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ver the past century
the energies and efforts of thousands
of telephone men and women
provided the foundation for the communications
services of today. In their memory
this book is proudly dedicated by all
the active and retired employees of
Rochester Telephone...

BOB ABBEY - KATHY ABBOTT - TINA ABDO - BOB ABEL - LEE ACCORSO « AL ACKER -+ JOE ACKER - GEORGE ACKERMAN - LEW ACKERMAN - MIKE ACKROYD - LOU ACRESTI - BARB ADAIR

ANGELA ADAMS - ARLENE ADAMS : EVELYN ADAMS « KAREN ADAMS « MARIE ADAMS « BOB ADAMSKI « PHILOMENA ADEMA « JOHN ADOMAITIS « MARY AFFRONTI - ELEANOR AGNESS
LYNN AGOR - DENISE ALHSTROM - MARGARET AIELLO - JOHN ALAIMO - GUY ALBERTELL] « FRANK ALDRIDGE : DONNA ALESSI - NANCY ALESSI - SHIRLEY ALEXANDER - LUCY ALIM
AL ALISAUSKAS - AGNESS ALLEN + BRAD ALLEN - BUD ALLEN - JUDY ALLEN - JACKIE ALLEN + KATHERINE ALLEN - MARGUERITE ALLEN + YVONNE ALLEN - FAYE ALTER + JUNE ALQUIST
BOB ALWARDT « GORDON AMAN - NORMA AMEELE + FLORENCE AMES « DOLORES AMICO + DAVE AMO + LEN AMORE - CORA ANDERSON : GUNNARD ANDERSON - RITA ANDERSON
IRENE ANDERSON - JOHN ANDERSON - JOHN ANDERSON JR. - ANDY ANDERSON - MARY ANDERSON - PAULY ANDERSON - KATHY ANDRASZEK' - SHEILA ANDRASZEK - BETH ANDRES

HENRY ANDREWS - (‘AROL ANELLO - ANNE ANGE : DONNA ANGE - jO By GELI Iu - DON ANGEVINE - FRANK ANGEVINE - TISH ANGEVINE - TONY ANGILELEA - MAC ANGLE
ERA ATE - TERRI ARENA - GRACE ARIOLI + GARY ARMENDINGER - JOHN ARMENDINGER

ARTHUR - EVIE ASCROFT - VENIA ASH :» DOROTHY ASHTON - FRED ATWATER
PELOTTE « JOHN BAASE + GARY BABCOCK + MARY BABCOCK » LOUISE BACCHETTA

JIM ARMSTRONG - IRENE ARNOLD - MARY ARSENAULT -

DONNA BAKER - GRACE BAKER - JlM BAKER - ]OSEPH B
ADELLE BANKER - MARILYN BARBANO » RON BARBEHED
THERESA BARNHART - TONY BARNIAK - JEAN BARNU
LOUISE BARTH - ISABELLE BARTLES - AL BARTLETT - FRANKL ON « JOHN BARTOSCHEWSKI - ED BASAMAN - JOANNE BATES
MARY BATES - LOU BATTAGLIA - NANCY BATTAGLIA - HILDA B - L«R . GERALDINE BAUER - CHRIS BAUG - EVELYN BAUMAN
RON BAUMAN - BILL BAUMAN - RUTH BAURIDEL - FLOYD B. R y . [ RY. DSLEY « DAVE BEARE - BUTCH BEAUMONT - MUFFY BECKER
MARY BECKER - BOB BECKER - VIKKI BECKER - LI G JOHN BEDRIN - VI BEECHLER - MARGARET BEGGS
CARMEEN BEHAGE - RICHARD BEIKIRCH - WILBUR BEIKIRCH + GE
BORIS BELIK - ANDREW BELL « LOLITA BELL - CHUCK BELLANCA
EARL BENDSCHNEIDER - KAREN BENNETT . OLIE BENNETT - JEAN BENS :
FRED BENZ - RUTH BERG - DONNA BERGER « GEORGE BERGER - LESTE
DEVRA BEVONA - TOM BIANCUCCI - IDA BIDDINGS - BILL BIEL - MARION BIETERMAN - FRAN
BOB BINNERT - DAVE BIRCHENOUGH - MAYE BIRDSONG - RON BITTNER - ART B

FRANK BARKER - SHEI[A BARKLEY - OLIE BARNES
FELICIA BARRON - MARY BARRY - GINNY BARRY

« BONNIE BENVENGA « RAYMOND BENWAY + HELEN BENWITZ
¢ ROSEANN BERO - BETTY BEST - JIM BEST - MARY BETHUNE
IRL MARY BILINSKI « DAVE BILLS - BRENDA BILLUPS + DON BINNERT
lW&ACK}MOR}Z « BETTY BLAIS - RETA BLANC - BILL BLANC
+ GEORGE BLECHINGER - LAWRENCE BLOCK : KAREN BLOOD
SKIP BOAS « GINNY BOAS - BOB BOBZIN - BARB BOCKUS

SALLY BLOOM - HAROLD BLOWERS - DON BLY - JACK BLY - BOB BLY - SID BLYTH - DON BLYTHE - MAY BLYTHE - BOB BLYTHE SR. -
ALICE BOEHL : JAMES BOEHL - FRED BOEHMER - JANE BOGART - FREDDIE BOHANAN : ROLAND BOJKO : MARCY BOLD - HELEN BOLGER - MARGUERITE BOLGER - MINNIE BOLLAR
RON BOLT - JOHN BONNACCI - PETE BONACCORSO - IDA BONANNO - SAM BONAZZA - MARY BONNER - SALLY BOON - LEON BOOTH JR. + BILL BORATE - DICK BORN - HARRY BORNSTEIN
JUDY BORZILLERI - CATHERINE BOSS - CAROL BOSSERT - GEORGE BOTT - MARILYN BOUGHNER - GENE BOUR + FRANK BOURASSA - JIM BOUTWELL - JOE BOVENZI - CHARLES BOWEN
JOHN BOWEN : FRANK BOWERMAN - MARJORIE BOWES « TOM BOWMAN : DOROTHY BOYCE « MILTON BOYCE - DOUG BOYD - MABEL BOYD : SAM BOYD - BILL BOYD
MARGARET BOYLAN : TERESA BOYLE - TIM BRABANT < ANNA BRACKIN - KAY BRADEN - JULIA BRADT - RONALD BRADT - BETTY BRADY - GERRY BRADY - WALT BRADY - FREDA BRAMAN
JIM BRANT - EMMA BRASWELL + IRENE BRAUTIGAM - MARGUERITE BREARLEY - JILL BRECKENRIDGE « ROGER BREEDLOVE - HELEN BREHENY - DARLENE BREMER - LEO BREMER - RAY BREMER JR.
EDNA BRENNAN - BRUCE BREWER - JUDITH BRIAN : KAY BRIEN - CINDY BRIMACOMB - JOANNE BRINK : LARRY BROCCOLO - LAVINIA BRODIE - CEIL BRODERICK - DICK BROOKINS
BOB BROOKMAN : MAE BROOKS « MARIE BROOKS - MERLE BROOKS - WILLIAM BROOKS - GERRY BROPHY - BOB BROTHERTON - BOB BROTHERTON JR, - CAROL BROWN - ED BROWN
ETHEL BROWN - FLORENCE BROWN - HELEN BROWN . JACKIE BROWN - KAY BROWN - LARRY BROWN : MARY ANN BROWN - MAY BROWN - RAY BROWN - TERESA BROWN - TRAV BROWN
BILL BROWN « DON BRUCE - KARIN BRUEGGMAN « GERRY BRUGGER + JOAN BRUGGER + RAY BRULE - LELA BRUMFIELD - SHERYL BRUMMELL - PAT BRUNO - MARY BRUYEA - MARTHA BRY:
TOM BRYAN : LYNN BRYE - GARY BUBEL - RAY BUBEL - RON BUBEL « ZETA BUCK - JIM BUCKLEY - RALPH BUECHEL - BRUCE BUGBEE - MIKE BUNCE - BEA BUNDY . JUANITA BUNDY
DAVE BUNTING - LOUIS BUONGIORNE - RENE BURANDT - DAWN BURCH - HELEN BURDICK -« BILL BURDICK - BEV BURGESS - FLORENCE BURKART + KATHRYN BURKE - BOB BURKE
DAVE BURLEY - JANE BURNS - MARION BURNS - PAULINE BURNS « WALT BURNS - GEORGE BURR : BOB BURRIS « ELIZABETH BURRITT : LARRY BURROWS - CHARLIE BUSCH - CATHY BUSH
CARL BUSH - CINDY BUSH - MABELLE BUSHNELL - DAVE BUSS - CYNTHIA BYNOE - ANN CAHILL - BRIDGET CAHILL - CASEY CAHILL - RITA CAHILL - GRACE CAIN - DIANA CALA - STEVE CALEK
LILLIAN CALLAGHAN - GRACE CALLOWAY-WRIGHT « KATHY CAMACHO - JOE CAMARATA - ANN CAMP . ANNE CAMPBELL - DAN CAMPBELL - RUBY CAMPBELL - MEREDITH CAMPFIELD
BILL CANNAN : CHUCK CANNIOTO - JIM CANNON - KAY CANNON - ROSE CAPPADONIA - ANN CAPPETTI - ANGIE CAPUANO - TOM CARDINAL - CHUCK CARDINALE - DIANA CARDOZA
JULIE CARETTA « DOROTHY CAREY - JUNE CAREY - KATHY CAREY : MARY BETH CAREY - BILL CARLEY - MARY ANN CARLOTTA - AGNES CARLSON - CAROLINE CARNEY - ED CARNEY
DIANE CARPENTER - JOYCE CARPENTER - JERRY CARR - MICHAEL CARR - JIM CARRICK JR. : EARL CARRIGAN + AUDREY CARROLL - KATHY CARROLL - MARY ANN CARROLL
+ STEPHEN CARROLL - BILL CARROLL - MICHAEL CARSON « ROBERT CARSON : BETTY CARTER - FRANCES CARTER - RAY CARTONIA
JOHN CASEY - LORETTA CASEY - FRANK CASPER = ETHEL CASSARD : PAULA CASSARINO + MADELINE CASSIDY - JULIA CATALFAMO « ART CATON « DEE CAULEY « JOHN CAVALLARO
ANDY CAVERLY : DAVE CAVUOTO - MELVA CAYFORD - HELEN CELENTO - TONY CERAVOLO - FLORENCE CHACINSKI - MARIAN CHARD - GERRY CHAFEL - RAY CHAJKA - JESSE CHAMP
DARREL CHAMPION « MYRTLE CHAMPLIN - PETE CHAPMAN - VIRGINIA CHAPMAN - RON CHARRON - BEA CHASE - ED CHASE - LEE CHASE - JIM CHASTEK « GEORGE CHATFIELD
DICK CHATFIELD - MARYANN CHAUVAUX « NATHANIEL CHESTNUT - HELEN CHIANG - GIOYANNI CHIAPPONE - DANIEL CHIARA JR. + FRANK CHIELIA - STEVE CHILSON - DAN CHIZUK
STEVE CHOLACH - GRACE CHOWN - BARBARA CHRISTOPHER - CASIMER CIESLIK - GERALD CIESLINSKI - WAYNE CIMINO - GLADYS CIMO - CHARLENE CIRAFISI - AUGIE CIREL « AMELIA CIRRI
ANGIE CIRRINCIONE - TINA CIULLA « FRANK CIULIA - DICK CLAR - ANNA CLARK - LINDA CLARK - MARY CLARK - VIRGINIA CLARK - JENNIFER CLAYTON - LEO CLEARY - RAY CLEARY
JOYCE CLEMENTS - CINDA CLEMMONS - ELEANOR CLIFFORD :+ MARGARET CLIFFORD - BILL CLIFFORD - CHUCK CLINE - LOIS CLINTON - BILL CLINTON - TERRY CLOSE - HAROLD COBB
ROSE COCCIMIGLIO - GEORGE COCILOVA - LEWIS COCILOVA - JIM COCILOVA - AL COCILOVO - TOM COCKING - GERALD COFFEY - LINDA COFFEY : AL COHEN - PAT COHEN
JOE COANGELO - BETTY COLANTONI - DEBBIE COLAPRETE + HELEN COLE - PATRICIA COLELIA - BRUCE COLEMAN - RALPH COLEMAN -« GEORGE COLES - MARGARET COLES - DIANNE COLEY
SALLY COLLETTA « SARAH COLLIER - CATHLEEN COLLINS « ELAINE COLLINS - ELAINE R. COLLINS - HELEN COLLINS : JOHN COLLINS - LEE COLLINS - TOM COLLINS - JACK COLLISTER
MARGE COLLISTER - SANDY COLOCINO - JOHN COLOMBO : ANN COLVIN « PHIL COMARDO JR. - BARBARA CONCORDIA + ROGER CONDERMAN - MARY CONDON - RAY CONFER
RICHARD CONLEY - MIKE CONNERS - BERNIE CONNOR - FAITH CONTANT - FELIX CONTESTABILE « HAZEL CONTI - BESS COOK - CECILIA COOK - DELORIS COOK : FLORENCE COOK
MARY COOK + MARY COONEY - NANCY COONS « ONNALEE COONS - DOROTHY COOPER - HARRY COOPER - MARY COOPER » BOB COOPER - ROSE COOPER - BOB COPESTICK
TOM CORDARO - SALVATORE CORDARO - DAVE CORDY « DUANE CORMIER - NORMA CORNISH - NICK CORRADO - DON COSGRIFF - FRANK COSGROVE - TRACY COUNTS « DESALES COVALL
LELAND COVILL JR. « PAT COWAN - HAROLD COX « JOANNE COX - SANDY COX - JEAN COYNE « PAT COYNE - MARGARET CRAIG + HELEN CRANDALL » GLADYS CRANE « MURRAY CRANE
RAY CRANMER - LILLIAN CRARY - MARGARET CRAWFORD - ROGER CRAYTON - TOMMY CRIST « AL CROCETTA - MARY CROCKER - CIARA CRONQUIST - KATHY CROMWELL. . DALE CROSS
KEN CROSS - JOE CROUGH - PETE CROUNSE -« JIM CROWLEY . DICK CROWLEY - LENETTE CRUMPLER - JAY CRUZ - KEN CSONT - JAMES CUDNEY + ARLENE CULBERTSON - FLOYD CUMMINGS

PAT CARROLL - + SOPHIE CASACELI - PAT CASCEGNO



JOANNE CUNNINGHAM - VIRGINIA CURE . PEG CURLEY - MARY CURRAN - BOB CURRAN - BOB ]. CURRAN + DAVID CURRIE - DON CURRIER - RENEE CURRY - MARY CURTIS - NANCY CUTRI
JIM CUTTER - ANN MARIE CYBULSKI « BARBARA CZARNECKI - DEE CZARNECKI : DOLLY CZERW - JACK DAILEY - TIM DAILOR JR - WALTER DALY - DORIS DALZIEL - GERRY DAMBRA
ARMAND DAMIEN « RUTH DANGELMAIER « HELEN DANGELO - DOROTHY DANLEY « TONY DANNO - TED DAPP - VIRGINIA DARE - AL DARRER JR. + MARY DASFAIAS - CLAUDINE DAUGHTRY
TERRY DAVENPORT « KATHLEEN DAVIDS - JACK DAVIDSON -« RICHARD DAVIDSON : BOB DAVIGNON - BILL DAVIS - DONALD DAVIS - DORIS DAVIS « MARGARET DAVIS - DICK DAVIS
RON DAVIS - BETSY DAVY - GEORGE DAVY « WILMA DAWES - CHARLES DAWSON - JIM DAWSON - JOHANNA DEBACK - JOHN DEBACK . ANNE DEBELLIS - EDITH DEBELLIS - CATHY DEAGMAN
MARY DEAGMAN - ALMA DEAL - DICK DEAN - BRUCE DECKER + GARY DECKER - TOM DEEKS - BARB DEFAZIO - JIM DEFRANCO - JIM DEGENNARO » DENNIS DE GEORGE
MARION DE GEORGE - JERRY DEGRAFF : NANCY DEHOLLANDER . AUDREY DELANEY - DAN DELAUS - ANN DELLAVELLA - DOMENIC DELLO STRITTO - BARBI DEMARS - RUTH DEMARTINIS
CATHERINE DEMAY - GARY DEMECO - JERRY DEMETSENAERE : BOB DEMETSENAERE « MARION DEMIANIW - CAROL DEMITRY - FIGGIE DEMOREST - LEON DEMUNCK - BILL DENGLER
KAY DENNEY - ROSS DENNIS - DON DEPERNA - TONY DEPETRES + JANE DEPREZ - NEIL DERISLEY « PHYLLIS DERLETH - BARB DEROLLER - JOHN DEROLLER - DONALD DERRENBACHER
BUD DERRENBACHER - DAN DESANTIS » CAROL DESBOROUGH - CARL DESENS « MARGE DESIDERIO + RONNIE DEVALL - JOHN DEVARO - KENNETH DE VEY « RUTH DEVITO - ELVERA DEVOS
DEBBIE DEWAR - BETH DEWATERS - NANCY DIBBLE - BILL DICK - MICHAEL DICKERSON : JEAN DICKINSON - TIMOTHY DICKINSON - RAY DIEDERICH - LESLIE DIENEL - RICHARD DIERKS
AL DIETRICH + JANE DIETRICH : LYNN DIETRICH « EILEEN DIETSCHLER - ETHEL DIEM - HAZEL DIEM - ELOISE DIFRANCO - CHRIS DIGGS « SYLVIA DIGGS - FRAN DIGIROLAMO
DEE DIGIUGNO - SEPT DILAURO - FLORENCE DILLON - DEE DIMAGGIO « CAROL DIMARIA « BOB DIMPFL - CAL DINARDO - HELEN DINGFELDER - PHYLLIS DINOLFO - CAROL DIPALMA
MARILYN DIPAOLA - LYDIA DIPONZIO « AUDREY DIXON : DUC DO : ROSE DOBBERTIN : ROBERT DOBBIN - WELDON DOBBINS - DON DOE « SHERRY DOERR - GEORGE DOHERTY
JEANNETTE DOLES + RITA DOMKOWSKI - ED DOMVILLE - MILDRED DONALS - BONNIE DONAHUE - DIANE DONAHUE - JACK DONEGAN - LINDA DONEGAN - KENNETH DONNELL
EMMETT DONNELLY - DAN DONNELLY - KATHY DONNELLY « EDDIE DONLON » PAUL DONLON - ELIZABETH DONOHOE - SHEILA DORAN - KEN DORFNER + ROSETTA DOOLEY
MABELLE DORRER - BILL DOUD - PEG DOUD - MARIE DOUGHER + ED DOWDELL « DENISE DOWNEY - JOHN DOWNEY - DICK DOWNEY  ANNE DOYLE « CHARLES DOYLE - DON DOYLE
JOANNE DOYLE - DICK DOYLE - CHUCK DRAFT - DICK DRAKE - MARGARET DREAS - BERT DREES - ANNE DRISCOLL - BARNEY DRISCOLL - MARILYN DRYER . ELEANOR DUERR - DORIS DUFFY
HELEN DUFFY - JOHN DUGGAN - PENNY DUHART - SADIE DUKES « MARILYN DULANSKI - DENNIS DUNDON - MIKE DUNFORD : MARGARET DUNLAVEY - JOHN DUNN - LILLIAN DUPRA
DON DURFEE - JEANINE DURYEE - DEBORAH DUTKO - ROSE DUVAL « CAROL DVORKIN - ALEXANDER DYKES - GRACE DYKES - IDA DWYER - CHARLES EAMES - JIM EARL - JOHNNY EARLE - RON EARLE
CHUCK EATON -« JOE EBERWEIN - NANCY EBERWEIN - PAULINE ECKER - JOHN ECKERT - ARCH ECOTT - LEE ECOTT - MARION EDDY - MARYANN EDDY - BOB EDWARDS - NANCY EGGERS
LENA ELDERBAUM - NANCY ELDRIDGE - GEORGE ELLINWOOD » GUY ELLINWOOD JR. - DALE ELLIOTT « FLORA ELLIOTT - TOM ELLIOTT - CHARLIE ELLIS - CHARLES ELLIS - ELIZABETH ELLIS
BARB ELLIS « TED ELLSTROM - JO EMBURY : KATHLEEN EMMERICK : ALLAN ENGELBERT - DON ENGEMANN - BETTY ENGLERT - FRED ENGLERT -+ JAN ENGLERT « LARRY ENGLISH
SHIRLEY ENOS - JIM ENRIGHT « BOB ENRIGHT - SUSAN ENRIGHT - DICK ENSLOW . DICK ENSMAN - LINDA ENTER - RALPH ESHLEMAN - FLORENCE ESSIG - ANNA EVANS - FRED EVANS
MILDRED EVANS - STUART EVANS . THELMA EVANS - GERTRUDE EVERSHED . CHARLEY EYGABROAD JR. - CHARLIE FAGGIANO - CHARLIE FAGNAN . JACK FAIRHURST
JOHN FALLESON JR. - NANCY FALLS - SAM FALZONE - ROGER FARGO - RAY FARINELLA - CHARLES FARISH - ROSE FARMEN - EVELYN FARR - NICK FARRAENOLA - BELINDA FARRELL
MARJORIE FARRELL - MARLENE FARRINGTON + JANE FATHERGILL - LEE FAULL - ANDREA FAY - HAROLD FEASEL - PHIL FEBREY - NANCY FEDERATION - GLORIA FEDRAU « MARY FEENEY
DICK FELBER « WAYNE FELL « LAURA FENNELL - ED FERGUSON + ROSE FERGUSON - FRANK FERNANDEZ . PENNY FERRARA - MARGE FERRARI - DON FERRIS - JOY FESS « KATHY FEY
DARWIN FIELD - KATHY FIEN - MARIE FIEN - ANNA FILKINS - WALLY FILKINS + HARRY FINCH « DONNA FINN - PEGGY FINUCANE - L¥NN FIORITO - LARRY FISHER - MIKE FISHER
TOM FISHER - FRAN FITTOS - LINDA FITZMAURICE » JACKIE FITZPATRICK - PAT FITZSIMONS - KIM FIX . BILL FLAGG - DAN FLAHERTY - HELENA FIAHERTY - ROSEMARY FIAHERTY
CINDY FLANAGAN - BOB FLAVIN « BOB FLESCH - MIKE FLINT - BOB FLUGEL -« YNN - MARY FLYNN « MO FLYNN - LILL FOGARTY - BEV FOGG - BOB FOLEY - ARLINE FOLTS - JEAN FOLTS
BOB FOLTS - SAM FONTANA - BERT FOOS « FRED FORBES : MARGE K ILENE FOX - JIM FOX - JOE FOX - MARGE FOX - RITA FRANCATI - DON FRANCIS - KRIS FRANK
MADELINE FRANK - AL FRANKLIN . JOE FRANKLIN - DICK FR ER - SOPHIA FRASER - WILLIAM FRATTER - BRENDA FRATI - JANE FRATI - BILL FREED
DOROTHA FREER- - GENE FREIDA - BOB FREITAG - FRED FR GINA FRIDRIK - PEARL FRISBEE - PAT FRITZ - IRENE FROEHLER - KAREN FROEHLER - ARTIE FROMM
SAL FRONTERRE - GAIL FRY + ANN FRYE - FRED FUHRER - § (CO - PHIL FUOCO - ANN GABLE - STAN GABRYCH + GENE GAFFNEY - MARY JANE GAGAN
HARLAND GAGE - CONNIE GAGNON - DICK GAHAG + DON GALLAGHER - MARCIA GALLINA - DICK GALPIN - JOE GAMMON - TAN GANATRA
CHARLES GARDNER -« ELAINE GARDNER - EDITH GARDN ) { d : n P JEFF GARL\ND + JACK GARLAND - BILL GARLAND
DIANNE GARNSEY - GEORGE GARTLAND - BOB G. R A ‘GA [ IO - LINDA GAUSS - JEAN GAUTHIER - AUDREY GAY
LINDA GAYLORD - ALFRED GEBO - BETTY GEHRIG - HELEN |MMY ¢ : FIHA GENRICH - BILL GENT - JACK GEORGER - MARK GERBER
MARY GEREW : LINDA GEROW - KAREN GERVASI - SAM GERVASI - RE! D : 1O « JIM GIBAUD - MARIE GIBBONS - CATHERINE GIBLIN
JUDY GILBERT - LILLIAN GILBERT - MARY GILBERT - WALT GI i ] RIST ILLARD - HOLLY GILLETTE » NORM GILLETTE - JOHN GILLIS
JACK GILLMAN « EARL GILMORE « DON GILLULY + VAL GINGELY e + DICK GIRAULO - NICOLA GIROLAMO - MICHAEL GIUMENTO
BILL GLANVILLE - ERWIN GLASER - COLLEEN GLASOW - FRANK G RICHARD GOEHRING MAUDE GOEHRY - HELEN GOERING - JACK GOETZ - DON
GOLDSTEIN - KEN GOLDSON + RALPH GOLIA - GILDA GOLLEL / {GOODELL - SKIP GOODRICH - GLENN GOODRIDGE - HELEN
GOODWIN - DOUGLAS GOOLE - PERRY GORDON - LINDA GORE ORZELL - ELEANOR GOSS + MEG GOSSIN - MARGARET GOSSIN
RUTH GOTTORFF - DOROTHEA GRACE « FRANK GRACE - BOB GRACE - SHIR CHUS - LORRAINE GRAHAM - CORABELL GRANDY - DAVE GRANEY
ISABELLE GRANGER : GEORGE GRANT - MARY GRANT - RAY GRANT - ROY GRANT - GINNY GRANT; LLE - CHERYL GRANVILLE - LINDA GRASTORF - ELVIRA GRATTO
JACK GRAUPMAN - BOB GRAUS - DOTTIE GRAVES - LEONA GRAY - TERRY GREEN - TOM GREEN GREENOUGH - BILL GREER - GARY GREFRATH - BOB GREGOIRE
DON GRELL + GORDON GREMS - DICK GRIEBNER - ROBIN GRIEHS - ANNA GRIMES - G [N - ENID GRIMARD - MARCELLA GRINNELL « RALPH GRINNELL
EARL GRODEN -« GARY GROH - ETHEL GROH - HULDA GRONBECK - MARILYN GROSS!I « ARLENE GROUSE - INEZ GROVE PATTI GROVER - CHRIS GRZYMKOWSKI - BARBARA GUARNERE
JOHN GUBIOTTI : MARJORIE GUESNO + THOMAS GUESNO : MARY GUILFOIL - TOM GUINAN - BERNIE GUNDRUM - GERALDINE GUNDRUM - GLADYS GUY - RITA GUZZETTA - ED HAEFNER
FLORENCE HAEFNER - JOE HAEFNER - DICK HAEFNER « SALLY HAEFNER - DORIS HAESSIG - AURELIA HAFFEN « DICK HAFFEN + PRISCILLA HAGAN - JIM HAGLUND + MARIE HAHN - TERRY HAHN
NELLIE HAIN - CLIFFORD HAINES - DOUG HAINES « ELIZABETH HAINEY - ELSIE HAINGRAY - THELMA HAIZLIP - LYNDA HALE « ALICE HALEY - JOHN HALEY - MILLIE HALEY - BARB HALL
BRUCE HALL : LYDIA HALLOCK : DICK HALLORAN « TIMOTHY HALLOWELL - ROY HAMBLIN - BERNIE HAMILTON - BEV HAMILTON - RAY HAMILTON - ROBERT HAMILTON - GRACE HAMMAN
BETTY HAMMOND + DON HAMMOND - BETTY HANCY « LESTER HANES - JIM HANLEY « MARION HANNA - JOHN HANNABACH - BETTY HANSHAW . TED HAPIAK - MARY HARMON
PHYLLIS HARPER + BESSIE HARRIER - ALMA HARRIS - DEBBIE HARRIS «+ DOROTHY HARRIS « GLENN HARRIS - GIL HARRIS - PEG HARRIS - LARRY HARRISON - SYLVIA HARRISON - HERB HART
SANDY HART « NANCY HARTER - JAN HARTMAN - MILLIE HARTMAN - VAL HARTMAN - LYNN HARTRICK - WALT HARVEY - WILLIE HARVEY - AL HASSELWANDER - DON HAUBNER
CATHY HAUCK - JOAN HAUSER : VIOLA HAVENS : BOB HAWKINS - MICKEY HAY + THOMAS HAYES + DAVE HAYWARD - DICK HEATH - ROXANNE HEATH - FRANCES HEBERT - ROGER HEBERT
BRUCE HEDENSTEDT + NANCY HEFFER - STU HEFFERNAN - BILL HEFFRON - VIOLA HEGEDORN - . CAROL HEIM - SHORTY HEINEMANN - CAROL HEINRICH - WILLIE HEINRICH
GARY HEINSLER - TONI HEISEL - NANCY HELBLING - HAROLD HEMMERICK - JIM HENDERSON : JOHN HENDERSON : LEONA HENDERSON « MILDRED HENDERSON - BOB HENDERSON
GIL HENNER - CYNTHIA HERBST - EILEEN HERDENDORF - LORI HERDENDORF - LUCILLE HERDENDORF - MARY ANN HEROUX - DAVE HERRMANN - PETE HERRON - DON HESS - FRED HETZEL
KIM HEVERON + RUTH HEVERON - BETTY HICKS - JIM HIGHSMITH - ELMER HILDEBRAND - MARY ELLEN HILDMEYER - BRUCE HILL - JIM HILL - JOE HILL - HILDA HILL - RAY HILL
CLAR HILLMAN - WES HILTS « LINDA HINDS - WALT HINDS : CELESTE HINES - JO HINKEL - WALT HOBBS - BOB HOBSON - BILL HOBSON - KATHY HOCHHEIMER - EARL HOCKENBROUGH
BESSIE HOCTOR + HOWIE HOFFMAN - JIM HOFFMAN - ROGER HOFFMAN - GEORGE HOFFMAN JR. « DENNIS HOGAN - DICK HOGAN - CECELIA HOHE - GERT HOHMAN - PAUL HOLDEN
BOB HOLDEN : GEORGE HOLDER - BOB HOLEVINSKI + MARK HOLIHAN - JOE HOLLA - NANCY HOLM + DOUG HOLMAN « BARBARA HOLMES « MABEL HOLT - ART HOLTZ - ELLA HOLTZ
CHERYL HONSBERGER - EMMA HOOPER -« SKIP HOOSE - RO HOOVER - JACKIE HOPKINS « BOB HOPPER - JOHN HORN - BILL HORNE - ROBERT HORNING - LOUISE HORTON - JIM HORTOP
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Foreword

Few inventions have had a greater impact on society than the telephone. A
hundred years ago it was an expensive toy. It progressed to the status of a use-
ful luxury, then a nice convenience and, finally, an indispensable service. It
has so pervaded our lives that most of us today consider it as essential as food,
clothing and shelter.

From the beginning Americans found the telephone irresistible. It was a
personal, even intimate innovation, and America was its natural home.
English novelist Arnold Bennett proclaimed it “the proudest and most
poetical achievement of the American people.” To Marilyn Monroe, it was the
only thing she “always depended on...my best friend.”

Beginning in this century, the ring of the telephone resounds through
American literature, its plays and songs. The emotions its bell evokes depend
upon the listener’s expectations. For many, it may signal hope, relief or joy;
for others, fear or anxiety. But for all Americans it's a sound ingrained in their
consciousness.

It has taken a century for the telephone to become such an integral part of
our lives. In that time it has fashioned significant changes in the nation’s life
styles. For one thing, it virtually eliminated the once flourishing business of
sending telegrams, as well as the art of letter-writing. Most people today call
rather than write or wire.

Some of the changes have been more profound: It was the telephone that
drew closer people living miles apart in the lonelier parts of the country, re-
ducing the isolation of millions of farm families. It also was the telephone that
altered the methods of doing business and made practical the skyscrapers of
today, thereby affecting the very way in which cities were built.

The telephone is so taken for granted today that millions of Americans
reach for it hourly almost as a reflex action—to call for the time or tempera-
ture, for a prayer or joke, to talk with friends across the street or across the
country. The telephone has conquered distance as no other invention or
technology. Even 50 years ago a long distance call anywhere was a special
occasion—Ilike an ice cream cone or a ride in a rumble seat. A three-minute
coast-to-coast call in 1917 cost more than $20, took 14 minutes to complete
and required the assistance of eight operators. In 1979, that same call could be
dialed by the customer himself, almost instantaneously, for just 51 cents.

The story of the development of the telephone is really the story of
America—how ingenuity, dedication, faith and foresight created the world’s
finest communications system. As the nation has prospered, so have the
telephone companies that serve it, including Rochester Telephone Corpora-
tion. The company’s success has been, and remains, inseparable from that
of its territory.

This Great Contrivance—the title is taken from a reporter’s description of
the telephone at its first public demonstration in Rochester—is a broad




history of the development of the telephone in the Rochester area, an illus-
trated excursion into the past hundred years, played against the backdrop of
the people and events of the times. It is not intended to be the definitive
account of each step taken along the way.

None of the accomplishments of the telephone would have been possible
without people. The telephone, and the equipment and wires that make it
work, are inanimate; their lifeblood is the skills and energies of telephone
men and women and the capital provided by the people who have bought
stock in the company. It was they who built the system that gives the
telephone voice.

The record of their first hundred years of service is chronicled on these
pages. With the nature of the business undergoing significant change, the
story of the next century will very likely be a different one. But whatever the
challenges ahead, their performance over the first hundred years convincingly
demonstrates that telephone people are equal to the task.




