee open house that followed its opening 
marvels at a test board. 

Center: A 1967 traffic accident on French Road in Pittsford 
brought out these repair crews, and, right , this 1964 fire in 
Brighton required extensive cable replacement. 
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pany since 1930 and a noted banker and com­
munity leader, in 1966, and T. Carl ixon, one of 
the original organizing directors, died the 
following year. Justin M. Williams, corporate 
secretaty and before that a department head for 
many years, also died in 1967. 

With Wilson 's death, James C. Henderson, a 
former New York Telephone executive who had 
joined the company a year earlier as planning 
engineer, was elected vice president- service. 
William A Pitbladdo, company chief engineer 
since 1956 and a key figure in the dial conver­
sion program, became vice president-engineer­
ing and construction. Adam J. Schwartz was 
elected secretary, with overall responsibi lity for 
community and industrial relations. 

1966 was the culmination of the company's 
dial conversion program. The final office, in 
Churchville, went into service at 3:01 a.m. Sun­
day, May 15. It was a historic moment. As George 
Beinetti later put it," .. . A new era was begun .. . 
There will be no more mass dial conversions 
affecting thousands of customers, but there wi ll 
be huge equipment additions to maintain the 
fine dial service we now provide." 

There were already signs of some of the im­
provements to come. Earlier that year the com­
pany had announced plans to build its first cen­
tral office solely to accommodate future growth. 
The building, on Long Pond Road in Greece, 
would also relieve both the Dewey Avenue and 
Lexington Avenue offices. In the summer of 
1966, construction began on the Metropolitan 
Rochester Long Distance Center, at 120 Ply­
mouth Avenue orth, behind the company's 
Fitzhugh Street complex. Equipment in the 
three-story building would handle all long dis­
tance calls originating in the Rochester area. 
Outside Monroe County the company com­
pleted an operations center at Mt. Morris in 1966 
to serve as insta llation , repair and construction 
headquarters for the southwest portion of its 
territory. 

Weather again tested the company's facilities 
and its employees that year. A snowstorm that 
began on Sunday, January 30, 1966, paralyzed 
the area for at least two days. With so many peo­
ple stranded in their homes, calling volumes 
exceeded the peaks recorded during both the 
power blackout of the previous November and 
the day of President Kennedy's assassination. 
Operators already on duty when the storm 
began worked around the clock; many others 
walked to work from their homes. One employ­
ee made it to his job on snowshoes. 

The Sixties were good years financially. Reve­
nues and earnings rose each year; directors 

Safety through the years 
In an industry that requires its workers to 
climb poles, descend into manholes, rig cable 
and drive millions of miles on the road every 
year, safety is a critical concern. Safety aware­
ness programs, safety audits and training are 
conducted on a continuing basis. In the early 
days of the telephone, work was far more 
dangerous, involving greater heights, fewer 
protective measures and cruder tools. With to­
day's improved work methods and technology, 
telephone work has become far safer. 

While there's no existing record of deaths 
on the job before 1921 , the year Rochester 
Telephone Corporation was established, only 
seven employees have died in job-related acci­
dents since then. Three were fatally injured in 
traffic accidents; two fell from poles they were 
working on; one was electrocuted when he 
brushed against a high tension wire; and the 
seventh was struck and killed by a falling tree 
limb. 

New linemen are shown how to check a pole for electricity 
before climbing. 

voted dividend increases regularly; and the 
company enjoyed record gains in telephones. It 
recorded its 400,000th telephone in service in 
1966, just six years after putting in the 300,000th. 

Some of the revenue growth came from the 
introduction of new products and services-in 
1967, for example, Touch-Phone, or push-but-

Opposite page, top: To meet the mounting demand for im­
proved grades of service, cable construction and replace­
ment continued throughout the l 960's. 

Below: Contests among employees to increase sales of ex­
tensions and premium services were held frequently during 
the I 960's. Left, a group of plant foremen and their trophies; 
left, George Beinetti, as executive vice president, throws out 
the first ball in a 1963 Business Office contest which had 
baseball as its theme. 
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7his page: lwo of the special events of the l 960's that re­
quired special communications efforts: President Johnson's 
campaign stop at the airport in 1964, and , center, the 1968 
U.S. Open at Oak Hill. The six women were telephone em­
ployees who provided change for coin calls and gave direc­
tions to spectators. 

Below: The championship cable splicers softball team of 
1965, which won five consecutive company titles in the 
1960's. 

Opposite page, left: Equipment for the time-and-temperature 
service, initiated in 1961 , being adjusted at the Genesee 
Street central office by switchmen Chuck Cannioto and Pete 
Chapman, top. In extreme weather conditions, the service 
received as many as 40,000 calls in a day. 

Right: Two window displays of the l 960's, both aimed at in­
forming customers of important changes in their telephone 
service. 
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ton service, and TeleFinder, the direct dial 
paging service, came in. Three Centrex systems, 
through which telephones can be dialed di­
rectly without going through an operator, were 
placed in service that same year. 

In 1968, the company wound up its installa­
tion of a communications system for Xerox 
Square, a job that took 11,600 manhours and 
more than 2,500 miles of wire. It also provided 
the communications system for the U.S. Open at 
Oak Hill Country Club, won in 1968 by a little­
known Mexican-American named Lee Trevino; 
and it changed the name of its Information 
service to Directory Assistance, to discourage 
unnecessary calls. 

George Beinetti said of that year, the final one 
in what came to be known as "The Biggest 
Decade": 

" .. . It is appropriate that we set new records in 
1968. It was the year of greatest growth for tele­
phones added to our system- 25,858. Our 
revenues and earnings were higher than ever 
before. We had more employees than ever 
before. We spent more on capital construction 
than ever before. " 

What had characterized this "Biggest Dec­
ade"? In April , 1969, at the company's Annual 
Meeting in the Sheraton Hotel, share owners 
heard a summary: 
· The value of the company's plant had in­
creased to $234 million, from $95 million in 
1959. 
· In 1959, the company spent $12.8 million for 
capital construction, in 1968, $27.7 million. 
· The number of miles of wire in underground 
and aerial cable had nearly tripled, to 2,498,000, 
and during the decade all major cables were 
pressurized- with compressed air- to keep 
moisture out and in case of damage help crews 
locate punctures more easily. 
· The employee body increased less than 6 
percent, while the number of telephones rose 
more than 60 percent. 
· The composition of Rochester Telephone's 
organization and its people changed, too. Ten 
years earlier the average age of 22 officers, 
department heads and district management 
heads was 55. By 1969 the company had almost 
twice as many of these positions, with the 
average age 44. 
· Operating expenses, not including taxes, rose 
89 percent during the period, to more than $32. 5 
million. Taxes went up 138 percent. All this 
time, the price of basic service to the customer 
had remained the same. 
· The number of private and two-party lines in­
creased more than 250 percent. More tele-
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A farewell to familiar names 

For many Americans, the telephone lost some 
of its romance with the advent of all numerical 
phone numbers in the 1960's and the elimina­
tion of familiar exchange names. Across the 
country such distinctive place names as 
Klondike, Nightengale and RHinelander 
passed out of existence. Here and there a few 
survived into the Seventies, but for the most 
part all were converted to numbers. 

The industry had no choice-it was a matter 
of arithmetic. With the tremendous growth in 
telephones, companies were running out of 
pronounceable prefix names that didn't con­
flict with the area codes necessary for direct 
distance dialing. In addition, with the differ­
ences in alphabets, letter shapes and dial ar­
rangements, international direct distance dial­
ing would probably create further problems if 
letters were involved. 

In 1947, in preparation for its dial conver­
sion program, Rochester Telephone converted 
all its telephone numbers to four digits, pre­
ceded of course by the office or prefix. Two 
years later, for dialing purposes, the first two 
letters of the office names were capitalized 
and in 1956 a fifth digit was added, so that 
LOcust 2000, for example became LOcust 
2-2000. 

By then, many of the original office names 
had already been silenced. Stone, Monroe, 
Culver, Charlotte, Genesee and Hillside were 
all gone by 1966 when the company officially 
adopted all-number calling. Forty years earlier 
Park and Chase had been dropped. Main, dis-

continued in 1948 with the opening of the 
BAker-HAmilton dial offices, was resurrected 
briefly in the l 960's, but it vanished forever 
in 1966. 

For the record, here are the life spans of the 
names Rochesterians once pronounced or 
dialed thousands of times a day: 

Pre-Dial 

Main" 1902-1948 Glenwood 
Stone·· 1911-1948 Charlotte 
Chase 1902-1927 Culver 
Genesee 1906-1958 Monroe 
Park 1911-1926 Hillside 

· Exchanp.c t::,,tahlbhc.:d. hul not h~ name. 111 I H-t) 
· · Exchangl· c:-.1ah\i.,hc..:tl . hu1 1101 hy n:um.: , in 1900 

• • · Ycar ii ht:CUlll" part of Rochc:,,1l:r Exchangc 

Dial 

Baker, Northfield, 
Hamilton 1948-1965 University 

Locust, Empire Olympic 
(Emerson) 1949-1965 Edison, 

Congress, Keystone 
Hopkins 1953-1966 Clearwater, 

Browning, Gladstone 
Greenfield 1954-1966 Dudley 

Butler, Osborne, 
Hubbard 1955-1966 Trojan 

Frontier, Chapel, 
Ludlow 1957- 1966 Gilbert 

Fillmore 1957- 1966 Linden 
Beverly, Fairview, Tuxedo 

Idlewood l 958-1966 Main 

1915-1960 
'· · 1924- 1959 

1925-1955 
1926-1954 
1939-1961 

1959-1966 
1959-1966 

1960-1966 

1960-1966 
1960-1966 

1961-1966 

1961-1966 
1962-1966 
1963-1966 
1963-1966 

In addition, beginning in the 1950's, there were dial 
prefixes in the following Metropolitan communities: 
Brockport-NEwton, 1961-1966; Hamlin-WOodlawn, 
1955-1966; Scottsville-MUrray, 1957-1963; and Victor 
-WArwick, 1954-1966. 
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phones could be called without long distance 
charges, too; in 1959, a Rochester exchange 
customer could call 146,000 others without toll 
charges; by the end of 1968 that same customer 
could call 213,000. Fifteen suburban exchanges 
could be reached toll-free from the Rochester 
exchange in 1968, against just one in 1959. 
· In 1959 applicants for telephones were told 
they would receive service in two to three 
weeks. By 1969 most residential orders were 
met within four days. 

