
[bookmark: _heading=h.k6t1tboojru8]Mentor-Mentee Agreement 
for Graduate Students
How to use this form
· Mentees and mentors should electronically fill out their respective columns, and then schedule a meeting to discuss the agreement. The form comes pre-filled with examples: these are suggestions, not rules, and may not be applicable in every situation. If you need more space, feel free to expand any of the form components.
· In the meeting, the mentee and mentor will work together to create a final agreement. When both parties are satisfied, they will electronically sign the agreement.
· The mentee should send the completed form to the graduate program coordinator, who will upload it to the department’s Box folder for the mentee.
· The completed agreement will serve as important input for annual meetings the mentees are expected to have. See Meeting Requirements and Timeline for Graduate Students for detailed information on timelines mentees and mentors should be aware of.
When to fill out this form
· This agreement is first completed when the mentorship relationship begins, within one month of the student entering the program or within one month of the start of a mentorship relationship. It is the mentor’s responsibility to ensure that this agreement is discussed within this time frame.
· As individual preferences and expectations can change over the period of mentorship, the agreement should be revisited at least yearly when the ISP is updated, but may be updated as the need arises.
· Rotation students should complete this agreement with their mentor when they commit to the lab for their dissertation. 
· Students who are co-mentored are required to complete this form with their primary mentor, but may complete it with their co-mentor as well. For extended joint projects with multiple mentors, it is recommended to fill out one instance of this form together with all mentors. 
· Thereafter, the form should be updated every year before July 1st.
Where to find the completed form


Department of Brain and Cognitive Sciences
University of Rochester (ver. August 2026) 
· The completed form is meant for departmental internal use. It will be stored in a Box folder, which is accessible only to the mentee, their mentor, members of the department’s mentorship committee, and department administrators. It can be shared with other parties, provided that both mentor and mentee agree.




Goals of Mentee	Goals of Mentor
Describe your goals for this relationship 		Examples: Obtain new research skills, training/career advice, authorship on publications, networking with other experienced researchers and recommendations for future training or employment positions. 	Describe your goals for this relationship		Examples: Teaching mentees how to be an independent scientist and facilitating achievement of the research, professional and communication skills detailed below. Make progress on research funded under Grant “XYZ”.		Learn from you (the mentee)! 
General Breakdown of Financial Support for Mentee
How will funding be secured to support the educational, research-related and professional expectations laid out below? Be sure to distinguish between funding in the form of a stipend for personal expenses and funding for research/travel. (This section should be filled in by the mentor.)		Examples: 	The department guarantees 5 years of support for Ph.D. students, subject to satisfactory academic progress	Grants (from both the major advisor(s) and mentee) will support the mentee’s research program	Pending available funding, mentors(s) will financially support the mentee in attending national or international conferences 	Mentee will need to find funding to attend additional conferences and workshops each year	The mentee is not expected to self-fund their research activities using personal money. If no grant/scholarship/fellowship funding is available, it is up to both the mentee and mentor(s) to come up with an alternative project plan 	The mentee is expected to apply for external funding when possible/appropriate each year (e.g. NSF GRFP, NIH fellowship, other small grants, etc.) 