‘My God, It Talks!

“The last hundred years

have been the most fruitful
and the most glorious L‘
period of equal length in |
the history of the human |
race...We are entering a |
year which will be ever

memorable in our annals.”

NEW YORK HERALD, 1876 I

“Mr. Watson, come here,
I want you.”

ALEXANDER GRAHAM BELL, 1876

“Hell, I'm rich. It’s time I
had some fun.”

DIAMOND JIM BRADY, 1895




‘My God, It Talks!

n July 27, 1877, a reporter for Rochester’s
Union and Advertiser, visited one of the
city’'s downtown business offices and

later reported in his newspapers columns:
“Our readers have heard so much inreference
to the telephone that they may like, perhaps, to
see it in practical operation. In Phillips’ coal of-
fice, on W. Main Street, a small instrument of the
kind may be seen. The wire that connects with
the instrument is the same that is attached to the
telegraph battery. When they wish to use the
telephone the battery is cut out by turning the
switch, and all that is necessary is to put your
mouth to the tube in the box and speak what
you want. It should have been stated that the
other end of the wire is at their yards on Smith
Street, a mile and a half distant. This morning a
reporter of the paper happened to drop into the
office and he was requested to carry on a con-
versation with the man at the yards. Putting his
mouth to the tube he carried on a conversation
in an ordinary tone of voice, the answer coming
back instantaneously and perfectly clear and
disinct. During his stay, orders were sent to the

Bell’s first telephone.

o

yard through this instrument for coal to be deliv-
ered in different parts of the city. The advantage
of such a piece of mechanism to any one having
two or three places of business is very great, as
unlike the telegraph, it does not require any
special knowledge. It is not impossible that this
machine may come into general use, and every
business man have a wire running from his
house to his office.”

Six weeks later the Rochester Executive Board
convened in City Hall. On signal, one of its
members spoke into a telephone, then placed
the instrument to his ear. From the Water Works
station at Hemlock Lake came the voice of a city
employee. With that exchange, the telegraph
line that paralleled the recently-completed,
28Y2-mile conduit bringing Hemlock Lake water
to Rochester became what is generally believed
to be the longest telephone line in the world
at that time.

The Union and Advertiser reported that “sev-
eral conversations were held,” adding: “This
instrument is certainly a great contrivance and
no difficulty was experienced in holding an
animated conversation with a man thirty miles
away, the answers returned being distinctly au-
dible. The instruments are attached to the regu-
lar telegraph line, the wire acting as a perfect
conductor of sound.”

The telephone had come to Rochester just a
year after its birth and two years after Alexander
Graham Bell had proved it was possible. On

June 2, 1875, in a garret on Court Street in Bos-

ton, Bell heard a “twang” over a wire from an
adjoining room where his assistant, Thomas A.
Watson, was tuning the reeds of their harmonic
telegraph. The sound had tones and overtones,
quite different from the previous whine of the
vibrating transmitter. Bell was ecstatic. By the
simple plucking of a reed, his theory of the
telephone had been confirmed.

The young Bell had an instinctively inventive
mind, an excellent training in music, an interest
in electricity, and a desire to help the deaf.
During the day, he taught deaf children how to
speak and teachers how to use “visible speech™
with deaf pupils. In 1872, he opened his own
school in Boston and the next year became
professor of vocal physiology at Boston Univer-
sity. At night, he carried on his experiments,

- 1




Above: Alexander Graham Bell, with Emperor Dom Pedro of
Brazil on June 25, 1876 at the Philadelphia Centennial Ex-
position. On this same day, 2,000 miles to the west in Mon-
tana, General George Custer and his 7th Cavalry troop of 225
men were killed by Indians near the Little Big Horn River.

Below: Streetcar tracks being laid at the Four Corners in the
late 1880’s, when the first trolleys began their runs.

becoming increasingly convinced that if the end
of a magnetized reed could be attached to the
center of a diaphragm, as it vibrated to voice
waves or music, it would generate a current that
would vary in intensity just as the air varies in
density when a sound is passing through it.

Then came the June day when he and Watson
were working in separate rooms and one of
Watson's reeds, screwed down too tightly, had
“frozen” to the pole of its electromagnet. In
unfreezing it, Watson had caused the historic
“twang.” More experimentation followed. On
February 14, 1876, Bell applied for a patent,
which he received on March 7, four days after his
29th birthday.

‘Don’t talk with your ear...

It wasn’t always easy for subscribers to commu-
nicate with those first telephones. Because the
telephone user spoke and listened through the
same end of the instrument, he or she was
admonished in printed instructions: “Don’t
talk with your ear or listen with your mouth.” A
good deal of shouting also was required if the
two parties were to hear each other clearly.
Subscribers also were reminded not to look
out the window while talking, but to speak
directly into the mouthpiece.

On March 10, in new quarters on the top floor
of an Exeter Place boarding house, Bell and
Watson were about to try out a new liquid trans-
mitter when Bell upset some acid on his clothes.
He called to his assistant, “Mr. Watson, come
here, I want you.” An astonished Watson rushed
between rooms and announced, “Mr. Bell, 1
heard every word you said, distinctly.” Bell had
succeeded in transmitting a complete sentence
of speech. The telephone was born.

The following June, Bell exhibited his inven-
tion at the Philadelphia Centennial Exposition,
where it had to compete with such wonders as
the first electric light and the first grain binder.
However, Bell's telephone attracted the atten-
tion of the emperor of Brazil, who called it the
most wonderful invention he had ever seen or
heard. “My God, it talks!” he exclaimed when
Bell demonstrated it for him.

Another visitor to that 1876 exposition was a
voung Rochesterian, J. Foster Warner, who had
just graduated from high school. He was im-
pressed, too. Later a prominent Rochester archi-
tect, Warner never lost his interest in the tele-
phone, serving as a director of Rochester tele-
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Above left: The Triangle building in the 1890’s. Rochester
Telephone’s executive offices were here for more than 30
years.

Below: One of Eastman’s first buildings on State Street.

Above right: The Erie Canal Aqueduct over the Genesee

River in the 1890’s. At center is the Lawyers Cooperative
Publishing Co. building, which stands there today.
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phone companies from 1899 until his death
in 1937

The Rochester of the mid-1870’s, with a popu-
lation of more than 80,000, offered a ripe field
for innovation. New and powerful forces were
taking shape to lay the foundation for very nearly

continuous prosperity and growth. The nursery
and seed business, which had made Rochester
The Flower City, were at their height. Flour

milling, for w hich the city earlier had been
known as The Flour City, continued strong, but
was encountering competition from the West.
The men’s clothing industry, to which Henry
Michaels had given form in 1849, was burgeon-
ing. So was shoe manufacture, in which dozens
of plants and 4,600 workers, half of them
women and children, were engaged. In differ-
ent fields, James Cunningham & Son, producing
carriages and hearses, and the Leighton Bridge
and Tron Works, manufacturing and erecting
wrought iron railroad bridges, were gaining
national reputations. Bank clerk George Eastman
was showing an interest in photography—his
first film was produced in 1884 and the first
Kodak camera four years later. George B. Selden
was designing internal combustion engines for
automobiles, the huge Johnston Harvester Com-
pany of Brockport was shipping farm machinery
all over the world, and Bausch and Lomb Optical
Company was making telescopes and other
optical devices. George Taylor and his brother
had opened a new thermometer works on Hill
Street.

Exactly how many telephones, in addition to
those in City Hall and the Phillips coal office,
were in existence in Rochester in 1877 isn't
known. The probability is that there were none.
There was no telephone exchange in the city,
nor would there be for two years. By mid- 1877,
fewer than 1,000 telephones were in use
nationally.

The telephone was a novelty and Roches-
terians viewed it with some skepticism. Still, a
crowd turned out at Corinthian Hall on March
12, 1878 to hear by telephone a concert played
and sung in Buffalo. The affair was sponsored
by the Western Union Telegraph Company,
which used Edison telephonic equipment. The
music was provided by two singers and a cornet
player and the most that can be said about the
performance apparently was that it was audible.
The audience, though barely able to identify the
music as such, applauded each selection.

The following evening the cornet player and
singers came to Rochester and their efforts
were telephoned from an office in the Reynolds
Arcade to an audience in Buffalo. One measure




of the concert’s success is a telegraph message
received from the manager of the Western
Union office in Toronto. He not only had heard
the concert, but also correctly identified the
selections.

On January 28, 1878, the world’s first com-
mercial switchboard was opened in New Haven,
Connecticut. Other communities soon followed
suit. The next year, with both the Bell and the
Edison telephone companies of Buffalo com-
peting for Rochester business, the city got not
one, but two exchanges. The Bell company,
incorporated in Buffalo in January of 1879 and
controlled by the American Bell Telephone
Company, opened its exchange at 10-12 Main
Street Bridge. The Edison company, also a
national organization with a Buffalo affiliate,
opened its exchange in the Powers Block.

On February 15, 1879, Edward J. Hall, Jr.,
general manager of the Rochester Telephonic
Exchange (Bell), sent out the first sales letter. It
read in part:

“We offer to the business men of Rochester
an absolutely perfect system of speaking com-
munication with each other, by which the
utmost secrecy is secured. The advantages of
such a system in the saving of time and labor,

What the skeptics said

The telephone had an indifferent introduction,
with most people considering it a scientific toy
and many newspapers ridiculing it. The Balti-
more County Advocate of Towson, Md., re-
ported the arrest of a man in New York “...for
attempting to extort funds from ignorant and
superstitious people by exhibiting a device
which, he says, will convey the human voice
any distance over metallic wires... Well-
informed people know that it is impossible to
transmit the human voice over wires...”

A Western Union Telegraph Company report
prepared in 1882 discounted the development
of the telephone as “utterly out of the question
...Bell’s proposal to place his instrument in
every home and business is, of course, fantastic
in view of the capital costs involved in instal-
ling endless numbers of wires.”

The famed financier J.P. Morgan was equally
skeptical. “...while it is a very interesting
novelty,” he told Bell, “we have come to
the conclusion that it has no commercial
possibilities.”




and the expedition of business, are obvious,
and clearly demonstrated by the immense
success which has already been secured in the
operation of a similar system in other large
Citiess.

“Each subscriber is provided with a Tele-
phone and Call Bell, and a List of Subscribers
connected with the system, with any of whom
he can be placed in instant communication. The
instruments and lines are kept in proper work-
ing order by the Company, and are at the dispo-
sal of the subscriber for use at any time, day
or night.

Watch the hammer...
Instructions for use of the telephone were
spelled out in the back of the first directory:

“To call the Central Office, press the knob
firmly twice; then watch the hammer until it
drops back from the bell, indicating that the
call has been received. As soon as this occurs
place the telephone closely over your ear, push
the hook-switch to the left and wait for the
operator to speak. Answer, first, by your own
name; and then by the name of the person with
whom you wish to communicate. When the
operator has connected the proper wires, he
will say ‘All right’ through the telephone. When
you receive a call answer by one tap of the bell,
then place the telephone to your ear and turn
the switch to the left. Wait an instant and if you
hear nothing, turn the switch to the right, as
the call may come from a subscriber on your
own circuit.”

“In order to place the system within the reach
of all, and secure its general adoption, whereby
the largest benefits may be realized, the price
has been placed as follows: $30 per vear for
offices, and $24 per year for residences, payable
semi-annually in advance. Connections will be
made without charge...”

The first newspaper advertisements appeared
the same month. On April 16, a short time after
the first private telephones had been installed,
the newspaper reported a “Horrible Accident”
in which a 64-yvear old woman was severely
burned when a kerosene lamp exploded.
Neighbors helped her, and a doctor was sum-
moned, but too late. The newspaper said about
50 telephones were in use at the time and con-
tended that had the doctor possessed one of
them he might have been called in time to save
the woman'’s life.

The opening of the 1879 baseball season give
the local Bell company another opportunity to
publicize the new service. It installed a tele-
phone in a building adjoining the baseball
grounds so that subscribers could call during
the game and find out the score.

Beginning with 50 telephones, the number of
subscribers increased steadily, with the news-
papers chronicling each new development in

Above left to right: Two pages of Rochester’s first telephone
directory. All subscribers whose name began with Cor D are
listed on those pages. In the 1979 Greater Rochester direc-
tory, the C & D listings encompass 72 pages, with more than
450 names to the page.

The first telephone advertisement in Rochester.
Vick Park A in the 1890's.

Driving Park Bridge, shortly after its erection in 1891.



The man who invented the dial

Although Rochester was one of the last Metro-
politan areas in the nation to have dial tele-
phones, the inventor of the dial phone was a
former school principal in the Town of Pen-
field. Almon Brown Strowger was a grandson
of the first miller at the mill operated by Daniel
Penfield, the town’s founder. A number of
descendants still live in the Rochester area.
In his youth it was said of Strowger and his
brothers that if their mother gave them a task
to do, they would spend most of their time
figuring out a machine to doit for them. He put
that inventiveness to use years later as an
undertaker in Kansas City. Convinced that he
was losing customers to rivals because an

The original Strowger switch,
for which he was granted a
patent in 1891.

Almon B. Strowger

operator had failed to complete a call to him,
he worked to devise a system in which the call-
ing party would directly control the equip-
ment, without any operator assistance. He filed
a patent for his “automatic telephone ex-
change” in 1889.

The system, originally exhibited and adver-
tised as the “girl-less, cuss-less, out-of-order-
less, wait-less telephone,” used an up-and-
around, magnet-driven mechanism. Strowger
put it together with a collar box, pencil and
hatpins. The electrical impulses were created
by pushing a number of keys much like those
used in telegraphy. For example, to call Num-
ber 89, the caller would press one key eight
times and a second key nine times.

In 1893, Strowger and a financial backer
formed the Strowger Automatic Telephone
Exchange Company to develop and promote
the system. Today it's known as Automatic
Electric, a manufacturing subsidiary of General
Telephone & Electronics. The sytem was first
placed into service at LaPorte, Indiana, and
within the next three years was installed in
several other communities. By then Strowger’s
engineers had replaced the pushbuttons with
the dial. Albion, New York, had one of their
first dial systems.

Competition from other telephone com-
panies and infringement of patent rights caused
Strowger to sell his interest in the company
and retire. He died in St. Petersburg, Florida,
in 1902.




detail. The Union and Advertiser, for example,
called the increase “really wonderful, and
shows that the telephone has become an actual
business necessity.”

As telephone service grew, so did the prob-
lems—Dboth for subscribers and the company.
Wrong numbers were frequent and operators
had a habit of checking service in the early hours
of the morning, awakening many subscribers.
There were other annoyances, such as kite
strings and wind storms—and P.T. Barnum'’s
Circus. The circus bandwagon was decorated
with a gilded figure, which was so high that it
pulled down a wire on East Avenue. The wire
chief logged the incident this way: “The God-
dess of Liberty did it. Heaven preserve us!”

In October, Rochester was connected with
Syracuse through the Bell exchange over wires

of the American Union Telegraph Company. A
newspaper account stated: “The sensation was
really amusing. The Rochester operators rang up
several of their local stations, and, without tell-
ing them with whom they were to converse,
connected them with the Syracuse wire. Their
inquiries as to the identity of their auditors, and
incredulity when informed that they were talk-
ing to Syracuse, were the subjects of a great deal
of fun and hilarity.”

The test was described as “a complete suc-
cess” and the newspaper speculated “that per-
haps the day is not far distant when the people
in New York will be within the very sound of the
voice of their friends in San Francisco.” The first
transcontinental telephone line, from New York
to San Francisco, actually wasn't realized for
another 35 years.




The first operators drank beer

The day the Rochester Telephonic Exchange
opened for business on the Main Street Bridge
its employee body consisted ofa chiefoperator,
who also was an experienced telegrapher and
wireman; one operator; and a messenger. The
night force had a chief operator, who also was a
switchboardman, and a messenger who could
help answer calls. Within a month other opera-
tors and a messenger were hired.

The day force worked from 7 am. to 6 p.m.
and the night force from 6 p.m. to 7 a.m. six
days a week (the additional hour on the night
side was presumably due to the slower pace in
the early morning hours). There was no allow-
ance for overtime.

Operators, all young men between 18 and
22 years of age, received $4 a week. And it was
strenuous work. On the first switchboards,
only a few lines could be placed within the
reach of one operator, so they had to work on
their feet and move quickly. An operator
named Frank Montgomery set an early record
for handling the most calls, 419 connections in
four hours, “and he did not do his best either,”
according to one newspaper account.

Within six months the male operators were
being replaced by women across the country.
As one telephone official expressed it: “The
service of women is very much superior to that
of boys and men. They are steadier, do not
drink beer and are always on hand.” They
didn’t whittle on the switchboards, either.

In the late 1940’s, before beginning its dial
conversion program, Rochester Telephone
employed more than 975 women operators. In
1979, it had fewer than 350, among whom
were more than a dozen men.

Boy operators in 1879.

Above left: A Bell Telephone office of the 1880’s. While the
exact location can’t be determined, it’s believed to be a town
near Rochester.

Left: A view of the area north of Main Street as it appeared
from the Chamber of Commerce offices, at Main Street East
and South Avenue, in the 1890's.

)




In June of 1880, competition between the
Bell and Edison companies ended when the two
were merged, with Bell the surviving company.
Three years later the company received formal
permission to set poles and string wires upon
and over the city streets and property.

Until then, wires were carried on wooden fix-
tures on the roofs of buildings. The fixtures
were often 15 to 20 feet high with crossarms of
12 feet or more in length and carrying 50 to 200
wires. Since the routes followed the principal
streets, large numbers of wires ran along Main
Street, South Water and Front streets. Farther
along, the leads were branched into smaller
lines and finally into single ones which were
supported on iron spikes or bayonets driven
into the ridge poles of the roofs.

As the number of subscribers increased, the
number of obstacles mounted, too. People re-

fused to allow access to roofs—the long spans
were dangerous when laden with ice and fire
hazards were of major concern. A network of
telegraph messenger wires and fire alarms laced
rooftops and crosses between the sytems made
service unreliable and led to frequent
complaints.

A much larger controversy erupted in 1886
when the company announced that effective
November 1 that year measured service would
replace the flat rate service. The customer would
pay according to the use made of his phone. For
customers within a half mile of the telephone
exchange, the new rate was $50 per year for 500
calls or messages and six cents a message for all
over 500. Outside the half-mile radius, custo-
mers were to be charged an extra $20 per mile.

The public objected loudly and the City
Council revoked the company’s license. The

R e e S e R S A RS R N A T s S L P R . S e
Straight or unsightly?

The company required city approval to string
its lines along poles erected on city streets. Per-
mission to do so was contingent upon their
being “straight and sightly.” Whether or not
they were depends upon whose account you
read.

Another view of Main Street in the 1890's, this one looking
east from St. Paul Street.

In 1924, Milton S. Baxter of Rochester Tele-
phone’s Plant Department wrote in the em-
ployee publication: “The poles were 50 feet
above ground, two feet in diameter at the base,
straight as masts, and had a capacity of 200
wires. They represented a fine job in modern
line construction and were pointed out with
pride to visiting telephone men. The Main
Street pole lines were extended to Goodman
Street eastward and Genesee Street on the
west, and lines were built north and south to
the outlying wards until all parts of the city
were covered.”

Representing another viewpoint, William F.
Peck, in his 1908 History of Rochester and
Monroe County, wrote: “Having obtained the
right...(the company) immediately pro-
ceeded to disfigure Main and State streets by
the elevation of immense pine sticks, in some
cases 90 feet high, ‘like the mast of some tall
admiral,” none of which had been prepared to
resist the action of the moist earth, most of
which were far from straight and all of which
were placed without the slightest regard to
the convenience of property owners.”

In 1888, the company obtained a permit
from the city for its first underground conduit
for telephone wires and cables, on East Main
and Exchange streets.

Right: Balanced on a pole nearly 100 feet above the Four
Corners of the 1890’s, these intrepid telephone men were
probably photographed from the roof of the Wilder Building,

which housed the Bell operation. The view looks north on
State Street, with the Powers Block at the left.
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subscribers also had their say. Although unde-
cided on tactics, they organized to oppose the
new rates and agreed to do whatever the “sub-
scribers organization shall deem proper to resist
it.” On November 20, 1886 they united in an
action that is unparalleled in telephone history:
At noon that day every subscriber removed his
telephone receiver, with the understanding that
it would not be replaced until the company
came to terms. The first strike against the Bell
System, it lasted 18 months, and laid the ground-
work for a locally owned and operated tele-
phone company to compete with the Bell of
Buffalo operation.

For 18 months both the public and city offi-
cials stood fast. The city took legal action to
force the company to remove its poles and wires
and a number of businessmen began to orga-
nize a locally owned cooperative exchange, to
be known as the People’s Telephone Associa-
tion. With no foreseeable end to the strike and
sensing the emergence of competition, the Bell
company agreed to terms and submitted to City
Council a schedule of rates without measured

Left: Dedication of the Soldiers and Sailors Monument in
Washington Square on May 30, 1892. More than 10,000 peo-
ple marched in the 2-mile-long parade that preceded the
ceremonies, which were climaxed by a speech by President
Benjamin Harrison.

Right: The Wilder Building, where Bell moved its switch-
board and offices in 1888, just a year after it was built.
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service. In May, 1888, the strike ended with the
Council’s approval of the new rates: $64 a year
for ordinary business; $54 for doctors and
lawyers; and $45 for residence, all on a flat rate
basis for individual lines.

With the end of the strike, Bell opened a new
exchange on the seventh floor of the recently
completed Wilder Building and installed a
multiple switchboard. In August, it also began to
install its first underground conduit along Main
and Exchange Streets.

Bell continued its monopoly of telephone
service well into the 1890’s. But in 1893 Bell's
first patent expired and a great many indepen-
dent exchanges and systems came into being. In
the next three years more than 6,000 non-Bell
companies were started across the country.
Rochester, too, was destined to have its own
locally-owned and operated system, a move-
ment that began with the subscribers strike of
1886 and the formation of the People’s Tele-
phone Association. Not for more than a decade,
however, would the seed germinate.



The Two-Telephone Era

“God has marked the
American people as His
chosen nation to finally
lead in the regeneration of
the world. This is the divine
mission of America, and it
holds for us all the profit,
all the glory, all the
happiness possible to man.
We are trustees of the
world’s progress, guardians
of its righteous peace.”

U.S. SENATOR ALBERT J. BEVERIDGE, 1900

“The way to make
automobiles is to make an
automobile like another
automobile, to make them
all alike, to make them
come through the factory
just alike.”

HENRY FORD, 1914

“The world must be made
safe for democracy.”

PRESIDENT WOODROW WILSON, 1917




The Two-Telephone Era

n 1876, the same year that Alexander

Graham Bell spoke his first historic words

over the telephone, George R. Fuller came
to Rochester from Watertown. At 26, he already
had been a telegraph operator and auditor with
the Rome, Watertown & Ogdensburg Railroad.
In Rochester he purchased a firm engaged in
making artificial limbs and renamed it after him-
self, serving as its president until his death halfa
century later.

Fuller became a prominent businessman and
after the Bell company increased its rates he
interested other influential Rochesterians in
forming a competitive company, the Home
Telephone Company of Rochester, which was
incorporated on January 18, 1899. The name
Home was not unique to Rochester. Across the
country many independent telephone com-
panies were being named Home to emphasize
their local ownership.

A canvass netted about 1,500 five-year tele-
phone contracts, which were submitted to the
Rochester City Council in support of the com-
pany’s application for a franchise. The Council
approved it on April 14 and Rochesterians were
in the telephone business—for good. The rate to
subscribers was put at a maximum of $48 a year
per instrument. Bills were payable in advance,
to be rendered every three months. With an eye
to the measured service dispute of 1886, local
calling was to be unlimited.

The Home Telephone Company was short-
lived under that name. On November 21, 1899,
the directors of the Home company changed it
to the Rochester Telephone Company. The

The company’s original Stone Street building.
PTTTS [ iddedddsddddddedes
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directors included Fuller and a number of other
Rochester business leaders—Frederick Cook,
Thomas W. Finucane, Eugene H. Satterlee,
George W. Archer, Albrecht Vogt, H. Wheeler
Davis, Gustav Erbe, Jacob Gerling, J. Foster
Warner, Edward W. Peck, Horace C. Brewster,
Willard B. Spader, V. Moreau Smith, and Ezra M.
Higgins. At their first meeting in December,
1899, they elected Cook president; Satterlee,
vice president; Smith, treasurer; and Fuller
secretary. Charles E. Stinson, an experienced
telephone engineer, was named general
manager.

On May 13, 1900, the Stone Central Office,
with a new central energy switchboard contain-
ing all metallic circuits, was opened in the com-
pany’s first building at 59 Stone St. Eighteen
hundred subscribers were connected that day
and by the end of the month the number ex-
ceeded 2,000. The company’s growth was extra-
ordinary. In the fall of its first year—1900—
1,000 lines were added to the switchboard. Ser-
vice demands by the end of the second year
required the addition of another story to the
building and installation of a new switchboard,
this one with a 7,200-line capacity. Part of this
growth came from outside the city. In June of
1900 alone, the company was granted franchises
by Charlotte, Fairport, and Pittsford.

While the territory of the Home company was
wholly within Monroe County, the area to be
served by its successor company, at least on
paper, was enormous. Rochester Telephone
Company’s articles of incorporation defined
“the general route and points to be connected”
as: “...through and along the streets, avenues,
lanes, squares, alleys, parks, bridges, aqueducts
and public places of the City of Rochester...and
from the central exchange of said company...
along the highways, roads, lanes, railways and
canals of said State, easterly to Syracuse and
Utica, northeasterly to Oswego, Watertown and
Ogdensburg, westerly to Buffalo and Niagara
Falls, southwesterly to Mayville, southerly to
Corning and Elmira and southeasterly to
Binghamton.”

The competing Bell company, meanwhile,
was not just sitting by. In October, the company
moved from the Wilder Building to “new and
beautiful premises” on Fitzhugh Street, accord-




Above: Rochester Telephone's line construction department
in 1903, photographed on Minerva Place behind the Stone
Street central office building. The man in the derby, second
from the left, was the boss, John Haley.

Left above: Same day, same location. For some reason, long
forgotten, the youngster atop the spindle, which was used to
pull cable through underground conduit, slipped into the
photograph.

Right above: Stone telephone operators on an outing in
1906. Their host, and the owner of the car, was a Rochester
automobile dealer who sold the vehicle their signs advertise,
the Dolson. The manufacturer went out of business in 1907.

At right: A Rochester policeman makes a call from a street
telephone in the early 1900’s.




ing to a local newspaper account. On the first
floor were located the Plant and Commercial
offices; long distance operations were on the
second; and the Main exchange was on the third.
By 1914, even more space was required, and the
then New York Telephone Company construc-
ted an addition to that first building, both of
which are still in use today.

Across Main Street, young Rochester Tele-
phone had begun to be recognized nationally
and to expand its borders. In September, 1901,
the company acquired the toll lines of the Inter
Ocean Telephone & Telegraph Company of

Cleveland. Earlier in the year, the Genesee
Valley Telephone Company had been incor-
porated for service in the counties of Monroe,
Wayne, Ontario, Livingston, Genesee and Or-
leans. And in October, 1902, the Interlake Tele-
phone Company was incorporated for service in
16 central-western counties; it promptly pur-
chased the Canandaigua Telephone Company.

Despite the company’s continuing expansion,
there remained one major problem. The Bell
System still was not allowing connection of
independent companies to its network, which
meant that customers of non-Bell companies,
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Top row, left to right: The Grand Army of the Republic
(GAR) parade in downtown Rochester in 1911. More than
25,000 Union Army veterans came to Rochester that year for
the national encampment.

An election night in the early 1900’s, with returns handled by
phone in a telephone company office.

Installers behind the Stone Street building in 1914. By then
motorcycles had begun to replace the horse and buggy and
the company was using its first automobile, shown just be-
hind the cycles.

Bottom row, left to right: The “A” and "B” switchboards of
the Stone central office about 1914. The “A” board handled
calls placed within the exchange, “B” board operators sent
and received calls to and from other exchanges.

A repair crew and their wagon in the carly 1900’s.

Telephone employees were required to carry identification
cards like this one.

The Stone Street terminal room after a 1908 fire that
knocked out Rochester Telephone’s entire operation. It took
employees more than two weeks to rewire the frames and
switchboard and restore service for the company’s 11,000
customers. While the telephones were out, Bell experienced
a sizable increase in its calling volumes, bringing in 20
operators from out of town to handle them.

A telephone office in the early 1900’s. The communities
listed on the windows presumably could be reached through
the company’s network.
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including Rochester Telephone Company and
all its subsidiaries, were unable to call outside
their own territories. Across the country pressure
began to mount for a second network, one to
rival the AT&T system, which had settled largely
in the nation’s metropolitan areas. In 1902, inde-
pendent companies were competing with Bell
in some 1,200 communities; in 600 other areas,
independents were battling each other ina con
certed effort to establish their own long distance
network.

In 1905 a handful of prominent Rochesterians
and several business and industry leaders from
various parts of the country formed the United
States Independent Telephone Company. The
company was intended to be an independent
holding company, patterned after AT&T. With a
widespread network of independent companies,
the new organization believed it could chal-
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lenge the national dominance of the Bell System.
Thomas W. Finucane of Rochester was chosen
as president. Among the 26 directors were such
famous Rochester names as George Eastman,
Edward Bausch, Hiram Sibley, Henry A. Strong
and James S. Watson.

The holding company was to acquire con
trolling interests of the Rochester Telephone

Company; the Kinloch Telephone Company of
St. Louis, Mo.; the Home Telephone Company of

Kansas City, Kansas; the Federal Telephone &
Telegraph Company of Buftalo, and others. It
bought the Stromberg Carlson Manufacturing
Company of Chicago and, by bringing it to
Rochester to supply equipment, hoped to match

the Western Electric Company, chief supplier of

the Bell System.
Its success hinged on the granting of a fran
chise to the Independent Telephone Company
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Left: The Four Corners in 1908, when it was ranked the third
busiest intersection in the entire country. A traffic count in
1910 showed that in the course of an average work day the
corner was traveled by 1,964 autos, 489 one-horse rigs, 82
two-horse rigs, 811 one-horse delivery wagons, 106 two-
horse delivery wagons, 732 one-horse heavy wagons, 410
two-horse heavy wagons and 60 heavy trucks.

Below: This is the intersection of South Avenue and Gregory
Street in 1908, before the telephone wires were placed
underground. A crew is shown working at the right. Below,

the same intersection two years later, in 1910, with the poles
and wires removed.

Right: A 1900 installer with his on-the-job tools and
equipment.

“It was all hard work”
Telephone jobs were plentiful in the early
1900’s, especially for installers and construc-
tion workers. In those early days an installer
was easily recognized. He always had a coil of
wire slung over his shoulder, as well as tools,
gallon jugs, and a heavy telephone. William
Culliton, a Rochester Telephone installer in
that era, once recalled what he had to carry to
complete an installation in 1904:

“A 6-foot wall set; a coil of split knobs; 100
feet of burnt copper wire, to be used as outside
ground wire; a 100-foot coil of inside station
wire; a glass jug containing battery solution;
two one-gallon battery jars; two porous battery
cups; two carbons; two pyramid zincs; one
bottle of mercury; and, of course, my installer’s
tools.”

Construction crews had it even more diffi-
cult. Tools were crude, and there was only
muscle power to erect poles and lines. “It was
all work, with plenty of digging,” according to
James Maley, a former groundman and line-
man, who retired from Rochester Telephone as
a construction inspector in 1931.

In those early days, telephone employees
were a transient lot, too. Frank Hayes, who
retired as a lineman in 1931, once described it
this way: “If things didn’t go just right, you
rolled your tools together and started work for
another company. Jobs were plentiful and easy
to get and leave.”

19
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of New York, a subsidiary of the new holding
company. It was expected to be routine. The
franchise, however, was not granted. Without a
New York City connection, and the revenues it
could produce to help finance acompeting long
distance network, the holding company was
doomed. Its stock, which in 1906 had sold for
$45 a share, plummeted to $3 a share 14 months
later, and its bonds lost half their value. The
company was dissolved in 1907.

A number of Rochester investors lost money
with the demise of the United States Indepen-
dent Telephone Company. Rochester Tele-
phone, which had been heavily committed,
managed to survive the crisis. In 1908, however,
the company found it necessary to double the
number of shares of common stock (George
Eastman was one of the purchasers).

The early 1900’s were difficult years for most
independent companies. With its enormous
resources, Bell could reduce rates and expand
service anywhere it faced competition. Financial
pressures on independents became fierce; be-
tween 1903 and 1906 at least 85 independents
failed, because of over-capitalization, low rates
and the lack of long distance interconnection.

About this time, several Bell companies oper-
ating in New York State, including the Bell Tele-
phone Company of Buffalo, were merged with
the New York Telephone Company. In Roches-
ter, competition continued keen between the
two companies. Incidents, however, were
generally few and minor. While thefts of arival’s
manhole covers weren’t uncommon, most em-
ployees recall relations as amicable.

Both companies enjoyed healthy growth. In
1902, two years after occupying its new Fitzhugh
Street building, the Bell company opened the
Chase exchange on Park Avenue, and four years
later the Genesee exchange on Genesee Street.
Rochester Telephone, with 13,000 subscribers,
in 1911 added the Park central office, at the
corner of Vassar Street and Park Avenue, to serve
the southeast residential section of the city. In
1915, it opened its Glenwood central office on
Broezel Street to meet service demands in the
northwest section of the city.