A customer attitude survey conducted in 1969 
dramatically illustrated the extent of the com­
pany's progress. Some 92 percent of all custom­
ers contacted thought the company's service 
was either "good" or "excellent". 

In 1969, the company completed work on its 
new long distance center on Plymouth Avenue. 
It was a massive project, involving hundreds of 
employees. Each central office had to be 
equipped with Automatic umber Identifica­
tion equipment, to record customers' tele­
phone numbers when they placed long distance 
calls; trunking capacity between the central 
offices and Plymouth Avenue had to be ex­
panded; millions of dollars of equipment had to 
be installed in the Plymouth Avenue building, 
including new Traffic Service Positions for 
which operators had to be re-trained. 

The actual opening was accomplished in two 
phases, with the cutovers about six weeks apart. 
What it meant for more than 200,000 Rochester 
Metropolitan customers was a new convenience 
in placing their long distance calls; they could 

I 
I 

I 
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dial all calls direct, without any need to give an 
operator their number. For the company, it 
meant an appreciable increase in long distance 
revenues- 45 percent alone in 1969 over 1968. 

It also meant the official end of the other 
phone company in town, New York Telephone 
Company. Although the public was largely 
unaware of its existence, ew York Telephone 
had continued to handle the long distance 
operation in Rochester as part of the consolida-



tion agreement in 1921. By 1958, Rochester 
Telephone had begun to handle some calls, 
assuming a greater role with the advent of Direct 
Distance Dialing. Most New York Telephone 
employees who worked in Rochester had al­
ready transferred over to Rochester Telephone 
when the final hour fell: At 1:02 p.m. Friday,July 
18, 1969, the New York Telephone switchboard 
on the third floor of the Fitzhugh Street building 
took its last call. ow there was really on ly one 
phone company in town. 

1969 was notable for other reasons: William 
A. Pitbladdo, vice president-engineering & con­
struction, retired after 38 years of service. George 
Beinetti was elected president of the United 
States Independent Telephone Association, be­
ginning a year of travel that wou ld take him 
35,000 miles and into more than a dozen states. 
Two of Beinetti's predecessors,John Boylan and 
Donald Campbell , had also served as president 
of the trade association. 

For employees, one of the year's highlights 
was a series of meetings with the company's 
officers. Every employee was invited to one of 
7 5 meetings, all held during working hours. At 
each meeting officers explained the company's 

Above top: The Plymouth Avenue long distance center in 
1969; below, a Traffic Service Position console, with the dis­
play panel showing the called number; right, the TSP office 
on the building's third floor. 

Lotl'er left: The final moments of three manual offices: Glen­
wood, Warsaw and Churchville. Right, the Hillside switch­
board in 1961 in its last days before dial conversion. 

acti\ 'ities and objectives, then fielded questions. 
Financially, earnings reached a new high in 

1969. Total plant went over $253 million , and 
operating revenues increased from $57 million 
to $67 million. The Slimline telephone was in­
troduced, to become one of the most popular 
sets in the company's histoiy, and six more 
Centrex systems were installed, five of them in 
banks. 

Rochester Telephone 's excellent financial 
performance in the Sixties was due in large part 
to the tremendous economic growth of its 
service area. Paced by Xerox, employment rose 
more than 30 percent in the decade. While the 
city's population fell further, the suburbs were 
flourishing, with new housing developments, 

The need for capital 
As the company poured money into construc­
tion in the Sixties, its need for capital was un­
diminished. In 1960 and 1964, it went into the 
market for first mortgage bonds; in 1962 and 
1969 it issued debentures; and in 1963, it sold 
preferred stock. In three other years-1961, 
1965 and 1967-it issued common stock, 
most of which was bought either by share 
owners or employees. For the decade, long­
term financing, either in debt or equity, 
amounted to more than S 108 million. 
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Top rotl',from left: The excavation for Xerox Square in 1965; 
center, a construction engineer talks to the ground by tele­
phone from the 27th floor during construction of the tower; 
right, telephone installers laying cable inside the tower. 

shopping centers and expressways altering their 
landscapes. The downtown skyline changed 
dramatically, too, with the completion of the 
Americana Hotel, the Civic Center, Midtown 
Tower, Security Trust Tower and of course Xerox 
Square, whose 30-story tower symbolized the 
phenomenal growth of the company that 
occupied it. From a firm with just 2,600 employ­
ees in 1960, Xerox by 1970 employed nearly 
60,000, more than 12 ,000 of them in Rochester. 
Its manufacturing center in Webster tripled in 
size over the period, from 400 to 1,200 acres. 
During the Sixties two new campuses were 
developed, RIT's in Henrietta and Monroe Com­
munity College's in Brighton. There were two 
new television channels to watch , new subur­
ban theaters and restaurants, a rising level of 
affluence and of expectations. Among some, 
especially blacks, there was increasing resent-
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Bottom rou • left: Joseph Avenue after the rioting of 1964. 
This particular telephone booth was undamaged. 

Be!Oll' right: The Xerox complex in Webster in 1974. 

ment, which exploded in the riots of 1964. They 
focused new attention on their plight, generat­
ing both community action and the formation of 
self-help organizations like FIGHT. By the end 
of the decade there was a nagging new problem 
for Rochester: The economic growth that had 
distinguished the post-war years was beginning 
to slow. With the closing of se\'eral indus­
tries, unemployment began to increase. 

The times were changing, and there was more 
uncertainty ahead. But the Sixties had been out­
standing years for Rochester Telephone and 
while voicing concern over "the substantial 
obstacles ahead," President Beinetti struck an 
optimistic note: " . .. we really should start out 
the new decade with unbridled enthusiasm ... 
We are fully aware of the changes that are taking 
place in this industry. It is the total communica­
tions industry now." 
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Total Conununications 

T he Seventies began auspiciously for 
Rochester Telephone. On April 14, 1970 
the company reached 500,000 tele­

phones in service-more than 13 states and 100 
foreign countries. At the 1970 annual meeting, 
on the day following the actual installation, the 
company invited as its special guests the cus­
tomers who had shared those milestones, from 
the 100,000th in 1929 to the 500,000th in 1970. 
At the meeting, President Beinetti put the com­
pany's achievement in perspective: "Rochester 
Telephone's revenues are not restricted to pro­
viding basic telephone service. We are in the 
business of providing total communications 
and that is not measured by the number of tele­
phones in the field ... Certainly we are still 
responsible for providing basic service, but our 
business has grown far beyond that and will 
change even more." 

As an example of the changing source of reve­
nues, Beinetti cited long distance service. Since 
the installation of the 100,000th telephone in 
1929, toll revenues in absolute dollars had mul ­
tiplied more than 34 times; the number of 
telephones had increased only five times. 

While 1970 was the most successful year in 
the company's history, with revenues exceeding 
$75 million and earnings rising 11 percent, it 
was also one of management innovation. A new 
department, Revenue Planning, was created; a 
systems planning group was established to 

study more efficient and extensive use of high 
speed data processing techniques; and a special 
task force was assigned to put together the com­
pany's policy regarding interconnection. 

Changes in top management found Adam J. 
Schwartz, form er corporate secretary, in the new 
post of vice president-human resources; Peter A 
Broikou, as secretary-treasurer; Donald W. Pear­
son, as vice president-administration. Gilbert A. 
Henner, vice president-financial resources and 
also a director, retired after 40 years with the 
company. Schwartz and James C. Henderson, 
vice president-operations, were elected to the 
board of directors, replacing Douglas C. Town­
son, a director for 33 years, and M. Herbert 
Eisenhart, a director for 27 years, both of whom 
retired. With his own retirement in 1971, after45 
years of service, Schwartz also stepped down as 
a director. 

In keeping with its "design for the Seventies," 
Rochester Telephone changed the colors of its 
cars, trucks and vans from the traditional tele­
phone green, which they had worn for half a 
century, to two shades of gold. The colors were 
chosen for both their appearance and visibi lity 
after a study by color consultants, artists and 
safety experts. 

Despite lagging indices of economic devel­
opment, the company spent more than $25 mil­
lion in capital investments during 1970. Con­
struction was begun on two new central office 
buildings, one to serve the Gates-Chili area and 
the other in Perinton. Both units were designed 
to meet growing communications demands in 
suburbia. 