Communication Preferences of Mentee	Communication Preferences of Mentor
Examples, day-to-day:	I prefer to communicate [in person, via email, via Slack, etc.]	I will respond to emails within 24 hours on weekdays but will not respond to non-urgent email on the weekends 	I prefer to work/focus primarily in the morning- during this time, I will be less responsive to email and interruptions. 				*See “Projects, Authorship, etc.” section below for mechanisms of communication between lab members and co-mentors		Examples, verbal and written communication: 	I prefer to communicate [in person, via email, via Slack, etc.]	I have an open door policy / I prefer to meet in person by appointment 	I respond to email between 9am and 5pm 	I expect you to respond via email within 24 hours 	If you need my feedback or signature on an application, I would like materials 2 weeks in advance.  	I expect this amount of type of work in order to be considered an author for a paper (authorship policy)	I encourage reaching out/collaboration (collaboration policy)
Expectations of Mentee | Meetings	Expectations of Mentor | Meetings
Examples: 	I would like to schedule weekly 1:1 meetings during my first semester with the option to meet less frequently in future semesters.	I may want to meet more or less frequently in the weeks leading up to a deadline.	I would like to take an active part in lab meetings.	I would like to attend relevant seminars and talks in the University.	Examples: 	I meet with my mentees weekly or biweekly.	I expect the mentee to take part in lab meetings.	I expect the mentee to attend relevant seminars in our department and other departments in the University. 	I need my mentee to communicate clearly and reach out when they are struggling, as I cannot reliably pick up on nonverbal cues. 	If frequent feedback is needed, then more frequent meetings and “check-ins” should be organized.  		
Expectations of Mentee | Education and Training	Expectations of Mentor | Education and Training
Describe your specific research expectations and the academic skills you need to develop 		Examples: support you will need to complete your project (time, materials, software, access to equipment, etc.), interactions with your committee, ethics in research, critical thinking, evaluating the scientific literature, interpreting results, writing an abstract or paper, presenting results, leadership		Describe any additional education and training you need for your research development		Examples: conferences, internships, protocol specific training, workshops, seminars, lab meetings, etc.	Describe how you will assist the mentee with developing their research and academic skills		Examples: guidance on committee formation, access to research materials and supplies, ethics in research, critical thinking, evaluating the scientific literature, interpreting results, writing an abstract or paper, presenting results, leadership			Describe how you will assist the mentee with obtaining additional education and training for research development		Examples: recommending conferences, seminars, hosting lab meetings, networking help, finding collaborators, etc.		
Expectations of Mentee | Career Development	Expectations of Mentor | Career Development
What career options are you considering? What might help advance you to those paths?		Examples: research career in academia at an R1, career in teaching and research at R2 or small liberal arts college, research in industry, etc.				Describe how you will support the mentee’s career development, exploration and preparation		Examples: networking, career panels, etc. 
Expectations | Projects, authorship, co-mentorship, lab service, etc.
This section should be filled in by the mentor but students can make suggestions and request clarification. Some points might not apply to every lab.		Are there hierarchies within the lab that the mentee is expected to be aware of, and respect? (e.g., can mentees ask lab technician for assistance or should they first clear this with the PI?)		Are there responsibilities that the mentee is expected to fulfill, such as administrative services or technical assistance provided to other lab members? (e.g., maintenance of lab website, IRB protocols, data management, ordering supplies, animal care, food orders for lab meetings)		Are there any ways in which the mentee is expected to assist the mentor? (e.g., help editing grant applications, teach a guest lecture in the mentor’s class)		Is the mentee expected to train or mentor other lab members? Should the mentee expect to receive mentorship or training from other lab members? (e.g., the mentee is expected to mentor between 1 and 3 undergraduate RAs per semester, depending on the project’s needs. This may include training on X equipment, etc. The mentee should meet with these RAs once a week and loop in the faculty mentor as needed. The mentee will receive training on Y equipment from So-and-So.)		If the mentee is involved in projects in the lab other than their primary projects listed in the ISP, what is the mentee responsible for? What are the expectations for authorship? (e.g., the mentee will contribute approximately X hours a week to So-and-So’s project doing… [specify procedure, analysis, etc.] The mentee will be a middle author on the resulting paper.)		If the mentee is co-mentored, how often should the mentee meet with the co-mentor? Should they meet with the co-mentor separately, or jointly with the primary mentor? (e.g., the mentee will meet with the co-mentor once a month jointly with the primary mentor, and will attend the co-mentor’s lab’s meetings)	
Expectations | Looking beyond the period of training
We encourage mentors and mentees–especially during the final year of training—to think about the time after the mentee leaves the lab. Once the mentee takes another job, it is often unrealistic to proceed with the same expectations as during training. On the other hand, mentors have a responsibility (and career needs) to disseminate the findings of research conducted in their lab in a timely manner. This section should be filled in by the mentor but students can make suggestions and request clarification. While we encourage discussion about these issues as early as Year 1, this section is required no later than Year 3 of the PhD.			e.g., To what extent will the mentee continue to have control over the project, including decisions about who else to include in the project, the pace with which the project should proceed, or when/where to disseminate findings from the project? Will the trainee have the choice to continue the project? What about authorship? How do expectations about timelines, frequency of communications, etc. change after the mentee leaves the lab? If the mentee starts their own lab after leaving this lab, how will overlap in the research areas be navigated (e.g., does the mentor plan to continue this line of research, does the mentor consider any of the ideas developed in the lab proprietary, etc.)? 