Rochester’s population was still multiplying.
In the first decade of the century, the number of
residents increased 55,541, to 218,149. Between
1910 and 1920, population rose another 77,601,
which was to become the largest increase in any
decade. New businesses were established. One
of these, in 1906, was a company called Haloid,
which a half century later would become an
industrial giant and make Xerox a household
word. Kodak was booming. In 1912, while its
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16-story office building was being erected on
State Street, 65 acres and several new buildings
were added to Kodak Park. That same year the
company paid its first employee wage dividend.
George Eastman continued as the city’s leading
philanthropist. He helped finance the devel-
opment of Durand-Eastman Park and later gave
the University of Rochester funds for the East
man Theater and the Eastman School of Music.

They were years that knew financial panic,
recurring smallpox epidemics, floods that
brought rowboats into the middle of Front
Street, and the disastrous Sibley’s fire of 1904,
which virtually leveled the north side of Main
Street from St. Paul Street to Clinton Avenue.
Automobiles became a familiar sight on city
streets, and Sunday baseball and moviegoing

T




Left row, from top: The Fitzhugh Street building, from a
1924 photo. It was built and operated by New York Tele-
phone and housed the Main exchange until 1948.

The Genesee Street central office building.

Rochester Telephone’s Park central office building, opened
in 1911 and abandoned in 1926. About four blocks down the
street was New York Telephone’s Chase office, which was
closed in 1927.

Center row, from top: Front Street during the 1913 flood.

Women'’s suffragette parade of 1914. The marchers all wore
white masks and capes and carried signs that listed those
states and territories that had already given women the vote.

A Rochester Telephone Company float ina 1910 parade. The
numbers on the side chart the growth in the number of tele-
phones served since the company began operations in 1900.
New York Telephone’s Main switchboard, in its Fitzhugh
Street building, in 1912.

Above: The Sibley fire of 1904.




By 1910, many baseball fans were driving cars to games at the
Bay Street park.

When the government ran the phones
By 1912 the United States was the only major
nation with privately-owned and provided tele-
phone service and in that era of trust-busting
there was frequent talk about a government
takeover in this country. However, it wasn’t
until America’s entry into World War I that the
question of nationalization was addressed by
Congress, largely on the grounds of security. In
July, 1918, Congress voted to give the presi-
dent control of all telephone and telegraph sys-
tems in the U.S. and President Wilson later
invoked the powers given him, with an effec-
tive date of July 31, 1918.

A year later everything went back to private
ownership, with the one-year experiment of
government ownership generally regarded asa
failure. For one thing, the government had
found itself unable to operate the telephones
without increasing rates. It raised both long
distance rates and Bell local exchange rates
during the year. In addition, it instituted a ser-
vice connection charge, something the Bell
System had been seeking to initiate for years
but which had been blocked by state regula-
tory agencies as well as by a lack of cooperation
among the independent telephone companies.
The charge of course remains in effect today,
in both the Bell System and independent com-
panies. And, finally, under government opera-
tion Bell operations for the year showed a
deficit of more than $13 million, of which by
terms of the agreement negotiated between
Bell and the government more than $9 million
was made up from the U.S. Treasury.

o
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were made legal. East and West high schools
were built, along with the Seneca Hotel, the

Temple Theater and the imposing New York

Central railroad station on Central Avenue.

As business expanded and the city grew out-
ward, there was increasing opposition to the
inconvenience and expense of having two sepa-
rate telephone companies. To talk to parties on
both systems required two telephones in every
home and business—one for each system (“Call
us—we're on the Bell” became a familiar
slogan). Businessmen had to have Bell phones
for long distance and Rochester telephones for
complete communications. One local newspa-
per concluded: “It is a remarkable fact that
practically every person questioned on the sub-
ject is in favor of a single telephone system in
Rochester.”

Both companies were losing money, too, but
Bell, with its greater resources, could afford it.
Rochester Telephone wasn't as resilient. No
dividends were paid on the company’s common
stock from 1906 on, and its bondholders, by not
cashing in interest coupons, contributed at least
$86,000 to keep the company afloat. With its
financial position so precarious, the company
was unable to raise new capital of any kind. In
recalling that period, John P. Boylan, who be-
came the company’s general manager in 1921
and later president, said the company “limped

along on half rations during the last 15 years of

its existence. That it was able to survive and give
reasonably good service is one of the outstand-
ing records in telephone history.”

In an effort to end the rivalry, at least two
attempts were made to sell Rochester Telephone
to Bell. One was led by George Eastman, around
1906. The second came in 1911. Both failed; they
were ruled violations of the antitrust laws.

However, public clamor for a unified tele-
phone system was growing louder across the
country, which led the Department of Justice to
become interested in the Bell System’s acquisi-
tions of independent companies and its continu-
ing denial to the independent industry of long
distance interconnection. In 1913, a compro-
mise agreement was reached, expressed in a
letter written to the Attorney General by N.C.
Kingsbury, then vice president of AT&T. Among
other things, his letter committed the Bell Sys-
tem not to acquire competing companies with-
out government approval and to provide other

Above left: A construction gang of the early 1900’s.

Above right: This pole, at Monroe Avenue and Pacific Street,
was toppled in 1908 by a sleet storm.

Right: Rochester Telephone installers in 1903.
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telephone companies long distance inter-
connection.

Under the terms of the letter, known as the
Kingsbury Commitment, many Bell and com
peting companies were consolidated, with the
Department of Justice generally refusing to per
mit any acquisition of independent companies
by the Bell System unless, as part of the same
transaction, Bell gave up as many telephones
elsewhere as it was acquiring. In New York State,
Buffalo, Jamestown and Rochester all had dual
telephone systems, with Bell a competitor in
each city. Negotiations for the consolidation of
these systems began around 1915. In 1917, it

24

was agreed that Bell would acquire the indepen
dent company in Buffalo while in Rochester and

Jamestown new corporations would be orga

nized to acquire the properties of both Bell and
the independents. In Buffalo, Bell would ac
quire approximately 32,000 independent tele
phones, and in Rochester and Jamestown it was
to give up about 35,000.

At a special meeting in July, 1918, Rochester
Telephone directors authorized the company’s
officers to execute the merger. Under terms, the
price to be paid for the two systems was to be
based on an inventory and appraisal as of June
30, 1917, plus or minus adjustments. Rochester




Telephone was to be paid $1,363,400 and New
York (Bell) would receive $4,206,800. Rochester
Telephone properties included Interlake Tele-
phone Company; the Brockport Telephone
Company; and the Bergen Telephone Company.
The company subsequently purchased the Tus-
carora Telephone Company and the Nunda
Telephone Company. Properties of the New
York Telephone Company included those ac-
quired from the Federal Telephone & Telegraph
Company, among which were several ex-

Right: East Avenue in 1915, when it was known as Auto-
mobile Row. That’s the Regent Theater at the center.




arngignrn

"

n

Bond rally fills downtown streets in 1918.
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Above: World War I soldiers are welcomed home in Main
Street in 1919.

changes in its so-called Rochester District.
What may be the first mention of the name
of the newly created company—Rochester Tele-
phone Corporation—appears in minutes of a
June, 1919, meeting of the old company’s execu-
tive committee. Six months later the directors
authorized President Fuller and his associates to
use that corporate name. In 1921, the merger be-
came official. Rochester Telephone contributed
22592 stations to the consolidation, to the New
York company’s 29,827. The Rochester company
had 1,000 more telephones in the city than the
New York company. In the suburban area, New
York Telephone had 8,200 more telephones.
The actual transfer or cutover was made at
midnight on Sunday, July 31, 1921. The prepara-
tions began in April and continued atan acceler-
ating pace. The Revenue Accounting Depart-
ment, which was responsible for processing and
updating customer records, was expanded from
10 to 80 people and for six months or more
had to work nearly every night. It wasn’t until
the following February that bills could be
mailed at their regularly scheduled intervals.
On the morning of August 1, the new corpora-
tion was in business with principal offices at
500 Triangle Building, 335 Main Street East.
Fuller continued as president of the new corpor-
ation—he had headed the old company since
1905—and Fred C. Goodwin as vice president.
The 15 directors included four minority repre-

Four wars, five gold stars...
With the spirit of service so deeply ingrained in
telephone people, it’s little wonder that hun-
dreds of Rochester Telephone men and wom-
en have fought in this nation’s four 20th
Century wars. Five have given their lives.

In World War I, more than 25 Rochester
Telephone Company employees were mem-
bers of the armed forces, among them Marie
Belanger, who went overseas and served as an
operator in France. One was killed in action.
Alan Eggleston, who was a test deskman when
he signed up in April, 1917, just after America
entered the war, was killed in France in Sep-
tember, 1918.

American telephone operators in France in 1918. More than
225 served overseas in World War I, including one Rochester
Telephone operator.

A generation later, more than 100 telephone
men and women served in World War II. Two
of them never came home. Clark Bevin was
killed in a crash of his Army Air Corps training
plane in Arkansas in 1943. The next year Glenn
Butler, a troop carrier pilot in the Air Corps,
was lost over New Guinea. Both men were
memorialized in the name of the company’s
American Legion contingent, the Butler-Bevin
Post.

The Korean War was next, with several
World War II veterans called back into service.
In all, about 15 Rochester Telephone men
served during the conflict.

The war in Vietnam claimed the lives of two
young telephone men, Michael Brady and
Joseph Williams. Both came from telephone
families; Mike Brady’s father and two brothers
worked for the company, and Joe Williams’
mother had been an operator. Both were killed
in action in 1969.
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sentatives of the New York Telephone Company,
as a result of the securities received for property
turned over to the new corporation, and in
keeping with the State Corporation Law.

In Rochester there were six offices: Chase,
Genesee, Glenwood, Main, Park and Stone.
Besides Rochester, central office districts or
exchanges included Atlanta, Avon, Bergen,
Brockport, Caledonia, Canandaigua, Castile,
Charlotte, Churchville, Cohocton, Dansville,
East Rochester, Fairport, Gainesville, Geneseo,
Hemlock, Henrietta, Honeoye Falls, Leicester,
LeRoy, Lima, Livonia, Manitou, Mt. Morris,
Naples, Nunda, Pittsford, Rush, Scottsville,
Springwater, Victor, Warsaw, Wayland, Webster
and Wyoming.

A 203-page directory, distributed just before
the cutover, listed subscribers from AA Taxi at
85 Cortland St. to Arie Zwitzer of 20 Eckhardt Pl.,
and urged users to “look for the new number
before calling and thus co-operate with us in our
efforts to give the best possible unified service
under extraordinary conditions.”

The changeover came against a background
of continuing development in Rochester. The
year 1921 ushered in the boom years. That same
vear the University of Rochester, in a historic
move, decided that the Oak Hill Country Club
property on the Genesee River was the ideal
place to build a new men’s campus, and agreed
to exchange its holdings in Pittsford for the Oak
Hill property. County real estate values were
soaring, up $58 million over the year before.
There was increasing talk about a city subway
system. And the telephone, because of mount-
ing prosperity, was coming more and more into
general use.
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An aerial view of the Oak Hill golf course, now the River
Campus, in 1921.




The Eastman Connection

“I offer to buy...the 666
shares of the common stock
of the Rochester Telephone
Corporation...and to donate
such stock to the people

of the City of Rochester...”

GEORGE EASTMAN, 1922
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The Eastman Connection

wo major controversies erupted in Roch-

ester in 1921. The city took title to the

old Erie Canal bed for construction of a
subway, providing politicians and citizens an
issue that was debated for years, even after the
subway was abandoned in 1956 and converted
into the Eastern Expressway. And the new
Rochester Telephone Corporation announced
that measured service would replace flat rates
on business telephones. Thirty-five years carlier,
the Bell System had tried to introduce measured
rates and lost, after an unprecedented 18-month
subscriber strike. Now the telephone company
found the most powerful forces in the commu-
nity aligned against it. George Eastman, for one,
condemned measured service, claiming it
would stifle business by restricting the free flow
of telephone traffic.

Despite the public opposition, the New York
State Public Service Commission approved the
change, making only minor adjustments in the
rate schedule. The battle had, however, only
been joined; it was to rage on for more than two
vears. The Chamber of Commerce issued a re-
port acknowledging that while it “wants the
telephone companies of Rochester to have an
income adequate for a proper return on the
capital invested and to give a first-class service
to all telephone users, adequate compensation
is not the issue. The issue is simply and clearly
the determination of the new consolidation to
impose a measured service upon Rochester.
Your committee and officers believe that Roch-
ester does not want a measured service.” The
Democrat & Chronicle interpreted this state-
ment as voicing “the position of the great mass
of telephone users in the city.”

The new company was pressed on other
fronts. Citing old contracts, the City of Rochester
filed suit to prevent the company from collect-
ing metered rates. Canandaigua and Bergen
both filed complaints with the PSC. Faced with
so many objections, the Public Service Com-
mission ordered a rehearing, with more than
500 people attending the first session.

In an effort to speed a decision, in January,
1922, a telephone conference committee of six
members was formed to present the views of all
sides at the final PSC hearing. The mayvor named
two union business agents, Frank J. Hartnett and

30

David Archibald, to represent the city; the
Chamber designated Daniel N. Calkins and
George Herbert Smith, and the telephone com-
pany appointed W. Roy McCanne, a director, and
John P. Boylan, its new general manager. The
committee held open hearings throughout
1922. At issue were business measured rates of $4
per month for 80 messages or less, 42 cents for
each of the next 120 calls, 4 cents for each ofthe
next 150, and 3 cents for each call over 350.

A major development came in October. In a
letter to members of the “Conference Commit-
tee on Rochester Telephone Matters,” George
Eastman offered to purchase the company’s
common stock and turn it over to the City of
Rochester. He wrote:

“It must be apparent to you as it is to me that
the telephone situation in Rochester is unsatis-
factory and is likely to remain so unless some-
thing can be done to alter the present conditions.

“The Rochester Telephone Corporation was
organized in such a way that with certain limita-
tions the voting control of that corporation was
vested in three Rochester men, with the object
of convincing the people of Rochester that the
local corporation was in Rochester hands and
not in the hands of the Bell company. However,

Fact or fiction
Little associated with the telephone rate con-
troversy went unreported by the newspapers,
even the most fictitious stories. On August 4,
1921, under a headline of “Metered Service
Causes Gambling Among Blondes,” the Demo-
crat and Chronicle related:

“The manager of adowntown office in Roch-
ester was somewhat shocked yesterday to find
that during the noon hour two of his stenog-
raphers were shooting craps...

““What's the idea?” he asked. "Where do you
think you are, anyway, Monte Carlo?’

“And then the girls sheepishly explained
that they were rolling the bones to decide
which of the two would have to call up afriend
and make a date for the evening.

““You see,” one explained, ‘it means 4 cents
acall’”




George Eastman at his desk in 1916.

the three excellent Rochester men selected to
have this voting control are not independent of
the Bell company. On the contrary, each one of
them is under obligations to that company, and
this, while the voting stock is in their hands,
makes their independent representation of
Rochester interests impossible.

“To relieve them of the embarrassment inevi-
tably resulting from this situation and to put the
voting control of this stock in the hands of men
absolutely independent of Bell interests, I make
this proposition:

“I offer to buy of Messrs. Fuller, Goodwin and
McCanne the 666 shares of the common stock of
the Rochester Telephone Corporation of the par
value of $66,600, and pay them in cash the par
value of such stock and donate such stock to the
people of the City of Rochester, the title thereto
to be vested in three Rochester men in no man-
ner connected with the telephone business to
be selected under a plan which is to be devel-
oped later on.

“This proposition is made without reflecting
in any way upon the present trustees, forwhom I
have a high personal regard, but with the object
of placing control in the hands of those who
have not been connected with the Bell
Telephone Company...”

Fred C. Goodwin

George Fuller

The letter was at least the fourth attempt by
the industrialist to influence telephone affairs in
Rochester. Prior to consolidation, Eastman had
tried to direct a sale of the company to Bell.
When the measured rate argument came up, he
arranged for a study by the Bureau of Municipal
Research, which he had founded. And nine
months earlier he had tried to obtain the voting
stock of Goodwin, one of the three trustees of
the majority of the common stock.

Fuller, McCanne and Goodwin formally re-
jected Eastman'’s offer, saying that “to accept the
offer would involve a gross betrayal of trust.”

The three noted that New York Telephone

owned $4,814,000 of preferred stock in the cor-
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poration, which had originally been valued at $7
million, and in a reference to that investment
asked:

“Can anyone really believe, in these circum-
stances, that we can, with propriety, sell our
small holdings to any third party without the
consent, freely given, of the real owners of the
corporation viz., the New York Telephone
Company and the security holders of the Roch-
ester Telephone Company?

“Is it possible that any third party can, in any
righteous way, for the meager sum of $66,000,
acquire, either for himself or anyone else, the
absolute control of a great solvent $7,000,000
(now more than $8,000,000) corporation with-
out even consulting its real owner?”

They also cited the report of Eastman’s own
Bureau of Municipal Research: “It is expressly
declared in that report that the meter system is
the fairer method of measuring the value of tele-
phone service and that the meter rates now in
force do not afford the Corporation a return,
based upon the value of its property as fixed by
the Public Service Commission for the purpose
of capital issues, adequate to its needs.” The
Bureau’s report, they continued, showed that
the flat and base rates the Bureau itself had pro-
posed would mean higher charges for more
than 70 percent of the small users of telephone
services.

A month later, the Telephone Conference
Committee held its final meeting. A Chamber-
backed resolution that the committee favor a
flat rate for business telephones produced a tie
vote, which in effect sanctioned the Public Ser-
vice Commission’s earlier approval of measured
rates for business customers. However, it was
nearly another year before the case was finally
closed. The plan’s opponents won a moderate
reduction in charges, but measured service was
introduced. It had taken more than two vears to
resolve, and in that time business was booming
in Rochester.
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Patience, please

On August 1,-1921, just after the consolidation
of the telephone facilities, President Fuller
sent a letter to all customers asking their
patience and cooperation. Although the mea-
sured service controversy still was the fore-
most issue, Fuller’s letter dealt only with the
problems arising from the consolidation.

“The physical consolidation of the two tele-
phone systems in Rochester is an undertaking
of such magnitude, attended with such an
enormous amount of detail, that it is beyond
human power to complete the work without
errors and mechanical faults which will tem-
porarily affect the service.

“The Consolidated List of subscribers, with
which you have been supplied, may contain
some mistakes and some names may have been
inadvertently omitted. For a time the operating
mechanism will develop faults which will have
to be remedied and these will be taken care of
as promptly as possible. Until our operators
become accustomed to the new conditions,
they will be under a strain that will test their
endurance to the utmost...”

However, public acceptance was somewhat
cool. One newspaper claimed that the direc-
tory had been “hastily compiled” and advised
subscribers to hold on to their old books be-
cause of errors in the new consolidated one.
Another newspaper complained that the direc-
tory lacked a hole through which a piece of
string could be slipped to hang up the book, a
common practice in those days.




The Boom Years

“The parties were bigger,
the pace was faster, the
shows were broader, the
buildings were higher, the
morals were lower, and the
liquor was cheaper.”

F. SCOTT FITZGERALD

“The chief business of the
American people is business.’

PRESIDENT CALVIN COOLIDGE, 1925

b

“The American system of
ours, call it Americanism,
call it capitalism, call it
what you like, gives each
and every one of us a great
opportunity if we only seize
it with both hands and
make the most of it.”

AL CAPONE




Alexander Graham Bell

The Boom Years

n many respects, the 1920’s were one of

the most remarkable periods in the his-

tory of both the United States and Roch-
ester. Until the market crash at its end, the dec-
ade produced an almost unbounded prosperity
and the new Rochester Telephone Corporation
grew at a phenomenal rate. In the first five
months of its existence, itadded nearly 400 tele-
phones a month—at atime when measured ser-
vice for business was being hotly contested—
and spent over half amillion dollars onadditions
to its plant.

At the end of 1921, the corporation could
count 54,346 telephones; 38 central office dis-
tricts; seven buildings; a fleet of 56 cars and
trucks; 1,200 employees; and a plant investment
of more than $6 million. The average wage
of its employees was slightly more than $25 a
week. Operators, who had been receiving a dol-
lar a day only a few years earlier, were now start-
ing at $12 a week, with promises of regular
increases and an opportunity to earn as much as
$95 a month.

A minute of silence

In August, 1922, Alexander Graham Bell died
at the age of 75 in his Nova Scotia summer
home. During his funeral service, on August 4,
all telephones served by the Bell System were
silent for one minute. At his request, the
epitaph on his grave reads: “Born in Edin-
burgh...died a citizen of the USA.”

The telephone was no longer just another
novelty. In 1922, the company added 4,366 tele-
phones, and nearly 6,000 in 1923. A good share
of the gains were due to employee efforts. A
drive for 500 new subscribers conducted in
January, 1923, achieved 107 percent of quota.
Telephone “training” also helped. At a 1923

Right above: The Glenwood central office building in 1923.
Below: The Culver central office building in 1925.

Opposite page: An aerial view of the company’s garage on St.
Paul St. as it appeared in the late 1930’s. It was opened in
1924. At the top is the Genesee River, with the Platt Street
bridge at the far left corner.
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Rotary Club meeting, 500 businessmen watched
a demonstration of how norto use a telephone.
The demonstration was repeated the next two
nights at Corinthian Hall, with more than 11,000
persons applying for tickets. Various civic, social
and church groups requested similar demon-
strations. Sibley’s devoted a Main Street window
to a telephone display, the theme stressing all
the things that are “as near as your telephone.”

During its first three years, the corporation
spent more than $3.5 million in expanding its
plant. Much of the investment went to replace
open wire—that is, pairs of wires—with un-
derground and aerial cable. The change to
cable wasn't always a simple matter of substi-
tution. It involved a new layout of exchange
districts to allow completing more calls within
one exchange and reducing the number of calls
that required the services of more than one
operator to complete. As one example, 1,100
lines were moved from the Main exchange to
the Glenwood exchange. Before the change,
only 14 of every 100 calls originating in the Glen-
wood exchange were completed within that
exchange; after the change, the count was 48
calls out of every 100.

Also in 1923, the company added to the Char-




lotte switchboard and changed that office froma
toll to a Rochester city exchange; it completed
an addition to the Genesee building; itadded to
the Glenwood building, including the installa-
tion of 29 new switchboard positions; at the
Main exchange, it added 33 new switchboard
positions. And it crossed the Genesee River
gorge north of Driving Park Bridge with a struc-
ture designed to carry three 900-pair cables.
The next year the company completed a
building at 445 St. Paul Street to house the Plant
Department, storeroom, shop and garage. Until
then, company vehicles had been located at
various rented quarters throughout the city. The
major project for that year was construction of
the new Culver office to serve the area north
of the New York Central Railroad and east of

North Goodman Street. It opened the following
year. After later use as both an engineering and
training center, the building, on Hurstbourne
Road just east of Culver Road, was demolished
in 1978.

A major engineering-economy study con-
ducted in the mid-1920’s was to have a signifi-
cant long-range effect on telephone service in
the Rochester area. Together with Stromberg-
Carlson, the telephone company’s engineers
studied the cost benefits of whether to continue
on a manual switching basis or to begin to con-
vert to dial central office equipment. From an
economic standpoint, the study convinced the
company to stay with the manual operation. It
was a decision that was to haunt the company
20 years later.
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Top row: The 1925 baseball team.

Center row, left to right: The line, installation and repair
force based at Geneseo in 1925.

The two splicers climbing high are Sam Harris, on top, and
Myles Tierney.

Durand-Eastman Park Beach was one of Rochester’s most
popular summer spots in the 1920's.
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Bottom row, left to right: The Canandaigua public office
in 1923.

Some of the horses, drays and men—the company then
called them hustlers—that delivered the 1923 telephone
directories. Behind them is the statue of Frederick Douglass
which stood at St. Paul Street and Central Avenue for more
than 40 years before it was moved to Highland Park in 1941.



Across the country telephone companies
were beginning to convert to dial systems in the
1920’s. Although the initial investment was
heavy, there was substantial labor savings to be
realized, as well as improved customer service.
While the company introduced small commu-
nity dial offices outside Monroe County in the
1930’s, Rochester itself remained totally manual
until 1948, when the first dial system was initi-
ated in downtown Rochester. It was 1966 before
the territory was fully converted.

The delay was largely due to the timing of the
company’s decision to remain manual. In the
1930’s, when the company might well have
begun to convert under normal circumstances,
it was unable to raise the necessary capital. Its
Depression construction budgets were bone
thin, its work force reduced. World War I1 then
intervened and telephone equipment of any
kind was virtually impossible to acquire. After
the war, when the company was finally in a
position to plan a dial network, all switching
equipment was in short supply.

During the 1920’s the company’s manual sys-
tems were improved and expanded regularly.
While the new circuits were more costly than
the type replaced, the additional cost was justi-
fied by the increase in operator productivity.

Like 1923, the year 1924 also was marked by
extensive cable installation, which led the com-
pany to organize a cable splicing school and
turn out about 30 trained splicers to augment
the regular force. Of the 219,000 miles of wire in
service at the end of that year, 161,000 miles, or

Students in the first cable splicing class.

73 per cent, was in underground cables and
30,000 miles in overhead or aerial cable. The
total value of plant in service reached nearly $10
million.

Not all the work was done in the city. In 1925,
for example, the company overhauled 60 miles
of toll lines, rebuilt and rearranged 75 miles of
rural pole lines, and installed modern cable
systems in the communities of Mt. Morris,
Geneseo, LeRoy, Bergen and Livonia.

Meanwhile, telephones across the country
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Victory wasn’t everything

In 1925, the company fielded its first baseball
team since 1910. Although the season itself
was a mixed success, the team’s enthusiasm
was high. In reporting one loss in the Roch-
ester Telephone Bulletin, the team correspon-
dent went on to say, “...but what is a defeat in
our young lives? Even the Washington Senators,
world champions, get beat once in a while.”
Washington of course never again won a World
Series, but while softball has replaced hardball
in industrial leagues, Rochester Telephone
teams are still represented.

For exceptional service,
a Vail Medal

Rochester Telephone’s only Vail Medal winner
was Clara Griffin, an operator who was em-
ployed by the New York Telephone Company
in Geneseo when she was cited. With the con-
solidation in 1921, she became a Rochester
Telephone employee.

Vail Medal awards were created by the Bell
System in 1920 to recognize outstanding
actions and services by telephone employees.
The medals were named as a memorial to
Theodore N. Vail, a former president of AT&T
and the man largely responsible for its develop-
ment into a huge nationwide system.

Miss Griffin was on duty in the Geneseo
office the night of May 13, 1921 when the
Livingston County sheriff received a call from
Hornell police asking him to be on the alert for
two young “highwaymen”—as they were
called by the newspapers of that day—who had
beaten and robbed a taxi driver and stolen his
car. The sheriff asked Miss Griffin to call the
village night watchman. Before she could even
place the call, she saw a car matching the
description of the stolen taxi on Geneseo’s
Main Street and quickly notified the authorities.
The men were arrested and later convicted.

The medal was presented to Miss Griffin
December 27, 1922 at the Rex Theater in
Geneseo before an admiring audience of
friends, relatives and fellow employees. In mak-
ing the presentation, George Fuller, presi-
dent of Rochester Telephone, said her action
“typified the exceptional service that distin-
guishes telephone operators from workers in
other walks of life.”
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were multiplving at a faster rate than the popula-
tion. For every 100 telephones at the turn of the
century, there were 1,194 a quarter of a century
later. At the beginning of 1924, there were 24.5
million telephones in the world. Of these, 15.3
million, or 63 per cent, were in the United States,
which, with only 6 per cent of the world’s popu-
lation, had one telephone for every seven of its
people compared with one for every 185 per-
sons in the rest of the world.

On October 1, 1925, nearly two vears after the
second transcontinental telephone line was
opened, a long distance telephone cable was
put in service between New York and Chicago at
a cost of $25 million. The following March,
exactly 50 years to the day the first telephone
patent was granted to Alexander Graham Bell,
the first public test of two-way trans-Atlantic call-
ing between this country and England was dem-
onstrated in New York City. Only seconds before
11 a.m., the New Yorkers heard: “Stand by, New
York. Before putting on the next speaker, we're
going to open the windows and see if you can
hear the chimes of St. Paul's.” Then came the

sound of four bells rung in succession, for 4 p.m.
in London. The 3,500-mile service was formally
opened to the public January 7, 1927. Ten days
later, the third transcontinental telephone line
was opened. And the following April, by means
of wire and radio, came the first public demon-
stration by Bell System engineers of something
called television.

In May, 1927, President George R. Fuller died.
For 22 vears, he had been president of Rochester
Telephone, first of the struggling company, then
of the consolidated corporation. Rochester Tele-
phone directors noted that “he, more than any
other, was responsible for the success of the old
Rochester Telephone Company and for the
organization and success of the present
corporation.”

Fuller was succeeded as president by John P.
Boylan, vice president and general manager.
Bovlan had come to Rochester in 1921 with 29
vears of experience in the independent tele-
phone field. He began as a $1 a day timekeeper
for the Cleveland Telephone Company in 1892.
Fred C. Goodwin was named chairman of the




board, and William J. O’'Hea succeeded Thomas
J. Hargrave as secretary. Hargrave resigned to
devote full time to his law practice, and later
joined Eastman Kodak Company as general
counsel, rising to become its president and later
chairman for 20 vears.

In 1927 the company added 5,712 telephones
and acquired another 318 through purchase ofa
connecting company. That brought the total in
service to more than 90,000. Of that number,
about 80 per cent were served from Rochester
central offices. The territory outside the city was

The spirit of service in the 1920’s

The heroics of telephone operators helped call
attention to the value of having a telephone. At
about 11:30 p.m. on March 8, 1923, an opera-
tor named Miss Tierney answered a call from
Chase 1328. She couldn’t understand what the
calling party was saying, but thought she heard
the word “fireman.”

The caller hung up and the operator referred
the call to the night chief operator, a Mrs.
Condron. She began calling each subscriber on
that line. As she finished with the “M” party,
the original caller came back on the line,
speaking excitedly and in a foreign language.
Neither was able to understand the other,
except when the caller said “Una Street,”
which the operator interpreted as “First Street.”
She immediately called Information to ask on
what street Chase 1328 was located. Told the
“]” party was at 140 First Street, Mrs. Condron
notified firemen who found the house filled
with smoke and part of the first floor in flames.
A man and his wife, suffering from smoke in-
halation, were led to safety. The telephone
operators were lauded by press and public.

In 1925, in Leicester, Livingston County,
there was another illustration of this dedica-
tion to service. There the switchboard was
located in the home of L. M. Strobel, the com-
pany’s agent in the community. The Strobels’
son, Noel, 14, came down with scarlet fever
and the house was quarantined. Other mem-
bers of the family were sent to stay with rela-
tives, except Mrs. Strobel, who remained
behind to nurse her son—and man the switch-
board. Finally, she herself was stricken, but by
that time Noel was back on his feet and he took
his mother’s place at the switchboard to
maintain service.

Left row: The installer who put in the 1,000th telephone in
LeRoy in 1926, C. W. Sanderson, poses outside the custom-
er’s door.

Center row, from top: A training class for operators at the
Fitzhugh Street building in 1927. The course lasted about
three weeks.

This is B. Forman, the Rochester merchant who made the
first trans-Atlantic call, from Rochester to London, in 1927.
The 3-minute call cost him $75.

Right row, from top: Information operators in 1925. The
office, now known as Directory Assistance, is still located at
Fitzhugh Street.

Lucy Sheridan, secretary to three company presidents and
Bell’s first stenographer in Rochester, at the wheel of the

1927 Chandler automobile she won for bringing in the most
new members in an Automobile Club membership contest.
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increasing in population less slowly. Two dec-
ades later, of course, this situation was to change
dramatically. But then, and for some years to
come, Rochester was the primary market, with a
population of more than 300,000.

As in other areas of the nation, the Twenties
were vears of accomplishment in Rochester.
The Eastman Theater and the Eastman School of
Music were opened. Strong Memorial Hospital,
the Lincoln Alliance Bank building, the Genesee
Valley Union Trust building, the Rochester The-
ater, the Baptist Temple, were all built. The city’s
subway began operations and the first traffic
signals were installed. In 1919, the Erie Canal
aqueduct carried its last canal boat over the
Genesee River, and the Broad Street bridge was
constructed on top of it. The first Monroe
County park, Ellison Park, was dedicated in the
Twenties. You could buy a complete meal at the
Richford Hotel for just 35 cents, a fine men’s suit
for under $20. Six-room houses were selling for
$4,000 and new Model T Fords for $300. And the
fashion industry became the city’s second largest
employer, behind Eastman Kodak.

The company’s progress reflected the times.
In 1926, its revenues exceeded $4 million for
the first time and gross construction spending
reached a new high of over $2.5 million. The
next year the 1,000th telephone was installed at
Kodak Park and the Pavilion Telephone Com-
pany was purchased.

Working on the subway

Construction of the subway required Roch-
ester Telephone to move nearly all aerial and
underground lines that crossed the old Erie
Canal bed. Much of its conduit had to be re-
placed, too. The Engineering Department
complained that much of the work consists “of
taking down and replacing perfectly good
plant. In other words, for this expenditure we
will have nothing to show that we did not have
before.”

Right: The Erie Canal aqueduct over the Genesee River in
1921, ayear after it was closed and the canal diverted farther
south. Below: The Broad Street bridge, which was built over
it, shortly before it was opened to through traffic in 1925.

Far right, from top: The subway under construction near the
Broad Street bridge in 1925. Below: Another view of the
subway project.