In 1971, Rochester Telephone celebrated its 
50th anniversary with another excellent year. It 
attained new highs in earnings and revenues, 
with sales of Yellow Pages advertising exceed­
ing $4 million for the first time (by 1978 they 
amounted to more than $7 million). To keep 
pace with the communications needs of its terri ­
tory and in anticipation of future demands, the 
company spent $30.5 million for capital con­
struction, the fifth consecutive year the construc­
tion budget exceeded $25 million. The year's 
highlights included the opening in December 
of the Pixley Road switching center in Gates; 
placement of a portable, self-contained switch­
ing center in the Town of Farmington, to serve 
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Above left: A record number of customers and their families 
attended the open house at the new Pixley Road central 
office building in January, 1973. 

Below left: The Farmington mobile switching center being 
lowered onto its foundation in 197 L 

Above right: Construction and cable repair crews at the site 
of a major service disruption on Clinton Avenue South in 
1970; below, a closeup of one of the mangled cables. 

Opposite page: George Beinetti at the 1970 Annual Meeting 
with William J Lewis, left, in whose home the company's 
100,000th telephone was installed in 1929, and Kevin 
O'Brien, who ordered the 500,000th telephone 4 I years 
later, in 1970. 

The day the phones stopped 
1970 was marked by one of the most serious 
disruptions of service in the company's his­
tory, with thousands of downtown business 
customers affected. On October 22, a Thurs­
day, a contractor working on the Lincoln First 
Tower complex pounded a one-ton I-beam 
into six telephone cables carrying 8,600 pairs 
of wires. At mid-morning on a weekday, major 
businesses, including Rochester Telephone's 
own Midtown Plaza offices, suddenly suffered 
service disruptions. Initially, it appeared that 
it might be days before service could be re­
stored to near normal. But with hundreds of 
company employees responding, partial ser­
vice was restored that same morning and im­
provements continued during the afternoon. 
By 9 a.m. Friday, nearly 70 percent of the dis­
rupted service had been restored, and by 
Monday service in every affected area was 
virtually normal. 
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that area's rapidly growing population ; expan­
sion of Touch-Phone service to make it avail ­
able to 82 percent of the company's customers; 
and construction of a new operations center in 
western Monroe County, on Union Street in 
Chili. 

To commemorate its 50th anniversaiy, the 
company established a professorship in com­
munications at Rochester Institute of Technol­
ogy. Named in memory of the late William A. 
Kern, the chair was created to foster comm uni-
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cations research at RIT and to develop a diversi ­
fied program in the communicating ans and 
sciences. The company provided $175,000 for 
support of the chair, to be used over five years. 
Dr. Paul A. Miller, then RIT president, described 
the gift as "a significant tribute to Rochester 
Telephone's dedicated suppon of both the 
institute and of the community we both serve. " 
In 1974, the original pledge was supplemented 
with a gift of $425,000. 

Funding of the Kern chair was only one of a 



number of substantial donations the company 
has made to private colleges and universities 
within its territory through the years. It also has 
supported capital fund campaigns of RIT, the 
University of Rochester and St. John Fisher and 
Nazareth colleges. 

As an anniversary tribute to its own employ­
ees, the company established a $200,000 Educa­
tional Assistance Fund to help them finance the 
costs of higher education for their sons and 
daughters. Up to $12,000 is made available 
annually, to provide individual awards ranging 
up to $1,000 a year. 

1971 also was the year in which the company 
issued $30 million in 30-year first mo11gage 
bonds, umi I then the company's largest financial 
offering e ·er, debt or equity. Proceeds were 
used to repay short-term loans and to provide 
additional construction funds. And in August, 
in a dispute over work rules, Local 1170 of the 
Communications Workers of America went on 
an unauthorized strike against the company. 
The walkout lasted 23 days, with management 
people meeting service needs during that time. 

In 1972, the company moved to acquire its 
first telephone company well outside the I imits 
of its operating territory. The prope1ty, Sylvan 
Lake Telephone Company, served 6,000 cus­
tomers in southern Dutchess County. The 
acquisition, Rochester Telephone's first of any 
kind since 1931, represented asignificantchange 
in the company's business philosophy- a deci­
sion to look outside its franchise area for 
groMh opportunities. 1975 would see another 
acquisition. 

Another highlight of 1972 was a record capital 
construction program of $31.l million. Other 
yardsticks of growth were gains in earnings and 
revenues, and reaching the 300 million mile­
stone in plant investment. The company also 
moved ahead with new products and services­
Telefinder Y. P. , a direct dial voice paging ser­
vice designed to supplement the Telefinder 
tone-only service introduced in 1967; a third 
channel for Improved Mobile Telephone Ser­
vice, the direct dial telephone service for cars 
and trucks; and Touch-Phone se1vice intro­
duced in five more exchanges. Work was started 
on a special services operations center on 
Brighton-Henrietta Town Line Road, to serve as 
a headquarters for the technicians and vehicles 
that service the company's data, teletype and 
other complex equipment; and the company's 

Undergrounding of new cable and existing overhead facili­
ties became increasingly important in the 1970's. By 1978 
more than 60 percent of the company's cable network was 
underground. 



Perinton central o ffi ce, the third built in five 
years just to accommodate suburban population 
grmvth, was opened for service. 

The increasing importance of advance plan­
ning was underlined in 1972 with the election of 
a fifth offi cer, Richard M. Helmbold, who be­
came vice president-engineering and construc­
tion. Since 1955 , He lmbold had served in 
several departments and as operating staff man­
ager, director of industrial relations and traffic 
manager. A year later, on May 15 , 1973, he di ed 
at the age of 44. 

1972 also was marked by a number of Public 
Service Commission decisions involving the 
company. The most publicized case was Roch­
ester Te lephone's interconnection tariff, which 
represented a unique and innovative approach 
to interconnection. The principle of intercon­
necti on- that is, attachment of customer­
owned equipment to the telephone network 
- was established by the Federal Communica­
tions Commission in 1968. Until then, the 
telephone industry had generally prohibited 
any equipment but its own from connection to 
the telephone network While the FCC ruling 
did not immediate ly apply to Rochester Tele­
phone, the company recognized that intercon-

Hall of Famers 
Four former Rochester Telephone presidents 
are members of the New York State Telephone 
Association's Hall of Fame, which honors indi­
viduals whose contributions have helped the 
industry grow and prosper in this state. The 
four are George Fuller, John Boylan, William 
Kern and George Beinetti. 
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nection was inevitable and began an approach 
of its own that could anticipate its probable 
effects. Its tariff offered interconnection to both 
business and residence customers without re­
quiring an interface device. Instead, the com­
pany proposed to use a network protection 
device developed by its own engineers, to be 
used in conjunction with inspection and certifi ­
cation of all equipment. This would not only 
insure protection of the network and employees 
working on it, but also enable the company to 
test the customer's access line right up to the 
point of interconnection. Since the tariff became 
effective, interconnection has become an in­
creasingly important fo rce in the industry, with 
many retail stores selling equipment directly to 
the public. 

1972 also was the year of Hurricane Agnes and 
the destructive floods it spawned in Upstate 
New York The company's Mt. Morris operations 
center was flooded, and more than 30 cable 
crews and 100 repairmen were called out to 
restore service knocked out by rain and the 
raging floodwaters. At the peak of the crisis, 
Friday, June 23, when the Genesee River crested 
downstream, local and long distance call vol­
umes reached record highs. 

In 1973, the company's officer ranks were 
expanded from four to seven in a management 
reorganization under which a new executive 
vice president and four new vice presidents 
were elected. James C. Henderson, previously 
vice president -operations, became executive 
vice president; Peter A. Broikou, vice president -
financial resources; John H. Cline, plant man­
ager, succeeded the late Dick Helmbold as vice 
president -engineering and construction; Alan 
C. Hasselwander, traffic manager, was elected 
vice president -service; and Thomas P. Rileywas 



promoted from customer relations manager to 
vice president -human resources. The four, to­
gether with Donald W. Pearson, vice president -
administration, reported to Henderson. Earlier, 
at the company's 1973 Annual Meeting in April , 
share owners approved a 2-for-1 split in the 
common stock and an increase in the number of 
authorized shares from 6 to 14 million. 

The company's expansion program con­
tinued unabated in 1973, with expenditures of 
3--d million setting another record. Construc­

tion of the first electronic switching center got 
underway on Phillips Road in Webster; as part of 
the installation of a new communications sys­
tem for Xerox, a third floor was added to the 
Stone Street central office building; in Canan­
daigua, the Chapin Street central office building 
was expanded one floor; a direct access inter­
cept system was introduced in the Directory 
Assistance operation on Fitzhugh Street, en­
abling operators to provide customers virtually 
instantaneous information on new, changed or 
disconnected numbers; and the service order 
processing system was mechanized, with the 
computer handling all paper work associated 
with a customer's order, from the time the 
service is requested through the actual installa­
tion of the equipment. 

While the company could report a number of 

financial accomplishments at the end of1973-
an earnings increase of 12 percent, revenues of 
more than $95 million, and the largest gain in 
telephones, almost 23,000, of any year since 
1968- there were unmistakable signs that it 
couldn't maintain its progress without adjust­
ments in local service rates. The rate of increase 
in operating expenses was outpacing revenue 
growth and, more important, more and more of 
its earnings were coming directly from its utili­
zation of various Federal tax incentive programs. 
Without the use of tax credits, for example, the 
company would have experienced lower earn­
ings in 1973, compared with 1972. 