Space for other notes
						








_____________________________			______________________________
Mentee signature						Mentor signature

_____________						_____________
Date								Date


Mentor-Mentee Agreement for Graduate Students	[p. 1]


[bookmark: _heading=h.jvk62dvjrbu7]Individual Study Plan 
for Graduate Students
The Individual Study Plan consists of three parts, in the following order:
a. Degree Requirements and Milestones, Planned and Completed Research Goals: A comprehensive guide and progress tracker for the program milestones as well as the research conducted by the mentee.
b. Self-Evaluation and Reflection: An annual self-evaluation for the mentee, which the University requires of all Ph.D. students.
c. Report of the Scientific Advisory Committee: The feedback to the mentee following the scientific advisory meetings.
How to use this form
· The “Degree Requirements and Milestones” and “Planned and Completed Research Goals” sections are to be filled out by the mentee. The mentee is expected to schedule a meeting with their mentor when filling these sections to discuss relevant coursework, projects, specific goals, and future plans.
· The “Self-Evaluation and Reflection” section is to be filled out by the mentee, and also serves as the annual self-evaluation required by the University. It will also be shared with their mentor for feedback.
· The “Report of the Scientific Advisory Committee” is to be filled out by the members of the students’ Scientific Advisory Committee, following annual meetings. 
· The mentee should send the completed sections to the graduate program coordinator, who will upload it to the department’s Box folder for the mentee.
· The completed sections will serve as important input for annual meetings the mentees are expected to have. See Meeting Requirements and Timeline for Graduate Students for detailed information on timelines mentees, mentors, and members of Scientific Advisory Committees should be aware of.
When to fill out this form
· The sections of this form to be filled out by the mentee must be submitted along with an updated curriculum vitae (CV) every year before July 1st. The corresponding reporting period encompasses July 1st of the previous year to June 30th of the current year.
· Mentors, mentees, and members of Scientific Advisory Committees should refer to the Meeting Requirements and Timeline for Graduate Students section regarding timelines for the “Report of the Scientific Advisory Committee”.



Where to find the completed form
· The completed form is meant for departmental internal use. It will be stored in a Box folder, which is accessible only to the mentee, their mentor, members of the department’s mentorship committee, and department administrators. It can be shared with other parties, provided that both mentor and mentee agree. The responses from the “Self-Evaluation and Reflection” section are also shared with the required university channels (as per university guidelines).




[bookmark: _heading=h.5ca02olv37ka]Degree Requirements and Milestones
Course Completion Status
· Core Courses:
· Perception and Action (Term: ________________)
· Cognition (Term: ________________)
· Ethics and Professional Development:
· Professional Development and Career Plan (Term: ________________)
· Grant Writing (Term: ________________)
· Ethics (Term: ________________)
· Advanced Courses:
· Stats/Methods: ________________________ (Term: ________________)
· Elective 1: ____________________________ (Term: ________________)
· Elective 2: ____________________________ (Term: ________________)
· Elective 3: ____________________________ (Term: ________________)
· Elective 4: ____________________________ (Term: ________________)
Teaching Requirements
(Fill in the name of the class and the semester)
· 1: _________________________ (Term: ________________)
· 2: ________________________  (Term: ________________)
· 3: ________________________  (Term: ________________)
Milestone Completion
Third Year:
· Master’s Program of Study (Date: _________) *submitted by administrator
· Qualifying Exam (Date: _________)
· Third-Year Lunch Talk (Date: _________)
Fourth Year:
· PhD Program of Study (Date: _________) *submitted by administrator
· Thesis Proposal (Date: _________)
· Fourth-Year Lunch Talk (Date: _________)

Target graduation date: _____________

[bookmark: _heading=h.20cfcas750fo]Planned and Completed Research Goals

Ongoing project(s) and plans for the coming year

Template for projects (make copies for each project)
Project title:
Project description:

Goal(s) from last year	Progress made towards goal(s)	If goal(s) were not achieved, why?
Example: implement experiment, collect data	Example: all goals were met, collected data	Example: N/A
Immediate goal(s) (next 3-6mo)	Goal(s) for this year	Long-term goal(s)
Example: finish analyzing the data	Example: submit to X conference, start writing manuscript	Example: manuscript submitted by end of XXXX


Other research-related goals or notes 
(if applicable; feel free to use the table from above to structure your goals)
Examples: familiarize yourself with the data analysis pipeline of your lab; attend summer school on XXX; submit NIH F31 in April/August/December


Completed and paused project(s)

Completed project(s)
Copy projects from previous ISPs that have been completed here.