Eastman Theater in the early 1920’s.
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The highlight of those two years was the com-
pletion of the Monroe Central Office, at Field
and Henrietta streets, which is still in use today
as a central office building and service bureau.
Monroe served the entire southeastern section
of the city (an enormous area, it was bordered
on the north by the New York Central main line

tracks; on the south and east by the towns of

East Rochester, Pittsford and Henrietta; and on
the west by the Genesee River and Alexander
Stteet).

The transfer to the new Monroe exchange was
accomplished in two phases: First, on November
1, 1926, the Park Avenue office was cut over, and
two months later, on January 11, 1927, the Chase
office. With the transfer, the Park office, at Park
Avenue and Vassar Street, and the Chase build-
ing, at Park and South Goodman Street, were
both abandoned.

If 1927 was an excellent year, the next year
was exceptional. Nearly 8,000 telephones were

Above: More than 400 employees honored Milton S. Baxter,
chief clerk in the Plant Department, in 1929 on his 50th
anniversary in the telephone business. The dinner was held
at the Columbus Building.

Right: The Monroe central office building at Field and
Henrietta streets in 1927.
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added, the largest gain ever, stimulated by what
the company called “a more aggressive business-
getting policy,” which included newspaper and
radio advertising campaigns. Operating reve-
nues increased to $4.82 million, and earnings
available for interest and dividends topped a
million dollars for the first time. The average
number of calls handled daily reached 436,000,
up from 264,000 just six years earlier.
Rochester Telephone enjoyed another good
year in 1929. In February, it reached the 100,000-
telephone goal it had set for itself vears earlier.
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“A series of little investigations...”
1927 was the year the company began enclos-
ing inserts with its bills. Written by J. Allen
Hovey, a local advertising copywriter, the
folders were described as “a series of little
investigations into some of the occasionally
annoying mysteries of the telephone business.”
That same year the company also began adver-
tising on radio.
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Rochester Telephone’s first bill insert.

The selling of the telephone
During the 1920’s company employees were
periodically enlisted to help sell telephones,
with generally outstanding results. Speaking of
a 1923 canvass, which went well over its goal,
Frank T. Byrne, the commercial superinten-
dent, said:

“When we consider weather conditions, the
result is all the more wonderful. We know of
cases where girls in our Traffic Department
who, in attempting to reach a prospective
applicant, had to drive over roads which were
almost impassable, and in some cases were
dumped into the snow banks. But they got the
applications!”

A 1928 drive was even more successful, far
exceeding the company’s forecasts. A total of
1,622 new subscribers were signed up, or one
for every employee on the payroll. Translated
into telephones, the employees brought in
more than 4,100 phones. The individual cham-
pion, with 54 signed applications, was Arthur
S. Gibson, then an accountant and later a vice
president-finance.

Arthur Gibson




With about 81.5 per cent of its 105,107 tele-
phones in the city, the company noted: “The
increase in density of telephone development
in Rochester since this Corporation began its
operations has been truly remarkable, the num-
ber of telephones per 100 of population having
increased from 12.4 at the end of 1921,t021.7 at
the end of 1929, an increase of 75 per cent. This
is an outstanding performance, and it is doubt-
ful if any parallel can be found among cities
comparable with Rochester.”

1929 also was the year in which Milton S.
Baxter, chief clerk to the plant supervisor, be-
came the first employee to complete 50 years of
telephone service. He had begun in 1879 with
the Rochester Telephonic Exchange.

Near the year’s end, in a radio address on the
Lincoln-Alliance Bank & Trust Company hour
over station WHAM, President Boylan said:

... By the simple giving of directions to your
telephone operator you can presently be con-
nected to a telephone user in Czecho-Slovakia,
in Spain or in South America, almost as readily as
you can be connected with your neighbor, or
with your friend on the other side of the city, or
with someone elsewhere in the United States.
This quiet, unobtrusive instrument, which a
child could easily carry, has literally made a
neighborhood of the civilized world, and placed
almost everyone in it in the position of being
able to talk to anyone else...

“...Today a message can be carried half-way
round the world, and the reply to it received, ina
fraction of a second so small that only scientists
can measure it.

“In Rochester and its vicinity...telephones
carry as many as 400,000 messages every busi-
ness day, and as many as 40,000 in a single hour. ..

“The company’s annual payroll of more than
$2,600,000, which represents about half of its
revenues, is paid mostly to employees resident
in Rochester. In 1929 it paid in taxes $323,000
and is thus one of the community’s largest tax-
payers.In addition to its wage payments to its
employees, it has consistently been the cus-
tomer of Rochester manufacturers and suppliers
and has, so far as it has been possible to do so,
purchased its equipment and supplies locally.
In the past nine years it has paid almost
$3,800,000 to the Stromberg-Carlson Tel. Mfg.
Co. alone, for switchboards, telephone instru-
ments and miscellaneous supplies...”

Good times, happy times. But six weeks
earlier, on October 29, the stock market had
crashed, signaling the beginnings of America’s
worst depression. The boom years had turned
to bust.
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Above, from top: Poles are loaded on a line truck at the
St. Paul St. garage in 1929.

The Main test board in 1928.

The company’s booth at the 1929 Rochester Exposition.
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The first milestone

The company’s 100,000th telephone was a
desk set, installed in the home of Mr. and Mrs.
William J. Lewis at 115 Inglewood Drive. In-
stallers Charles Purdy and Carl Smith put in the
set, but it was R. M. Bruce, plant superinten-
dent, who supervised the installation and
okayed the order to the Genesee Street central
office.

Above: This truck, based in the St. Paul Street garage, was
used to deliver installation orders.

Left: The installation department in the 1920’s and, above
them, their bosses.




East Avenue in 19206.




Hard Times

“We are the first nation in
the history of the world to
go to the poor house in an
automobile.”

WILL ROGERS, 1930

“I pledge you, I pledge
myself, to a new deal for
the American people.”

PRESIDENT FRANKLIN D. ROOSEVELT, 1932

“They used to tell me I was building
a dream,
And so I followed the mob
When there was earth to plough
or guns to bear,
I was always right there on the job.
Once I built a railroad, made it run,
Madle it race against time.
Once I built a railroad, now it’s done,
Brother, can you spare a dime?”

“BROTHER, CAN YOU SPARE A DIME?”
MUSIC AND LYRICS BY EY. HARBURG AND JAY GORMEY
COPYRIGHT, 1932, HARMS, INC.

“The Sudetenland is the
last territorial claim I have
to make in Europe.”

ADOLPH HITLER, 1938




Hard Times

he Weather Bureau called it “the most

disastrous storm of its kind ever experi-

enced in Rochester.” On December 7,
1929, a rain and sleet storm brought down trees,
telephone poles and lines. More than 2,500 tele-
phones were knocked out of service. The tem-
perature plunged, adding to the burdens of
repair crews.

Ten days later another, worse storm struck. It
began as freezing rain in the morning of the 17th
and continued throughout the day. By evening,
large tree limbs had begun crashing into streets.
More freezing rain the next day increased the
sheath of ice on exposed surfaces. The Weather
Bureau reported: “Shrubbery was lying flat on
the ground and the entire tops of many trees
were broken off and touching the ground, so
that on many streets the scene was one of utter
destruction. Traffic conditions were the worst in
memory, and some streets were almost inacces-
sible. The greatest monetary loss was suffered
by the telephone and power companies.”

Indeed, the cost to the telephone company
approached a million dollars for the two storms.
It was, in the words of Robert Bruce, plant super-
intendent, “the worst blow local service has ever
been dealt.” While emergency crews labored to
restore service, high winds continued to bring
down poles and wires until Christmas Day.
Scores of communities across the state were cut
off from communication with the outside world.
Nearly all of the 36 towns in Rochester Tele-
phone’s territory were out of reach by telephone.

The storm knocked out more than 9,000 tele-
phones, 2,000 in the city but better than one of
every three outside the city. It took nearly two
months to put things right. By setting as many as
100 poles a day, repair crews restored service to
all customers by February 15. The company
threw as many as 600 of its own men into the
effort; 150 others were sent into the area by other
telephone companies; and another 100 men
were hired as unskilled laborers. The undertak-
ing required an enormous amount of materials:
nearly 5,000 poles; 8,100 crossarms; and enough
cable and wire to fill 99 freight cars.

A month later, disaster struck again. Fire
leveled a block of buildings in Livonia, destroy-
ing the local telephone office. Again, men and
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equipment were pressed into service around
the clock. In less than 30 hours, all 608 tele-
phones were back in service. The Livonia
Gazette marveled at the accomplishment: “In
this fast moving age, when everyone has come
to rely upon the telephone as an absolute neces-
sity, such a record of reconstruction brings
home the magnificent service the telephone
company is rendering...”

However, something that couldn’t be cor-
rected by repair crews was happening to the
nation. The Depression. Its steady inroads are
reflected in the first sentences of three succes-
sive annual reports of the telephone company:

1930

“The results of the Corporation’s operations
...which are given in this report, are those of
quite a satisfactory year, although they suffer a
comparison with the two immediately preced-
ing years (1928 and 1929), both of which were
outstanding years.”

Above: The Fairport central office building shortly after it
was opened in 1930.

Opposite page, top: The sleet storm of 1929 left poles and
lines sagging all over the territory.

Center left: The Livonia central office after it was destroyed
by fire in March, 1930. Less than two days later service was
restored.

Below left: This truck represented Rochester Telephone’s
fleet in a 1930 safe drivers’ parade.

Below right: The intersection of East Avenue and Union
Street in 1930. The flags tied to the ladder were a new idea,
designed to give motorists advance warning of the barricade
around the manhole.
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1931

“The results of the Corporation’s operations
...which are given in this report, are those of a
satisfactory year.”

1932

“The results of the Corporation’s operations
...are given in this report.”

In 1932, operating revenues fell short of the
preceding year’s. Earnings failed to provide the
full dividends on the company’s capital stock.

Another barometer of corporate health that
fell during those years was the number of tele-
phones in service. After reaching the 100,000
mark in 1929 with a net increase of 6,776 tele-
phones, the company registered a gain of only

A matter of courtesy

Some polite phrases were restored for opera-
tors in 1936. Up until 1927, calls were answered
with the words “Number, please” and, after
the customer had given the number, “Thank
you.” These phrases were dropped that year in
the interests of saving time in completing calls.
But company officials later decided the savings
in time were less important than courtesy and
brought them back.
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3,479 in 1930, the smallest since its incorpora-
tion. A record high of 110,823 telephones was
reached in 1931, due largely to the acquisition
of the Perry Telephone Company. Not until 1940
would that highwater mark be surpassed.
Another index of those troubled Depression
years was the average number of calls handled
each day. Traffic had reached its peak in 1929,
with an estimated 371,000 calls logged on an
average business day. Calls then declined each
year until leveling off in 1934. However, it wasn't
until 1940 that that 1929 high was eclipsed.
Although the telephone had become enor-
mously popular in the 1920’s, it was still re-
garded by many as a luxury. As people sought to
cope with the times, telephone cancellations
began to exceed new orders. In an effort to stem
its losses, the company trained special crews to
visit those customers who were behind in their
bills and persuade them not to discontinue their
service. It was a difficult assignment and more
often than not the customer had no choice but
to surrender his phone until times were better.
In 1932 the number of telephones in service
dropped by 11,051, plunging below 100,000.
Despite the loss and its declining revenues and
earnings, the company revealed plans to spend
more than a million dollars for expansion. The
Rochester Evening Journal saw hope in the




announcement: *...when it is dark and there
are fears and doubts; when some are whistling
and others are crying—well, it is encouraging to
see a light in a friendly window.”

As economic conditions worsened, there was
increased pressure for a reduction in telephone
rates. In 1933, City Council made a formal
complaint to the Public Service Commission,
seeking a review of the corporation’s rates. For
its part, the company maintained rate reductions
were ‘not only wholly unwarranted, but most
untimely under present conditions.” The Com-
mission ultimately ruled out any investigation.

Despite efforts to “maintain the integrity of its
personnel,” there were continuing reductions
in the employee body. The company began
1930 with 1,852 employees. Over the next four
vears, the number fell to less than 1,600. Not
until 1947 would the 1930 high be reached and
passed. The 1930 payroll of $2.7 million, which
was reduced $700,000 in the next three years,
wasn't equalled again until 1941.

Part-time schedules were introduced in some
departments in 1931, and in 1933 the company
found it necessary to reduce some wages. But
the next year, because of shortened hours man-
dated by the National Recovery Administration,
total personnel was increased by 32. Pay scales
at that time ranged from $19 per week for oper-
ators to $45 for installers and linemen. However,
because of part-time schedules and some across-
the-board reductions, not all earned at those
levels, especially during the early Thirties.

There were a few bright spots in the early
Depression years. In 1931 a Culver operator,
Margaret Molhoek, was chosen as Rochester
Lilac Queen; the Perry Telephone Company was
acquired; and employee camaraderie continued
as strong as ever. This spirit of fellowship and
partnership is evident in the memorabilia of
their times—in their gossip columns and humor
and in their snapshots.

The company’s 1930-31 basketball team.
i 3 £ i FEE

A change in policy
In 1935, in an effort to spread jobs over a
greater number of families, the company took
the unusual step of announcing it would no
longer employ married women.

“Women employees accepted for employ-
ment on and after January 15, 1935 will be
notified that upon marrying they must resign,
and this condition will be included in the appli-
cation for employment which (they) must
sign,” the company advised employees.

There were exceptions: Any married woman
who was the principal support of a family be-
cause of the disability of her husband could be
hired. So could a married woman employed as
a matron in a cafeteria or as a charwoman or
anyone with previous telephone experience
hired for a temporary job.

Opposite page: Some operators at work in the mid-1930's.
Above top: The cable repair force in 1930.

Below left: Margaret Molhocek, Rochester’s Lilac Queen of
195

Below right: Two repairmen of the 1930’s, Wilbur Lightfoot,
left, and Joe Dintruff, pose for a snapshot.
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Although less prolific than the Twenties, the
decade of the Thirties were significant years for
Rochester. Two new high schools, Charlotte and

John Marshall, were built. The University of

Rochester began classes on its new River Cam-
pus, and the Colgate-Rochester Divinity School
admitted its first students. The Veterans Memo-
rial Bridge, the Rundel Memorial Building and
the Masonic Temple and Auditorium were con-
structed, and Kodak added three stories to its
State Street office building, to reclaim the dis-
tinction of having the tallest building in town.
Near the end of the Thirties, as the economy
began to improve, Kodak introduced paid vaca-
tions, and the number of outgoing flights from
the city’s airport doubled, to 8 a day. The last
trolleys made their final runs in 1941, to be re-
placed by buses, and that same year the Cham-
ber of Commerce proudly reported that out of
every 100 families in Rochester all had radios
and 93 owned cars. Those Depression years also
left Rochester with some permanent reminders
of the efforts of the Federal government to help
revive the economy. At least eight Civil Works
Administration projects were completed,
among them the post office building on Cum-
berland Street, now abandoned for a more
modern facility in Henrietta.

[t wasn’t until 1934 that the outlook began to
brighten perceptibly for Rochester Telephone.
1932 and 1933 were the nadir years, with lower
operating revenues and earnings insufficient to
meet dividend requirements, with the balance

Long distance move

The telephone played a novel role in construc-
tion of the Rundel Memorial Building, the main
Rochester library, on South Avenue in 1935.
Two-ton blocks of Vermont granite, each
marked for its exact position in the masonry,
were taken from flatcars on the subway by a
huge crane operated by an engineer who could
not see the blocks. But with telephoned in-
structions from a signal man who was in full
view of the blocks, the crane engineer was able
to place them in their exact positions.

Above left: Main Street East in 1931, looking west from
Franklin Street. The sign reading "PHONE” identifies the
wire as telephone cable.

Below, left: The Veterans Memorial Bridge under construc-
tion in 1931. Below: An aerial view of the completed bridge
and the St. Paul-Ridge Road traffic circle.

Right: Franklin Square in the late 1930’s, with the post office
in the center and the New York Central railroad station at the
top left. The Greyhound bus terminal is at the lower left.

Coast-to-coast meeting

In 1932, the directors held their January meet-
ing by long distance telephone, another first
for the corporation. Chairman Fred C. Good-
win called the meeting to order from the Hotel
Huntington in Pasadena, California, where he
was vacationing. On the other end of the line,
in the company’s Triangle Building offices,
were these directors and officers, as pictured
above: front row, from left, William B. Wood-
bury, John P. Boylan, T. Carl Nixon, J. Foster
Warner; back row, from left, FrankJ. Brookman,
James W. Hubbell, Heber E. Wheeler, Raymond
N. Ball, W. Roy McCanne and William J. O’'Hea.
All but Brookman and O’Hea were directors;
they were both officers.




Left: Poles downed in sleet storm of 1936. Center abouve:
Linemen work to remove a damaged pole so it can be re-
placed and wires repaired. In some areas, the storm was as
bad as the one in 1929. Nearly every telephone in Canan-
daigua, for example, was put out of service.

Center below: An employee’s identification card in the late
1930’s.

Right: An aerial view of the Stone Street building in 1937.

‘Beautiful but not dumb’
By 1935, the company’s “Information” service
wasn’t supplying answers to just any old ques-
tion. A local news items of that year read:

“Young women of courtesy, tact, patience
and intelligence are the only young women the
Rochester Telephone Corporation keeps on its
‘Information’ desks. They may be beautiful, but
they can’t be dumb.

“It takes eight girls, working eight hours
during the main part of the day, and a lesser
number during the night and early morning
hours, to answer between 5,000 and 6,000
‘Information’ calls received at the telephone
company’s main office on Fitzhugh Street each
24 hours. The search time for these calls aver-
ages 17 1/10 seconds.

“But the telephone ‘Information’ desk is no
longer, as it once was, a place for the dissemi-
nation of general information. The business
there is now confined to the giving of tele-
phone numbers that are not listed in the
telephone directory and in aiding customers to
find listed numbers that have eluded search.

“When the telephone company was more
liberal with its information...the Information
operators had to have at their elbows an alma-
nac and a compendium of the Encyclopedia
Britannica.”

“Information” operators
in 1937.

coming from company surplus funds. In 1934,
both revenues and earnings were up slightly for
the year. In contrast with the losses of the previ-
ous two years, there was a small increase in tele-
phones, although more the result of fewer can-
cellations than any significant improvement
in the economy. But the tide had turned. From
then on the company made enough to meet its
dividend payments, and there were increases in
revenues and telephones each year.

The company filed for, and received, its first
rate increase in 1937. For customers, the in-
crease averaged only about 10 cents a month,
which produced approximately $60,000 in addi-
tional revenues for the company. The primary
reason for the rate increase was a 35 percent rise
in operating taxes the company experienced in
1937, largely from the combined effects of two
new taxes, one of them the Social Security con-
tributions required of employers.

During the Thirties another regulatory matter
—establishment of the Federal Communica-
tions Commission and the extent of its juris-
diction—occupied the company. With the Com-
munications Act of 1934, the newly-created FCC
took over federal regulation of telephone com-
panies from the Interstate Commerce Com-
mission. Rochester Telephone saw its jurisdic-
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tion as limited to companies able to complete
interstate transactions by means of their own
facilities, and to companies directly or indirectly
controlled by such organizations. Since its plant
was within a single state, and not controlled by
another carrier under federal supervision, the
company contended it should not come under
FCC supervision.

In 1936, when the Commission ruled that the
corporation was subject to its jurisdiction, the
company appealed to the courts. Two vears
later, a U.S. District Court rejected the appeal,
and in 1939 the Supreme Court upheld the
lower court. The ruling, in effect, held that RTC
was subject to FCC regulation because the
company was indirectly under control of Ameri-
can Telephone & Telegraph Company. RTC
preferred stock had been held by New York
Telephone Company since the consolidation in
1921 and represented compensation for Bell
System properties turned over to the new cor-
poration. If dividends were omitted, the stock
became voting stock, a situation that suggested
control both to the FCC and the reviewing
courts.

One immediate consequence was the resig-
nation of four directors, all of whomrepresented
the New York Telephone Company. FCC regu-

lations prohibited directors, officers, and certain
classes of supervisory employees of one com-
pany subject to Commission authority from
holding similar positions in another.

The decade was marked by the deaths of
several men who had playved major roles in the
company’s development: Frank J. Brookman,
financial vice president since 1924 and general
auditor of the corporation since its beginning;: J.
Foster Warner, a director of the corporation and
predecessor companies for 40 years and the
architect who designed many of the company’s
buildings: and W. Roy McCanne and Carl F.
Lomb, both of whom had been directors of the
corporation and its predecessor company.

In 1938, in Canandaigua, the company put
into operation the first “universal” telephone
exchange of its kind in the world. For over six
months some 25 men labored to install the
stromberg-Carlson-made equipment, which
permitted any operator to handle local, rural or
long distance calls without transferring them to
a special operator. Canandaigua was selected as
the testing ground because of its size: 17 opera-
tors handling anaverage of 12,000 calls every 24
hours for 2,150 subscribers.

In November of that year, the company in-
stalled its eighth Rochester central office, Hill-
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Evening rush-hour on Main Street about 1940, in the last days of the streetcars. The view is east from St. Paul Street.

side. The first new central office in 13 years,
it was housed in the same Field Street building
as the Monroe central office and was designed
to provide additional facilities for the Monroe
service area.

In 1940, the company met a test of another
kind. On December 17, Genesee River water
flooded regular city mains and operators were
pressed into service to call residents to warn
them of possible contamination. A total of 330
men and women, many from other depart-
ments, telephoned thousands of homes to tell
them a city water main had broken and to “boil
all water until further notice.”

In 1941, the corporation completed 20 years
as an operating company. In those two decades:
- The number of telephones in service more
than doubled, from 54,346 to 120,657.

+ The value of plant in service went from
$6,640,900 to over $24 million.

- Total operating revenues rose 96.5 per cent, to
$5,888,903.

- The average number of messages handled
daily increased from 264,100 to 485,800.

- Although it had been as high as 1,900, the
number of employees increased from 1,264 to
1717

The vear 1941 had been a good one for
Rochester Telephone. Earnings were the fourth
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best in the corporation’s history, exceeded only
by those of the pre-Depression years. But there
was little cause for joy. The war in Europe was
threatening to spread, involving the United
States. On December 7 it did, and the next four
vears tested the nation’s communications re
sources as never before.

Under the Genesee

One of the highlights of the pre-war year of
1941 came in July. Two submarine cables were
laid across the lower Genesee River, one just
south of the Stutson Street Bridge, adjacent to
two previously laid cables, and the second just
south of the coal ferry terminal opposite
Boxart Street. The cables would serve an area
in Irondequoit when the new Charlotte central
office on Britton Road was cut into service
later that year. To meet War Department speci-
fications, the cables had to be 30 feet below
water level, which required trenches varying
in depth from three to 13 feet. During the
dredging, crews raised a sunken boat, a 500-
pound propeller blade, and several hand-hewn
timbers.



War and Post-War

“Greeting:

Having submitted yourself
to a local board composed
of your neighbors for the
purpose of determining
your availability for training
and service in the land or
naval forces of the United
States, you are hereby
notified that you have now
been selected for training
and service therein...”

U.S. SELECTIVE SERVICE

“Don’t sit under the apple tree
With anyone else but me,
Anyone else but me,

Anyone else but me, No, no, no
Don'’t sit under the apple tree
With anyone else but me,

Till I come marching home.”

“DON'T SIT UNDER THE APPLE TREE”

MUSIC AND LYRICS BY LEW BROWN, CHARLIES TOBIAS
AND SAM H. STEPT.

COPYRIGHT, 1942, ROBBINS MUSIC CORP.

“As the bomb fell over
Hiroshima and exploded,
we saw an entire city
disappear. I wrote in my
log book the words: "My
God, what have we done?’”

CAPT. ROBERT LEWIS, CO-PILOT OF THE ENOLA GAY




War and Post-War

he war brought Rochester Telephone’s

plant expansion, and that of the entire

telephone industry, to a near halt. Be-
cause of restrictions imposed by the War Pro-
duction Board, additions and replacements
were mostly routine and expenditures minimal.
The total value of plant in service from 1941 to
1945 increased only $1.3 million. This came in
the face of a steadily increasing demand for tele-
phone service. The restrictions, plus shortages
of materials and limitations on the installation of
extension phones and new service, led to a
backlog of applications, which lasted well into
the post-war years.

Another significant effect of the war was to
further postpone conversion to dial. William A.
Pitbladdo, retired vice president-engineering &
construction, recalls: “The Stone central office,
an old two-wire office, required reinforcement.
Something had to be done to increase its ca-
pacity and the decision was made to replace it
with dial equipment. Traffic data were gathered,
equipment quantities determined and the proj-
ect got as far as a trunking diagram from Auto-
matic Electric Company. It was at this point that
the Federal government came out with an order
to the effect that all central offices would be run
at 105 percent of capacity until further notice.
From that point on until the end of the war, it

was almost impossible to obtain any additional
central office equipment for reinforcement. In
a few instances it became necessary to transfer
line equipment from one office to another to
provide service.”

Just weeks after the nation’s entry in the war,
the company opened what was to become its
last new manual office. The Charlotte office, at
Lake Avenue and Britton Road, had 20 operator
positions, serving more than 3,100 lines. A year
later, in Avon, the company opened its last new
central office of any kind until well after the end
of the war.

It was in 1943, when the company added
5,172 telephones, that it began to observe a
change in customer habits: “This increase,
while only about two-thirds as great as that of
the preceding year, is noteworthy because it is
the result of a very much smaller movement of
telephones... With the wartime restrictions on
the installation of new service...customers do
not discontinue service except for weighty
reasons.”

The next year, the increase in telephones
dropped to just over 2,000. Applications for ser-
vice far exceeded that number, with a waiting
list of more than 4,000 customers—and that was
only the beginning. In 1945, the backlog of
applications for telephones doubled.

No number necessary

In 1942, the company moved its Henrietta
office to 5712 West Henrietta Road, just north
of its former location. The office then served
just 408 telephones; in 1978 the dial Henrietta-
Rush central office, on Erie Station Road,
cut into service in 1960, served nearly 20,000
telephones.

One of the operators in that office, Mrs. Ruth
Berg, once recalled those pre-war days: “We
knew everybody in town. People wouldn’t ask
for a number. They'd just say, Let me talk to so-
and-so.” And you’d plug them in. And if some-
body stepped out of her house for a few min-
utes, we could generally find her for whoever
was calling her. We'd just keep ringing places
we thought she’d be until we located her.”




Another change was becoming evident, too—
in the geographical mix of telephone develop-
ment. Up until the war, 80 to 90 per cent of
telephone growth was in the city. Beginning in
the early 1940’s, the proportion beganto change;
in 1945, only 56 per cent of the increase in tele-
phones was in Rochester, a significant indicator
of changing demand and of the suburban
development to come. The trend was inevitable;
the only questions were when and how fast,
with forecasts complicated first by the Depres-
sion, then the recovery era and finally the war.

But now a backlog of 8,000 applications for
telephones—with demand still exceeding sup-
ply—plus a growing population outside the city
signaled dramatic change. At first, applications
were ranked according to the regulations of the
Civilian Production Administration, formerly
the War Production Board, but the outlook, ac-
cording to the company, was “that freely in-
stalled, unrationed service is still a long way in
the future.”

The war also brought about a sharp increase
in telephone use, for both local and toll service.
The average number of calls handled daily in
1942 exceeded the half-million mark for the first
time in history. All of the Rochester central
offices were carrying close to capacity loads, and
because additional equipment couldn’t be ob-
tained telephone users were repeatedly asked
to make their conversations as brief as possible.
In 1943, the company began using a signaling
device to remind customers to shorten their
local conversations. Every three minutes a tone
sounded. Later that same year operators began
to break in on long distance calls after the first
five minutes to advise the parties that others
were waiting to use the long distance facilities.

Above left: The Stone Street test board in the early 1940’s; the
deskman is Maurice Keenan.

Above right: Two scenes in the Monroe office in the early
1940's. The operators in the lounge are, from left, Josephine
McWhorter, Alice Speis, Margaret Biek and Helen Minor
Martz.

Opposite page: The Henrietta-Rush manual central office on
West Henrietta Road in 1942.



In December, 1944, a massive snowstorm
struck, paralyzing transportation and producing
record calling volumes. It was the second fierce
storm of the season. On November 29, a
snowstorm accompanied by high winds blan-
keted the area, continuing until December 2.
The result was 150 broken poles and nearly
1,700 downed lines. Because of snow-clogged
roads, it wasn’t until December 6 that all service
was restored and only then at a cost of some
2,400 overtime hours. On December 11, the
second storm struck. This one did less damage
to the company’s plant, but it created enormous
demands on employees. Many operators
walked to their offices and worked around the
clock.

The end of the war in 1945 ushered in another
sharp rise in telephone usage. The company
reported: “The volume of traffic handled has
vastly increased since V-] Day and despite the
Corporation’s continued efforts to induce tele-
phone users to refrain from making unneces-
sary calls, there have been peaks of traffic which
it was impossible to handle... Equipment and
personnel for the satisfactory handling of these
loads are still not available, and as a result the
quality of the service rendered remains below

State Street after the snowstorms of 1944.

the accepted standards of good service.” As a
company official later observed, “Right when
we needed operators and equipment the worst,
they became the most difficult to get for our in-
dustry.” Turnover rates among operators ran
high in those days, too, with as much as 40
percent of the force changing in a year.

On April 12, 1945, the company experienced
the busiest hour in its history as thousands of
people rushed to their telephones when they
heard of President Roosevelt’s death. It was a
crush that would far be surpassed with.another
president’s death, that of John Kennedy in 1963.

Revenues and expenses advanced steadily
during the war years. In 1942, operating reve-
nues surpassed the $6 million mark for the first
time; in 1945 they exceeded $7 million. While
local service revenues continued upward, reve-
nues from long distance calls rose more sharply.
Some of the increase was the result of more
favorable toll settlement arrangements with the
Bell System, but the primary reason was the
number of long distance calls being made
between Rochester area servicemen and their
families back home. Although long distance
calling volumes had steadily increased in the
Twenties and Thirties, it was World War II that




John W. Morrison.

demonstrated to the American public the value
of along distance call. For Rochester Telephone,
toll service revenues more than doubled be-
tween 1938 and 1944, exceeding a million dol-
lars for the first time in 1944. In the same period
local service revenues increased less than 30
percent.

On the other side of the wartime financial
ledger, expenses were affected by higher oper-
ator costs, largely because of sharply increased
overtime payments and a new wage schedule
that raised base pay approximately 8 per cent.
The overtime was necessitated by the reduced
number of employees, with the company esti-
mating that it was short more than 100 employ-
ees, mostly in the Traffic Department.

In 1945, John Boylan was elected chairman of
the board, filling the office left vacant by the
death in 1942 of Fred C. Goodwin, who Boylan
himself eulogized as the man who “more than
any other was the mastermind that guided the
company safely in the early years over the many
rough spots on its path...” Boylan had been
president and chief executive officer of the com-
pany for more than 18 vears, the longest of any
president before or since. Elected to succeed
Boylan as president and general manager was
John W. Morrison, vice president in charge of
engineering. He had been with the corporation
and its predecessor company since 1906. A
native of St. Louis, he worked there with the
Union Electric Light & Power Company before
joining the Kinloch Long Distance Telephone
Company in 1904. He came to Rochester during
the effort to get the United States Independent
Telephone Company off the ground. He began
as a purchasing agent but soon got into engi-
neering, becoming the corporation’s chief
engineer after the 1921 consolidation.

Two new vice presidents also were elected,

The unions at RTC

The labor movement at Rochester Telephone
goes back to 1915 when the International
Brotherhood of Electrical Workers attempted
to organize employees of Rochester Telephone
Company. When the company refused to rec-
ognize the group, about 75 workers walked off
the job. Five months later they voted to end the
walkout, and many—but not all—were re-
employed by the company.

With the passage of the National Recovery
Act in 1934, employees formed the Employee
Association of Rochester Telephone Corpora-
tion. In 1942, plant workers formed a separate
union, the Genesee Valley Telephone Workers,
which remained unaffiliated until 1946 when
it became part of the National Federation of
Telephone Workers. In 1947, the federation
called a nationwide strike, in which the local
organization took part. That same year the
federation changed its name to the Communi-
cations Workers of America and in 1951 the
local division became Local 1170.

The successor to the original Employee
Association is known as the Rochester Tele-
phone Workers Association, which has re-
mained independent. It represents non-plant
employees—operators, service representatives
and other office workers.

As in the rest of the telephone industry,
union-management relations at Rochester
Telephone have been a mixed sort. The two
major strikes in the company’s history, in 1961
and in 1974-75, stemmed from an impasse in
collective bargaining. In addition, there were
several other walkouts.

Over the past 40 years, as openings have
occurred, members of both unions have been
promoted into management ranks. Most fore-
men were once craft employees and at least
one former president of the CWA local rose to
third-level management position.

To the rescue

In December, 1942, the company demon-
strated the close cooperation among tele-
phone companies when it sent men and equip-
ment to the aid of the New York Telephone
Company in Northern New York, devastated by
a snowstorm. Five installation trucks each with
two-man crews drove off first, followed later by
two line trucks each manned by a crew of six.
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both of whom were destined to become presi-
dent themselves. Donald H. Campbell had
been plant superintendent and William A. Kern
traffic superintendent. There were also three
retirements of note that year: Robert M. Bruce,
who began his career with Bell of Buffalo as an
installer’s helper in 1898, retired as vice presi-
dent in charge of plant; Frank T. Byrne as vice
president in charge of the Commercial Depart-
ment, after 45 vears of service; and Edward W.
Wirth, after 23 years as superintendent of build-
ings and supplies.