Against that backdrop the company publicly 
predicted that 1974 would be a critical year. It 
proved to be even more challenging than it had 
expected. As President Beinetti later observed: 
'The problems that confronted us in 1974 were 
both profound and unsettling ... " They in­
cluded a strike by employees represented by the 
Communications Workers of An1erica ; raging 
inflation; a business recession; and, finally, a 
decline in earnings. 

The CWA strike began on November 22 after 
negotiations had reached an impasse. It was to 
become the longest strike in the company's 
history, ending 28 weeks later, on June 3. Service 
was maintained by the company's management 

Opposite page, above: Popular fund-raising events of the 
early I 970's such as Hike for Hope and Walk for Water re­
quired special telephone facilities. 

left: A youngster shows her delight at trying out an opera­
tor's headset at an employee open house at Fitzhugh Street 
in 1972. 

Aboue: 1972 floods stranded this van at the Mt. Morris 
garage. 
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personnel , along with the employees repre­
sented by the independent Rochester Tele­
phone Workers Association. 

The company's financial performance in 1974 
reflected the bind it found itself in-squeezed 
between a rate structure vinually unchanged for 
16 years and double-digit inflation. In August, 
1974, it moved to improve its position by filing 
for rate increases that would provide an addi­
tional $15.7 million in annual revenues, asking 
for $11 .7 million of it on an interim basis. The 
Public Service Commission, however, rejected 
the company's request for temporary reliefand a 
year later authorized $11.5 million in additional 
revenues, which amounted to a 14 percent 
increase in basic rates. It came too late to aven 
the company's first decline in earnings in more 
than 20 years. Net income for 1974 dropped 
nearly 25 percent. While operating revenues 
rose 5.8 percent, expenses climbed more than 
13 percent and interest costs 26 percent. 

There were several accomplishments during 
the year. With the contributions of the Sylvan 
Lake company, which was formally acquired in 
March , consolidated revenues exceeded $100 
million for the first time; another record capital 
construction program, this one of$41.3 million, 
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was completed ; and for the 14th consecutive 
year the dividend paid on the common stock 
was increased. 

In April, 1975, there was another significant 
manage me nt change. James C. Henderson, 
executive vice president, became the com­
pany's seventh president and chief operating 
officer, succeeding George Beinetti , who was 
elected chairman of the board. Beinetti re­
mained as chief executive officer. Before that, in 
March, the company completed the largest 
financing in its history, $40 million of 30-year, 
first mongage bonds. Proceeds went to repay 
shon-term borrowings required for the com­
pany's construction programs since 1971. In 
June, the first "911 " single number emergency 
system in the company's territory was cut into 
service, in Livingston County. And that same 
month tentative agreement was reached for 
another and larger acquisition, Highland Tele­
phone Company of Monroe, New York, which 
serves a 335-square-mile area in Orange and 

Aboue: A service representative accesses a customer's toll 
billing statement for display on a CRT ( cathode ray tube); 
right, before customer records were mechanized, a repre­
sentative had to cope with paper records like these. 

Left: A splicing machine helps speed connection of wires. 

Ulster counties, about 45 miles notth of New 
York City. The merger was completed in March 
of 1976. 

One dramatic change occurred in the com­
pany's Business Office, where service repre­
sentatives began to handle ca lls from residence 
customers by directly accessing their records 
through the computer. The new system vinually 
eliminated the need for customer paper rec­
ords. A more visible change was in the work 
force. Through attrition, through an early retire­
ment program, through continuing force adjust­
ments, the company ended the year with 372 
fewer employees than in 1974. 

Financially, 1975 was a static year-earnings 
came to $1.34 per share, against $1.33 in 1974. 
Operating revenues totaled $109.1 million, an 
increase of 8 percent over the previous year. 

"On the whole, however," President Hender­
son noted in the year's Annual Repon, " it was a 
year more auspicious for what it portended for 
the future than what it actually produced. Essen­
tially, it was a year in which we laid the ground­
work for future success-by updating our rate 
schedules, by extending technology and im­
proving operating methods, by re-examining 
our entire organization to better prepare our-
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selves for the challenges and opportunities that 
lie ahead ." 

In December, Peter A Broikou, vice president­
financial resources, resigned to pursue private 
business interests; his responsibilities were 
assumed by Donald W. Pearson, who became 
vice president-finance, treasurer and secretary. 
Earlier, in October, George Beinetti retired as 
chairman of the board and chief executive 
officer, concluding a career of more than 43 
years in the telephone industry. He remained a 
director. James C. Henderson succeeded him as 
chief executive officer. 

In his remarks before the NewYorkSocietyof 
Security Analysts in July, George Beinetti re­
viewed the company's accomplishments since 
1959, the year he joined the company and also 
the year the company was first listed on the New 
York Stock Exchange. He observed: 

"Looking back to 1959 ... I can see vividly the 
tremendous changes that have evolved within 
Rochester Telephone-in our operations, in our 
financial performance, in the makeup of our 
management team. Interestingly, only two of 
the nine people who accompanied me to New 
York today were with the company then; nearly 
half of our current management team joined the 
company in the intervening period. 

"I mention that only because it brings into 
focus the changes we all undergo. Certainly as a 
people, as a nation, we have been through 
tumultuous times since 1959- many of the 
events were unimagined back then. What hap­
pens in the next decade or so may well be 
equally momentous." 

And then he introduced the man who three 
months later was to become his successor 
James C. Henderson. ' 
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Honors for Beinetti 
In 1974, George Beinetti received the Dis­
tinguished Service Award of the United States 
Independent Telephone Association, the inde­
pendent telephone industry's highest honor. 
Beinetti had served as USITA president in 1970 
and as a member of its board of directors since 
1964. In January, 1975, he was honored by his 
adopted community when he received the 
Civic Development Medal of the Rochester 
Area Chamber of Commerce. The medal is 
given annually to the individual who is judged 
to have made significant contributions to the 
community through his or her work in the field 
of civic development. 

George Beinetti being congratulated by Dorothy B. Wads­
worth, a company director, after he received the Civic 
Development Medal in 1975. 
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The Future Is Now-

T he election of James C. Henderson as 
chief executive officer in October, 1975, 
came just a few months short of his 10th 

year with the company. He joined Rochester 
Telephone in February, 1966, after 13 years with 
the New York Telephone Company, where he 
had been an executive in the Plant, Traffic and 
Engineering departments. In 1967, he was 
elected a vice president ofRochesterTelephone 
and a director in 1971. 

Henderson, at 47 the youngest president in 
the company's history, took over leadership on 
the eve of two significant anniversaries. 1976 
was not only the bicentennial of the founding of 
the United States, but also the centennial of the 
invention of the telephone. And as it began its 
second 100 years, the telecommunications in­
dustry was undergoing profound changes. The 
competition introduced and encouraged by the 
Federal Communications Commission since 
1968 was intensifying, with private ownership of 
terminal equipment becoming increasingly 
popular. In 1975, Rochester Telephone lost 
twice as many telephones to interconnection as 
it did in 1974 and by 1978 it would have 25,000 
fewer business phones than five years earlier. At 
the same time, after several lean years, special­
ized common carriers, which compete directly 
with the Bell System's long distance network, 
were beginning to show a profit and aggres­
sively seeking new customers. They began 
operations in Rochester in 1976. 

While the industry continued to battle the 
new competitors in the courts and to press for 
Federal legislation that would limittheirgrowth , 
Henderson was convinced that a restructured 
telecommunications indusuy was inevitable, 
and even desirable. In his judgment, a return to 

Right: Sod being placed at Cornerstone Park, next to the 
company's Stone Street building, shortly before its opening 
in I 977; center, a portion of the crowd at one of the summer 
noontime concerts held there. The park was developed by 
the company for public use. 

Far right: The furies of Western New York weather have 
constantly tested telephone workers; in 1976, in the middle 
of flooded farmland near Mt. Morris, a crew prepares to 
lower a cable for repairs; top, a communications technician, 
Charlie Miller, makes his way to an assignment near 
Cohocton in 1976 on snowshoes; below, braving blowing 
snow, an installer-repairman checks a repeater box near 
Fairport that same year. 
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the days when telephone companies were 
solely in control of service, from end to end, was 
impossible. 

At the company's 1976 Annual Meeting, his 
first as president and which had as its theme the 
centennial of the telephone, he elaborated on 
what he believed to be the future direction of 
both Rochester Telephone and the industry: 
"Many of the changes we are undergoing could 
ve1y well be in o ur best long-term interests. For 
example, some areas of the terminal equipment 
market clearly are not compensato1y. By with ­
drawing from them, or at the ve1y least pricing 
these offerings more realistica lly, we could 
greatly improve our profitability ... 