Project title:
Project description:
How was this work disseminated:

Abandoned or paused project(s)
Copy projects from previous ISPs that have been abandoned or are being put on pause here.

Project title:
Project description:
Why this work is being abandoned or paused:

[bookmark: _heading=h.w4l3izd95wl9]Self-Evaluation and Reflection
Leave fields blank that do not apply to you during this reporting period.


Evaluate your own performances in the courses:
If you feel that any of your course performances was less than what you are capable of, then explain. If you feel that any of your grades is not a fair estimate of your course performance, then explain. 



Evaluate your own research progress during this time period: 
If you feel as if you did not make as much progress on your research as you believe you should have, then explain.



Evaluate your own performance on the BCS qualifying exam:
If you feel as if you did not perform as well on this exam as you believe you should have, then explain. 



Reflect on your teaching responsibilities (which should also be listed on your CV):
For instance, how much time (if any) did you spend on teaching? What did you spend this time on (e.g., development of new course materials, grading, etc.). What did you gain from these experiences? How did your commitment interact with your research and learning goals?



Reflect on any distinctive service activities (which should also be listed on your CV):
For instance, how much time (if any) did you spend on department, university, or other academic services (including committee work, workshop organization, reviewing, outreach, etc.)? What did you gain from these experiences? How did your commitment interact with your research and learning goals?


[bookmark: _heading=h.co4zkxmhsvuj]Report of the Scientific Advisory Committee 

Date of committee meeting: __________________

Committee chair: _____________________

Primary advisor: ______________________

Other committee members: ______________________________________________________


Evaluation:
The committee will evaluate the student’s performance and assess whether they are making satisfactory progress towards their degree. The student’s goals and progress are summarized in the ISP. If applicable the committee is encouraged to explicitly mention relevant external factors (from family crisis to global pandemic to reduced/increased funding opportunities, etc.)

Strengths:





Weaknesses:







Satisfactory progress: Yes / No
If “No”, the committee should set expectations for graduate work by a specified date. If the committee determines that failure to make the required progress will result in the student being put on probation, this should be stated here. (probation is a required step before a student can be separated from the BCS program). 




Committee signatures:

____________________________________________________________________________
Signature (chair of scientific advisory committee)					Date

____________________________________________________________________________
Signature (primary advisor)								Date

____________________________________________________________________________
Signature										Date

___________________________________________________________________________
Signature										Date

___________________________________________________________________________
Signature										Date



Student signature:

____________________________________________________________________________
Signature										Date




Individual Study Plan for Graduate Students	[p. 1]
[bookmark: _heading=h.x1ba9of07uet]
[bookmark: _heading=h.eczpel8s19wh]Meeting Requirements and Timeline 
for Postdocs
Postdocs are expected to meet with a member of the Membership Committee (MMC) within the first 3 months after the initial appointment, and then annually, two months before the renewal/expiration of the contract. The Mentor-Mentee Agreement serves as an important input for this meeting. 
Mentees are responsible for providing the completed form to the MMC at least one week prior to the meeting. The focus of the meeting is described below.
[bookmark: _heading=h.snt87a3eroa4]
Check-in with a Member of the Mentorship Committee (MMC)
Prior to the meeting:
· The postdoc will choose which MMC they will meet with. The postdoc should try to choose an MMC based on the affinity reduction principle, to minimize conflicts of interest with the mentee and their mentor(s) to the greatest extent possible (within reasonable limits). This could include avoiding MMCs who are active or past collaborators of the mentor, or have a close personal relationship with the mentor. At the very least, these potential Conflicts of Interest should be disclosed to both the mentee and the mentor.
· The postdoc will reach out to the MMC to schedule a meeting.
· The postdoc provides the MMC with the Mentor-Mentee Agreement at least one week prior to the meeting.
· The MMC and the postdoc will independently review the postdoc’s most recent Mentor-Mentee Agreement.
During the meeting:
· The MMC will assess whether the postdoc feels that the Mentor-Mentee Agreement is being adhered to, whether any changes to that agreement are desired by the postdoc, and whether the postdoc would prefer help in achieving these changes. The MMC will also assess whether the postdoc requires any follow-up or support.
· The postdoc should raise any concerns with their mentor and/or research progress.
· The content of this meeting will not be shared outside the mentorship committee without the postdoc’s explicit permission.
· If concerns arise, next steps or potential solutions should be discussed with the postdoc. The MMC may take further action as outlined under “Holding ourselves accountable: The Mentorship Committee”. Within the limits of the university policies and guidelines, the MMC will not take actions without first clearing them with the postdoc.