Rochester in 1945 was bracing itself for the
return of its soldiers and sailors. During the war
its industry had contributed significantly to
victory—38 plants won Army-Navy “E” awards
for excellence. In the same year Mechanics
Institute had become Rochester Institute of
Technology, and Jose Iturbi completed an eight-
year tour as conductor of the Rochester Phil-
harmonic Orchestra. In 1946, Kenneth B. Keat-
ing, an Army colonel, was first elected to
Congress. To ease the housing pinch, Norton
Village and Ramona Park were built for veterans
and their families, and in downtown Rochester
two landmarks disappeared—the Hotel Hay-

rard and Liggett's drug store, a fixture at Main
and Clinton since before 1900.

Rochester Telephone’s new management
team faced a number of sizeable challenges in
the mid-Forties. One was the rising tide of appli-
cations for new service. Another was the long-
delayed conversion to dial. Complicating both
was the urgent need to raise funds to finance all
the equipment and facilities required to do
the job.

The public climate in which they had to work
could hardly have been worse. During the war
the public had been relatively tolerant of the
deficiencies in service. But with its end criticism
and complaints intensified. Letters to editors
condemned service as “wretched” or “outra-
geous”. Initially, the newspapers were sym-
pathetic; one editor’s note advised patience,
observing that “...improvements are being

Above: Norton Village under construction. Waring Road is at
the top of the photo.

Center: The New York Telephone toll board at Fitzhugh
Street during the war years when long distance volumes
began to swell. As part of the consolidation agreement, the
New York company continued to run the long distance
operation in Rochester for nearly 50 years.

Below: An installer, Tom Olsen, checks a service order
before completing an installation.
Opposite page: Downtown Rochester from the air in 1948.
The view is to the east, with the Genesee River cutting
through the center of the photo.

62

o e

uTET L
-0

e ot oo
o i S

2

%,
4




made, but as in other fields labor shortages and
material shortages make progress slow.”

In a public appeal, President Morrison asked
for customers’ cooperation. And he urged par-
ents to keep an eye on their children’s use of the
telephone, especially in the Monroe exchange
where a company survey showed that 24 per-
cent of all calls were being made by children.
Long distance service was subject to complaint,
too. Although New York Telephone had nearly
tripled its operator force in Rochester since
1941, there wasn't enough equipment available
to handle the increase in calls. Beginning in
June, 1946, customers were urged to avoid
placing long distance calls between 10 a.m. and
noon because of the heavy calling loads during
that period.

The city’s general strike on May 28 of that year
further taxed telephone facilities. The company
logged 696,000 calls that day, second only to its
record load of 715,000 calls on December 14,
1944 at the height of a two-day snowstorm. Later
that same vear printers struck the city’s two daily
newspapers, placing even additional strain on
the local telephone system. As the public clamor
grew louder, a Public Service Commission in-
vestigation was launched. The investigators con-

cluded that service was deficient in some areas,
but primarily because the company could not
obtain any new equipment. A planned dial cut-
over should result in some improvement, they
suggested.

Meanwhile, increases in telephones in ser-
vice set records in both 1946 and 1947. In 1946,
the company added 10,472 by far the largest
gain ever made in a calendar year. The backlog,
however, rose by more than 2,000. In 1947, the
gain was 10,837 telephones, but unfilled orders
for service neared 10,000. In 1948, the gain in
telephones fell to 6,995 and the waiting list
climbed to 11,700. The company attributed the
worsening performance to a “reduction in Plant
Department personnel occasioned by the cor-
poration’s limited cash resources.”

The distress flag was clearly up. What had
happened to the company’s cash position?
Operating revenues in 1946 exceeded $8 mil-
lion for the first time, but operating expenses,
not including taxes, rose 18.9 percent. In 1947,
operating revenues increased 7 percent, and
operating expenses 16.3 percent.

To retire some of its debt and improve its cash
flow situation, the company in 1948 announced
a plan to issue 67,500 shares of $100 par value
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preferred stock. The proceeds would be used to
retire $2,282,600 in other preferred stock and
$2,800,000 in demand notes held by bankers
and the Employees Pension Trust Fund. How-
ever, when the issue was offered at public com-
petitive bidding, there were no bids. The
company had to defer any long-term financing
and again borrow what it needed from banks.

There was some improvement in the com-
pany’s financial performance in 1948, largely
because of rate increases authorized by the
Public Service Commission. Operating reve-
nues were up 13.2 percent and the increase in
operating expenses was under 12 percent.
While earnings were better than in 1947, divi-
dends were omitted.

The rate increases amounted to 10 percent on
basic services and 12 percent on supplemental.
While making them temporary, to expire in
June, 1949, the Commission estimated that they
would produce additional revenues of more
than $1.4 million. The company response was
pessimistic. It said the increases were insuf-
ficient to enable it to attract the capital neces-
sary “to increase its plant to meet the demand

for telephones and render good service.” As
evidence, it pointed to the lack of bids on its
proposed preferred stock issue earlier that year.

The next year the company completed a
financing, an issue of $8.5 million sinking fund
debentures. The proceeds from the sale were
used to pay borrowings from banks totaling $4
million; loans of $1.7 million from the corpora-
tion’s Pension Trust Fund; and indebtedness to
the New York Telephone Company of $1.2
million. Most of the remaining proceeds went to
Federal Telephone & Radio Corporation for the
dial switching equipment then being installed
in the Stone Street building.

The Stone Street project marked the be-
ginning of the company’s long-awaited conver-
sion to dial. The changeover had been post-
poned by the war, then delayed further by a
problem described this way by Pitbladdo: “The
trouble was that telephone equipment manu-
facturers, especially those making dial central
office equipment, were taking care of their old
customers first, rather than going out looking for
new business with new customers. It took Roch-
ester Telephone just about three years to start

How the company went public

The company was opened to public ownership
in 1944. By that time the owners of the major-
ity of the common stock were President John
P. Boylan; Fred C. Goodwin, Jr., the company’s
secretary and treasurer; six directors, Ray-
mond N. Ball, Bernard E. Finucane, Sol T.
Heumann, T. Carl Nixon, J. Craig Powers and
Douglas C. Townson; and Frank E. Devans, a
partner in the law firm of Goodwin, Nixon,
Hargrave, Middleton & Devans, the corpora-
tion’s legal counsel. They had purchased the
stock from Fred C. Goodwin, one of the orig-
inal majority holders of the company’s com-
mon stock. A total of 1,000 shares had been
issued in 1921, with 665 of them held by Good-
win; George Fuller, the company’s president;
and W. Roy McCanne, a director, to assure
them voting control. By agreement, Goodwin
had acquired all 665 shares with the deaths of
Fuller and McCanne. He himself died in 1942.

In 1943, the new majority owners, through a
bank loan, first purchased the 48,140 shares of
second preferred stock from New York Tele-
phone Company, also issued at the time of con-
solidation, at the option price of $110 per
share. They then purchased with their own

funds the remaining 335 shares of common
stock held by New York Telephone, at the
option price of $110 per share, thereby be-
coming the sole owners of the entire 1,000
shares of common stock.

A month later the 48,140 shares of preferred
stock were converted into 380,000 shares of
new common stock, at $10 par value, and the
1,000 shares of common stock were changed
into 120,000 shares of new common, with the
same $10 par value. Underwriters sold the
380,000 shares to 2,800 buyers at $15.375 per
share, or an aggregate offering price of
$5,842,500. Of that, the majority owners re-
ceived $5,443,500, after deduction of the
commision paid to the underwriters. They also
continued to hold the 120,000 common
shares.

Since then, the company has made eight
offerings of common stock through under-
writers. The stock also has split twice, in 1965
and 1973, so that at the end of 1978 there were
9,450,646 shares outstanding, held by nearly
17,500 share owners from all 50 states, the Dis-
trict of Columbia and more than 10 foreign
countries.
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Above top: To handle increased calling loads, the Monroe
switchboard at Field Street was expanded in the late 1940’s.
The installers in front are Carl Botticelli, left, and Bert Foos,
with Walter Gilbert, Jr., working behind the board.

Below right: The Stone Street switchboard in its last months,
before the dial conversion.

Below left: An undergrounding crew at St. Paul and Hand
streets in the late 1940's. Workers, from left, are Chuck
McGrath, Andy Neary and, kneeling, Fred Stoetzel.




getting relief. This was accomplished by con-
tracting with the Federal Telephone & Radio
Corporation, a subsidiary of International Tele-
phone & Telegraph Company, to supply 7A-2
Rotary Dial Central Office equipment to replace
our Stone and Main (manual) city central
offices.”

The first steps were taken in late 1945 and
1946 with the razing of a portion of the com-
pany’s first buildings on Stone Street. Built in
1900, these structures housed the then Roch-
ester Telephone Company’s first shop and
garage. In their place rose the first unit of the
building that would contain the dial equipment
to serve downtown Rochester. On August 27,
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1948, two dial units were placed in service:
Baker and Hamilton. Some 13,000 customers,
mostly in the downtown area, were then able to
dial their calls. In 1949, two additional dial
units—Empire and Locust—were installed. To-
gether, the four new units served 30 percent of
the telephones in the Rochester area. For Roch-
esterians the dial era had begun.

Left row: Installers from all over the world helped wire
frames in the Baker-Hamilton office. Center and below: The
night of the actual cutover, with company officials watching
intently.

Right row: The company’s original Stone Street building
before, during and after construction of the Baker-Hamilton
office.



Catching Up

“As we move forward into
the second half of the
Twentieth Century, we
must always bear in mind
the central purpose of our
national life. We work for a
better life for all, so that
men may put to good use
the great gifts with which
they have been endowed
by their Creator.”

PRESIDENT HARRY S. TRUMAN, 1950

“I have here in my hand a
list of 205 names known to
the Secretary of State as
being members of the
Communist Party and who
nevertheless are still
working and shaping the
policy of the State
Department.”

SEN. JOSEPH MCCARTHY, 1950

“We stand now in the
vestibule of a vast new
technological age.”

PRESIDENT DWIGHT D. EISENHOWER
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William A. Pitbladdo

Catching Up

ochester Telephone’s initial dial system

in Rochester was the first installation of

7A-2 Rotary equipment in the nation.
And for Rochester Telephone it was to be the
last. Company engineers were disappointed
with both the quality of the equipment and the
way it was installed. And they later discovered
something else—it was unsuitable for larger
multiple office cities; it lacked the flexibility re-
quired for handling calls to and from switching
offices equipped with other types of machines.

Yet at the time it was the only dial system that
the company could obtain. Rotary automatic
equipment was developed in the years follow-
ing World War I by International Telephone &
Telegraph Corp.’s associated manufacturing
companies and laboratories abroad, but pri-
marily by its Belgian subsidiary in Antwerp. Be-
tween the two wars, over 2 million lines were
installed under widely varying climatic condi-
tions in such cities as Shanghai, Paris, Cairo,
Madrid, Budapest, Rio de Janeiro, Mexico City
and Istanbul. The Rochester equipment was
manufactured in Clifton, New Jersey, instead of
at the regular plant in Antwerp, but installers
were brought into Rochester from several differ-
ent countries. William Pitbladdo, then traffic
engineer, recalls workmen from Norway and
Argentina, among others. He also remembers
one of the problems that resulted: “One man
would be sitting connecting wires on one side
of the frame and he couldn't talk to the man on
the other side because they didn’t speak the
same language.”

Rochester Telephone had contracted with
Federal for dial equipment in 1945. The pro-
gram called for conversion of the Main and
Stone central offices, which was accomplished,
and ultimately completion of the rest of the
network in the Metropolitan area, including the
Charlotte, Culver, Genesee, Glenwood, Hillside
and Monroe central offices. But after the experi-
ence of the first installations, Rochester Tele-

Left to right: Improved tools and machinery made construc-
tion work easier in the 1950’s. Left, a pole is moved to make
way for a new highway. Center, a digger, manned by linemen
Bob Curran and Pat Whitman, prepares the hole; at right, a
closeup of the digger at work. Before the arrival of power
tools, it took one man at least four hours to dig one hole.
With machines, a two- or three-man crew could do 30 to 80
holes a day.
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phone management felt it must look else-
where. What it wanted was Western Electric
equipment, and informal talks with the Bell
System were begun. William A. Kern, then avice
president and a former New York Telephone
executive, was one of those instrumental in
negotiating an agreement.

The first Western Electric #5 Crossbar ma-
chine was installed in 1953, five years after the
initial Rotary cutover. From that point on, the
company averaged better than one new dial
conversion a year, with most of the work done
under the direction of Pitbladdo, who was
named dial coordinator in 1950. The Brooklyn-
born Pitbladdo, a graduate of Massachusetts
Institute of Technology, joined Rochester Tele-
phone in 1934 in the Plant Department. He
would become a vice president in 1967.

Although the 1948 Rotary installation was the
company’s first major step in this direction,
Rochester Telephone actually had been in the
dial business since 1936 when a small unit had
been put in service in Leicester, in Livingston
County. Subsequently, a handful of other out-




Donald H. Campbell

lying communities were equipped with these
community dial offices.

In 1950, the company named a new president
and general manager, Donald H. Campbell, who
moved up from executive vice president. He
succeeded John W. Morrison, who retired that
year at the age of 70 after more than 44 years of
telephone service in Rochester. Campbell had
begun as an apprentice in the Plant Department
of the corporation’s predecessor, the Rochester
Telephone Company, in 1912. He became plant
superintendent in 1944 and head of the Plant
Department in 1945. The following year he was
elected a vice president, and in 1947 executive

vice president. On becoming president, Camp-
bell also was elected a director.

While Campbell’s depth of experience was
widely acknowledged, an editorial in 7he Demo-
crat and Chroniclelaid out the magnitude of the
task that confronted him: “(Rochester Tele-
phone) draws the wrath of its customers daily
with slow connections, slower answers and
broken conversations...Overcoming this dis-
satisfaction is a task that will test the tact, energy
and vision of the new president.”

Actually, service was somewhat better. In
November, 1949, the Public Service Commis-
sion reported that the quality of service had
“materially improved.” Earlier that year the
company had completed the dial conversion
of all downtown telephones with the cutover,
in two phases, of the Empire and Locust offices
(the Empire designation was later changed
to Emerson).

The company also stepped up its efforts to
impress upon the public the scope and com-
plexity of its operations. In August, 1949, it held
open houses at its five manual Rochester central
offices—Monroe-Hillside, Genesee, Glenwood,
Culver and Charlotte. The public response was
enthusiastic enough that the events were re-
peated in September and October at all five
locations.

The rate case filed in 1948 that had produced
two temporary increases was concluded in







December, 1949, with the Public Service Com-
mission authorizing revised rates to vield addi-
tional annual revenues of about $645,000. This
was on top of the $1.4 million awarded on an
interim basis since the case had been initiated.
That 1949 order also gave the company authority
to raise the rate for local coin calls from 5 to 10
cents and early in 1950 Rochester became the
first city in the U.S. to put into effect a 10 cent
charge for local coin telephone calls.

The need for capital to finance the facilities to
meet the escalating demands for service as well
as to fund the ambitious dial conversion pro-
gram continued to be a major concern. Since the
war, most of the money for new construction
had been raised by debt securities; now the
company was looking to stock issues. There
were five different offerings of common stock in
the 1950’s—in 1950, 1953, 1955, 1957 and 1959.
By 1959, the number of shares outstanding had
more than doubled while the number of Roch-
ester Telephone share owners had climbed to
more than 11,500, from less than 4,800 in 1950.

However, the money raised through the addi-
tional stock wasn’t enough by itself to finance
the company’s mounting construction pro-
grams. Three issues of preferred stock were sold
in the 1950’s and another $22,500,000 was
realized through three first mortgage bond
financings.

Aside from its insatiable need for capital, the
company did well financially in the Fifties. 1950
marked the third consecutive year, since it
touched bottom at the end of 1947, that it was
able to report a substantial increase in earnings.
The improvement did not go unnoticed by the
financial community. The Investment Dealers
Digest, for example, commented that the com-
pany “enjoyed a very encouraging turnabout” in
1950. While earnings slipped in 1951, revenue
growth was steady, if not spectacular, during the
Fifties, and the increase in operating expenses
moderate.

Along with earnings, the number of tele-
phones in service was also rising. The gain in
1950 was 9,212 telephones, bringing the com-
pany’s total to 184,322. The increase was the
third largest in the corporation’s history. More
significantly, over 80 per cent of the requests for
business and residence main telephones were
met during the year. However, the number of
delayed orders for residence extension tele-
phones increased, from 1,800 to 2,160, and
many party line customers were still waiting for
individual lines or other higher grades of ser-
vice, some with increasing impatience.

In 1951, the corporation’s 30th anniversary

year, the gain in telephones of 12,004 was the
highest ever and raised the total in service to
196,326. New applications for telephones con-
tinued to pour in, with the company meeting
more than 90 per cent of the requests and paring
the backlog of orders from 2,540 to 1,650. The
company installed its 200,000th telephone the
following year. It had taken 50 years to reach
100,000 telephones in service; the next 100,000
had come 23 years later. And the 300,000th
telephone was only eight years away.

Three times during 1952—at the end of April,
May and August—all waiting applications for

Opposite page, top left: A public open house at a manual
office in 1949.

Center: Cable splicers and linemen at work at the scene of a
1951 fire in Livonia that destroyed the feeder cable from the
nearby central office. Service was restored the same day.
Below: New PIC (polyethylene insulated conductor) cable
being installed in Irondequoit in 1955. The lighter cable was
both easier to install and maintain.

Right: A familiar scene of the 1950’s—an installer, here
George Zimmer, puts in a family’s first dial telephone.
Above: Engineers at work in 1953 plotting new and addi-
tional cable routes; from the lower left, clockwise, Bert
Patterson, Bob Snaith and Bjarne Iverson.
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basic telephone service were filled. However, a
sharp rise in local industrial activity during the
last three months of the year, together with a
high level of home building, accelerated the
demand for service, and by the end of the year
the number of delayed orders again surpassed
2,000.

The 1953 gain of 12,809 telephones broke the
1951 record. From the beginning of 1954 to the
end of 1959, the number of telephones in ser-
vice reached 289,562, an increase of 70,838 tele-
phones. And by the end of 1959 the average
daily number of local calls had passed the mil-
lion mark.

During 1954 the company reached its much
sought objective of having sufficient plant, facili-
ties and manpower to meet current demands for
telephones. By 1955, after years of keeping wait-
ing lists, the company could begin promoting
extension telephones. The company also
moved its executive offices in 1955. After nearly
35 years in the Triangle Building, it went across
Main Street, to the second floor of the new
Monroe County Savings Bank building at the
corner of Main Street East and Franklin Street.

More telephones, of course, meant more
plant, and during the “catch-up™ decade of the
1950’s total plant in service increased $60 mil-
lion, to more than $94 million. The increase
alone was nearly double the company’s total
plant in service at the end of 1949.

While the City of Rochester’s population had
already reached its peak by 1950, there was
accelerating growth in the suburbs. Monroe

Explosions sent calls soaring

Local calling volumes set new records on
September 21, 1951, the day of the natural gas
explosions in the Twelve Corners area of
Brighton. From about 1:30 to 3:30 that after-
noon Rochester Telephone operators were
deluged with calls, especially in the Monroe-
Hilside office, which served the affected area.
More than 30 extra local operators were called
on duty and as the news of the disaster spread
across the country, incoming long distance
traffic also mounted, requiring additional toll
operators.

With telephone lines undamaged in the ex-
plosions, the company made available a num-
ber of crews to the Rochester Gas & Electric
Corp. to help in the clean-up effort. Three
persons died as a result of the blasts, which
destroyed or damaged 44 homes.




Above: To keep pace with the rising demand for basic ser-
ice, hundreds of miles of new cable were placed during the
es, both in the air and underground.

Left: Poles are readied for loading behind the St. Paul Street
garage in 1954.




County’s population had risen more than 20
percent, to 586,000, by the end of the decade,
with the towns and villages outside the city
registering a gain of 72 percent. And there was
more explosive growth to come. Henrietta went
from a semi-rural town of 3,400 people in 1950
to a busy suburb of more than 33,000 in 1970.
Over the same period Greece's population
tripled, and the towns of Brighton, Chili, Ironde-
quoit, Penfield, Perinton, Pittsford and Webster
also experienced enormous increases.

With the expansion came a burst of construc-
tion—of thousands of new homes; of the
Eastern Expressway, the Inner Loop and Troup-
Howell bridge; of suburban shopping centers;
of a new General Hospital. In the city anew East
High School and the Community War Memorial
were erected, and work was begun on the Civic
Center and Midtown Plaza, which was to alter
dramatically the character of the downtown
area. The county sales tax was introduced, and a
second TV channel. The Temple Theater was
torn down, with other major downtown movie
palaces to follow within a matter of years. St.
John Fisher College admitted its first students
and the University of Rochester moved its coeds
from Prince Street to the River Campus. Roch-
ester’s last veteran of the Civil War, James A.
Hard, died at the age of 112; pitcher Johnny
Antonelli was the Number 1 local sports celeb-
rity; and the city’s industry began to undergo a
change of identity. General Dynamics took over
Stromberg-Carlson, Burroughs Corp. bought the
Todd Co., and Graflex and Commercial Controls
both became divisions of out-of-town corpora-
tions. Even Sibley, Lindsay & Curr Co., one of the
city’s oldest establishments, was sold.

While much of the growth of Rochester
Telephone in the 1950’s can be measured in the
hundreds of thousands of miles of cable laid, in
the thousands of telephones installed, in new
buildings and improved facilities, the develop-
ment that most excited the public was the
rapidly expanding dial conversion program. In
May, 1950, the company began ordering dial
equipment from Western Electric on a large
scale. There were then four dial offices (all
Rotary)—Baker, Hamilton, Empire and Locust
—serving 44,000 telephones, all of them in the
central business district of the city. In 1951, con-
struction of a new building to house two new
central offices was begun at 1035 Norton St., to
serve customers on the city’s northeast side and
Irondequoit. The following year the building
was completed and in November the first
Western Electric dial units were delivered and
the job of placing and terminating thousands of



wires begun. On August 2, 1953, the additional
offices—Congress and Hopkins—were put into
service and another 16,000 telephones were
changed to dial.

That same year construction of another build-
ing was started and finished on the site of the
existing manual office at 111 Field Street, which
served the city’s southeast side and portions of
Brighton. In December, 1954, the new dial
offices—Browning and Greenfield—were cut
into service and the Monroe manual exchange
silenced. Now there were eight dial offices in
the city, serving more than half ofthe telephones
in the Rochester area.

Another new dial central office building,
adjacent to the Culver office on Hurstbourne

Opposite page, above: Downtown Rochester in the mid-
1950’s. The circle marks the site where the company’s
headquarters building was erected a few years later.

Center: Another view of downtown, this one when the Com-
munity War Memorial, at center, and the Troup-Howell
bridge were both under construction.

Below: The intersection of Clinton Avenue South and Court
Street in 1956 —before Midtown Plaza and Xerox Square.
Only the buildings at the lower right were still standing 20
years later.

This page, abouve left: A ceremonial ground-breaking for the
Merchants Road dial office in May, 1953, with, from left, John
P. Boylan, chairman; William A. Kern, executive vice presi-
dent; and Donald H. Campbell, president. Right, the Norton
Street office under construction in 1951.

Below left: A main frame is hoisted into position in the new
Norton Street building. Right, Western Electric installers
prepare to connect customers’ wires to the frames.




Road, was completed in December, 1954. This
office served the eastern section of the city, por-
tions of Irondequoit and Brighton and later
some neighborhoods across Irondequoit Bay,
in West Webster and Penfield. The new units,
Butler-Hubbard, were placed in service in
November, 1955, giving the Metropolitan area
another 15,500 dial phones.

Also in 1955, Pavilion and Hamlin joined the
growing list of suburban communities with dial
offices. Eight other community dial offices were
completed in the 1950’s: Wyoming in 1951;
Naples in 1953; Victor in 1954; Castile in 1956;
Caledonia, Lima and Scottsville in 1957; and
Perry in 1959. In some communities, existing
dial equipment was replaced with equipment of
larger capacity, and additions were made to
other offices.

After three consecutive years of dial central

This page, abouve left: Once the outside cables were brought
into a new dial office, a cable splicer had to separate the
wires and prepare them for connection to the frames.

Above right: The Business Office at Stone Street in the
1950’s. Below, the adjoining public office.

Right: This portable microwave unit was first used in 1956
to send and receive TV signals for special events. The loca-
tion is the roof of the Sibley Tower Building, with the view to
the southwest.
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office installations in the city, there was a lull in
1956. However, because of conversion projects
on the drawing boards and the heavy demand
for telephones, the company spent the largest
amount on plant to date—more than $9.7
million. That year the company also completed
installation of microwave equipment to sup
plement wire and cable long distance circuits.
And construction was begun on a Rochester
crossbar tandem, which eventually would per
mit both incoming and outgoing toll calls to
be dialed directly, bypassing the operator.
Dial cutovers resumed in 1957. In August, the
company placed in service the Ludlow and
Frontier dial central office units at 580 Fairport
Road, replacing manual offices in the villages of
East Rochester, Pittsford and Fairport. Subscrib
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ers in the three communities were then able to
dial each other toll-free; toll charges also were
eliminated between Rochester and the com-
munities of East Rochester and Pittsford.

By the end of 1958, more than 75 percent of
the dial conversion program in the Metropolitan
area had been completed. The Beverly-Idle-
wood-Fairview office at 239 Genesee Street
went into service that March, serving some
30,000 telephones in the southwestern part of
the city and portions of adjacent towns and
spelling the end of the use of the Genesee
designation. Tandem switching for inward di-
rect distance dialing also was put into opera-
tion, and major equipment additions were
made to the four downtown dial offices to
meet growth and provide improved grades of
service.

Along with the steady parade of new dial
central offices, the 1950’s were characterized by
a succession of rate cases. Until the 1948-49
case, the company had had only one rate
increase in its history, in 1937.InJune, 1951, the
company filed to increase its rates, citing lower
earnings, higher operating costs and rising
federal income taxes. Two public hearings
were held in 1951 and another in January of
1952. Although the quality of service was again
criticized at the hearings, the Commission said

complaints it received actually had declined
since their peak in 1946-47. In January, 1952,
the Commission authorized increased rates for
most local and supplemental services, to
become effective the next month.

In September, 1954, the company filed for
local service rate increases to meet continuing
rising costs, principally higher wages and taxes.
Two public hearings were held in the fall, with
little opposition voiced. On December 21, the
Commission authorized the increased rates sub-
stantially as filed. They became effective January
1, 1955. In its decision, the Commission said
that in the three years since the company’s last
rate proceeding “...the Rochester corporation
has made healthy strides toward the complete
regeneration of its plant and facilities...Few
welcome a relatively high level of rates and the
many may be pardoned the grumbling when
such status is combined with less than superior
service.

This page, above left: The dial conversion program re-
quired visits to schools for classes on how to dial a call; the
instructor here is the company’s Ed Zimmerman.

Below left: The Fitzhugh Street complex in 1957, with each
building identified by the year it was constructed. -
Above right: Outdoor telephone booths like this one at Main

and Stone streets began to appear on Rochester streets in the
mid-1950’s.
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There was little argument that service was still
less than superior. In 1955, magneto (crank)
telephones were still in use in such communi-
ties as Scottsville, Caledonia and Lima. Hun-
dreds of customers living in the booming Roch-
ester suburbs were still reluctantly sharing four-
and eight-party lines, unable to get the individ-
ual line service they were willing to pay for.
Rates for a residence telephone had risen 35
percent since 1947, and for a business phone
nearly 90 percent.

In September, 1955, death took John W.
Morrison, former president and general man-
ager, and John Craig Powers, a director of the
corporation and its predecessor for more than
halfa century and a prominent banker and civic
leader. Clayton E. Howden, plant superinten-
dent, was elected vice president that same year.
He continued to direct the Plant Department.
Earlier, in 1952, Vice President Kern had been
elected executive vice president, continuing in
charge of the Traffic Department, and Arthur S.
Gibson, controller and assistant secretary, vice
president in charge of finance.

In June, 1956, the company experienced the
second strike in its history. After 20 bargaining
meetings had failed to produce agreement,
Local 1170, Communications Workers of
America (AFL-CIO), representing 800 Plant De-
partment employees, went on strike for eight
days. The union finally settled for weekly wage
increases ranging from $3 to $5.50.

In February, 1958, the company petitioned
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the PSC for an increase in local service rates, to
produce additional annual revenues of $2.1 mil-
lion. This announcement triggered a series of
critical letters to newspapers throughout the
territory. Service was described as “25 years
behind the times, poor, antiquated.” The public
hearings drew a parade of critics; even the
Public Service Commission engineers testified
that service was “entirely inadequate.”

In August, the company got its increase,
enough to boost its annual revenues some $2
million—only about $950,000 after taxes. But in
granting the increase the Commission had some
extraordinarily sharp words for the company’s
operations: “Listening to the testimony, it was
impossible to escape the conclusion that the
company is too compartmentalized; that its vari-
ous heads of departments seem to be running
separate empires; and that there is not sufficient
exchange of knowledge or information...on
day-to-day operations.” Further, it branded as
“inexcusable” the company’s failure to provide
adequate service in some areas, notably Canan-
daigua, Scottsville and Webster. As a result, it
assessed a token penalty on the company by
ordering a 30-day delay in applying the rate in-
creases in those communities.

It was probably the most critical judgment the
Commission had ever made of Rochester Tele-
phone. And yet the public was still dissatisfied. A
Democrat and Chronicle editorial observed that
the Commission’s “treatment was something
like that of the bad boy who was given a spank-
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ing and access to the cookie jar at the same time
... The PSC okayed the rate boost on the assump-
tion that service will improve.”

That 1958 PSC decision marked both an end
and a beginning. It was the end of the com-
pany’s catch-up years when it spent an esti-
mated $45 million on dial conversion, dollars
that it found increasingly difficult to raise. By
1958 the dial conversion program in Metropoli-
tan Rochester was 80 percent complete, but the
massive effort had exacted its price: With man-
power and dollars concentrated on the pur-
chase and installation of dial equipment, the
quality of service had slipped. The cable net-
work was overextended and overloaded; there
weren’t enough cable terminals to meet the
growing demands for better service; customers
had to wait from two to three weeks to have
telephones installed. Later that year William A.
Kern put it this way: “Because of our preoccu-
pation with dial conversion, other things have
suffered. Now we can start acting like a tele-

Worth ‘some friendly attention’

The company’s listing on the New York Stock
Exchange drew this editorial observation from
the Brighton-Pittsford Post:

“...after so many years as the target of criti-
cal comment, the company ought to receive
some friendly attention when it passes such a
milestone. For the listing on the New York
exchange is another sign that the company has
emerged from its long stay in never-never land
—financial and otherwise.

“There are a good many fascinating stories
asking to be written about firms in this area,
but few if any have sagas which quite equal the
phone company’s 60 years of ups and downs.

“No local company has ever raised hopes
quite so visionary as the phone company; none
has lived through such trying times after the
brilliant dreams went pfftt!...”

phone company. We've known how to all along,
but we haven’t been able to and carry out our
conversion program at the same time.”

If 1958 was the end, 1959 was the beginning
and it proved to be a milestone year. In March,
1959, Rochester Telephone became the only
independent, unaffiliated telephone company
to be listed on the New York Stock Exchange. In
April, it underwent a major reorganization of its
general management with five new officers
elected and a new post of senior vice president
created. In August, the NOrthfield-UNiversity
office at 3020 Dewey Avenue replaced the
manual Charlotte office at Lake Avenue and
Britton Road, adding another 25,800 dial tele-

Above, left: More than 400 employees, with from 25 to 50
years of service, at aservice recognition dinner in 1950 at the
Chamber of Commerce.

Below left: The Pittsford manual office in 1954. Three years
later it was closed when the village went dial.

Below right: Telephone service being brought to another
housing development.
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phones and leaving only about 30,000 manually
operated telephones in Rochester. In Decem-
ber, a new Plant Operations Center on West
Henrietta Road was opened, consolidating con-
struction and installation forces from around
the Rochester area and providing brand new
quarters for about one fifth of the company’s
2,800 employees. With its opening, the com-
pany’s old garage at 445 St. Paul Street, in service
since 1924, was shut down.

Thus, the 1950’s ended with a flurry of accom-
plishments, and with a severe ice and sleet

storm that toppled wires throughout the terri-
tory. Approximately 5,000 phones were put out
of service over a three-day period. It took
employees an estimated 50,000 hours, many of
them overtime, to put things right. And at the
peak of the storm, December 29, customers
placed the greatest number of calls in company
history, more than 1,500,000.

Above: The Henrietta Road operations center under con-
struction in 1959 and, right, completed and in service.
Southtown Plaza is at top right.

Telephone Pioneers...

The telephone had already made its mark on
American life when the idea for an industry-
wide society of telephone people was first
raised in 1911. In a letter signed by 169 Bell
System employees, “early workers in the tele-
phone field” were invited to help form an
association under the tentative name of Tele-
phone Pioneers of America “for the purpose of
renewing and perpetuating friendships and
fostering and encouraging such other worthy
and appropriate purposes as may from time to
time be suggested and approved.”

The first formal meeting was held later that
year in Boston, with 246 members on hand.
One of the speakers was Alexander Graham
Bell. Theodore Vail, president of AT&T and one
of the key figures in the development of the
Bell System, became the organization’s first
president. From those beginnings, the Tele-
phone Pioneers have grown to become the
largest social-industrial organization of its kind
in the world, with more than 300,000 mem-
bers, all men and women who have served
at least 18 years in the telecommunications
industry.