"If we put our best minds to the challenges of 
our changing environment, I believe we can 
find significant opportunities to actually ach ieve 
a more profitable enterprise. But first we must 
recognize the inevitabiliti es of a restructured 
telecommunications system. Then we must 
apply some of the resourcefulness and inge­
nuity we have demonstrated as an industty in 
our first hundred years- to sort through the 
cross currents of change and to seize a major 
role in its reshaping. Done prudently, with 
imagination and in the spirit that made our in ­
dusuy so great, I'm convinced that we can enjoy 
continued success in the next 100 years. " 

., •u 



James C. Henderson 

To enable the company to respond more 
effectively to the industry's changing economics 
and technology, one of Henderson's first actions 
as chief executive was a major reorgan ization. 
Depanments were rearranged, with four almost 
totally new ones created, including one devoted 
to marketing. John H. Cline, who had been vi ce 
pres ident-engineering & constructi on, was 
elected vice president-state operations and as­
signed to d irect the company's two subsidiaries 
in southeastern ew York State, the Sylvan Lake 
and Highland companies. AJan C. Hasse l wander, 
who had been vice president-service, became 
vice pres ident-marketing and network , and 
Thomas P. Ril ey, vice p res ident-human re­
sources, ,vas elected vice president-personnel 
and se1Yice. The fourth vice president, Donald 

W. Pearson, retained his responsibilities as the 
company's chief financial offi cer. 

There were also changes among the com­
pany's directors in 1976. Gilbert J. C. Mccurdy, 
Dr. Louis K. Eilers and Dorothy B. Wadsw onh 
retired or resigned from the board at that year's 
Annual Meeting. O f the three, Mccurdy had 
served the longest. In his 33 years as a director, 
he had counseled four different presidents and 
had seen the company overcome its financial 
difficulties o f the post-war years to become one 
o f the strongest independents in the nation. 

It was in 1976, too, that the company an­
nounced its plans to form a holding company to 
ga in more flexibility in seeking new opponuni ­
ti es in telecommunications- related fields. Share 
owners ove1w helmingly approved the proposal 
and the necessary petitions w ere fil ed with the 
Public Service Commission. Two years later, in 
March, 1978, despite a favorable recommenda­
tion from the PSC hearing examiner who pre­
sided over the case. the Commission rejected 
the company's plan, ruling that it was not in the 
public interest. In its order, however, it did 
stipulate that it would allow the company to 
diversi~, under its present corporate structure. 
This the company did several months later, 
establishing sales and consulting subsidiaries 
under a separate corporate name o f Rotelcom. 

Financially, 1976, 1977 and 1978 were all 
successful years. After a flat 1975, earnings in 
1976 rose more than 42 percent, to more than 
$17.6 million. With the contributions of both 
Highland and Sylvan Lake companies, consoli­
dated revenues were up l '-1 percent, to $136. 1 
million, representing the largest do llar increase 



Left: Using a teletypewriter, a switchman tests for trouble in 
equipment in the company's first electronic central office, in 
Webster, in 1975; center, top, the electronic switching center 
on Brighton-Henrietta Townline Road shortly before its 
opening in 1977; and, below, the ESS system being installed 
at Plymouth Avenue. 

Right: A Directory Assistance operator with a computer read­
out of listings. 

Below: President Henderson with a shareowner at an annual 
meeting; part of the record crowd at the company's 1978 
Annual Meeting. 

of any year in history. Most of the increase came 
from the rate adjustments that became effective 
in September, 1975. 

The improvement continued in 1977, with 
earnings up 10 percent on a revenue gain of 
nearly 9 percent. Again, rate increases were 
instrumental. In August, 1976, the company 
filed for adjustments that would produce an 
additional $12.3 million in revenues, later up­
dating the amount to $13.8 million to reflect 
adjustments in wages, taxes and other expenses. 
In July, 1977, the Commission authorized $10.06 
million in increased rates. 

These rate adjustments, plus a substantial rise 
in long distance revenues, also benefited the 
company in 1978. Consolidated revenues for 
the year exceeded $163 million, well over twice 
its revenues of 10 years earlier; earnings ex­
ceeded $23 million , a gain of nearly 19 percent 
over 1977 and almost as much as the company's 
total revenues in 1958, 20 years before. 

There were at least two other notable finan ­
cial accomplishments of those years. One was 
the dramatic increases in dividends paid to 

share owners, an objective Henderson had set 
for his administration in 1975. That year the divi­
dend paid per share was 76 cents. Three years, 
and five increases later, share owners collected 
$1.31 per share. In 1978 the company paid out 
more in common stock dividends than it had 
earned as recently as 1970. This record , as well 
as his leadership of a company at the cutting 
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edge of change, was recognized by Financial 
World magazine in early 1979 when it named 
him one of the three top chief executive officers 
in the telecommunications industry. 

Another improvement was in the company's 
cash position. In 1976, 1977 and 1978 the com­
pany was able to finance all of its construction 
programs through internally generated funds­
that is, by earnings and depreciation. It ended 
each year with no short-term debt. While that 
performance was in sharp contrast to the fre­
quent financings of the Sixties and early 
Seventies, it was symptomatic of the economic 
maturity of the company's territory. 

For Rochester, the Seventies were years of 
moderating development. While Kodak and 
Xerox both expanded their manufacturing facil ­
ities, several other industries shut down or re­
located operations , including such familiar 
names as Hickok, Stromberg-Carlson, Fasco 
and Superba Cravats. With the closing of the 

ational Clothing Co. and E.W. Edwards stores, 
downtown suffered further erosion. Even sub ­
urban growth began to level off. 

What this meant for Rochester Telephone was 
a slackening in the demand for communi­
cations. The Rochester area's spectacular growth 
of the Sixties had required major expenditures 
well into the early Seventies just to keep pace. 
Since then, the emphasis changed to refine­
ments in service, such as expansion of Touch­
Phone service and modern electronic switching 
systems, two of which were cut into service in 
1977. One, housed in a new building on 
Brighton-Henrietta Townline Road, serves por­
tions of the city, Brighton and Henrietta. The 
other, in the Plymouth Avenue long distance 



center, provides advanced communications ser­
vices to Eastman Kodak and Xerox, which uses it 
to link more than 160 of its locations in the 
Western Hemisphere and Europe. 

In addition, the company improved basic 
service in 1977 by mechanizing its Directoty 
Ac,sistance operation . Long regarded as a leader 
in the industry in finding new applications for 
the computer, the company teamed up with 
Computer Consoles Inc., a Rochester firm , to de­
,·elop a system that enables operators to locate 
the most difficult listings in just seconds. Even 
sound-alike names can be called up instantly 
and the new or changed numbers relayed to 
customers. 

While the provision of reliable service re­
mains the company's paramount objective, the 
changing nature of the telephone business 
required increasing attention and a new focus 
on marketing and the development of new reve­
nue sources. One result was the addition of an 
officer. In 1978,John R. Patterson, who had been 
director of market management-residence, 
operations with AT&T, was elected vice presi­
dent-marketing and network, succeeding Alan 
C. Hasselwander, who was named vice presi­
dent-network services planning. Among Hassel­
wander's primaty objectives was the evaluation 
of the company's potential panicipation in the 
inter-city long distance market. 

One of the most noticeable changes of the 
Seventies has been in the number of company 
employees. At the peak, in 1974, Rochester Tele­
phone employed more than 3,300 men and 
women. By 1978, the number had decreased to 
less than 2,600. As the company explained in 
1977, a number of factors were responsible for 

the reduction, including greater utilization of 
new technology, increased emphasis on control 
of expenses and improved productivity. But it 
noted some less obvious reasons: Slower eco­
nomic grow'th, which reduced telephone activ­
ity; higher non-recurring installation and ser­
vice connection charges, which inhibited custo­
mer demand; and new methods of charging for 
installation work, which also had an effect on 
work volumes. 

" In perspective, the labor force adjustments ... 
are only a continuing reflection of the monu­
mental changes taking place in the industry, " 
the company concluded. 

'A senseless tragedy' 
The entire company was stunned in March, 
1979, by the slaying of a cable repairman, 
Thomas P. Luciano, on Rochester's southwest 
side. He was working on a cable when he was 
shot and killed. It was the first incident of its 
kind in company history. In a statement, Presi­
dent Henderson said: "Under any circum­
stance, the loss of such a young man would be a 
tragedy, but the senseless manner of his death 
makes it far more difficult for us to accept and 
understand." A memorial fund was established 
for the benefit of his widow and two children. 

In ant1c1pating and responding to those 
changes, Rochester Telephone designed several 
new services to give customers a wider range of 
choices and to encourage their active panicipa­
tion in selecting the service that was most 
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economica l and appropriate for them. Hender­
son explained the company's philosophy in an 
anicle in Telephone Engineer and Mcmaf!.eme111, 
a lead ing trade publication: "Through the years 
we as an industry, perhaps unconsciously, de­
veloped and encouraged a cena in mystique 
about telephone sen·ice, creating a public per­
cept ion of the telephone as an instrument that 
needs special expenise. Yet it's really no dif-

An equal opportunity employer 
As a business whose success is inseparable 
from that of its territory, Rochester Telephone 
has felt a special obligation to the communities 
it serves. This commitment has been incor­
porated in the company's Affirmative Action 
Program adopted in 1971, which established 
objectives for increasing employment and ca­
reer opportunities for members of minority 
groups and for women. Despite reductions in 
the work force in the l 970's, the percentage 
of minority employees in the work force has 
remained the same. In that same period more 
women have been promoted into higher level 
jobs. In addition, more jobs once predomi­
nantly held by men were filled by women, and, 
conversely, more men were working in what 
was once generally considered only female 
occupations. Recognizing that still more re­
mained to be done, the company in 1979 
reaffirmed its commitment to the principles of 
equal employment opportunity. 

Beth Andres was named a frame supervisor in 1975; right , 
Carol White, a group chief operator. 
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ferent from many ocher household de\'ices­
people can learn to both wire and fix one ... We 
cannot continue to presume that only we know 
what 's best for customers. We must learn to 
compete aggressively for their business and to 
offer them options." 