[bookmark: _heading=h.1eyl4fus8pg1]Mentor-Mentee Agreement
 for Postdocs
How to use this form
· Mentees and mentors should electronically fill out their respective columns, and then schedule a meeting to discuss the agreement. The form comes pre-filled with examples: these are suggestions, not rules, and may not be applicable in every situation. If you need more space, feel free to expand any of the form components.
· In the meeting, the mentee and mentor will work together to create a final agreement. When both parties are satisfied, they will electronically sign the agreement.
· The mentee should send the completed form to the graduate program coordinator, who will upload it to the department’s Box folder for the mentee.
· The completed agreement will serve as important input for contract renewal discussions and periodic evaluation meetings. See Meeting Requirements and Timeline for Postdocs for detailed information on what dates mentees and mentors should be aware of.
When to fill out this form
· The department expects this agreement to be regarded as an appendix to the offer letter. The PI and the postdoc applicant should engage in a thorough discussion of the rubrics outlined below prior to signing the offer letter.
· During the interview or following the decision to proceed, the PI and the postdoc candidate are expected to discuss their respective goals and expectations. The PI is encouraged to give the postdoc candidate this agreement as a framework of discussion.
· Once a PI decides to offer the position to the postdoc candidate, the PI should fill in their sections in this agreement and share it with the postdoc candidate. A time window of one week is given to the postdoc candidate to fill their part, request clarifications, and discuss changes.
· The offer letter issued by the PI should reflect the key ideas and points from this agreement.
· The agreement is to be signed by both parties along with the offer letter.
· Prior to the contract renewal (typically on an annual basis), this agreement is reviewed, discussed and updated, in a time window that would allow for contract renewal. Discussion is recommended to be initiated a month before the current contract expiration and to be completed a week before the deadline for contract renewal to allow for smooth procedures.
· It may be updated more frequently, if the need arises.

Where to find the completed form

· The completed form is meant for departmental internal use. It will be stored in a Box folder, which is accessible only to the mentee, their mentor, members of the department’s mentorship committee, and department administrators. It can be shared with other parties, provided that both mentor and mentee agree.