The first Rochester Pioneers began meeting
in 1922 as members of the Empire Chapter,
which embraced all of New York State and in-
cluded employees of Stromberg-Carlson, New

service is their goal

York Telephone, Western Electric and AT&T,
as well as of Rochester Telephone. In 1937,
they formed the Genesee Chapter, which en-
joys one of the highest membership enroll-
ments of eligible employees of all 92 chapters.
In 1979, the Genesee chapter had more than
1,000 members, with another 850 life mem-
bers (retirees).

The triangular emblem of the Telephone
Pioneers symbolizes the three principal pur-
poses of the association: Fellowship, Loyalty
and Service. In recent years the emphasis has
been increasingly on service, with Pioneers
performing countless activities—as hospital
volunteers, organizing libraries for shut-ins,
converting old switchboards for use in training
handicapped children to use the telephone,
repairing talking book machines for the blind,
translating books and articles into braille, col-
lecting and distributing used clothing for the
poor, collecting eyeglasses for the visually
handicapped, helping coordinate disaster re-
lief programs, packaging and sending gifts to
members of the armed forces overseas.

From a movement that began primarily as a
social organization, the Pioneers
have become one of the most
service-minded groups in every /o
community they serve.
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The Biggest Decade

“Let the word go forth
from this time and place...
that the torch has been
passed to a new generation
of Americans.”

PRESIDENT JOHN F. KENNEDY, 1961

“We shall overcome, we shall overcome
We shall overcome someday

Ob, deep in my beart, I do believe

We shall overcome someday.”

“WE SHALL OVERCOME"

MUSIC AND LYRICS BY ZIEPHIA HORTON, FRANK
HAMILTON, GUY CARAMAN AND PETE SEEGER
COPYRIGHT, 1960 AND 1963, LUDLOW MUSIC INC.

“It can be said now that
the defeat of Communist
forces in Vietnam is
inevitable. The only
question is how soon.”

GEN. WILLIAM WESTMORELAND, 1967

“That’s one step for a man,
one giant leap for mankind.”

NEIL ARMSTRONG, 1969
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The Biggest Decade

n April, 1959, after 24 years with Rochester

Telephone, William A. Kern was elected

president and began to prepare the com-
pany for what was to be the period of its greatest
growth. Kern, a Buffalo native and graduate of
Colgate University, had worked eight years with
New York Telephone—in New York City, Buffalo
and Rochester. In 1935 he joined Rochester
Telephone as district traffic superintendent. By
1945 he was a vice president and seven years
later executive vice president.

William A. Kern

As president, Kern succeeded Donald H.
Campbell, who became chairman of the board,
replacing John Boylan, who had served the
telephone industry for 67 years. Six months later
Campbell also retired, having completed 47
years with the corporation and its predecessor.
Also retiring that April was Arthur S. Gibson, who
had been vice president-finance since 1952. He
was succeeded by H. Elwood White, who had
been controller and secretary. Clayton E. How-
den, vice president since 1955, retired the next
year after 44 years service. F. Mark Clark, com-
mercial superintendent, was elected vice presi-
dent-customer relations that April, but he also
retired the following year. The new manage-
ment team also included “an outsider”—
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George S. Beinetti, a New York Telephone
executive—in the newly-created position of
senior vice president-operations. In selecting
Beinetti, the directors departed from a long-
standing tradition of promoting from within the
company.

Under Kern’s direction, the company
immediately began the long and often difficult
program of reorganizing itself and improving
service. It got off to a strong start. In 1960, the
company enjoyed its best earnings yet and
added 14,689 telephones, more than in any year
in its history. A record construction program of
more than $15 million pushed total plant over
$100 million. Dial conversions completed that
year included the towns of Henrietta and Rush,
where in March 2,600 customers began to be
served by the new office on Erie Station Road.
Many of them were so eager to try dial service
that the company reported a flurry of calls just
after the cutover hour of 2 o’clock on a Sunday
morning. In June, the Livonia and Hemlock
exchanges were converted to dial and their local
calling areas expanded. In August, the manual
Glenwood exchange was cut over to the new
CLearwater and GlLladstone dial office at 320
Lexington Avenue. That changed another 22,000
telephones to dial, bringing the Rochester Ex-
change to 95 percent dial. Only the Hlillside
exchange, served out of Field Street, remained
manual.

Mechanization of customer bills also was
introduced in 1960. Beginning that summer,
customers received IBM punch cards with their
bills and were asked to mail in only the cards
with their payments. Late in the year, in Novem-
ber, a new operations center for northeast
Rochester and Monroe County was completed
at 1847 Empire Boulevard, Penfield. That year a
new business office was opened at 66 East
Avenue and the old one on Stone Street closed.
The company’s public office, where customers
pay their bills and resolve questions about
service, had been located at 63 Stone Street
since 1921, with the exception of 1946 to 1949
when the Stone Street complex was being
rebuilt. And there was a still bigger move
ahead—in November, plans were announced to
construct a headquarters building as part of
Midtown Plaza.




The company’s financial success continued in
1961. Earnings were up slightly and the first divi-
dend increase since 1955 was declared, prompt-
ing the magazine Financial World to once again
list Rochester Telephone among the 98 highest
rated listed stocks” in the country. The total
number of telephones in service reached
315,444, with more than 11,000 added during
the year.

The year was marred by a nine-week work
stoppage by the Plant Department employees,
represented by Local 1170, Communications

Above: President Kern at the company’s 1961 annual meet-
ing in his Monroe County Bank Building offices. By contrast,
the company’s 1978 Annual Meeting filled the Americana
Hotel ballroom.

Below left: The face of a computer tape reader and, right, a
new IBM system being installed at Midtown in 1963.

Workers of America (AFL-CIO). Most installa-
tion and construction work was halted, with
only out-of-service trouble reports handled on a
normal basis. As a result, when CWA members
returned to work, they faced a backlog of some
7,000 service orders, more than 5,000 of them
for basic service.

The strike also delayed several dial conver-
sion projects that year. However, with manage-
ment personnel taking over, the Webster and
West Webster exchanges were converted to dial
in June. The new OSborne-TRojan office, at 833
Ridge Road, served about 5,800 customers and
replaced the old manual office in the village of
Webster.

The company celebrated another milestone
in 1961. On December 3, the dial conversion
program in the Rochester Exchange was com-
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pleted with the switching of the Hillside manual
exchange to CHapel-Gllbert dial service. That
same day more than 2,200 Brockport customers
got dial service; outward Direct Distance Dial-
ing—DDD—was established and put into effect
for 87 percent of the company’s customers; and
toll-free calling was introduced between Roch-
ester and the Ogden Telephone Company ex-
changes of Spencerport, North Chili and Hilton.

The real significance of the event of course
was the end of manual service in the city of
Rochester. From the day ground was broken for
the first dial office in Stone Street, it had taken 15
years, an estimated $45 million and the efforts of

Opposite page: The company’s Midtown Plaza headquarters
building being topped by its symbol in 1962; top, the build-
ing under construction that same year, and center, President
Kern and Henry Gillette, then Rochester’s mayor, cut a tele-
phone cable to open the building.

This page, top: The CAMA (Centralized Automatic Message
Accounting) board at Fitzhugh Street in 1961, the year out-
ward Direct Distance Dialing was introduced in Rochester.
The operators recorded the caller’s telephone number for
later mechanized processing. Inward DDD went into effect
in 1958 with the completion of the first crossbar tandem.

Below: The company’s Midtown public office.

thousands of telephone men and women. And
there was still more to be done. Customers in
Rochester’s still rapidly expanding suburbs
were seeking either dial telephones or a better
grade of service; more than half the company’s
residence customers had four or more parties
on their lines. But there were decidedly fewer
complaints. And more compliments. President
Kern took note of the upturn in a 1961 message
to employees: “One of the symbolic changes in
the telephone company and the way our cus-
tomers think of us has been clearly demonstra-
ted the past year through the increased volume
of letters complimenting our personnel on their
actions which have brought credit to us.” Kern
had the same kind of message that year at a
meeting of the company’s entire management
team, the first in its history; “This meeting is
symbolic of the new spirit of cooperation
among all departments in the company, essen-
tial to our future growth and success.”

1962 was another highly successful year. The
company added more telephones than in any
previous year in its history, 16,733; the sale of
color telephones set a record; individual and
two-party residential lines increased by 23 per-
cent; and in the first year of Direct Distance
Dialing the company enjoyed an appreciable in-
crease in toll revenues. Earnings reached a new
high, and for the second year in a row directors
increased the dividend on the common stock.
Of the $15 million spent on construction, the
largest single amount went for installation of
aerial and underground cable to provide new
service and improve existing service.

A highlight of the year was the opening of the
four-story Rochester Telephone building at 100
Midtown Plaza. Leased for 25 years, the building
brought together about 500 employees formerly
located at four different sites—10 Franklin
Street, 66 East Avenue, 360 East Avenue, and 63
Stone Street. The development of the Midtown
Plaza complex—the Mall and Midtown Tower—
presented the company with the largest single
telephone installation project in company
history. More than 20 telephone employees
worked full-time at Midtown before its opening
in April, 1962. Miles of wire and cable were
strung through walls, ceilings and floors to
provide service to the 4,000 people occupying
the complex. By the end of 1962, more than
1,200 telephones had been installed, many as
part of large internal dial systems.

Organization changes continued in 1962 with
Gilbert A. Henner, former controller, elected
vice president-finance, succeeding H. Elwood
White, who retired after 40 years of service; and
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with the election of George Beinetti as execu-
tive vice president. With the organizational
changes came increasing attention to such areas
as training, management development and re-
cruiting, and safety. Until the late 1950’s, for ex-
ample, there had been little formal training in
the classroom; it was largely accomplished on
the job. However, by the end ofthe 1960’s a full-
scale training program for both craft and man-
agement had been instituted, involving as many
as 85,000 hours in a single year. The company
also began an extensive college recruiting pro-
gram; many of the men and women hired in
those vears became members of top manage-
ment in the Seventies, directing the company’s
day-to-day operations and helping to shape the
important policy decisions of the future.

1963 was another successful year, with the
highest revenues and earnings in history. More
telephones—17,167—were added than ever
before, and more money spent on capital ex-
penditures, over $18 million.

Fred C. Goodwin, Jr., secretary and treasurer,
retired that year, marking the end of another era.
The Goodwin name had been closely associ-
ated with the telephone business in Rochester
for more than 60 vyears; his father, Fred C.
Goodwin, Sr., helped organize the Home Tele-
phone Company. The senior Goodwin was an
original director of the company and one of the
men instrumental in its development. His son
had been active in the management of the
company for 35 years.

There were continued service improvements
in 1963. In January, 2,300 Scottsville and Chili
customers, some of whom only a few years
before were using magneto (crank) telephones,
began to enjoy dial service from a new central
office building on Stottle Road, in Chili. Simul-
taneously, toll-free calling was introduced to
and from the Rochester exchange. In October,
Mt. Morris went dial and a new business office
was opened in Warsaw. Three vears earlier the
company had opened a brand new business
office in Canandaigua.

In Rochester, the company’s first building,
erected in 1900 on Stone Street, was demolished
to make way for a new three-story structure that
would house Western Electric switching equip-
ment to replace those first Rotary units installed
in 1948. The company pressed forward in its
mechanization program, too. With the addition
of an IBM 1410 data processing system, it be-
gan to process all toll statements through the
computer. Within the year the system would be
utilized to compute and print all customer bills
and to process service orders.
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Above: A training session in pole-climbing in the late 1960’s.
and, at right, a class for switchmen.

Far right: The wrecker’s ball demolishing the company’s
original Stone Street building; below left, inside the new
frame room, with cables awaiting connection to the frames;
right, standing by to kill the old BAker-HAmilton-LOcust-
EMerson numbers at the moment of the cutover in January,
1965.

The decade in review

The company depicted its record of 1959-
1969 in a slide presentation first shown at the
1969 Annual Meeting and later edited and
shown throughout the community and on
television. For those who realized how far the
company had come, among them members of
the press, it was an impressive show. The
Brighton-Pittsford Post commented: “Surely
one of the notable accomplishments in Mon-
roe County in recent years has been the
modernization of the Rochester Telephone
Corporation...Operating a public utility is a
difficult and often thankless task, for it is diffi-
cult to be both a successful business and a
public service. The RTC is doing both superla-
tively well, and has gained this position against
very substantial odds.”
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1963 ended with President Kern recuperating
from a heart ailment. Five months later, it took
his life—he died in May, 1964, of a heart attack. A
resolution of the Board of Directors eulogized
him as “a man of great courage and intuition. ..
He developed a strong organization to adminis-
ter a growing company in an increasingly com-
plex industry.” He was succeeded by George
Beinetti, who in his first annual report the
following year paid his own tribute to Kern as
“the chief architect of Rochester Telephone’s
dynamic growth and modernization.” Beinetti, a
native of Albany, began his telephone career
with New York Telephone in Albany as an engi-
neering clerk in 1927 after graduation from high
school. He later worked as a student engineer
while studying at Rensselaer Polytechnic Insti-
tute, from which he graduated in 1933. He
worked in Elmira, Olean and again in Albany
before becoming division plant superintendent
for the company’s Western area at Buffalo
in 1955.

Under Beinetti’s leadership, accomplish-
ments continued over the next few years. In
addition to another record increase in tele-
phones in 1964, the company spent more than
ever before on construction—$23.8 million.
The dividend was increased for the third year in
a row.

In January, 1965, about 15,000 Rochester cus-
tomers began using new all-numerical tele-
phone numbers when a new dial office at Stone
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Street replaced the first metropolitan dial office
activated in 1948. It marked the end of the first
dial exchange names—BAker, HAmilton, EMer-
son and LOcust, all replaced by numbers. And
with the change Rochester became the first
major metropolitan area in the nation to be
entirely equipped with the most modern dial
equipment available.

Improvements also came in areas outside
Rochester. In July, 1964, LeRoy went dial, and in
October an improved dial system was cut into
service in Cohocton. In June, 1965, manual
service in Geneseo was ended with the switch to
a dial system housed in a handsome new

George S. Beinetti




building; in July, Honeoye Falls was converted
to dial; in October, Warsaw; and in December,
Dansville. Overall, more than 10,000 customers
were directly affected. Thousands of other cus-
tomers in the company’s exchanges outside
Monroe County benefited from the expansion
of their toll-free calling areas and from the intro-
duction of Direct Distance Dialing. At the end of
1965, some 99.5 percent of all telephones in
Rochester Telephone’s network had access to
the DDD network, compared with 83 percent
nationally.

On November 9, 1965 the reliability of tele-
phone service was vividly demonstrated. At 5:20
that afternoon the power went off throughout
most of the company’s territory and much ofthe
northeastern part of the nation in the Great
Blackout of 1965. But the telephones stayed on;
in every central office back-up generators kept
the switching equipment operating. Hundreds
of telephone men and women remained on the
job to handle thousands of calls that surged
through the network. But aside from some de-
lays in dial tone, caused by the huge calling
volumes of that evening, the system withstood
the crisis and for weeks afterwards customers
were writing the company of their appreciation.
“...it was a lifesaver to have unobstructed use of
telephones,” one businessman wrote.

In mid-1964, following George Beinetti’s
election as president, Jarvis M. Wilson was
elected vice president operations, assuming

many responsibilities previously held by
Beinetti. Wilson, like Beinetti, was a former New
York Telephone executive who had joined the
company as plant superintendent in 1960. He
was to die in 1967, at the age of 61.

Other deaths in the Sixties included John
Boylan, who died in 1960, a little more than a
year after he retired as chairman; Donald H.
Campbell, who had risen through the ranks to
become the corporation’s fourth president, in
1965; Raymond N. Ball, a director of the com-

All in the family

Traditionally, telephone men and women have
been a closely-knit group; it’s not uncommon
for three generations of one family to work in
the business. A survey in 1967 showed that of
the company’s then 2,700 employees nearly a
fifth were related to each other—fathers and
mothers, brothers and sisters, uncles, aunts,
cousins, nephews, nieces, or in-laws.

Above left: The company’s Geneseo dial and engineering
center, which was placed in service in 1965; below, a young
visitor at the employee open house that followed its opening
marvels at a test board.

Center: A 1967 traffic accident on French Road in Pittsford
brought out these repair crews, and, right, this 1964 fire in
Brighton required extensive cable replacement.
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pany since 1930 and a noted banker and com-
munity leader, in 1966, and T. Carl Nixon, one of
the original organizing directors, died the
following year. Justin M. Williams, corporate
secretary and before that a department head for
many years, also died in 1967.

With Wilson’s death, James C. Henderson, a
former New York Telephone executive who had
joined the company a year earlier as planning
engineer, was elected vice president-service.
William A. Pitbladdo, company chief engineer
since 1956 and a key figure in the dial conver-
sion program, became vice president -engineer-
ing and construction. Adam J. Schwartz was
elected secretary, with overall responsibility for
community and industrial relations.

1966 was the culmination of the company’s
dial conversion program. The final office, in
Churchville, went into service at 3:01 a.m. Sun-
day, May 15. It was a historic moment. As George
Beinetti later put it, “...A new era was begun. ..
There will be no more mass dial conversions
affecting thousands of customers, but there will
be huge equipment additions to maintain the
fine dial service we now provide.”

There were already signs of some of the im-
provements to come. Earlier that year the com-
pany had announced plans to build its first cen-
tral office solely to accommodate future growth.
The building, on Long Pond Road in Greece,
would also relieve both the Dewey Avenue and
Lexington Avenue offices. In the summer of
1966, construction began on the Metropolitan
Rochester Long Distance Center, at 120 Ply-
mouth Avenue North, behind the company’s
Fitzhugh Street complex. Equipment in the
three-story building would handle all long dis-
tance calls originating in the Rochester area.
Outside Monroe County the company com-
pleted an operations center at Mt. Morris in 1966
to serve as installation, repair and construction
headquarters for the southwest portion of its
territory.

Weather again tested the company’s facilities
and its employees that year. A snowstorm that
began on Sunday, January 30, 1966, paralyzed
the area for at least two days. With so many peo-
ple stranded in their homes, calling volumes
exceeded the peaks recorded during both the
power blackout of the previous November and
the day of President Kennedy’s assassination.
Operators already on duty when the storm
began worked around the clock; many others
walked to work from their homes. One employ-
ee made it to his job on snowshoes.

The Sixties were good years financially. Reve-
nues and earnings rose each year; directors

Safety through the years

In an industry that requires its workers to
climb poles, descend into manholes, rig cable
and drive millions of miles on the road every
year, safety is a critical concern. Safety aware-
ness programs, safety audits and training are
conducted on a continuing basis. In the early
days of the telephone, work was far more
dangerous, involving greater heights, fewer
protective measures and cruder tools. With to-
day’s improved work methods and technology,
telephone work has become far safer.

While there’s no existing record of deaths
on the job before 1921, the year Rochester
Telephone Corporation was established, only
seven employees have died in job-related acci-
dents since then. Three were fatally injured in
traffic accidents; two fell from poles they were
working on; one was electrocuted when he
brushed against a high tension wire; and the
seventh was struck and killed by a falling tree
limb.

New linemen are shown how to check a pole for electricity
before climbing.

voted dividend increases regularly; and the
company enjoyed record gains in telephones. It
recorded its 400,000th telephone in service in
1966, just six years after putting in the 300,000th.

Some of the revenue growth came from the
introduction of new products and services—in
1967, for example, Touch-Phone, or push-but-

Opposite page, top: To meet the mounting demand for im-
proved grades of service, cable construction and replace-
ment continued throughout the 1960’s.

Below: Contests among employees to increase sales of ex-
tensions and premium services were held frequently during
the 1960’s. Left, a group of plant foremen and their trophies;
left, George Beinetti, as executive vice president, throws out
the first ball in a 1963 Business Office contest which had
baseball as its theme.
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This page: Two of the special events of the 1960’s that re-
quired special communications efforts: President Johnson’s
campaign stop at the airport in 1964, and, center, the 1968
U.S. Open at Oak Hill. The six women were telephone em-
ployees who provided change for coin calls and gave direc-
tions to spectators.

Below: The championship cable splicers softball team of
1965, which won five consecutive company titles in the
1960's.

Opposite page, left: Equipment for the time-and-temperature
service, initiated in 1961, being adjusted at the Genesee
Street central office by switchmen Chuck Cannioto and Pete
Chapman, top. In extreme weather conditions, the service
received as many as 40,000 calls in a day.

Right: Two window displays of the 1960’s, both aimed at in-
forming customers of important changes in their telephone
service.

ton service, and TeleFinder, the direct dial
paging service, came in. Three Centrex systems,
through which telephones can be dialed di-
rectly without going through an operator, were
placed in service that same year.

In 1968, the company wound up its installa-
tion of a communications system for Xerox
Square, a job that took 11,600 manhours and
more than 2,500 miles of wire. It also provided
the communications system for the U.S. Open at
Oak Hill Country Club, won in 1968 by a little-
known Mexican-American named Lee Trevino;
and it changed the name of its Information
service to Directory Assistance, to discourage
unnecessary calls.

George Beinetti said of that year, the final one
in what came to be known as “The Biggest
Decade™:

“...Itisappropriate that we set new records in
1968. It was the year of greatest growth for tele-
phones added to our system—25858. Our
revenues and earnings were higher than ever
before. We had more employees than ever
before. We spent more on capital construction
than ever before.”

What had characterized this “Biggest Dec-
ade”? In April, 1969, at the company’s Annual
Meeting in the Sheraton Hotel, share owners
heard a summary:

- The value of the company’s plant had in-
creased to $234 million, from $95 million in
1959.

- In 1959, the company spent $12.8 million for
capital construction, in 1968, $27.7 million.

- The number of miles of wire in underground
and aerial cable had nearly tripled, to 2,498,000,
and during the decade all major cables were
pressurized—with compressed air—to keep
moisture out and in case of damage help crews
locate punctures more easily.

- The employee body increased less than 6
percent, while the number of telephones rose
more than 60 percent.

- The composition of Rochester Telephone’s
organization and its people changed, too. Ten
years earlier the average age of 22 officers,
department heads and district management
heads was 55. By 1969 the company had almost
twice as many of these positions, with the
average age 44.

- Operating expenses, not including taxes, rose
89 percent during the period, to more than $32.5
million. Taxes went up 138 percent. All this
time, the price of basic service to the customer
had remained the same.

- The number of private and two-party lines in-
creased more than 250 percent. More tele-
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A farewell to familiar names

For many Americans, the telephone lost some
of its romance with the advent of all numerical
phone numbers in the 1960’s and the elimina-
tion of familiar exchange names. Across the
country such distinctive place names as
KLondike, NIghtengale and RHinelander
passed out of existence. Here and there a few
survived into the Seventies, but for the most
part all were converted to numbers.

The industry had no choice —it was a matter
of arithmetic. With the tremendous growth in
telephones, companies were running out of
pronounceable prefix names that didn’t con-
flict with the area codes necessary for direct
distance dialing. In addition, with the differ-
ences in alphabets, letter shapes and dial ar-
rangements, international direct distance dial-
ing would probably create further problems if
letters were involved.

In 1947, in preparation for its dial conver-
sion program, Rochester Telephone converted
all its telephone numbers to four digits, pre-
ceded of course by the office or prefix. Two
years later, for dialing purposes, the first two
letters of the office names were capitalized
and in 1956 a fifth digit was added, so that
LOcust 2000, for example became LOcust
2-2000.

By then, many of the original office names
had already been silenced. Stone, Monroe,
Culver, Charlotte, Genesee and Hillside were
all gone by 1966 when the company officially
adopted all-number calling. Forty years earlier
Park and Chase had been dropped. Main, dis-

continued in 1948 with the opening of the
BAker-HAmilton dial offices, was resurrected
briefly in the 1960’s, but it vanished forever
in 19606.

For the record, here are the life spans of the
names Rochesterians once pronounced or
dialed thousands of times a day:

Pre-Dial

Main* 1902-1948 Glenwood 1915-1960
Stone** 1911-1948  Charlotte **1924-1959
Chase 1902-1927  Culver 1925-1955
Genesee 1906-1958 Monroe 1926-1954
Park 1911-1926  Hillside 1939-1961

* Exchange established, but not by name. in 1879

** Exchange established, but not by name. in 1900
*** Year it became part of Rochester Exchange

Dial

Baker, Northfield,

Hamilton 1948-1965 University  1959-1966
Locust, Empire Olympic 1959-1966

(Emerson) 1949-1965  Edison,

Congress, Keystone  1960-1966

Hopkins 1953-1966  Clearwater,

Browning, Gladstone  1960-1966

Greenfield 1954-1966  Dudley 1960-1966
Butler, Osborne,

Hubbard 1955-1966 Trojan 1961-1966
Frontier, Chapel,

Ludlow 1957-1966 Gilbert 1961-1966
Fillmore 1957-1966  Linden 1962-1966
Beverly, Fairview, Tuxedo 1963-1966

Idlewood  1958-1966 Main 1963-1966

In addition, beginning in the 1950’s, there were dial
prefixes in the following Metropolitan communities:
Brockport—NEwton, 1961-1966; Hamlin—WOodlawn,
1955-19606; Scottsville—MUrray, 1957-1963; and Victor
—WArwick, 1954-19606.
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phones could be called without long distance
charges, too; in 1959, a Rochester exchange
customer could call 146,000 others without toll
charges; by the end of 1968 that same customer
could call 213,000. Fifteen suburban exchanges
could be reached toll-free from the Rochester
exchange in 1968, against just one in 1959.

- In 1959 applicants for telephones were told
they would receive service in two to three
weeks. By 1969 most residential orders were
met within four days.

A customer attitude survey conducted in 1969
dramatically illustrated the extent of the com-
pany’s progress. Some 92 percent of all custom-
ers contacted thought the company’s service
was either “good” or “excellent”.

In 1969, the company completed work on its
new long distance center on Plymouth Avenue.
It was a massive project, involving hundreds of
employees. Each central office had to be
equipped with Automatic Number Identifica-
tion equipment, to record customers’ tele-
phone numbers when they placed long distance
calls; trunking capacity between the central
offices and Plymouth Avenue had to be ex-
panded; millions of dollars of equipment had to
be installed in the Plymouth Avenue building,
including new Traffic Service Positions for
which operators had to be re-trained.

The actual opening was accomplished in two
phases, with the cutovers about six weeks apart.
What it meant for more than 200,000 Rochester
Metropolitan customers was a new convenience
in placing their long distance calls; they could
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dial all calls direct, without any need to give an
operator their number. For the company, it
meant an appreciable increase in long distance
revenues—45 percent alone in 1969 over 1968.

It also meant the official end of the other
phone company in town, New York Telephone
Company. Although the public was largely
unaware of its existence, New York Telephone
had continued to handle the long distance
operation in Rochester as part of the consolida-




tion agreement in 1921. By 1958, Rochester
Telephone had begun to handle some calls,
assuming a greater role with the advent of Direct
Distance Dialing. Most New York Telephone
employees who worked in Rochester had al-
ready transferred over to Rochester Telephone
when the final hour fell: At 1:02 p.m. Friday, July
18, 1969, the New York Telephone switchboard
on the third floor of the Fitzhugh Street building
took its last call. Now there was really only one
phone company in town.

1969 was notable for other reasons: William
A. Pitbladdo, vice president-engineering & con-
struction, retired after 38 years of service. George
Beinetti was elected president of the United
States Independent Telephone Association, be-
ginning a year of travel that would take him
35,000 miles and into more than a dozen states.
Two of Beinetti's predecessors, John Boylan and
Donald Campbell, had also served as president
of the trade association.

For employees, one of the year’s highlights
was a series of meetings with the company’s
officers. Every employee was invited to one of
75 meetings, all held during working hours. At
each meeting officers explained the company’s

Above top: The Plymouth Avenue long distance center in
1969; below, a Traffic Service Position console, with the dis-
play panel showing the called number; right, the TSP office
on the building’s third floor.

Lower left: The final moments of three manual offices: Glen-
wood, Warsaw and Churchville. Right, the Hillside switch-
board in 1961 in its last days before dial conversion.

activities and objectives, then fielded questions.

Financially, earnings reached a new high in
1969. Total plant went over $253 million, and
operating revenues increased from $57 million
to $67 million. The Slimline telephone was in-
troduced, to become one of the most popular
sets in the company’s history, and six more
Centrex systems were installed, five of them in
banks.

Rochester Telephone’s excellent financial
performance in the Sixties was due in large part
to the tremendous economic growth of its
service area. Paced by Xerox, employment rose
more than 30 percent in the decade. While the
city’s population fell further, the suburbs were
flourishing, with new housing developments,

The need for capital

As the company poured money into construc-
tion in the Sixties, its need for capital was un-
diminished. In 1960 and 1964, it went into the
market for first mortgage bonds; in 1962 and
1969 it issued debentures; and in 1963, it sold
preferred stock. In three other years—1961,
1965 and 1967—it issued common stock,
most of which was bought either by share
owners or employees. For the decade, long-
term financing, either in debt or equity,
amounted to more than $108 million.



Top row, from left: The excavation for Xerox Square in 1965;
center, a construction engineer talks to the ground by tele-
phone from the 27th floor during construction of the tower;
right, telephone installers laying cable inside the tower.

shopping centers and expressways altering their
landscapes. The downtown skyline changed
dramatically, too, with the completion of the
Americana Hotel, the Civic Center, Midtown
Tower, Security Trust Tower and of course Xerox
Square, whose 30-story tower symbolized the
phenomenal growth of the company that
occupied it. From a firm with just 2,600 employ-
ees in 1960, Xerox by 1970 employed nearly
60,000, more than 12,000 of them in Rochester.
Its manufacturing center in Webster tripled in
size over the period, from 400 to 1,200 acres.
During the Sixties two new campuses were
developed, RIT’s in Henrietta and Monroe Com-
munity College’s in Brighton. There were two
new television channels to watch, new subur-
ban theaters and restaurants, a rising level of
affluence and of expectations. Among some,
especially blacks, there was increasing resent-

96

Bottom row left: Joseph Avenue after the rioting of 1964.
This particular telephone booth was undamaged.

Below right: The Xerox complex in Webster in 1974.

ment, which exploded in the riots of 1964. They
focused new attention on their plight, generat-
ing both community action and the formation of
self-help organizations like FIGHT. By the end
of the decade there was a nagging new problem
for Rochester: The economic growth that had
distinguished the post-war years was beginning
to slow. With the closing of several indus-
tries, unemployment began to increase.

The times were changing, and there was more
uncertainty ahead. But the Sixties had been out-
standing years for Rochester Telephone and
while voicing concern over “the substantial
obstacles ahead,” President Beinetti struck an
optimistic note: “...we really should start out
the new decade with unbridled enthusiasm...
We are fully aware of the changes that are taking
place in this industry. It is the total communica-
tions industry now.”




Total Communications

“The devil is at work in
America. Everywhere you
turn you see violence,
pornography, hatred, crime,
killing. Good is getting
better, but evil is getting |
worse.”

BILLY GRAHAM, 1972

“To continue to fight
through the months ahead |
for my personal vindication |
would almost totally absorb |
the time and attention of
both the President and |
Congress... Therefore, I '
shall resign the Presidency

effective at noon tomorrow.”

PRESIDENT RICHARD M. NIXON, 1974

“Not only is there no God,
but try getting a plumber
on weekends.”

WOODY ALLEN
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Total Communications

he Seventies began auspiciously for

Rochester Telephone. On April 14, 1970

the company reached 500,000 tele-
phones in service—more than 13 states and 100
foreign countries. At the 1970 annual meeting,
on the day following the actual installation, the
company invited as its special guests the cus-
tomers who had shared those milestones, from
the 100,000th in 1929 to the 500,000th in 1970.
At the meeting, President Beinetti put the com-
pany’s achievement in perspective: “Rochester
Telephone’s revenues are not restricted to pro-
viding basic telephone service. We are in the
business of providing total communications
and that is not measured by the number of tele-
phones in the field...Certainly we are still
responsible for providing basic service, but our
business has grown far beyond that and will
change even more.”

As an example of the changing source of reve-
nues, Beinetti cited long distance service. Since
the installation of the 100,000th telephone in
1929, toll revenues in absolute dollars had mul-
tiplied more than 34 times; the number of
telephones had increased only five times.

While 1970 was the most successful year in
the company’s history, with revenues exceeding
$75 million and earnings rising 11 percent, it
was also one of management innovation. A new
department, Revenue Planning, was created; a
systems planning group was established to

study more efficient and extensive use of high
speed data processing techniques; and a special
task force was assigned to put together the com-
pany’s policy regarding interconnection.

Changes in top management found Adam J.
Schwartz, former corporate secretary, in the new
post of vice president-human resources; Peter A.
Broikou, as secretary-treasurer; Donald W. Pear-
son, as vice president-administration. Gilbert A.
Henner, vice president-financial resources and
also a director, retired after 40 years with the
company. Schwartz and James C. Henderson,
vice president-operations, were elected to the
board of directors, replacing Douglas C. Town-
son, a director for 33 years, and M. Herbert
Eisenhart, a director for 27 years, both of whom
retired. With his own retirement in 1971, after 45
years of service, Schwartz also stepped down as
a director.

In keeping with its “design for the Seventies,”
Rochester Telephone changed the colors of its
cars, trucks and vans from the traditional tele-
phone green, which they had worn for half a
century, to two shades of gold. The colors were
chosen for both their appearance and visibility
after a study by color consultants, artists and
safety experts.