After a series of marketing studies, the com­
pany began to move in these new directions in 
1977. It offered for sale telephones and outlets 
already installed. By owning his own equip­
ment, the customer could Sa\·e substantially on 
his monthly bills. Beginning the same year, 
customers who moved or ordered ne"'· ser\'ice 
could re-use existing equipment on their prem­
ises and e\'en co1wen outlets themsel\'es to the 
new modular jacks, again at a significant savings. 

The rwo subsidiaries established bv the com­
pany in 1978 under the Rocelcom name repre­
sented another approach to the ne"'· e1wiron­
ment. Staffed separately, Rotelcom Business Ser­
\ 'ices sells business telecommunications svs­
tems of all kinds and sizes. A second Rotelcom 
division offers consulting services, primarily in 
the engineering field, co other operating tele­
phone companies and to business organiza­
tions seeking more r:r:'T":-: rr:=: 
effective and effic ient :EU i CLE..E.Jiii 
communications systems. 

A.<; they unfold, the changes taking place 
within the industty will undoubtedly continue 
to have a significant impact on the company's 
operations. A.<; President Henderson obser\'ed at 
a 1978 seminar for management people: 
"There's a new telephone business. The com­
bined effects of technology and regulato1y 
change have created a more volatile industry, 
obsoleting many of our traditional practices and 
assumptions. Out ahead the telephone terminal 
itselhvill become more a symbol of communi­
cations than the actual instrument, with new 
devices and applications expanding its capa­
bility. By anticipating the changes and by work­
ing to de\·elop and panicipate in new markets, 
I'm convinced that Rochester Telephone can 
successfully make the transition and emerge as a 
more \'ersatile and efficient enterprise. We have 
a century of history, of service, working for us, 
and our future w ill be built on the foundations 
that telephone men and women ha\'e estab­
lished O\'er those first I 00 years. " 





Everything from 'A' to 'X 

Modern telephone service would be virtually impossible with­
out a telephone directory, yet Rochester's first directory 
didn't have a single telephone number in it, only the custom­
ers' names and addresses. 

The community's first book, issued in November of 1879, 
had 32 pages of listings, 11 pages of advertisements, six pages 
of notices and instructions on how to use the telephone, plus 
a discussion of the dispute over who had invented the tele­
phone ( as a Bell of Buffalo directory, the article supported 
Alexander's Graham Bell's claims). Some of the customers 
listed in that 1879 directory were in the company's 1979 
directory 100 years later-Alling & Cory, Bausch & Lomb, 
The Democrat and Chronicle, the Rochester Club, Sibley, 
Lindsay & Curr, Genesee Brewing Co . .. 

By 1910, Rochester Telephone Company's customers had 
been assigned numbers from 1 to 7644. Telephone number 1 
belonged to Walter W. Powers of 234 East Ave., Hiram Sibley 
of 214 East Ave. had number 2. George Eastman, who lived 
down the street at 350 East Ave. , had a much higher number, 
5600. 

Until 1947, Rochester's telephone directories carried adver­
tising on the front cover. Directories then were usually 
published twice a year, with the Greater Rochester edition 
known as the Northern District book and the communities 
outside Monroe County combined in a smaller Southern 
District directory. In 1955, the title Northern District was 
dropped in favor of Metropolitan Area. Four years later illus­
trations were introduced on the cover, and full page color 
photographs in 1963. 

Inside, the book's format changed greatly over the years, 
too. The preliminary pages-the section preceding the listings 
-were expanded and simplified, with information on com­
munity events and items of general interest added. 

The appearance of the listings themselves may have 
changed most of all. In that first directory, the customer's 
names ran the full width of the page, without any abbrevia­
tions whatsoever. To reduce the heft of today's directories, 
listings are carried in five columns per page, with first names 
and addresses often abbreviated. 

The Yellow Pages also have changed over the years, both in 
color and style. Once pink, Rochester Telephone adopted the 
standard yellow color for its business classified listings in 
1951 , along with the familiar Yellow Pages symbol. L. M. 
Berry & Co. , of Dayton, Ohio, began as the company's direc­
tory advertising agent in 1919; by 1978 their arrangement had 
become the longest working relationship for both companies. 
R. R. Donnelley & Sons Co. of Chicago has printed the com­
pany's directories since 1949. 
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From era~ to push-buttons 

Since the beginnings of telephone service, the telephone in­
strument has remained the industry's most obvious, and visi­
ble, symbol. It has become one of the most familiar objects in 
the world. 

The telephone of course is only one small part of telephone 
service. It works because of all the things connected to it­
the wire and cable network, the switching equipment and 
other facilities required to complete calls. Yet over the years 
the changes in the shape and style of the telephone have re­
flected the continuing improvements in the quality and scope 
of the service it represents. 

The first instruments, for example, were crude and, for the 
user to be understood, required a great deal of shouting. The 
longer the distance, the weaker the voice. Improvements in 
both transmitters and in transmission amplifiers increased the 
clarity. However, the sets themselves remained large and 
cumbersome; batteries and cranks were necessary to operate 
them. 

By the early 1900's battery power to operate the phones 
was centralized at central offices, allowing the sets to become 
much smaller. The all-American phone of those years became 
the upright desk set, known as the candlestick, still in use 
in 1979. 

In the l 920's, telephones took on a sleeker, more stylish 
look, in keeping with the Roaring Twenties. With a combined 
receiver-transmitter handset based on a European design, it 
was quickly nicknamed the "French" phone. 

1l1e most important development in the 1930's involved 
the telephone bell. Until then, separate bell boxes were re­
quired, but beginning with the sets of that decade the bell 
was placed in the base. First made of metal and later of 
plastic, vast quantities of this model were manufactured to 
meet the tremendous demand for service following World 
War II. 

Color telephones were introduced in the l 950's, in both 
desk and wall styles. The desk set acquired a new kind of 
glamor in 1960 with the Princess set, whose compactness 
and illuminated dial made it a favorite with women and a 
natural as a bedroom extension. The Princess was later 
replaced by the Slimline telephone ( Bell calls it Trimline ) , 
probably the most popular premium phone Rochester Tele­
phone has ever offered; 35,000 were in service by 1978. 

The Touch-Phone or push-button telephone made its first 
appearance in Rochester in 1967. Because special equipment 
modifications had to be made before it could be offered with­
in a central office, expansion of Touch-Phone service was 
gradual. By the end of 1978, there were more than 150,000 
in service, or about one out of every four telephones operated 
by the company. 
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"Keeping you in touch" through the years 

Like the telephone itself, telephone advertising has become 
far more sophisticated over the last hundred years. The first 
ads merely cited the "speaking communication" the telephone 
made possible. 

A few years later the social prestige of having a telephone 
was emphasized, as expressed in this ad of the l 880's: "Tele­
phones are rented only to persons of breeding and refinement 
.. . There is nothing to be feared from your conversation being 
overheard. Our subscribers are too well refined to listen to 
other people's business." 

To attract new subscribers and to encourage greater devel­
opment of extension phones, the ads of the l 920's focused 
on the security and convenience a telephone offered. Over a 
two-year period Rochester Telephone ran more than I 00 
different newspaper ads, under such headlines as "A 
whispered word, and help is on the way"; "A telephone may 
mean a life"; and "For two cents, I'd get an extension 
telephone." 

Although through the years most of the company's advertis­
ing has been informational in nature-announcing changes in 
rates, the arrival of new directories, expansion of local calling 
areas, etc.-in recent years the promotion of new products 
and services has gotten increasing attention. With the entry of 
competition in the terminal end of the business, ads also have 
been developed for special markets, such as small businesses. 

As the content of the messages has changed so have the 
media used by the company to carry them. Where it once 
advertised exclusively in newspapers, later adding radio, by 
1978 television had become its primary medium. 

In a competitive environment, the company has also modi­
fied its advertising philosophy. Its theme now is the impor­
tance of communications in today's world and the profes­
sionalism, experience and expertise that Rochester 
Telephone brings to the job of providing it. 
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I am a copper wire slung in the air. 
Slim against the sun I make not 

el'en a clear line of shadou~ 
Night and day I keep singing­

bum ming and thrumming: 
It is love and u•ar and money; 

it is the fighting and the tears, 
the u'Ork and want, 

Deatb and laughter of men and 
u•omen passing tbrough me, 
canier of your speech, 

In the rain and the u•et dripping, 
in the dau•n and the shine d1Jling, 

A copper wire. 
" l ':\DER A TELEl'l 10;'.:E 1'01.E" 
CARI. SA!',;l)Bl 'RG 
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Directors of Rochester Telephone Corporation 
1921-1979 

Past Directors 
( in chronological order) 

George R. Fuller* 
Fred C. Goodwinf" 
Peter 0. Jacobs* 
Thomas E. Lannin* 
Carl F. Lombt* 
W. Roy Mc:Cannet* 
T. Carl Nixl)nt* 
John Craig Powerst* 
Frank T. Sage* 
Charles A. Spaulding* 
Hiram F. Ste\'ens* 
Tage P. Syl\'ant* 
J. Foster \X'arne1-1-* 
William B. Woodhu1~t* 
Frederick W. Zoller* 
Heber W. \X11eele1-1· 
Wolcott J. I lumphrer!· 
Burch Foraker 
James \V I luhhellt 
Keith S. Mel !ugh 
Paul L. Johnson 
John P. Boylan'!" 
Victor E. Cooley 
James L. Kilpatrick!· 
Nutting Wigton 
Raymond N. Ballt 