Project
Specific aims, methods, timeline. Current state of the project, postdoc’s role in the project.			
General Breakdown of Financial Support for Mentee and Project
PI: Salary, benefits, travel budget, and independent research budget (if any); duration of committed funding; funding sources (fellowship, research grants). Expectations (if any) to apply for additional outside post-doc funding. Date for renewal discussion.		
Past obligations of Mentee
PI: Analysis and publications from previous research. Expected timeline, schedule, workload etc. 		
Communication Preferences of Mentee	Communication Preferences of Mentor
For example: 	communication preference	meeting preference	reachability	working hours 			See the “Projects, Authorship, etc.” section below for communication between lab members and co-mentors		For example:	communication preference 	meeting preference	reachability 	working hours  	authorship policy 	collaboration policy	
Expectations of Mentee | Meetings	Expectations of Mentor | Meetings
Preferred ways and frequency of receiving feedback. 		For examples:	meeting frequency	lab meeting involvement 	seminars attendance					The expected frequency of one-on-one meetings, participation in group meetings and department seminars is outlined. The form and frequency of feedback are also to be determined.		For examples:	meeting and feedback frequency	lab meeting involvement by the postdoc	seminars attendance from the postdoc 	open/clear communication from the postdoc on the project to make sure things are on track
Expectations of Mentee | Education and Training	Expectations of Mentor | Education and Training
Grant Writing:	Expectations and goals regarding acquiring grant writing skills.			Reviewing:	Expectations and goals regarding acquiring peer review skills.		Grant Writing:	Involvement of the postdoc in writing research grants for the PI; support from PI for applications to post-doctoral fellowship or research funding. Workshops and classes available in the department or online.	Reviewing:	Common practice regarding engaging postdocs in the peer-reviewing process.
Expectations of Mentee | Career Development	Expectations of Mentor | Career Development
What career options are you considering? What might help advance you to those paths?		Examples: research career in academia at an R1, career in teaching and research at R2 or small liberal arts college, research in industry, etc. Please also see a prompt at the end of this form about plans beyond the training period.		Describe how you will support the mentee’s career development, exploration and preparation		Examples: networking, career panels, etc. 
Expectations of Mentee | Collaborations	Expectations of Mentor | Collaborations
Goals and expectations regarding out-of-group collaborations for career development	Collaborators from external institutions, including but not limited to other universities, research institutes, and industry partners. Participation in conferences and workshops outside the university and overseas. Training in methods necessary for the project that lie outside the expertise of the lab.
Expectations | Projects, authorship, co-mentorship, lab service, etc.
This section should be filled in by the mentor but mentees can make suggestions and request clarification. 	
Clarifying Roles: Related to the Project	Collaboration relevant to the project is to be considered in addition to the  PI-postdoc relationship. The roles of each team member involved in the project and, if necessary, routines must be defined. The transfer of knowledge, the provision of guidance, the delivery of training, the provision of technical support, and the provision of assistance. The nature of relationships between project members and the postdoc is also examined. 		Clarifying Roles: Beyond the Project	Administrative services or technical assistance provided to other lab members, ways in which the postdoc is expected to assist the PI, training/mentoring of other lab members, training/mentoring by other lab members, and involvement of the postdoc in other projects. 		Are there responsibilities that the mentee is expected to fulfill, such as administrative services or technical assistance provided to other lab members? 	For example: maintenance of lab website, IRB protocols, data management, ordering supplies, animal care, food orders for lab meetings, etc.		If the mentee is involved in projects in the lab other than their primary projects listed in the ISP, what is the mentee responsible for? What are the expectations for authorship? 	For example: the postdoc will contribute approximately X hours a week to So-and-So’s project doing… [specify procedure, analysis, etc.]. The postdoc will be a middle author on the resulting paper.		If the mentee is co-mentored, how often should the mentee meet with the co-mentor? Should they meet with the co-mentor separately, or jointly with the primary mentor? 	For example: the postdoc will meet with the co-mentor once a month jointly with the primary PI, and will attend the co-mentor’s lab’s meetings.		Time allocation	Expectations regarding time management regarding the rubrics mentioned above: main project, collaborations, lab meetings and department seminars, conferences, grant applications, past obligations etc. This could be expressed in terms of percentage work time spent on XYZ.
Expectations | Looking beyond the period of training
We encourage mentors and mentees–especially during the final year of training—to think about the time after the mentee leaves the lab. Once the mentee takes another job, it is often unrealistic to proceed with the same expectations as during training. On the other hand, mentors have a responsibility (and career needs) to disseminate the findings of research conducted in their lab in a timely manner. This section should be filled in by the mentor but mentees can make suggestions and request clarification. 		For example: To what extent will the postdoc continue to have control over the project, including decisions about who else to include in the project, the pace with which the project should proceed, or when/where to disseminate findings from the project? Will the postdoc have the choice to continue the project? What about authorship, and order of authorship? How do expectations about timelines, frequency of communications, etc? Change after the postdoc leaves the lab? If the postdoc starts their own lab after leaving their current lab, how will overlap in the research areas be navigated (e.g., does the PI plan to continue this line of research, does the PI consider any of the ideas developed in the lab proprietary, etc.)? 
Space for other notes:
	


[bookmark: _heading=h.gj9b3r9eele6]

_____________________________			______________________________
Mentee signature						Mentor signature

_____________						_____________
Date								Date