Despite lagging indices of economic devel-
opment, the company spent more than $25 mil-
lion in capital investments during 1970. Con-
struction was begun on two new central office
buildings, one to serve the Gates-Chili area and
the other in Perinton. Both units were designed
to meet growing communications demands in
suburbia.

In 1971, Rochester Telephone celebrated its
50th anniversary with another excellent year. It
attained new highs in earnings and revenues,
with sales of Yellow Pages advertising exceed-
ing $4 million for the first time (by 1978 they
amounted to more than $7 million). To keep
pace with the communications needs of its terri-
tory and in anticipation of future demands, the
company spent $30.5 million for capital con-
struction, the fifth consecutive year the construc-
tion budget exceeded $25 million. The year’s
highlights included the opening in December
of the Pixley Road switching center in Gates;
placement of a portable, self-contained switch-
ing center in the Town of Farmington, to serve
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Above left: A record number of customers and their families
attended the open house at the new Pixley Road central
office building in January, 1973.

Below left: The Farmington mobile switching center being
lowered onto its foundation in 1971.

Above right: Construction and cable repair crews at the site
of a major service disruption on Clinton Avenue South in
1970; below, a closeup of one of the mangled cables.

Opposite page: George Beinetti at the 1970 Annual Meeting
with William J. Lewis, left, in whose home the company’s
100,000th telephone was installed in 1929, and Kevin
O'Brien, who ordered the 500,000th telephone 41 years
later, in 1970.

The day the phones stopped

1970 was marked by one of the most serious
disruptions of service in the company’s his-
tory, with thousands of downtown business
customers affected. On October 22, a Thurs-
day, a contractor working on the Lincoln First
Tower complex pounded a one-ton I-beam
into six telephone cables carrying 8,600 pairs
of wires. At mid-morning on a weekday, major
businesses, including Rochester Telephone’s
own Midtown Plaza offices, suddenly suffered
service disruptions. Initially, it appeared that
it might be days before service could be re-
stored to near normal. But with hundreds of
company employees responding, partial ser-
vice was restored that same morning and im-
provements continued during the afternoon.
By 9 am. Friday, nearly 70 percent of the dis-
rupted service had been restored, and by
Monday service in every affected area was
virtually normal.
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that area’s rapidly growing population; expan-
sion of Touch-Phone service to make it avail-
able to 82 percent of the company’s customers;
and construction of a new operations center in
western Monroe County, on Union Street in
Chili.

To commemorate its 50th anniversary, the
company established a professorship in com-
munications at Rochester Institute of Technol-
ogy. Named in memory of the late William A.
Kern, the chair was created to foster communi-

cations research at RIT and to develop a diversi-
fied program in the communicating arts and
sciences. The company provided $175,000 for
support of the chair, to be used over five years.
Dr. Paul A. Miller, then RIT president, described
the gift as “a significant tribute to Rochester
Telephone’s dedicated support of both the
institute and of the community we both serve.”
In 1974, the original pledge was supplemented
with a gift of $425,000.

Funding of the Kern chair was only one of a




number of substantial donations the company
has made to private colleges and universities
within its territory through the years. It also has
supported capital fund campaigns of RIT, the
University of Rochester and St. John Fisher and
Nazareth colleges.

As an anniversary tribute to its own employ-
ees, the company established a $200,000 Educa-
tional Assistance Fund to help them finance the
costs of higher education for their sons and
daughters. Up to $12,000 is made available
annually, to provide individual awards ranging
up to $1,000 a year.

1971 also was the year in which the company
issued $30 million in 30-year first mortgage
bonds, until then the company’s largest financial
offering ever, debt or equity. Proceeds were
used to repay short-term loans and to provide
additional construction funds. And in August,
in a dispute over work rules, Local 1170 of the
Communications Workers of America went on
an unauthorized strike against the company.
The walkout lasted 23 days, with management
people meeting service needs during that time.

In 1972, the company moved to acquire its
first telephone company well outside the limits
of its operating territory. The property, Sylvan
Lake Telephone Company, served 6,000 cus-
tomers in southern Dutchess County. The
acquisition, Rochester Telephone’s first of any
kindsince 1931, represented asignificant change
in the company’s business philosophy—a deci-
sion to look outside its franchise area for
growth opportunities. 1975 would see another
acquisition.

Another highlight of 1972 was a record capital
construction program of $31.1 million. Other
vardsticks of growth were gains in earnings and
revenues, and reaching the $300 million mile-
stone in plant investment. The company also
moved ahead with new products and services—
Telefinder V. P, a direct dial voice paging ser-
vice designed to supplement the Telefinder
tone-only service introduced in 1967; a third
channel for Improved Mobile Telephone Ser-
vice, the direct dial telephone service for cars
and trucks; and Touch-Phone service intro-
duced in five more exchanges. Work was started
on a special services operations center on
Brighton-Henrietta Town Line Road, to serve as
a headquarters for the technicians and vehicles
that service the company’s data, teletype and
other complex equipment; and the company’s

Undergrounding of new cable and existing overhead facili-
ties became increasingly important in the 1970’s. By 1978
more than 60 percent of the company’s cable network was
underground.




Perinton central office, the third built in five
years just to accommodate suburban population
growth, was opened for service.

The increasing importance of advance plan-
ning was underlined in 1972 with the election of
a fifth officer, Richard M. Helmbold, who be-
came vice president-engineering and construc-
tion. Since 1955, Helmbold had served in
several departments and as operating staff man-
ager, director of industrial relations and traffic
manager. A year later, on May 15, 1973, he died
at the age of 44.

1972 also was marked by a number of Public
Service Commission decisions involving the
company. The most publicized case was Roch-
ester Telephone’s interconnection tariff, which
represented a unique and innovative approach
to interconnection. The principle of intercon-
nection—that is, attachment of customer-
owned equipment to the telephone network
—was established by the Federal Communica-
tions Commission in 1968. Until then, the
telephone industry had generally prohibited
any equipment but its own from connection to
the telephone network. While the FCC ruling
did not immediately apply to Rochester Tele-
phone, the company recognized that intercon-
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Hall of Famers

Four former Rochester Telephone presidents
are members of the New York State Telephone
Association’s Hall of Fame, which honors indi-
viduals whose contributions have helped the
industry grow and prosper in this state. The
four are George Fuller, John Boylan, William
Kern and George Beinetti.
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nection was inevitable and began an approach
of its own that could anticipate its probable
effects. Its tariff offered interconnection to both
business and residence customers without re-
quiring an interface device. Instead, the com-
pany proposed to use a network protection
device developed by its own engineers, to be
used in conjunction with inspection and certifi-
cation of all equipment. This would not only
insure protection of the network and employees
working on it, but also enable the company to
test the customer’s access line right up to the
point of interconnection. Since the tariff became
effective, interconnection has become an in-
creasingly important force in the industry, with
many retail stores selling equipment directly to
the public.

1972 also was the year of Hurricane Agnes and
the destructive floods it spawned in Upstate
New York. The company’s Mt. Morris operations
center was flooded, and more than 30 cable
crews and 100 repairmen were called out to
restore service knocked out by rain and the
raging floodwaters. At the peak of the crisis,
Friday, June 23, when the Genesee River crested
downstream, local and long distance call vol-
umes reached record highs.

In 1973, the company’s officer ranks were
expanded from four to seven in a management
reorganization under which a new executive
vice president and four new vice presidents
were elected. James C. Henderson, previously
vice president-operations, became executive
vice president; Peter A. Broikou, vice president -
financial resources; John H. Cline, plant man-
ager, succeeded the late Dick Helmbold as vice
president-engineering and construction; Alan
C. Hasselwander, traffic manager, was elected
vice president-service; and Thomas P. Riley was




promoted from customer relations manager to
vice president-human resources. The four, to-
gether with Donald W. Pearson, vice president -
administration, reported to Henderson. Earlier,
at the company’s 1973 Annual Meeting in April,
share owners approved a 2-for-1 split in the
common stock and an increase in the number of
authorized shares from 6 to 14 million.

The company’s expansion program con-
tinued unabated in 1973, with expenditures of
$34.3 million setting another record. Construc-
tion of the first electronic switching center got
underway on Phillips Road in Webster; as part of
the installation of a new communications sys-
tem for Xerox, a third floor was added to the
Stone Street central office building; in Canan-
daigua, the Chapin Street central office building
was expanded one floor; a direct access inter-
cept system was introduced in the Directory
Assistance operation on Fitzhugh Street, en-
abling operators to provide customers virtually
instantaneous information on new, changed or
disconnected numbers; and the service order
processing system was mechanized, with the
computer handling all paper work associated
with a customer’s order, from the time the
service is requested through the actual installa-
tion of the equipment.

While the company could report a number of

financial accomplishments at the end of 1973—
an earnings increase of 12 percent, revenues of
more than $95 million, and the largest gain in
telephones, almost 23,000, of any year since
1968—there were unmistakable signs that it
couldn’t maintain its progress without adjust-
ments in local service rates. The rate of increase
in operating expenses was outpacing revenue
growth and, more important, more and more of
its earnings were coming directly from its utili-
zation of various Federal tax incentive programs.
Without the use of tax credits, for example, the
company would have experienced lower earn-
ings in 1973, compared with 1972.

Against that backdrop the company publicly
predicted that 1974 would be a critical year. It
proved to be even more challenging than it had
expected. As President Beinetti later observed:
“The problems that confronted us in 1974 were
both profound and unsettling...” They in-
cluded a strike by employees represented by the
Communications Workers of America; raging
inflation; a business recession; and, finally, a
decline in earnings.

The CWA strike began on November 22 after
negotiations had reached an impasse. It was to
become the longest strike in the company’s
history, ending 28 weeks later, on June 3. Service
was maintained by the company’s management

Opposite page, above: Popular fund-raising events of the
early 1970’s such as Hike for Hope and Walk for Water re-
quired special telephone facilities.

Left: A youngster shows her delight at trying out an opera-
tor’s headset at an employee open house at Fitzhugh Street
in 1972.

Above: 1972 floods stranded this van at the Mt. Morris
garage.
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personnel, along with the employees repre-
sented by the independent Rochester Tele-
phone Workers Association.

The company’s financial performance in 1974
reflected the bind it found itself in—squeezed
between a rate structure virtually unchanged for
16 years and double-digit inflation. In August,
1974, it moved to improve its position by filing
for rate increases that would provide an addi-
tional $15.7 million in annual revenues, asking
for $11.7 million of it on an interim basis. The
Public Service Commission, however, rejected
the company’s request for temporary reliefand a
year later authorized $11.5 million in additional
revenues, which amounted to a 14 percent
increase in basic rates. It came too late to avert
the company’s first decline in earnings in more
than 20 years. Net income for 1974 dropped
nearly 25 percent. While operating revenues
rose 5.8 percent, expenses climbed more than
13 percent and interest costs 26 percent.

There were several accomplishments during
the vear. With the contributions of the Sylvan
Lake company, which was formally acquired in
March, consolidated revenues exceeded $100
million for the first time; another record capital
construction program, this one of $41.3 million,
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was completed; and for the 14th consecutive
vear the dividend paid on the common stock
was increased.

In April, 1975, there was another significant
management change. James C. Henderson,
executive vice president, became the com-
pany’s seventh president and chief operating
officer, succeeding George Beinetti, who was
elected chairman of the board. Beinetti re-
mained as chief executive officer. Before that, in
March, the company completed the largest
financing in its history, $40 million of 30-year,
first mortgage bonds. Proceeds went to repay
short-term borrowings required for the com-
pany’s construction programs since 1971. In
June, the first “911” single number emergency
system in the company’s territory was cut into
service, in Livingston County. And that same
month tentative agreement was reached for
another and larger acquisition, Highland Tele-
phone Company of Monroe, New York, which
serves a 335-square-mile area in Orange and
Above: A service representative accesses a customer’s toll
billing statement for display on a CRT (cathode ray tube);

right, before customer records were mechanized, a repre-
sentative had to cope with paper records like these.

Left: A splicing machine helps speed connection of wires.

Ulster counties, about 45 miles north of New
York City. The merger was completed in March
of 1976.

One dramatic change occurred in the com-
pany’s Business Office, where service repre-
sentatives began to handle calls from residence
customers by directly accessing their records
through the computer. The new system virtually
eliminated the need for customer paper rec-
ords. A more visible change was in the work
force. Through attrition, through an early retire-
ment program, through continuing force adjust-
ments, the company ended the year with 372
fewer employees than in 1974.

Financially, 1975 was a static year—earnings
came to $1.34 per share, against $1.33 in 1974.
Operating revenues totaled $109.1 million, an
increase of 8 percent over the previous year.

“On the whole, however,” President Hender-
son noted in the year’s Annual Report, “it was a
year more auspicious for what it portended for
the future than what it actually produced. Essen-
tially, it was a year in which we laid the ground-
work for future success—by updating our rate
schedules, by extending technology and im-
proving operating methods, by re-examining
our entire organization to better prepare our-
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selves for the challenges and opportunities that
lie ahead.”

In December, Peter A. Broikou, vice president-
financial resources, resigned to pursue private
business interests; his responsibilities were
assumed by Donald W. Pearson, who became
vice president-finance, treasurer and secretary.
Earlier, in October, George Beinetti retired as
chairman of the board and chief executive
officer, concluding a career of more than 43
years in the telephone industry. He remained a
director. James C. Henderson succeeded him as
chief executive officer.

In his remarks before the New York Society of
Security Analysts in July, George Beinetti re-
viewed the company’s accomplishments since
1959, the year he joined the company and also
the year the company was first listed on the New
York Stock Exchange. He observed:

“Looking back to 1959...1 can see vividly the
tremendous changes that have evolved within
Rochester Telephone—in our operations, in our
financial performance, in the makeup of our
management team. Interestingly, only two of
the nine people who accompanied me to New
York today were with the company then; nearly
half of our current management team joined the
company in the intervening period.

“T mention that only because it brings into
focus the changes we all undergo. Certainly asa
people, as a nation, we have been through
tumultuous times since 1959— many of the
events were unimagined back then. What hap-
pens in the next decade or so may well be
equally momentous.”

And then he introduced the man who three
months later was to become his successor,
James C. Henderson.
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Honors for Beinetti

In 1974, George Beinetti received the Dis-
tinguished Service Award of the United States
Independent Telephone Association, the inde-
pendent telephone industry’s highest honor.
Beinetti had served as USITA presidentin 1970
and as a member of its board of directors since
1964. In January, 1975, he was honored by his
adopted community when he received the
Civic Development Medal of the Rochester
Area Chamber of Commerce. The medal is
given annually to the individual who is judged
to have made significant contributions to the
community through his or her work in the field
of civic development.

George Beinetti being congratulated by Dorothy B. Wads-
worth, a company director, after he received the Civic
Development Medal in 1975.



The Future Is Now

“Now the times of plenty,
the days of wine and roses,
are over. We were in the
lead car of the roller
coaster going up, and we
are in the lead car coming
down.”

GOVERNOR HUGH CAREY, 1975

“The future of the tele-
phone business may depend
more on its ability to adapt
to a changed environment
than on its doing well in
responding to the tasks of
the business.”

INSTITUTE FOR THE FUTURE

“We cannot continue to
presume that only we
know what’s best for
customers. We must learn
to compete aggressively for
their business and to offer
them options.”

JAMES C. HENDERSON
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The Future Is Now

he election of James C. Henderson as

chief executive officer in October, 1975,

came just a few months short of his 10th
year with the company. He joined Rochester
Telephone in February, 1966, after 13 years with
the New York Telephone Company, where he
had been an executive in the Plant, Traffic and
Engineering departments. In 1967, he was
elected a vice president of Rochester Telephone
and a director in 1971.

Henderson, at 47 the youngest president in
the company’s history, took over leadership on
the eve of two significant anniversaries. 1976
was not only the bicentennial of the founding of
the United States, but also the centennial of the
invention of the telephone. And as it began its
second 100 years, the telecommunications in-
dustry was undergoing profound changes. The
competition introduced and encouraged by the
Federal Communications Commission since
1968 was intensifying, with private ownership of
terminal equipment becoming increasingly
popular. In 1975, Rochester Telephone lost
twice as many telephones to interconnection as
it did in 1974 and by 1978 it would have 25,000
fewer business phones than five years earlier. At
the same time, after several lean years, special-
ized common carriers, which compete directly
with the Bell System’s long distance network,
were beginning to show a profit and aggres-
sively seeking new customers. They began
operations in Rochester in 1976.

While the industry continued to battle the
new competitors in the courts and to press for
Federal legislation that would limit their growth,
Henderson was convinced that a restructured
telecommunications industry was inevitable,
and even desirable. In his judgment, a return to

Right: Sod being placed at Cornerstone Park, next to the
company’s Stone Street building, shortly before its opening
in 1977; center, a portion of the crowd at one of the summer
noontime concerts held there. The park was developed by
the company for public use.

Far right: The furies of Western New York weather have
constantly tested telephone workers; in 1976, in the middle
of flooded farmland near Mt. Morris, a crew prepares to
lower a cable for repairs; top, a communications technician,
Charlie Miller, makes his way to an assignment near
Cohocton in 1976 on snowshoes; below, braving blowing
snow, an installer-repairman checks a repeater box near
Fairport that same year.
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the days when telephone companies were
solely in control of service, from end to end, was
impossible.

At the company’s 1976 Annual Meeting, his
first as president and which had as its theme the
centennial of the telephone, he elaborated on
what he believed to be the future direction of
both Rochester Telephone and the industry:
“Many of the changes we are undergoing could
very well be in our best long-term interests. For
example, some areas of the terminal equipment
market clearly are not compensatory. By with-
drawing from them, or at the very least pricing
these offerings more realistically, we could
greatly improve our profitability...

“If we put our best minds to the challenges of
our changing environment, I believe we can
find significant opportunities to actually achieve
a more profitable enterprise. But first we must
recognize the inevitabilities of a restructured
telecommunications system. Then we must
apply some of the resourcefulness and inge-
nuity we have demonstrated as an industry in
our first hundred years—to sort through the
cross currents of change and to seize a major
role in its reshaping. Done prudently, with
imagination and in the spirit that made our in-
dustry so great, I'm convinced that we can enjoy
continued success in the next 100 years.”




James C. Henderson

To enable the company to respond more
effectively to the industry's changing economics
and technology, one of Henderson’s first actions
as chief executive was a major reorganization.
Departments were rearranged, with four almost
totally new ones created, including one devoted
to marketing. John H. Cline, who had been vice
president-engineering & construction, was
elected vice president-state operations and as-
signed to direct the company’s two subsidiaries
in southeastern New York State, the Sylvan Lake
and Highland companies. Alan C. Hasselwander,
who had been vice president-service, became
vice president-marketing and network, and
Thomas P. Riley, vice president-human re-
sources, was elected vice president-personnel
and service. The fourth vice president, Donald

W. Pearson, retained his responsibilities as the
company’s chief financial officer.

There were also changes among the com-
pany’s directors in 1976. Gilbert J. C. McCurdy,
Dr. Louis K. Eilers and Dorothy B. Wadsworth
retired or resigned from the board at that year’s
Annual Meeting. Of the three, McCurdy had
served the longest. In his 33 years as a director,
he had counseled four different presidents and
had seen the company overcome its financial
difficulties of the post-war years to become one
of the strongest independents in the nation.

It was in 1976, too, that the company an-
nounced its plans to form a holding company to
gain more flexibility in seeking new opportuni-
ties in telecommunications-related fields. Share
owners overwhelmingly approved the proposal
and the necessary petitions were filed with the
Public Service Commission. Two years later, in
March, 1978, despite a favorable recommenda-
tion from the PSC hearing examiner who pre-
sided over the case. the Commission rejected
the company’s plan, ruling that it was not in the
public interest. In its order, however, it did
stipulate that it would allow the company to
diversify under its present corporate structure.
This the company did several months later,
establishing sales and consulting subsidiaries
under a separate corporate name of Rotelcom.

Financially, 1976, 1977 and 1978 were all
successful years. After a flat 1975, earnings in
1976 rose more than 42 percent, to more than
$17.6 million. With the contributions of both
Highland and Sylvan Lake companies, consoli-
dated revenues were up 14 percent, to $136.1
million, representing the largest dollar increase
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Left: Using a teletypewriter, a switchman tests for trouble in
equipment in the company’s first electronic central office, in
Webster,in 1975; center, top, the electronic switching center
on Brighton-Henrietta Townline Road shortly before its
opening in 1977; and, below, the ESS system being installed
at Plymouth Avenue.

Right: A Directory Assistance operator with a computer read-
out of listings.

Below: President Henderson with a shareowner at an annual
meeting; part of the record crowd at the company’s 1978
Annual Meeting.

of any year in history. Most of the increase came
from the rate adjustments that became effective
in September, 1975.

The improvement continued in 1977, with
earnings up 10 percent on a revenue gain of
nearly 9 percent. Again, rate increases were
instrumental. In August, 1976, the company
filed for adjustments that would produce an
additional $12.3 million in revenues, later up-
dating the amount to $13.8 million to reflect
adjustments in wages, taxes and other expenses.
InJuly, 1977, the Commission authorized $10.06
million in increased rates.

These rate adjustments, plus a substantial rise
in long distance revenues, also benefited the
company in 1978. Consolidated revenues for
the year exceeded $163 million, well over twice
its revenues of 10 years earlier; earnings ex-
ceeded $23 million, a gain of nearly 19 percent
over 1977 and almost as much as the company’s
total revenues in 1958, 20 years before.

There were at least two other notable finan-
cial accomplishments of those years. One was
the dramatic increases in dividends paid to

share owners, an objective Henderson had set
for his administration in 1975. That year the divi-
dend paid per share was 76 cents. Three years,
and five increases later, share owners collected
$1.31 per share. In 1978 the company paid out
more in common stock dividends than it had
earned as recently as 1970. This record, as well
as his leadership of a company at the cutting
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edge of change, was recognized by Financial
World magazine in early 1979 when it named
him one of the three top chief executive officers
in the telecommunications industry.

Another improvement was in the company’s
cash position. In 1976, 1977 and 1978 the com-
pany was able to finance all of its construction
programs through internally generated funds—
that is, by earnings and depreciation. It ended
each year with no short-term debt. While that
performance was in sharp contrast to the fre-
quent financings of the Sixties and early
Seventies, it was symptomatic of the economic
maturity of the company’s territory.

For Rochester, the Seventies were years of
moderating development. While Kodak and
Xerox both expanded their manufacturing facil-
ities, several other industries shut down or re-
located operations, including such familiar
names as Hickok, Stromberg-Carlson, Fasco
and Superba Cravats. With the closing of the
National Clothing Co. and E.W. Edwards stores,
downtown suffered further erosion. Even sub-
urban growth began to level off.

What this meant for Rochester Telephone was
a slackening in the demand for communi-
cations. The Rochester area’s spectacular growth
of the Sixties had required major expenditures
well into the early Seventies just to keep pace.
Since then, the emphasis changed to refine-
ments in service, such as expansion of Touch-
Phone service and modern electronic switching
systems, two of which were cut into service in
1977. One, housed in a new building on
Brighton-Henrietta Townline Road, serves por-
tions of the city, Brighton and Henrietta. The
other, in the Plymouth Avenue long distance
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center, provides advanced communications ser-
vices to Eastman Kodak and Xerox, which uses it
to link more than 160 of its locations in the
Western Hemisphere and Europe.

In addition, the company improved basic
service in 1977 by mechanizing its Directory
Assistance operation. Long regarded as a leader
in the industry in finding new applications for
the computer, the company teamed up with
Computer Consoles Inc.,a Rochester firm, to de-
velop a system that enables operators to locate
the most difficult listings in just seconds. Even
sound-alike names can be called up instantly
and the new or changed numbers relayed to
customers.

While the provision of reliable service re-
mains the company’s paramount objective, the
changing nature of the telephone business
required increasing attention and a new focus
on marketing and the development of new reve-
nue sources. One result was the addition of an
officer. In 1978, John R. Patterson, who had been
director of market management-residence,
operations with AT&T, was elected vice presi-
dent-marketing and network, succeeding Alan
C. Hasselwander, who was named vice presi-
dent-network services planning. Among Hassel-
wander’s primary objectives was the evaluation
of the company’s potential participation in the
inter-city long distance market.

One of the most noticeable changes of the
Seventies has been in the number of company
employees. At the peak, in 1974, Rochester Tele-
phone employed more than 3,300 men and
women. By 1978, the number had decreased to
less than 2,600. As the company explained in
1977, a number of factors were responsible for

the reduction, including greater utilization of
new technology, increased emphasis on control
of expenses and improved productivity. But it
noted some less obvious reasons: Slower eco-
nomic growth, which reduced telephone activ-
ity; higher non-recurring installation and ser-
vice connection charges, which inhibited custo-
mer demand; and new methods of charging for
installation work, which also had an effect on
work volumes.

“In perspective, the labor force adjustments...
are only a continuing reflection of the monu-
mental changes taking place in the industry,”
the company concluded.

‘A senseless tragedy’
The entire company was stunned in March,
1979, by the slaying of a cable repairman,
Thomas P. Luciano, on Rochester’s southwest
side. He was working on a cable when he was
shot and killed. It was the first incident of its
kind in company history. In a statement, Presi-
dent Henderson said: “Under any circum-
stance, the loss of such ayoung man would be a
tragedy, but the senseless manner of his death
makes it far more difficult for us to accept and
understand.” A memorial fund was established
for the benefit of his widow and two children.

In anticipating and responding to those
changes, Rochester Telephone designed several
new services to give customers a wider range of
choices and to encourage their active participa-
tion in selecting the service that was most
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economical and appropriate for them. Hender-
son explained the company’s philosophy in an
article in Telephone Engineer and Mancagement,
a leading trade publication: “Through the years
we as an industry, perhaps unconsciously, de-
veloped and encouraged a certain mystique
about telephone service, creating a public per-
ception of the telephone as an instrument that
needs special expertise. Yet it's really no dif-

R A T T R e O I T R L

An equal opportunity employer
As a business whose success is inseparable
from that of its territory, Rochester Telephone
has felt a special obligation to the communities
it serves. This commitment has been incor-
porated in the company’s Affirmative Action
Program adopted in 1971, which established
objectives for increasing employment and ca-
reer opportunities for members of minority
groups and for women. Despite reductions in
the work force in the 1970’s, the percentage
of minority employees in the work force has
remained the same. In that same period more
women have been promoted into higher level
jobs. In addition, more jobs once predomi-
nantly held by men were filled by women, and,
conversely, more men were working in what
was once generally considered only female
occupations. Recognizing that still more re-
mained to be done, the company in 1979
reaffirmed its commitment to the principles of
equal employment opportunity.

Beth Andres was named a frame supervisor in 1975; right,
Carol White, a group chief operator.

ferent from many other household devices—
people can learn to both wire and fix one... We
cannot continue to presume that only we know
what's best for customers. We must learn to
compete aggressively for their business and to
offer them options.”

After a series of marketing studies, the com-
pany began to move in these new directions in
1977. It offered for sale telephones and outlets
already installed. By owning his own equip-
ment, the customer could save substantially on
his monthly bills. Beginning the same vear,
customers who moved or ordered new service
could re-use existing equipment on their prem-
ises and even convert outlets themselves to the
new modular jacks, again at a significant savings.

The two subsidiaries established by the com-
pany in 1978 under the Rotelcom name repre-
sented another approach to the new environ-
ment. Staffed separately, Rotelcom Business Ser-
vices sells business telecommunications sys-
tems of all kinds and sizes. A second Rotelcom
division offers consulting services, primarily in
the engineering field, to other operating tele-
phone companies and to business organiza-
tions seeking more - =z 3
effective and efficient fFrefsfTas -_,i,i,,’
communications systems.

As they unfold, the changes taking place
within the industry will undoubtedly continue
to have a significant impact on the company’s
operations. As President Henderson observed at
a 1978 seminar for management people:
“There’s a new telephone business. The com-
bined effects of technology and regulatory
change have created a more volatile industry,
obsoleting many of our traditional practices and
assumptions. Out ahead the telephone terminal
itself will become more a symbol of communi-
cations than the actual instrument, with new
devices and applications expanding its capa-
bility. By anticipating the changes and by work-
ing to develop and participate in new markets,
I'm convinced that Rochester Telephone can
successfully make the transition and emerge asa
more versatile and efficient enterprise. We have
a century of history, of service, working for us,
and our future will be built on the foundations
that telephone men and women have estab-
lished over those first 100 years.”




e Color of the Times

Epilogue

cfore the 1950’s, the colors of the telephone industry were
enerally lackluster. Telephones were black, trucks were
reen. Directory covers, as well as most advertisements, were
strictly utilitarian. Building designs were conventional.
The first breakthrough came in the telephone instrument
itself. The initial changes were modest, but more vibrant
‘olors and styles followed in the 1960’s. Next, the new
ochester Telephone dial offices began to take on a different
ppearance, and by 1960 directory covers showed some
ersonality. Still later came new and brighter colors for the
ompany’s fleet and more imaginative ads, especially on
elevision.

The following pages briefly trace this blossoming of color
n some of the more visible areas of the telephone business.




Everything from ‘A’ to ‘Z

Modern telephone service would be virtually impossible with-
out a telephone directory, yet Rochester’s first directory
didn’t have a single telephone number in it, only the custom-
ers’ names and addresses.

The community’s first book, issued in November of 1879,
had 32 pages of listings, 11 pages of advertisements, six pages
of notices and instructions on how to use the telephone, plus
a discussion of the dispute over who had invented the tele-
phone (as a Bell of Buffalo directory, the article supported
Alexander’s Graham Bell’s claims). Some of the customers
listed in that 1879 directory were in the company’s 1979
directory 100 years later—Alling & Cory, Bausch & Lomb,
The Democrat and Chronicle, the Rochester Club, Sibley,
Lindsay & Curr, Genesee Brewing Co...

By 1910, Rochester Telephone Company’s customers had
been assigned numbers from 1 to 7644. Telephone number 1
belonged to Walter W. Powers of 234 East Ave., Hiram Sibley
of 214 East Ave. had number 2. George Eastman, who lived
down the street at 350 East Ave., had a much higher number,
5600.

Until 1947, Rochester’s telephone directories carried adver-
tising on the front cover. Directories then were usually
published twice a year, with the Greater Rochester edition
known as the Northern District book and the communities
outside Monroe County combined in a smaller Southern
District directory. In 1955, the title Northern District was
dropped in favor of Metropolitan Area. Four years later illus-
trations were introduced on the cover, and full page color
photographs in 1963.

Inside, the book’s format changed greatly over the years,
too. The preliminary pages—the section preceding the listings
—were expanded and simplified, with information on com-
munity events and items of general interest added.

The appearance of the listings themselves may have
changed most of all. In that first directory, the customer’s
names ran the full width of the page, without any abbrevia-
tions whatsoever. To reduce the heft of today’s directories,
listings are carried in five columns per page, with first names
and addresses often abbreviated.

The Yellow Pages also have changed over the years, both in
color and style. Once pink, Rochester Telephone adopted the
standard yellow color for its business classified listings in
1951, along with the familiar Yellow Pages symbol. L. M.
Berry & Co., of Dayton, Ohio, began as the company’s direc-
tory advertising agent in 1919; by 1978 their arrangement had
become the longest working relationship for both companies.
R. R. Donnelley & Sons Co. of Chicago has printed the com-
pany’s directories since 1949.
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From cranks to push-buttons

Since the beginnings of telephone service, the telephone in-
strument has remained the industry’s most obvious, and visi-
ble, symbol. It has become one of the most familiar objects in
the world.

The telephone of course is only one small part of telephone
service. It works because of all the things connected to it—
the wire and cable network, the switching equipment and
other facilities required to complete calls. Yet over the years
the changes in the shape and style of the telephone have re-
flected the continuing improvements in the quality and scope
of the service it represents.

The first instruments, for example, were crude and, for the
user to be understood, required a great deal of shouting. The
longer the distance, the weaker the voice. Improvements in
both transmitters and in transmission amplifiers increased the
clarity. However, the sets themselves remained large and
cumbersome; batteries and cranks were necessary to operate
them.

By the early 1900’s battery power to operate the phones
was centralized at central offices, allowing the sets to become
much smaller. The all-American phone of those years became
the upright desk set, known as the candlestick, still in use
in 1979.

In the 1920’s, telephones took on a sleeker, more stylish
look, in keeping with the Roaring Twenties. With a combined
receiver-transmitter handset based on a European design, it
was quickly nicknamed the “French” phone.

The most important development in the 1930’s involved
the telephone bell. Until then, separate bell boxes were re-
quired, but beginning with the sets of that decade the bell
was placed in the base. First made of metal and later of
plastic, vast quantities of this model were manufactured to
meet the tremendous demand for service following World
War II.

Color telephones were introduced in the 1950’s, in both
desk and wall styles. The desk set acquired a new kind of
glamor in 1960 with the Princess set, whose compactness
and illuminated dial made it a favorite with women and a
natural as a bedroom extension. The Princess was later
replaced by the Slimline telephone (Bell calls it Trimline),
probably the most popular premium phone Rochester Tele-
phone has ever offered; 35,000 were in service by 1978.

The Touch-Phone or push-button telephone made its first
appearance in Rochester in 1967. Because special equipment
modifications had to be made before it could be offered with-
in a central office, expansion of Touch-Phone service was
gradual. By the end of 1978, there were more than 150,000
in service, or about one out of every four telephones operated
by the company.
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“Keeping you in touch” through the years

Like the telephone itself, telephone advertising has become
far more sophisticated over the last hundred years. The first
ads merely cited the “speaking communication” the telephone
made possible.