Frank P. Lawrence 
Bernard E. Finucanet 
Benjamin 11. Cra\'ens 
Ralph M. Pitcher 
Sol Heumann'!" 
Douglas C. Townsont 
William A. Kietzman 
Wellington Powell 
M. I lerben Eisenhant 
Gilben_J. C. McCurdyt 
Frank T. Byrne 
John W. Morrisont 
Roben M. Bruce 
Donald 11. Campbellt 
Donald McMaster!­
John H. Castle, Jr.t 
William A. Kern 
Howard J. Samuels 
Wallace E. Wilson 
H. Elwood White 
Dr. Louis K. Eilerst 
Gilben A. Henner 
Justin Doyle 
Ja1Yis M. Wilson 
Joseph B. Fla,·in 
Ac.lam J. Schwanz 
James P. O'Neill 
Dorothy B. Wac.lswonh 

1979 Board of Directors 
( listed alphabeticall,·) 

George S. Beinenit 
I lmvarc.l F. Caf\·er 
J. Wallace El)t_ 
Dr. Loretta C. Foi·c.l 

(nominee) 

Donald A. Gauc.liont 
Lucius R. Gorc.lont 
Alexander D. I largra,·et 
James C. I lenc.lerson 
Wolcott _J. I lumphre\', Jr.·1· 
Donald D. Lennox 
Francena L. Miller 
John R. Purcell 
Ernest I. Re,·ea l, Jr. 
Roben A. Sherman 
Michael T. Tomaino 
Richard L. Turner 

(nominee) 
\X'. Allen \X'allist 

*Original members of board 
in 192 1 

"!"Di rector for 10 \'ears or more 
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Aclmowledgements 

This book could not have been completed, probably within another hundred years, without 
the assistance of many people, the encouragement of associates and the spur of an immovable 
deadline. Together, they helped produce the pages that precede this. 

Much of the basic research for Tbis Great Contrivance was done by Herbert G.Jackson,Jr. 
Many ocher people made important contributions. Especially helpful were Bill O 'Hagan, Bill 
Pitbladdo, Adam Schwartz, Dick Brookins and John Purcell. The support of Jim Henderson and 
Tom Riley was also instrumental. Special thanks are due Jarvis Kelly, who typed the manuscript 
and the 3,300 employee names that begin and end it. 

Many of the photographs were made available from outside sources- the Albert Stone 
collection of the Rochester Museum and Science Center, the Local History Division of the 
Rochester Public Library, the Rochester Historical Society, AT&T, the Eastman School of Music, 
Eastman Kodak Company, the George Eastman House, and Xerox Corporation. Their courtesy 
is appreciated. Noc all the subjeas in the photographs, incidentally, could be identified, for 
reasons of both space and the lack of positive identification. 

While the material in the book was carefully researched and checked, omissions and in­
accuracies are probably inevitable. In the course of a hundred years, all sources don 't always 
agree on names, dates or historical ramifications. Telephone terms also may occasionally be 
used imperfectly. 

The question of the book's objectivity will have to be decided by more impartial readers. I 
can only say that no one, within the company or without, ever suggested to me that any material 
should either be omitted or included. 

While Tbis Great Contriuance is in name a corporate history, it is more the story of the tele­
phone in Rochester and the people for whom the telephone has been a focal part of their lives 
-the men and women who installed and maintained it, who constructed its pole lines and 
cable, who connected its lines and wires, who completed the calls made through it, who com­
piled the service records and bills of customers who use it, who contributed in any way to its 
development and growth. If we have told their story well, all of them, together with members of 
their families, their descendants and the company's share owners whose investments have kept 
the telephones working through the years, should feel a new pride from their individual roles 
in it 

l~~ 
Lawrence Howe 
Rochester Telephone Corporation 
March 31 , 1979 

Photo Credits 

The majority of the photographs in Tbis Great Contrivance were taken on assignment for Roch­
ester Telephone Company and Rochester Telephone Corporation. The credits on this page list 
the ocher sources of the photographs that appear in the book. 

Photographers commissioned through theyearsandwhoseworkcan be identified include, in 
alphabetical order: Talis Bergmanis, Hal Campbell, Gary Geer, Byron Morgan, Andy Olenick, 
Lou Ouzer, Rowe Commercial Photographers and F. L. Schaeffer. Their contributions are greatly 
appreciated, especially those of Lou Ouzer, who was the company's principal photographer for 
more than 15 years. 

Black and white credits: AT&T, Pages 2, 3, 9, 27; Eastman KlxlakCo. , Page 31 ; Eastman School 
of Music, Page 41; Gannett Co. , Pages 54 , 56, 75 ; George Eastman I louse, Page 11 ; Local History 
Division, Rochester Public Library, Pages 3, --i , 7, 10, 12, 21 ,41 , 52 , 53,60,62,63, 74; Rochester I lis ­
torical Society, Pages 5,7, 8-9; Stone Collection, Rochester Museum and Science Center, Pages 
7, 16, 18-19, 21, 22, 24-25, 26, 27, 38, 40, 41 , 52; Xerox Corp., Page 96. 

Color credits: Telephone Pioneers, Pages 116-117; Wolff Associates, l-lutchins /Y & R, 
Pages 118-119. 
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GINNY SLOPER • ED SLOWINSKI • MARY SLUTY • JOANNE SMAIL ELT , BEVERLY SMITH • CARL SMITH , CHARLES SMITH , DANNY SMITH • DONALD SMITH 

DIANE SMITH • BETTY SMITH • EDWARD SMITH • B~ • EDWARD SM SMITH , HELEN SMITH • HOWARD SMITH , JACKIE SMITH • JIM SMITH • JAY SMITH 
JOHN SMITH • LARRY SMITH • MADELINE SMITH • MIKE Y SMITH • RICHARD . ROY SMITH , SU7.ANNE SMITH • WEB SMITH • BIU SMITH , ZEWS SMITH , BOB SIIIAITH 

DOUG SNELL • LARRY SNIDER • NORM SNOW • BETTY CRYSTAL SNYDER BETH SNYDER • RUTH SNYDER , PETE SOKOLSKY , CYNTHIA SOLOMON • CAROL SOMERVIUE 

DICK SOUSA • JOHN SPACHER • JACQUELINE SPAIN • PE 'ANGENBl . LILLIAN SPENCER • THOMAS SPINEW • HOWARD SPINK 
THELMA SPINK • ELMER SPITZ • CAROLYN SPOHN • GUE • 'A NCE ST. JAMES· BERNICE ST. PIERRE , BILL STACKMAN 

RONALD STAGLIANO • AL STANDING • JAN STANDING • EL ST. • DIC C IT • MARION STATT • ROBERT STATT , BARBARA STATIICKI 

GERT STAUB • MARLENE STAUB • DEBBIE STEELE ·· STEEH • FLO S N , ... E . INMETZ , ANNA STEINWACHS • JOHN STEINWACHS 
JOE STEINWACHS , DORIS STELLA • RAYMOND STENZEL • P • GERR • RO 'ART • LENA STEYAERT • JEAN ST GEORGE , GLADYS STICKLEY 

KATIN STILTNER • PENELOPE STIOKAS • FRED STOETZE A STOETZEL • DICK STOETZEL • • L TMAN • DAVE STOKE , WCIUE STOLTZ • RONAID STONE 

JACK STONER , WILMA STONER • WALT STRAIGHT • MURIEL. RO • DENNY STRATTON • PAUL STRATTON • TOM STRINI • GUY S11UJCK • LINDA S11JRGEON • DAVE SULLIVAN 

EDWARD SULLIVAN • ELIZABETH SUUlVAN • JOHN SULLIVAN • .. E SU~--· RICHARD SlJU.IVAN • CHARilS SUNOLOF • GEORGE SUTPHEN 
MARION Slfll'HEN • SAUY SU1TER • CORINNE SlrrTON • LEANO OPF • SWARTS • MARY SWEENEY • MIIDREO SWEENEY , BERT SWEET 
JOE SZCZEPINSKI • MARCIA SZCZEPINSKI • OLGA ~-WOSZOWSKI • DORO ON RRI TA • T , KAlllY TALADA • PATRICIA TAI.ARCZVK. ERNESTINE TANKSU:Y 

MARYANN TANTALO • JANET TAPOGNA · BETTY TARNOWSKI • ANTHONY TASCIONE , IRENE T I. T • ROY TAYLOR, RAY TAYLOR• SHARON TAYLOR. SYONIE TAYLOR 
MARTHA TEAGUE • TED TEDESCO • RITA TELLIER • FLORENCE TEMPLETON • MO TENAUO • RRITO , MARGUERITE TERRY • GEORGE TEXTER • MARGE THAYER 

ALICE THEODOR • VIRGINIA THEOOOS • GEORGE THIBAULT · RONNIE THIBAULT • SIM OMAS • DORES THOMAS • FRAN THOMAS • HAROID THOMAS 

JAMES THOMAS • MINNIE THOMAS • ALBERTA THOMPSON • ONOY THOMPSON • CEC THOMPSON • GRET THOMPSON • IVAN THOMPSON · JOAN THOMPSON • TAO THOMPSON 

MAGGIE THOMPSON • MARY THOMPSON • PATRICIA THOMPSON • PEGGY THOMPSON • JACK THOMSON , LOWELL THOMSON • GARY THORESEN , NEWE THORPE • JOE THYROFF 
MARY TIDD • ANNA TIFFANY • JIM TIERNEY • JIM TIGHE • BOB TINNEY , CARL TOBIN • DICK TODD • RUSSEil. TODD • MIKE TOMASELLA , MARIE TOMASELLA • BETTY TONNER 

JOE TORTORETI1 • RALPH TOSC.ANO • FLORENCE TOWNSEND • PEG TOWNSEND • MARJORY TOWNSEND • PHIL TRAVIS • JAMES TRESCOTT • ALICE TRIBOTTE • GIOVANNI TRIPI • JIM TRIPODI 

FRED TROICKE • MARY ANN TRUAX • VALERIE TRUAX • JOSIE TRlIBEK • JOHN TRUDEAU • MARIE TRUMBULL • DIANE TRUMBULL • JOSEPHONE TRYBEK • PAUL TSCHIEDER • THOMAS TSCHIEDER 
TONY ruBOUNO • DOM TIJBOUNO • ANNA nJCHRELLO • • TOMMY ruuocH • JIM TIIOHEY • MARION ruOHEY • PAT n!OHEY • GLENN ruRNER • PATTY TIJRNER • PAUL ruRNER 
TOM TIJRNER • WAYNE THOMAS • RON ruRNEY • ANTHONY ruRRISI • SAMUEL TIJSO • RON nrrnE • FRANK TWIOAil . AL TYLER • KEITH TYLER • NETTIE TYLER • SHIRLEY TYSON 

HARRY ULLRICH , GIL ULRICH • LEO I INDERDOWN , PAT l!RQl'HART • DON VAISEY • TONY VAITONIS • JERRY VALENTINE • ANGELA VALLONE • ANN VALUK , KAREN VANAUKEN 
GAYLE VANCE , SYLVIAN£ VANDEGENACHTE • CHUCK VANOERMAR · RUTH VANDERPOOL • KATHLEEN VANDERSUK • JUDY VANDERWEOGE , ELOISE VANDORN • FRANK VANFLEET 

PAUUNE VANG • BARBARA VANGRAAFEILANO • JEFFREY VANGROL • JOHN VANGROL • HANK VANHOOYOONK • JOHN VANH<XJYOONK • RENE VANMULEM , HELEN VANNAME 

BEULAH VAN ORMAN • MARGARET VANSCOIT • ARNIE VANSCOOTER • JIM VANVALKENBURGH • HAROID VANVOLKENBURGH • MIKE VARGO • CARROLL VARNEY. GRACE VAVRA • NANCY VELLA 
FRAN VENIT!l • EMMA VER DOW • FRANK VERNA JR • JIM VERRONE • PHYLLIS VERSHAY • BOB VERSPRIUE • ANTOINETTE VETROMILE , DOTTIE VILLA • WILLIAM VINCENT , GRACE VINO 

JOHN VITO • PAT VITO • JIM VOGT • EDNA VOLKMAR • Sl'E VOLKMAR • DICK VOI.KMllTH • JOAN VOLPE • AilX VOLTA • BETTY VOORHEES • RON VROMAN • VICTOR VYVERBERG 
BILL WACKERMAN JR • BERNADINE WADE • TONI WAEGHE • GARY WAGNER • JIM WAGNER JR , RUTH WAHL • ROSE WAHL , TERRY WAITE • JIM WAIDORF JR • BEA WALKER • GARY WALKER 
JOE WALKER • KEITH WALKER • PAT WALKER • RON WALKER • SANDY WALKER • TOM WALKER • CURTIS WALKER JR. • MARTY WALKLEY • BRENDA WALL , KAREN WALLACE • TOM WALLACE 

DICK WALRATH • DONALD WALTER• FRAN WALTER• BARBARA WALTERS· CHARLIE WALTERS• JIM WALTON• DONAID WALTZER, NORM WANDERSEE· BIU WANDERSEE· ADELE WANGMAN 
CAROL WARBOYS • ELSIE WARBOYS • FRED WARD • MARGUERITE WARD • EILEEN WARING , DOROTIN WARNER • ERIC WARNER • DARWIN WARREN • EVERETT WARREN • HERB WARREN 

HERB WARTERS • NANCY WASHINGTON • STAN WASZAK • JUDY WATSON • MARGE WATSON • PAUL WATSON • HENRY WAWRZASZEK • THOMAS WAY· THELMA WEATHERALL • LEE WEAVER 

ELOISE WEBER • GEORGE WEBER • JERRY WEBER • HARRY WEBB • KATIN WEBB • SHEILA WEBB • LYNNE WEBBER • ED WEBER • MARLA WEDGE , DONNA WEEGER , MARGARET WEEKS 
JOHN WEGLOWSKI • ARLENE WEICHER • THOMAS WEIDNER • KURT WEINBACH • MIKE WEINS • RON WEINS • HELEN WEIRICH • PAT WEIS , BJ WEISS • RAY WEISS • BARBARA WEISSINGER 

ED WEIT • BARBARA WELCH • DOROTIN WELCH • JIM WELCH • LAURETTA WELCH • BOB WELCH • LORRAINE WELLS • BONNIE WENZEL • CAROLYN WERA • BETTY WERGIN • GREGG WERGIN 

MARION WERNER • RUTH WERNHAM · ROY WERTH • JOE WEST • DEAN WESTCOTT • CINDY WESTFALL • DEAN WESTPfW. • LUCY WEYlMAN • CHUCK WHALEY • ERNEST WHALEY 
OAil WHEELER • ONNOLEE WHEELER • PATRICIA WHEELER • JIM WHELEHAN • MARGARET WHIPPLE • RICHARD WHIPPLE • RUTH WHIPPil • ED WHISKER • CAROL WHITE , ELWOOD WHITE 
STEVE 'lll'HITE • TERRY WHITE • BILL WHITEMAN • KENNETH WIIITING • LEE WIAND • BOB WIARO , TOM WICKES , BARBARA WICKSON • ROSEMARY WIDMER , BILI. WIEDRICH • JANE WIGG 

DICK WILBUR • GARY WILCOX • MILLIE WILCZEWSKI • SUE WIIDER • ANDY WILKERSON JR • JACK WIIDEY • GARY WIIDEY • ROY WIIDEY • ELOISE WIJJIELM , PHIL '1111LKIN 

MARIE WILKINSON • RAY WILLE • BARB WILLIAMS • CASSANDRA WIUIAMS • CHARLEEN WILLIAMS • DAVID WILI.IAMS • EWNE WILLIAMS • EUEN WILLIAMS , JOHN WILLIAMS 
JUANITA WILLIAMS • JIMMY WIUIAMS • JOHN '111LLIAMS • JIM WlLLIAMS • KAROLYN WIUIAMS , LINDA WIUIAMS • MARGE WIUIAMS, MARYEUEN WILLIAMS , MARY WILLIAMS 

SAUY WILI.IAMS, STEPHEN WILLIAMS• THOMAS WILLIAMS, ALICE WIUMES • RON WILLS· BRIAN WILMARTH, CAROL WILMARTH, JOHN WILSON, MARGARETTE WILSON. LYNN WILSON 

PAT WILSON • DICK WIL<;()N • BOB WILSON • SHARON WILSON • VERN WILSON • WALT WILSON • BEN WILT • ELIZABETH WINCHESTER • WINNIE WINCHESTER , BONNIE WARD 

DON WINDSOR , WILLIAM WING • LUCY WINGATE • MARY WINGATE • JULIE WINKLER , JACKIE WINKLER • SAUY WINROCK • DANIEL WINSLOW • JERRY WINSLOW • DAVE WINTERMAN 

RICHARD WISNIEWSKI • ALL WITHERS • DEN WITT • ARLENE WITTENBERG • DICK WITTENBERG • PAT WITTMAN • MARY WOFFORD • JIM WOHASKA • FRANK WOHLGANGER 
GEORGE WOHLRAB • JACK WOLCOTT • NELSON WOLFORD • GORDON WOMBWELL • ANDREA WOOD • HENRY WOOD , PAT WOOD • RUTH WOOD , GARY WOOD • WILLIAM WOOD 

MAURITA WOODHOUSE • WOODY WOODMAN • MARY ANN WOODS • IMBEL WOODWARD , LARRY WOODWORTH • JUDY WOOLSTON • HAROLD WRAY • LYMAN WRIGHT 

DONALD WROBLEWSKI • LINDA WURTENBERG • GEORGE WURZER • HARRY WYATT • LOLA WYATT , WIWAM WYLIE • MATT WYOT • BILL WYNNE • BILL YAECKEL • GAIL VARNES 

KATHRYN YATES • MARTHA YATES • BILL YEOMANS • EUNICE VERDEN • SYBILLA YOCKEL • LILLIAN YODIS · BILL YOUNG , BOB YllLL • LOUIS ZAMBUTO , PHOEBE ZAMPINI 

DOROlllY ZAZ7.ARA , OCIE ZEIGLER • LILLIAN ZEUER • PAUL ZIELINSKI • TOM ZILUOUX , JOHN ZIMBER • TERRY ZIMBER • GEORGE ZIMMER • VERNA ZIMMER • ED ZIMMERMAN 
CAROL ZINK · DAVID ZIPKIN • CY ZLOTH • DON ZOBEL • GUY ZOCCALI • VINCE ZOCCALI • MARYEUEN ZOOARECKY • RITA ZORNOW , RICHARD ZUBER • ANNA ZLICH a DICK ZWAGA 
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