A few years later the social prestige of having a telephone
was emphasized, as expressed in this ad of the 1880’s: “Tele-
phones are rented only to persons of breeding and refinement
... There is nothing to be feared from your conversation being
overheard. Our subscribers are too well refined to listen to
other people’s business.”

To attract new subscribers and to encourage greater devel-
opment of extension phones, the ads of the 1920’s focused
on the security and convenience a telephone offered. Over a
two-year period Rochester Telephone ran more than 100
different newspaper ads, under such headlines as “A
whispered word, and help is on the way”; “A telephone may » i il
mean a life”; and “For two cents, I'd get an extension e e " s
telephone.”

Although through the years most of the company’s advertis-
ing has been informational in nature —announcing changes in
rates, the arrival of new directories, expansion of local calling
areas, etc.—in recent years the promotion of new products
and services has gotten increasing attention. With the entry of
competition in the terminal end of the business, ads also have
been developed for special markets, such as small businesses.

As the content of the messages has changed so have the
media used by the company to carry them. Where it once
advertised exclusively in newspapers, later adding radio, by
1978 television had become its primary medium.

In a competitive environment, the company has also modi-
fied its advertising philosophy. Its theme now is the impor-
tance of communications in today’s world and the profes-
sionalism, experience and expertise that Rochester
Telephone brings to the job of providing it.

R OCHESTER 7ELEPHONE CORPDRATION

ROCHESTER TELEPHOM
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Nice way to talk... - 5 .
w2 Expand your business horizons.

Tomorrow’s Antigue

{1y mocwesten raLernone
. -

g mocmesren e ammoms

gy mocmesten recermone

Some of the tele-
vision commercials
produced by the
company




I am a copper wire slung in the air,

Slim against the sun I make not
even a clear line of shadow,

Night and day I Reep singing—
bumming and thrumming:

It is love and war and money;
it is the fighting and the tears,
the work and want,

Death and laughter of men and
women passing through me,
carrier of your speech,

In the rain and the wet dripping,
in the dawn and the shine drying,

A copper wire.

“UNDER A TELEPHONE POLE"

CARL SANDBURG
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DENNIS MILLER - EDNA MILLER - FRANK MILLER « FRED MILLER - FRED MILLER JR. - BILL MI CY MILLER - NORMA MILLER + TIMOTHY MILLER - WILLIAM MILLER
OLIVE MILIMAN « BARBARA MILLMAN -« JUDY MILLS - SHELLY MILLS - KEN MILNER - RIC! ONIE « CATHERINE MINOR : DAVE MITCHELL - PHYLLIS MITCHELL
TOM MITCHELL - NORM MITCHELTREE » WALLY MITTERMEYER « EDNA MOFFETT - HAROLD MOLES « JOSEPH MOLLO - JUDY MONJE' - FRANCES MONSELL - HENRY MONTAGUE
LATRISHA MONTAGUE - BOB MONTAGUE - ART MONTGOMERY : PAULA MONTGOMERY - ROSA MONTGOMERY - JACK MONTOIS : LAUREL MOODY - PAMELA MOODY - GLORIA MOONEY
FRED MOORE - JIM MOORE - ROBERT MOORE - BOBBY MOOREHEAD « GEORGE MOOREHEAD « LESLIE MOOSE + THOMAS MORENCY - JOYCE MORETTI « DIANE MORGAN - EDNA MORGAN
LIZ MORIMANDO - EDWARD MORLEY - FRANK MORRELL - EUNICE MORRILL - DALE MORRIS - TERRY MORRIS « MARY MORRISSEY « ROS MORRISON : SYDNEY MORRISON - JAMES MORROW
DAN MOSCARET - ART MOSHER - GAIL MOSHER - KATHY MOSTA « WHITEY MOTHORPE + GENE MOTT « DONNA MOTTS « FRANCIS MOTTS + KEN MOYER - GARY MUELLER - SHARON MUIR
JULIE MUISUS - CHARLIE MULLANEY - DAVE MULLEN - JIM MULLIGAN + RAE MUNGILLO - BOB MUNSKI - MARYANN MUOIO - RAY MURA - DICK MURA - JACQUELINE MURANO
JANE MURATORE » ARLENE MURPHY « GENEVIEVE MURPHY - HELEN MURPHY - MARY MURPHY : RAYMOND MURPHY - DICK MURPHY - JOHN MURRAY : LEN MURRAY : TOM MURRAY
GRACE MUSHAM - BOB MYERS - KAREN MYERS - OTTO MYERS - BOB MYERS - HERBIE MYLACRAINE - HARRY MYLIUS « CLAUDE NADEAU - MARION NAGLE - LEACADIA NAPIERALA
JOANN NAPOLI - OZZIE NASARENKO - HAROLD NASH - RO NASSAR - HARVEY NAVIS - HYMAN NAVIS + MARTHA NEALON - ANDY NEARY + FRED NEARY - LISA NEDWETZKY - ADDIE NEIDER
TERRY NELLIS « KATHERINE NELSON « SHARON NELSON + VERNA NELSON - WILLIAM NELSON - ERMIE NEMETH - ED NERSINGER - BERNARD NESBITT . KAREN NESMITH - RUTH NESS
KEN NETCHKE - RAY NEU - MUFF NICASTRO - EDNA NICHOLS - MARY NICHOLS - TERESA NICOLUCCI « ROBERT NIEMAN - JIM NITSCHE - JACKIE NIX - BETH NOBLE - GEROGE NOBLE JR
MARGARET NOLAN -+ CINDY NOLTE + MINNIE NORMAN - BETTY NORTH - JUDY NORRY - JERRY NORTON - KATHERINE NORTON - PAUL NORTON + JOANNE NOTHNAGLE - JODI NOTO
LUCILLE NOTO - IDA NOVELLI » CHARLENE NOWACKI - FRANK NOWAK - LEO NOWAK - MARY NOWAK - CLARIETTA NOWDEN - LEN NOWIN - DICK NOYES - HARRY NUFFER
BERNADETTE O'BRIEN - JOHN O'BRIEN + KAREN O'BRIEN « PAUL O'BRIEN « JOAN O'CONNELL « GAIL O'CONNOR « PEG O'CONNOR - RITA O'CONNOR - TIM O'CONNOR - SUE OFFEN
BETTY OGDEN -« BILL O'HAGAN - FRANK OJEDA - KEN OKOLOWICZ « CHRISTINE OLDENBURG + DON OLDERSTEIN + PHILLIP O'LOUGHLIN » TOM OLSEN - BUD O'MEARA -+ JACK O'NEILL
RAY O'NEILL - ROBERT O'NEILL - RITA OPETT - FRAN ORLOWSKI + KARI ORTIZ - JEAN ORTOLANI « JAN ORTOLANI - TERRY ORTOLANI - EVELYN OSBORNE « ANNA OSLEY . CAROL OSTRANDER
BILL OSTRANDER JR. - KATHY OTIS « MEL OTT - DICK OTTALAGANA - JULIA OTTEN - DOROTHY OWEN - DON OWENS « JOHN OWENS - OZZIE OZAROWSKY - JOHN OZMINKOWSKI
YANA O'BRIEN - PETER PACILIO - ERNIE PACKARD - EDNA PACKARD - PHIL PACKARD - DARRYL PACKER - BOB PADUANO » ROSALIE PADULA » DICK PADULO - TOM PAGE « BARB PAIGE
LOUIE PAINE « DAVID PAINTER - ARMAND PALAZZOLO - DONNA PALERMO - ED PALMER : MICHELE PALMER : GERT PALMIGIANO -« JIMMIE PALMORE - LUCILLE PALOZZ] «+ NANCY PAPALIA
JACQUELINE PAPARONE - LEON PAPKE - GENE PARENTI - MARYANN PARIS - MELVA PARKER + BOB PARKER - BOB S. PARKER - GLORIA PARLATO - EDITH PARRIS : BOB PARRISH
ELAINE PARROTTE - ARLENE PARRY - LYNN PARSONS « FLORENCE PARTRIDGE - LINDA PARTRIDGE - PAT PARUS - NOREEN PARVIS - PAM PASCALE - TONY PASCUZZI « DORIS PASSAGE
EVADEANE PASSAGE - MIDGE PASSANITI « SANDY PASSARELLA - KATHY PASSMORE - MARY PATERNOSTRO « EVIE PATTEN - BERTON PATTERSON - GERT PATTERSON -+ JACK PATTERSON
SHIRLEY PATTERSON - AUDREY PAVONE - ART PEARSON - DON PEARSON : HAROLD PEARSON « RITA PEARSON - LAUREN PECK : MARIE PECK - FLORENCE PECKWORTH » CHARLIE PECORELLA
AL PEER - BONNIE PEFFLEY - DOROTHY PEGLOW - RAFAEL PEGUERO - ANN PELECHATI « ROLAND PELLETIER - GARY PENDERS - JOAN PENDERS - FRANK PENNELLO - BILL PENNER
ARNIE PEREZ + JOYCE PEREZ - NANCY PEREZ . PAM PEREZ . ISABEL PERO : BECKY PERRY - TERRI PERTICONE » FRED PESTORIUS - HELEN PETERS : LILLIAN PETERS « BRIAN PETERSON
JEAN PETERSON - BILL PETERSON - JAMES PETHERICK - DIMITRI PETRENKO - JOE PETRONIO - BARBARA PETROSKE - MICHAEL PETTINE . MARILYN PETTIS - RITA PFAHL - THOMAS PHELPS
ANNA PHILIBIN - STEVE PHILIP « BARB PHILLIPS - GENE PHILLIPS - ELIZABETH PHILLIPS - GEORGE PHILLIPS - HARRY PHILLIPS - JOSEPH PHILLIPS - BILL PHILLIPS
JULIA PHILIPSON « JOHN PIARULLI - JIM PICKENS - VI PICKETT - RITA PICKMAN - REGGIE PIERCE - BUD PIERCE - JEANNETTE PIGOTT + MARYJANE PILLA + DEE PIMM - FLOYD PIMM
NEVA PIMM - SHARON PISARO - BILL PITBLADDO - ELAINE PIZZI - ROBERT PLUM - CATHY POHL - TONY POLETTO - ANGIE POLIGNONE - BILL POLITO - FRANK POLLATTA - JANET POLLE
LINDA POLSINELLI « DAVE PONTICELLO « FRANK PONTICELLO - JOSEPH POPOLIZIO : MARIE POPP - JIM PORTER + LARRY PORTER + JOHN PORZELT - DOROTHY POSHVA « THOMAS POTTER
CAROLYN POULTON « ELVIRA POWELL - BERTHA POWERS - TIM POWERS - VINCE PRAGEL : BILL PRAGEL - MARY PRESCOTT - MANNY PRESICCI + RAY PRESICCI - LES PRESTON - PAM PRESTON
WARREN PRESTON - NELLIE PREVOST - BARBARA PRICE + JOHN PRICE - BOB PRICE - GRACE PRICEMAN -« ANNIE PRIDE : FRED PRINCE + DOROTHY PRINGLE - JOE PRINZI
GEORGETTE PROTHERO - IRMA PRUYNE - IDA PUGSLEY « JEFFREY PULVER - BILL PULVER - JOAN PURCELL + JOHN PURCELL - TAMMY PURYEAR . JOHN PUSLOSKIE
ANGIE PUTNAM - CHADWICK PUTNAM - MARGARET PUTNAM - KEITH PYE - JILL PAGE « CORA QUACKENBUSH - LUCILLE QUANZ - JENNIE QUATTROCCHI - TONY QUATTRONE
BERNICE QUIGLEY - JIM QUIGLEY «» BOB QUIGLEY - CHARLOTTE QUINLAN - JAMES QUINN « MARY QUIRINO - JOE RACINOWSKI - ANNA RAGAISIS « JANET RAGAISIS
EUNICE RAMBERT + MARGARET RAMPE : JIM RAMSAY - JAN RANCOUR « CARLOTTA RANDALL + JANICE RANDALL - MARY RANDALL - DIANNE RANER + CARL RAPP - FRANCES RAPP
MILDRED RAPP - TOM RAUBER . RON RAWLINGS « LYDIA RAYMO « DIANNE RAYMOND - DEAN RAYMOND - PAT REBHAN : HELEN REDDING - MARY REDFEARN -« FRANCIS REED - MARY REED

ILLER - CHARLES MILLER + CHARLIE W. MILLER + DOUG MILLER

+ GERTRUDE MIDAVAINE - JEAN MIDDLEBROOK - DON MIKEL




GINNY REED - PETE REED JR. - PAUL REES - WES REEVES JR. - NEOMA REFFETT : ANNA REGATUSO - RAY REIF - BILL REIFSTECK . ARLENE REILICH - FRANCES REIMAN - GERTRUDE REMER
BILL REINAGEL - JEANNE REINHARDT - EUGENE REINIGER - LOUISE REINISCH - MARTIN REITZ - JANET RENDSLAND - BOB RENEHAN - BOB H. RENEHAN - HILDA RENOUF - FLOYD REPP
RUTH RESTIVO - DON RETTBERG -« JESSIE REUTER + KAREN REYES - MARGARITA REYES « BETTY REYNOLDS - JACK REYNOLDS - MARGUERITA REYNOLDS - RON REYNOLDS - RONNIE REYNOLDS
MARION RHEINWALD - JIM RHOADS » WALT RHODA - DAN RHODES - JOHN RHODES - BOB RHODES : WILLARD RHODES - BRAD RICE - HOWIE RICE - JIM RICE - BEVERLY RICHARDS
JERRY RICHARDS -+ JAMES RICHARDS - RUTH RICHARDS - FRED RICKNER - EDITH RIDER » DOUG RIEGER - EMMETT RIEGER - HELEN RIGBY - DONALD RILEY - ED RILEY - TOM RILEY
TOM RILEY - BOB RINCK - GARY RINEHART - JIM RING - ANITA RIPPEY . EVAN RISCHPATER JR. - DEWEY RITCHEY - FRAN RITCHLIN - KENNY RITZENTHALER - FANNY RIZZO - FRANK RIZZO
MARY RIZZO - BECKY ROBBINS « GEORGE ROBBINS - GAIL ROBERTS - JOHN ROBERTSON : ALAN ROBINSON - CLARA ROBINSON - CLIFF ROBINSON - BILL ROBINSON - MARTHA ROBINSON
RUSS ROBINSON - ANNE ROBISCH « CARYL ROBSON - MARY ROCHON « RUTH ROCHON - LLOYD ROCKEFELLER - JOANNE RODAK - RON RODEMERK - EDWARD RODEMEYER
KATHRYN RODENBACH - JESSIE RODGERS - MARIE RODGERS « FLORENCE RODMAN - INEZ RODWELL - SHEILA RODWELL - JOAN ROE - GERRY ROESSEL - NOREEN ROESSER - SHIRLEY ROETS
GERTRUDE ROGERS - JOHN ROGERS - JOSEPH ROGERS - ]JO ROLLINS - AUDREY ROMANO : ROCCO ROMANO - CLARENCE ROMBALL - RAYMOND RONCO - BOB ROOKSBY - DOLORES ROOT
FRED ROOT - LARRY ROOT : BOB ROOT - BILL ROSE - MONIKA ROSECRANS - AL ROSS - BURT ROSS » FREDERICK ROSS - HARRY ROSS - LOUIS ROSS - MARYLOU ROSS - PAUL ROSS
RUTH ROSS - JANE ROSSI - MARIAN ROTH - RUTH ROTOLO + BOB ROUSE » ADRIAN ROUX - RITA ROWCLIFE - MILDRED ROWE - DEBBIE ROWLINSON - IVA RUBENSTEIN - ROBERT RUBENSTEIN
JANICE RUBSAM - CARL RUCKDESCHEL + YVETTE RUDINSKI « ELEANOR RUF - ROBERT RUFFELL - CHARLOTTE RUFFIN « MICHAEL RUFFINO - MARY RUGGLES - LUKE RUKAVINA - CLETA RUMMEL
MARION RUOFF - SAMUEL RUSCIO - JESSIE RUSSELL - MARYLYN RUSSELL « LARRY RUSSOTTI + LIZ RUTH : ROY RUTLEDGE - JOE RYAN - LILLIAN RYAN - BOB RYAN - JOE RYWAK
DEBBIE SABATINI - RUTH SABEL - JOHN SABIK - « HOWIE SABIN - LINDA SABLOSKY - HERM SACKETT « RAYMOND SACKETT « BILL SAGE - LESLIE SALDANHA « LOUIE SALEM JR.

LOUIE SALERNI - ED SALERNO - PHIL SALIT - CRAIG SALMON - OLIVE SALMON « MABEL SALZER - BOB SAMIEC - MANNY SAMMARTINO - BETTY SAMPSELL - RALPH SANDBERG
GERRY SANDBURG - CINDY SANDS - JOE SANDS - AL SANDUSKY + RALPH SANFILIPPO - DON SANFORD - JIM SANFORD - LU SANTILLO - DICK SANZA - LEE SAPIENZA - PAUL SARACEN
DEBORAH SARDINA - NORMA SAUER - JERRY SAUERS - DON SAUNDERS - ESTHER SAXBY : KATHY SAXBY - BETTY SCARLATA - MARY SCARPULLA - GRACE SCEUSA « EMILI SCHAEFER
JACK SCHAEFER - LISSA SCHAEFER - BILL SCHAEFER - JEAN SCHAFER - PAT SCHAFER - BILL SCHAFER - GEORGE SCHANZ - DICK SCHARIAU - JACK SCHARR - DOLORES SCHAURER - JOE SCHEER
HERB SCHEG - RUDY SCHEITHEIR « DEAN SCHELLE « DON SCHICHLER + BOB SCHILLING - MAXINE SCHINDLER - JOE SCHIRANO - KEN SCHIRMUHLY « LINDA SCHLAFFER - MILDRED SCHLOSSER
FLORENCE SCHMIDT - NANCY SCHMIDT - MARY SCHMIDT - RON SCHMIDT - LINDA SCHMITT « MARY SCHMITT - RONALD SCHNEIDER « LOUISE SCHOONOVER - FREDA SCHRADER
MARGARET SCHUBERT - EILEEN SCHUCHART - DON SCHULER - WAYNE SCHULTZ - ANN SCHULZ - DIANE SCHULZ - VERA SCHULZE - HELEN SCHUR - PETE SCHUSTER « DICK SCHUYLER
ADAM SCHWARTZ - JOSEPH SCHWARTZ - LINDA SCHWARTZ - ARNIE SCHWARTZMEIER - JIM SCHWEICHLER - JIM SCHWIND - JIM SCIPIONI - ANNA SCOTT - RON SCOTT - BOBBIE SCOUTEN
AGNES SCRANTON - FRANK SCUMACI - ARLENE SEABORN - FRANCES SEAMAN - STEVE SEAMAN - MARY SECKER - FRANK SEELBINDER - ROSE SEIDEWAND - JEANNETTE SEILS - TONI SEISELMYER
ERICH SELG + SALLY SELLERS : DELIA SELOVER - DON SELOVER - KEN SELOVER - LEE SELOVER JR. - CATHY SEMRAU - ROSEMARY SENFT - TERRY SENGIAUB - KIM SENGLE « DORIS SENUTA
ANNE SEVIER - CHERYL SEWARD « DORIS SEXTON » MICHAEL SHACKET - ANN SHAFER - TOM SHAFER - HAROLD SHAFFER - GLADYS SHANHART - TOM SHARKEY - BERNICE SHAUGHNESSY
BOB SHAW « RALPH SHEARER + JOSEPH SHEEDY : THOMAS SHEEHAN « BILL SHEEHAN « ROBERT SHELDON « THERESA SHELLY « HORACE SHELTON « CLAUDIA SHERIDAN -« JACK SHERIDAN
MARY LOUISE SHERIDAN - TOM SHERMAN : DEBBIE SHERO - BOB SHERWOOD - DAVID SHIEL - EDDIE SHIELDS - RICHARD SHINEMAN - GLADYS SHIPPEY - BEATRICE SHIRLEY
BOB SHOEMAKER II « ART SHORT - JOHN SHORT « WALLY SHORT « ANN SHREDER « CAROL SCHUFELT + BERNIE SHULTS - TERRY SHUMAKER - LEN SHUMWAY . LUELLA SHURTLEFF
MARIE SIDOTI « DOREEN SIEBOLD - PAM SIENA - MARCELLA SIGLER - THADDEUS SILLENCE - MARGE SILVERNAIL - HAROLD SILVIS - LARRY SIMMONS - MARY SIMMONS - MATILDA SIMMONS
FLORENCE SIMONSON - JIM SIMPSON « RICK SIMPSON : TOM SIMS - GER.. ZELMA SIPPLE - EARL SITTER JR. - MARJORIE SKEATES : JANE SKEHAN - LAWRENCE SKIDMORE
JOHN SKINNER - MICHELE SKINNER - GREGORY SKIZIM - HE A SB\- FRANCES SLATER - KATHY SLATER - ROBERT SLATER - JIMMY SLATTERY - MICKEY SLATTERY
GINNY SLOPER + ED SLOWINSKI - MARY SLUTY - JOANNE SMAI Lﬁk« & SMELT « BEVERLY SMITH - CARL SMITH - CHARLES SMITH « DANNY SMITH - DONALD SMITH
DIANE SMITH - BETTY SMITH - EDWARD SMITH - BET’ EDWARD SM SMITH « HELEN SMITH - HOWARD SMITH - JACKIE SMITH - JIM SMITH - JAY SMITH
JOHN SMITH - LARRY SMITH - MADELINE SMITH - MIKE § Y SMITH « RICHARD § 4= ROY SMITH - SUZANNE SMITH - WEB SMITH - BILL SMITH - ZELLIS SMITH - BOB SNAITH
DOUG SNELL » LARRY SNIDER - NORM SNOW - BETTY CRYSTAL SNYDER S EFIZABETH SNYDER + RUTH SNYDER : PETE SOKOLSKY « CYNTHIA SOLOMON - CAROL SOMERVILLE
DICK SOUSA + JOHN SPACHER - JACQUELINE SPAIN - PAU LILLIAN SPENCER - THOMAS SPINELLI - HOWARD SPINK

THELMA SPINK « ELMER SPITZ - CAROLYN SPOHN -

NCE ST. JAMES - BERNICE ST. PIERRE - BILL STACKMAN
RONALD STAGLIANO - AL STANDING - JAN STANDING - EI

! 2 TT - MARION STATT - ROBERT STATT + BARBARA STATUCKI
GERT STAUB - MARLENE STAUB - DEBBIE STEELE - NE  STEEH . REN 3 BERG - INMETZ - ANNA STEINWACHS - JOHN STEINWACHS
JOE STEINWACHS + DORIS STELLA - RAYMOND STENZEL - Y ART + LENA STEYAERT - JEAN ST GEORGE + GLADYS STICKLEY
KATHY STILTNER - PENELOPE STIOKAS - FRE[) STOETZELN S &

. RICHARD SULLIVAN - CHARLES SUNDLOF - GEORGE SUTPHEN
SWARTS . MARY SWEENEY - MILDRED SWEENEY - BERT SWEET
- KATHY TALADA - PATRICIA TALARCZYK - ERNESTINE TANKSLEY -
ROY TAYLOR - RAY TAYLOR - SHARON TAYLOR - SYDNIE TAYLOR

EDWARD SULLIVAN - ELIZABETH SULLIVAN - JOHN SULLIVAN -
MARION SUTPHEN + SALLY SUTTER - CORINNE SUTTON :« LEANORE'S
JOE SZCZEPINSKI - MARCIA SZCZEPINSKI » OLGA SWOSZOWSKI - DORO'
MARYANN TANTALO : JANET TAPOGNA - BETTY TARNOWSKI « ANTHONY TASCION’E + IRENE T,
MARTHA TEAGUE « TED TEDESCO - RITA TELLIER - FLORENCE TEMPLETON - MO TENALIO - PH] - A
ALICE THEODOR + VIRGINIA THEODOS : GEORGE THIBAULT - RONNIE THIBAULT . SIM{ E INISTTHOMAS « DORES THOMAS < FRAN THOMAS - HAROLD THOMAS
JAMES THOMAS - MINNIE THOMAS - ALBERTA THOMPSON - CINDY THOMPSON - CEC THOMPSON - GRET THOMPSON - IVAN THOMPSON - JOAN THOMPSON - TAD THOMPSON
MAGGIE THOMPSON - MARY THOMPSON + PATRICIA THOMPSON +» PEGGY THOMPSON -+ JACK THOMSON » LOWELL THOMSON - GARY THORESEN - NELLIE THORPE « JOE THYROFF
MARY TIDD - ANNA TIFFANY - JIM TIERNEY - JIM TIGHE - BOB TINNEY + CARL TOBIN - DICK TODD « RUSSELL TODD : MIKE TOMASELIA . MARIE TOMASELLA : BETTY TONNER
JOE TORTORETTI - RALPH TOSCANO - FLORENCE TOWNSEND - PEG TOWNSEND - MARJORY TOWNSEND - PHIL TRAVIS - JAMES TRESCOTT - ALICE TRIBOTTE - GIOVANNI TRIPI « JIM TRIPODI
FRED TROICKE - MARYANN TRUAX « VALERIE TRUAX - JOSIE TRUBEK - JOHN TRUDEAU - MARIE TRUMBULL - DIANE TRUMBULL - JOSEPHONE TRYBEK « PAUL TSCHIEDER - THOMAS TSCHIEDER
TONY TUBOLINO - DOM TUBOLINO - ANNA TUCHRELLO : + TOMMY TULLOCH - JIM TUOHEY + MARION TUOHEY - PAT TUOHEY - GLENN TURNER - PATTY TURNER - PAUL TURNER
TOM TURNER « WAYNE THOMAS - RON TURNEY « ANTHONY TURRISI « SAMUEL TUSO + RON TUTTLE . FRANK TWIDALE « AL TYLER : KEITH TYLER « NETTIE TYLER - SHIRLEY TYSON
HARRY ULLRICH + GIL ULRICH - LEO UNDERDOWN - PAT URQUHART - DON VAISEY « TONY VAITONIS : JERRY VALENTINE : ANGELA VALLONE - ANN VALUK - KAREN VANAUKEN
GAYLE VANCE - SYLVIANE VANDEGENACHTE - CHUCK VANDERMAR - RUTH VANDERPOOL . KATHLEEN VANDERSLIK - JUDY VANDERWEDGE - ELOISE VANDORN « FRANK VANFLEET
PAULINE VANG - BARBARA VANGRAAFEILAND - JEFFREY VANGROL + JOHN VANGROL - HANK VANHOOYDONK - JOHN VANHOOYDONK « RENE VANMULEM « HELEN VANNAME
BEULAH VANORMAN - MARGARET VANSCOTT - ARNIE VANSCOOTER - JIM VANVALKENBURGH + HAROLD VANVOLKENBURGH - MIKE VARGO + CARROLL VARNEY - GRACE VAVRA « NANCY VELLA
FRAN VENUTI - EMMA VER DOW - FRANK VERNA JR. « JIM VERRONE - PHYLLIS VERSHAY « BOB VERSPRILLE - ANTOINETTE VETROMILE - DOTTIE VILLA - WILLIAM VINCENT - GRACE VINCI
JOHN VITO -« PAT VITO - JIM VOGT : EDNA VOLKMAR - SUE VOLKMAR - DICK VOLKMUTH - JOAN VOLPE - ALEX VOLTA - BETTY VOORHEES : RON VROMAN - VICTOR VYVERBERG
BILL WACKERMAN JR. - BERNADINE WADE « TONI WAEGHE  GARY WAGNER - JIM WAGNER JR - RUTH WAHL - ROSE WAHL « TERRY WAITE - JIM WALDORF JR. - BEA WALKER - GARY WALKER
JOE WALKER + KEITH WALKER - PAT WALKER - RON WALKER - SANDY WALKER - TOM WALKER - CURTIS WALKER JR. - MARTY WALKLEY « BRENDA WALL - KAREN WALLACE + TOM WALLACE
DICK WALRATH - DONALD WALTER - FRAN WALTER - BARBARA WALTERS - CHARLIE WALTERS -+ JIM WALTON - DONALD WALTZER + NORM WANDERSEE - BILL WANDERSEE - ADELE WANGMAN
CAROL WARBOYS - ELSIE WARBOYS - FRED WARD - MARGUERITE WARD - EILEEN WARING - DOROTHY WARNER « ERIC WARNER - DARWIN WARREN - EVERETT WARREN - HERB WARREN
HERB WARTERS - NANCY WASHINGTON - STAN WASZAK - JUDY WATSON - MARGE WATSON - PAUL WATSON + HENRY WAWRZASZEK - THOMAS WAY - THELMA WEATHERALL - LEE WEAVER ‘
ELOISE WEBER » GEORGE WEBER - JERRY WEBER « HARRY WEBB - KATHY WEBB - SHEILA WEBB . LYNNE WEBBER « ED WEBER « MARLA WEDGE + DONNA WEEGER + MARGARET WEEKS r
JOHN WEGLOWSKI - ARLENE WEICHER - THOMAS WEIDNER « KURT WEINBACH - MIKE WEINS + RON WEINS - HELEN WEIRICH - PAT WEIS - B] WEISS - RAY WEISS - BARBARA WEISSINGER
ED WEIT + BARBARA WELCH « DOROTHY WELCH -« JIM WELCH + LAURETTA WELCH + BOB WELCH - LORRAINE WELLS - BONNIE WENZEL « CAROLYN WERA : BETTY WERGIN - GREGG WERGIN
MARION WERNER - RUTH WERNHAM - ROY WERTH - JOE WEST « DEAN WESTCOTT - CINDY WESTFALL - DEAN WESTPHAL - LUCY WEYLMAN . CHUCK WHALEY - ERNEST WHALEY
DALE WHEELER - ONNOLEE WHEELER - PATRICIA WHEELER - JIM WHELEHAN - MARGARET WHIPPLE - RICHARD WHIPPLE - RUTH WHIPPLE - ED WHISKER - CAROL WHITE - ELWOOD WHITE
STEVE WHITE - TERRY WHITE - BILL WHITEMAN - KENNETH WHITING - LEE WIAND - BOB WIARD - TOM WICKES - BARBARA WICKSON - ROSEMARY WIDMER « BILL WIEDRICH - JANE WIGG
DICK WILBUR - GARY WILCOX - MILLIE WILCZEWSKI - SUE WILDER - ANDY WILKERSON JR. - JACK WILDEY - GARY WILDEY - ROY WILDEY - ELOISE WILHEIM - PHIL WILKIN
MARIE WILKINSON - RAY WILLE - BARB WILLIAMS - CASSANDRA WILLIAMS - CHARLEEN WILLIAMS - DAVID WILLIAMS . ELAINE WILLIAMS . ELLEN WILLIAMS . JOHN WILLIAMS .
JUANITA WILLIAMS - JIMMY WILLIAMS - JOHN WILLIAMS - JIM WILLIAMS - KAROLYN WILLIAMS - LINDA WILLIAMS - MARGE WILLIAMS - MARYELLEN WILLIAMS - MARY WILLIAMS "
SALLY WILLIAMS - STEPHEN WILLIAMS » THOMAS WILLIAMS - ALICE WILLMES < RON WILLS - BRIAN WILMARTH - CAROL WILMARTH -« JOHN WILSON + MARGARETTE WILSON : LYNN WILSON -
PAT WILSON - DICK WILSON - BOB WILSON - SHARON WILSON - VERN WILSON - WALT WILSON - BEN WILT - ELIZABETH WINCHESTER - WINNIE WINCHESTER - BONNIE WARD
DON WINDSOR - WILLIAM WING « LUCY WINGATE - MARY WINGATE - JULIE WINKLER - JACKIE WINKLER -+ SALLY WINROCK - DANIEL WINSLOW - JERRY WINSLOW - DAVE WINTERMAN :
RICHARD WISNIEWSKI « ALL WITHERS - DEN WITT + ARLENE WITTENBERG - DICK WITTENBERG + PAT WITTMAN - MARY WOFFORD - JIM WOHASKA + FRANK WOHLGANGER by
GEORGE WOHLRAB -« JACK WOLCOTT + NELSON WOLFORD - GORDON WOMBWELL - ANDREA WOOD - HENRY WOOD - PAT WOOD - RUTH WOOD - GARY WOOD - WILLIAM WOOD X
MAURITA WOODHOUSE « WOODY WOODMAN : MARYANN WOODS - ISABEL WOODWARD + LARRY WOODWORTH -+ JUDY WOOLSTON « HAROLD WRAY - LYMAN WRIGHT
DONALD WROBLEWSKI - LINDA WURTENBERG - GEORGE WURZER + HARRY WYATT « LOLA WYATT - WILLIAM WYLIE « MATT WYOT - BILL WYNNE - BILL YAECKEL - GAIL YARNES
KATHRYN YATES - MARTHA YATES - BILL YEOMANS . EUNICE YERDEN + SYBILLA YOCKEL - LILLIAN YODIS - BILL YOUNG - BOB YULL - LOUIS ZAMBUTO - PHOEBE ZAMPINI
DOROTHY ZAZZARA - OCIE ZEIGLER - LILLIAN ZELLER - PAUL ZIELINSKI - TOM ZILLIOUX - JOHN ZIMBER - TERRY ZIMBER « GEORGE ZIMMER » VERNA ZIMMER « ED ZIMMERMAN
CAROL ZINK - DAVID ZIPKIN - CY ZLOTH - DON ZOBEL - GUY ZOCCALI - VINCE ZOCCALI + MARY ELLEN ZODARECKY - RITA ZORNOW « RICHARD ZUBER - ANNA ZUCH + DICK ZWAGA
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